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Engineering Committee Agenda Item

Meeting Date: August 12, 2010

Agenda Item No.: 5

Action Required: Yes

TO: SOCWA Engineering Committee, Project Commiittee 15
FROM: Brian Peck, Director of Engineering

SUBJECT: Coastal Treatment Plant Headworks/Return Activated Sludge Upgrade

Change Order Status
Summary
The first change order for the project is presented for review and recommendation:

Change Order No.1: Access Platform. As previously described to the Engineering Committee
the new access platform proposal resulted from a request by staff. The new platform will
provide contiguous access to the knife gate valves and the three rotary screens. The platform
will be accessed from a single stairway (as opposed to the three existing ladders). The
proposed platform is expected to improve the safety of the SOCWA staff member that is
washing down the screen or opening/closing the knife gate valves.

The proposed cost of the change order is $38,254. This pricing has undergone a $6,000
reduction from the original proposed cost by modifying the structural design. The original
design engineer (Carollo) cost estimate was $29,500. The difference in the two estimates is a
combination of the labor and the metal fabrication cost.

Requested Action

The Engineering Committee will be asked to recommend Change Order No. 1 for Board action.
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Engineering Committee Agenda ltem

Meeting Date: June 10, 2010

Agenda item No.: 6

Action Required: Yes

TO: SOCWA Engineering Committee, Project Committee 15

FROM: Brian Peck, Director of Engineering

SUBJECT: Coastal Treatment Plant Export Sludge Force Main Preliminary Design
Request for Proposals

General

The draft request for proposals (RFP) for the Coastal Treatment Plant Export Sludge Force
Main Preliminary Design is attached for review and approval by the Engineering Committee.
This RFP has been developed as a follow up action to the May 20 Project Committee 15 staff
meeting.

Requested Action

The Engineering Committee will be asked to review and approve the draft Request for
Proposals.



REQUEST FOR PROPOSALS @U@ﬁ@

FOR THE
COASTAL TREATMENT PLANT EXPORT SLUDGE FORCE MAIN
ENVIRONMENTAL SERVICES

GENERAL DESCRIPTION OF SERVICES REQUIRED

The South Orange County Wastewater Authority (SOCWA), a Joint Powers
Authority, and several of its Member Agencies intend to retain a qualified FIRM to
provide environmental services for the replacement of the Coastal Treatment
Plant Export Sludge Force Mains between the Coastal Treatment Plant and
Alicia Parkway.

RECEIPT OF PROPOSALS

Seven (7) bound copies and one (1) unbound copy of your proposal, signed by
an officer of the FIRM who is authorized to execute legally binding agreements
shall be delivered to: Brian Peck, SOUTH ORANGE COUNTY WASTEWATER
AUTHORITY, 34156 Del Obispo Street, Dana Point, CA 92629 no later than 2:00
p.m. on September 16, 2010. Late proposals will be returned unopened to the
respondent.

PROPOSAL AND SITE INQUIRIES

A pre-proposal meeting will be held at the Coastal Treatment Plant at 10:30 a.m.
on August 26, 2010. This meeting allows FIRMS to ask questions of staff and to
investigate the site firsthand.

Should a FIRM desire additional information prior to submitting a proposal,
please contact Brian Peck at (949) 234-5411.

SOCWA will not be held responsible for any verbal instructions or information
that may be provided to prospective respondents. All addenda will be in writing
and will be sent to all proposers.

BACKGROUND

The expansion of the Coastal Treatment Plant in 1982 included two 4-inch cast
iron pipes for the pumping of primary sludge and thickened waste activated
sludge (TWAS) to the Regional Treatment Plant for solids processing. These
pipelines were installed along the east side of Aliso Creek near the alignment of
the Effluent Transmission Main (ETM). This system was termed the Export



Sludge Handling System. The piping experienced problems in the early years of
operation through a combination of corrosion and internal deposition. The
replacement of the sludge piping has been planned since the early 1990's. The
South Coast Water District (SCWD), at that time responsible for the
administration of the Export Sludge System, planned a three phase replacement
of the Export Sludge piping system. Phase | involved the construction of a new
6-inch pipeline through the County of Orange Laguna Niguel Regional Park;
Phase Il involved the installation of a new 6-inch pipeline under a new roadway
built by the Aliso Viejo Community Association along the west side of Aliso Creek
in the Aliso and Wood Canyon Wilderness Park. The construction of both of
these pipelines was completed during early 2000. These pipelines have yet to
be placed into operation. Phase Il of the Export Siudge System was to install
the final link of piping along the west side of Aliso Creek in the Wilderness Park
in close proximity to the Access (AWMA) Road. A decision was made in 2000 to
combine Phase Ill with the planned Aliso Creek Emergency Sewer (ACES)
project. The ACES project was to be constructed by the Moulton Niguel Water
District (MNWD). The central feature of this project was a new sewer line
replacing the MNWD 18-inch sewer along the east side of Aliso Creek. The 18-
inch pipeline is currently used only as an emergency overflow from the MNWD
collection system to the CTP. The ACES project proceeded through final design
(by Daniel Boyle Engineering) and permitting. However, the project was
canceled due to unfavorable economics prior to bidding.

In 2005, SOCWA hired Dudek and Associates to evaluate five alternative sludge
pipeline alignments on both the east and west sides of Aliso Creek. The
alignment evaluation indicated that the cost for an alignment underneath the
AWMA Road on the west side of Aliso Creek was approximately the same as the
alignment on east side of the Creek following the existing pipeline easement.
SOCWA staff preferred the east side alignment of the sludge pipeline for its
shorter route and more uniform slope. However, the Engineering Committee
favored the AWMA Road alignment due to its fewer biological, archeological and
permitting unknowns. The AWMA Road alignment was also more consistent with
the originally planned Phase Il of the pipeline upgrade.

The proposed realignment of the Export Sludge Piping system became further
sidetracked through two County of Orange ventures:

» Aliso and Wood Canyon Wilderness Park Resources Management Plan:
The County of Orange embarked upon this plan to define the long-term
development within the Park. This plan impacts SOCWA's utilities within
the Park through (i) proposed development of biking trail and hiking path
to the Pacific Ocean on the west side of Aliso Creek and (ii) potential
opening of the east side of Aliso Creek to Park users.

» Stabilization, Utility Protection, Environmental Restoration (SUPER)
Project: The County of Orange Watersheds group embarked upon this



ambitious project for reshaping Aliso Creek through the Wilderness Park.
The County has been successful in securing $5 million in funding from the
State of California; the County has been trying to secure additional funding
from the Federal government.

SOCWA's General Manager met with County of Orange Parks staff in December,
2007, to discuss the possibility of proceeding with the pipeline realignment. At
that point, County staff proposed a project wherein the Access (AWMA) Road
would be shifted to the east side of Aliso Creek along with the alignment for the
new sludge pipeline. This option would allow the County to use the existing
AWMA Road as part of its proposed bike path connection to the Pacific Ocean.
A route analysis for the proposed road realignment was conducted for SOCWA
by TetraTech in 2009.

The SUPER has evolved into the Environmental Restoration Project (ERP). The
County of Orange is currently working with the Corps of Engineers to develop the
ERP. The timeline for the funding, design and construction of ERP is uncertain.
It is extremely unlikely that this project will be constructed within next five years.

The potential replacement of the Export Sludge system was considered to be an
element of the larger ERP project to minimize the number of construction
projects within the Wilderness Park. SOCWA staff is concerned whether the
existing Export Sludge system can provide reliable service over a minimum five
year period in order to link replacement of the pipelines with the ERP project.
SOCWA is therefore embarking on a design process to replace the existing force
mains at the earliest possible date. SOCWA has retained a consultant to
conduct a preliminary design for the Export Sludge Force Main Replacement.

Projects within Aliso Canyon for the replacement of the Export Sludge Force
Mains have included environmental documentation two times in the past ten
years. In 2001 Dudek prepared a Biological Resources Report in support of
SOCWA CEQA process for the ACES project. Dudek was retained again in
2005 to provide environmental support for an alignment study for the Export
Sludge Force Mains. The Corps of Engineers also completed environmental
surveys in Aliso Canyon in 2009 to support the ERP project.

PROJECT GOALS

The overall goals of the environmental services are (1) to assist the preliminary
design firm in identifying a project which limits environment damage, (2) to
prepare the CEQA documentation for the project, and (3) assist with the
preparation of key permit applications.

The preliminary design is based on the assumption that the pipeline will be
installed in the existing pipeline easement on the east side of Aliso Creek from
the Coastal Treatment Plant to Alicia Parkway. The new pipeline will connect to



the existing but unused pipeline constructed as part of the Phase | project
completed in 2000.

The preliminary design will also consider the possibility of a pipe bridge crossing
to allow utilization of the pipeline that was instalied as part of the Phase I
construction in 2000.

SCOPE OF SERVICES

The following shall be considered to be a preliminary scope of services; your
proposal may include those modifications to this scope of services that you deem
desirable or necessary based upon your experience or expertise. It should be
noted that SOCWA may elect to only contract for some of the tasks identified in
the proposal.

Tasks are to include the following:
L General Biological Reconnaissance Survey

FIRM will conduct a general biological reconnaissance survey of the entire
project alignment to create a baseline biological resources map with
vegetation communities and conspicuous sensitive species locations.
Vegetation communities will be mapped according to Holland
nomenclature where feasible. During the field survey, a general inventory
of plant and animal species detected by sight, calls, tracks, scat, or other
signs will be compiled as well as a determination of potential sensitive
species which could occur on the project site. Observable sensitive
resources including perennial plants and conspicuous wildlife commonly
accepted as regionally sensitive by the California Native Plant Society
(CNPS), the State of California Department of Fish and Game (CDFG),
the U.S. Fish and Wildlife Service (USFWS), and the Coastal Subregion
Natural Community Conservation Plan & Habitat Conservation Plan
(NCCP/HCP) will be recorded and later digitized into a Geographic
Information Systems (GIS) format and added to a Biological Resources
Map.

A formal delineation for land under the jurisdiction of the CDFG as
wetlands, pursuant to Section 1602 of the California Fish and Game Code;
under the jurisdiction of the ACOE pursuant to Section 404 of the federal
Clean Water Act as waters of the United States (U.S.), including wetlands,
and wetlands under the jurisdiction of the RWQCB pursuant to Section
401 of the Clean Water Act and the Porter Cologne Act will be conducted
concurrently with the vegetation mapping effort. Following completion of
the field work, all jurisdictional polygons will be digitized or downloaded
into an AutoCAD drawing and, using ArcView or Arcinfo, a GIS coverage
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will be created. Once in ArcView or Archinfo, acreages of each
jurisdictional area will be determined.

All mapping will be done in the field directly onto a 100- or 200- scale
(1"=100" or 200') topographic or aerial photographic base and later
digitized into GIS format using AutoCAD or ArcView. Where feasible and
necessary, vegetation boundaries will be delineated using a Global
Positioning System (GPS) unit and later downloaded into ArcView.

Focused Surveys for the California Gnatcatcher

A directed survey for the California gnatcatcher will be performed in all
areas supporting suitable habitat along the proposed project area. The
surveys are to be conducted by biologists holding federal permits to
conduct gnatcatcher surveys. The surveys will be conducted in
accordance with current USFWS protocol. The USFWS specifies that
each area potentially supporting gnatcatchers be surveyed a minimum of
three (3) times at a minimum interval of seven (7) days to obtain an
adequate accuracy of counts. As specified in the USFWS guidelines,
surveys will not be conducted when the air temperatures are below 55
degrees or above 95 degree Fahrenheit, and if winds are stronger than 15
mph; bird activity (and consequently detectability) typically declines during
these adverse weather conditions. Data will be collected on the number of
individual gnatcatchers and habitat ~ characteristics, including slope,
elevation, dominant vegetation types, and habitat disturbances. The
locations of any observed gnatcatchers will be mapped on the aerial
photograph and then transferred to the topographic base map.

For the purpose of this proposal, it is assumed that the coastal sage scrub
within 500 feet of the proposed pipeline totals less than 100 acres, and
thus can be surveyed in a single pass each week of the survey, i.e., a total
of three (3) site visits for the gnatcatcher is assumed.

Focused Surveys for Least Bell's Vireo and Southwestern Willow
Flycatcher

Focused surveys for the least Bell's vireo and southwestern willow
flycatcher will be conducted in areas supporting suitable habitat within the
project study area. The surveys are to be conducted during the breeding
season for the species according to USFWS survey protocol. For the least
Bell's vireo, eight site visits must be conducted with ten-day intervals
between each visit. Surveys may only be conducted between April 10 and
July 31. For the southwestern willow flycatcher, five surveys are now
required for “project-related” surveys, with one visit between May 15 and
May 31, one visit between June 1 and June 21, and three visits between
June 22 and July 17. Each survey during the final period must be
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separated by at least five days. Because the habitat requirements for the
two species overlap, most of the surveys can be conducted concurrently.
Due to survey restrictions and protocol conflicts, a total of nine (9) visits
are required to cover both species. A letter summarizing the results of the
surveys will be prepared and submitted to SOCWA for review. The FIRM
will also forward a copy of the survey letter to the USFWS.

Because several pairs of least Bell's vireo have been documented along
the stretch of Aliso Creek within the Aliso and Woods Canyon Wilderness
Park during previous surveys, the creek can be assumed occupied;
therefore, focused surveys are not required. However, should SOCWA
decide to work during the breeding season for this species, which extends
from March through September, focused surveys will most likely need to
be updated to determine the current location of the species within the
creek.

Focused Surveys for the Arroyo Toad

If suitable habitat is present within the project study area, a focused
survey for arroyo toad would typically be recommended. Focused surveys
for the arroyo toad would be conducted in cobbly and/or sandy channels in
the project area determined to be potentially suitable. The survey must be
conducted during the appropriate season for the species according to
USFWS survey protocol. The USFWS protocol requires six (6) diurnal
(daytime) and six (6) nocturnal (nighttime) surveys conducted between
March 15 and July 1 during non-full moon situations. At least one survey
must be conducted in April, May, and June. The six nocturnal and six
diurnal surveys must be paired and occur within 24 hours of each other.
The survey consists of walking adjacent to suitable habitat while listening
for the toad calls or searching for larvae, toadlets, egg clutches, and
adults.

Focused Rare Plant Surveys

FIRM is perform focused surveys for the following plant species: thread-
leaved brodiaea, foothill mariposa lily, Catalina mariposa lily, crownbeard,
many-stemmed dudleya, Laguna Beach dudleya, and Paimer's grappling-
hook. Surveys will be conducted during the blooming period of these
various species to maximize detection.

Biological Resources Technical Report

FIRM will produce a written technical biological resources technical report
and a 40-scale biological resources map overlaid on the project
topographic map portraying the findings of the field work. The biology
report will include: (1) a description of existing site conditions with special
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regard to sensitive habitats and sensitive species; (2) quantification of the
direct impacts of the project on biological resources: (3) analysis of the
potential direct, indirect, and cumulative impacts of the proposed project,
as required by CEQA; and (4) recommend mitigation measures that would
reduce any significant impacts to a level less than significant.

FIRM will evaluate the project's relationship to the County of Orange
Central & Coastal Subregion Natural Community Conservation Plan &
Habitat Conservation Plan (NCCP/HCP) and its infrastructure policies
(e.g., minimization of impacts to coastal sage scrub, target species, and
other habitats). The recommended mitigation measures will be in
compliance with those set forth in the NCCP/HCP. The report and
mitigation measures also will be in compliance with the requirements of
the County of Orange Parks for projects in wilderness parks.

The report will be consistent with the scientific and technical standards
required by the County of Orange, CEQA, USFWS, CDFG, and all other
pertinent reviewing agencies and organizations.

Preparation of Cultural Resources Analysis

FIRM to conduct an archaeological, paleontological and historical survey
of the entire project study area. Prior to conducting a field survey, FIRM
will conduct a detailed archaeological and paleontological site files record
search at the South Central Coastal Information Center at California State
University, Fullerton, California. A list of previous studies conducted and
all registered archaeological and paleontological sites located within one
mile of the subject property will be compiled from the inquiry. Copies of all
reports pertaining to the immediate project area will be gathered. Once the
results of the records search inquiry have been compiled, FIRM will
conduct a field survey of the project study area, which consists of the
identification of resources through intensive field reconnaissance of the
entire project area. In addition to the specific location of these resources, a
Phase | survey will also be conducted which seeks to establish a sense of
the horizontal extent of the identified resources, a general impression
regarding the potential for subsurface deposits, as well as an initial
assessment of the integrity of the resources.

Initial Study

FIRM will prepare an Environmental Initial Study, in accordance with the
requirements of the CEQA Guidelines and will provide SOCWA with a
draft completed checklist with detailed explanation of answers, a complete
project description and environmental determination. The Initial Study will
identify potentially significant environmental effects. In consultation with
SOCWA, FIRM will identify all feasible measures to mitigate those effects



to a less than significant level. FIRM will provide an environmental
determination, which will identify the necessary form of CEQA
documentation of the project.

Mitigated Negative Declaration Preparation

FIRM will use the CEQA Initial Study to prepare the MND. Narrative
descriptions of each answer provided in the Initial Study will be expanded
should mitigation be necessary. This task will also include preparation of a
detailed project description that will form the basis of the environmental
analysis.

FIRM will provide two copies of the first screencheck draft to the SOCWA
for review. FIRM will revise the Screencheck Draft MND based on
comments received from the SOCWA. Once comments have been
incorporated, FIRM will provide copies of the second screencheck draft for
review. FIRM will revise the second screencheck document as appropriate
for preparation of public review.

Mitigated Negative Declaration Processing

FIRM will prepare final copies of the Draft MND and appendices for public
review. FIRM will prepare the public notice for the MND and the public
review distribution list. FIRM assumes that the SOCWA will provide the list
of adjacent and affected property owners. For budgeting purposes, a total
of 40 copies necessary for public review should be assumed. One
reproducible master of the Draft MND will be supplied to the SOCWA for
any additional copying needs.

Following public review, FIRM will prepare draft responses to all
comments receive during the public review period. Draft responses will be
submitted to the SOCWA for review and comment. FIRM will incorporate
comments into the Final MND. For budgeting purposes, preparation of
responses to a maximum of 20 individual comments has been assumed.
(A single letter may contain numerous individual comments). FIRM will
prepare up to 15 copies of the Final MND for distribution by the SOCWA.
One reproducible master of the Final MND will also be provided to the
SOCWA,

After the response to comments has been completed, FIRM will prepare a
Mitigation, Monitoring and Reporting Program (MMRP). The MMRP will be
designed to ensure that all potentially significant impacts have the
appropriate mitigation measures in place and that potential impacts
remain at levels below significance.
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Noticing and Distribution

FIRM will prepare the Notice of Intent (NOI) to Adopt an MND and the
Notice of Determination (NOD) for SOCWA's review and approval.
SOCWA will post both the NOI and NOD with the Orange County Clerk's
office. FIRM will distribute the NOI and MND to responsible and trustee
agencies and agencies with jurisdiction by law and to all parties previously
requesting notice. This task includes distribution of the Notice of
Completion and MND to the State Clearinghouse for a 30-day public
review period. FIRM will prepare the distribution mailing list with
assistance from SOCWA. Fling fees for the NOD at the County Clerk's
office and newspaper noticing fees for two newspapers are not included.

Section 404 Nationwide Permit 12 Pre-Construction Notification

The proposed project may qualify for the Nationwide Permit Program.
Nationwide Permits (NWP) are issued for a variety of projects with minimal
impacts (typically less than 0.5 acre) to waters of the U.S., including
wetlands. The NWP that may be best suited for the proposed project is
NWP 12. NWP 12 regulates the discharge of dredged or fill material into
non-tidal waters of the U.S. for the construction, maintenance, and repair
of utility lines along with the associated excavation, backfill, and/or
bedding provided that there are no changes in the pre-construction
contours. Impacts authorized under this NWP may not exceed 0.5 acre of
jurisdictional waters of the U.S., including wetlands. Should the project
qualify for the NWP Program, FIRM will complete and submit a Pre-
Construction Notification (PCN) to the ACOE in compliance with the NWP
program, established in accordance with Section 404 of the federal Clean
Water Act which includes the following information: a detailed project
description; a discussion of avoidance and minimization of impacts; a
wetlands delineation; a draft conceptual wetlands mitigation and
monitoring plan identifying compensatory mitigation needed to offset
project impacts to wetlands habitat; all associated figures (vicinity maps,
project site map, construction/grading cross-sections, mitigation area, etc.)
and copies of the wetlands permit application submitted to the RWQCB
and the CDFG. FIRM will also forward a copy of the Section 401 Water
Quality Certification from the RWQCB once it is received. FIRM will
coordinate with the ACOE following submission of the application; this will
include one (1) meeting with ACOE staff at the site.

Section 401 Water Quality Certification Application
FIRM will complete and submit an application for a Section 401 Water

Quality Certification to the RWQCB. This application will include the
following information: a detailed project description; a discussion of
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avoidance and minimization of impacts; a wetlands delineation; a draft
conceptual wetlands mitigation and monitoring plan identifying
compensatory mitigation needed to offset project impacts to wetlands
habitat; all associated figures (vicinity maps, project site map,
construction/grading cross-sections, mitigation area, etc.) and copies of
the wetlands permit applications submitted to the ACOE and the CDFG.
FIRM will coordinate with RWQCB staff following submission of the
application and will attend one (1) meeting with RWQCB staff at the site.

Section 1602 Streambed Alteration Agreement

FIRM will submit to the CDFG an application for a Section 1602
Streambed Alteration Agreement. The application will include the following
information: a detailed project description; a discussion of avoidance and
minimization of impacts; a wetlands delineation; a draft conceptual
wetlands mitigation and monitoring plan identifying compensatory
mitigation needed to offset project impacts to wetlands habitat; all
associated figures (vicinity maps, project site map, construction/grading
cross-sections, mitigation area, etc.) and copies of the wetlands permit
applications submitted to the ACOE and RWQCB. FIRM will coordinate
with the CDFG staff and will attend one (1) meeting with CDFG staff at the
site.

Conceptual Wetlands Mitigation and Monitoring Plan

FIRM will prepare a written draft conceptual wetlands mitigation and
monitoring plan addressing all impacts to jurisdictional areas as well as
mitigation needed to compensate for those impacts in accordance with
resource agency permit requirements. The plan will summarize existing
site conditions, discuss the project description and impacts, outline the
goals of the revegetation program, detail the planting design, address
plant materials sources and lead time, describe installation requirements,
irrigation sources, erosion control, maintenance and monitoring
requirements, and outline reporting/documentation requirements.

The report will be submitted for review to SOCWA, as well as submitted
with the permit applications to the resource agencies. This task assumes
that all wetlands mitigation will occur within the grounds of the Aliso and
Wood Canyons Wilderness Park.

Coordination with County of Orange
The FIRM will provide up to 40 hours of project manager level assistance

for coordination with County of Orange staff. The utilization of this time
shall be at the direction of SOCWA staff.
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XVIl.  Coordination with Preliminary Design Consultant

The FIRM will provide up to 40 hours of project manager level assistance
for coordination with the preliminary design firm staff. The utilization of
this time shall be at the direction of SOCWA staff.

XVIIl. Meetings

FIRM will attend up to five meetings with SOCWA at the SOCWA's
Administration Building in Dana Point. It shall be assumed that each
meeting will be ninety minutes in duration. FIRM shall prepare agenda,
presentation and handouts as needed.

QUALITY ASSURANCE

The FIRM shall administer a program of QA procedures for producing quality work.
Specific procedures shall cover, but not be limited to, planning, checking, reviewing
and scheduling the work.

All documents prepared by the FIRM shall be subject to the FIRM's in-house
procedures prior to submittal to SOCWA for review. Each submittal shall be
accompanied by a written statement from the principal-in-charge of the project
stating that documents being submitted have been checked.

PROPOSAL CONTENTS

SOCWA does not require a specific format for proposals. FIRMS may prepare
their proposals in a manner most suited to their particular organization.
However, all requirements set forth in the Request for Proposals must be
addressed. Proposals shall be concise and shall not exceed twelve (12) pages,
excluding covers, tabs, and resumes. Preprinted and prepared general company
advertising literature such as color brochures are discouraged unless they are
specifically related to the services requested and referenced as such.

FIRM proposals shall include, at a minimum, the following information:

1. Indication that the FIRM has a clear understanding of each project. This
should include a description of the work to be performed, how the project
tasks will be accomplished and the problems that may be encountered.

2. Descriptions of previous projects of similar type, scope, and size that the

FIRM has completed. The description shall include project name, client,
and client references (including telephone numbers).

-11-



10.

Name, project responsibilities, and experience of designated personnel
that will be assigned to work on SOCWA's projects with emphasis on the
Project Manager.

Resumes of designated personnel, where appropriate.

Current workload and future anticipated work of key staff to be assigned to
the project.

List of all subconsultants proposed to be used by the FIRM.

A preliminary project scheduie incorporating the milestone dates identified
in this RFP. The FIRM should indicate whether or not the milestone dates
are feasible.

A table of effort is to be included in the Proposal that includes the FIRM
hours by classification and the total hours for each subconsultant. This
breakout is to be provided for each work item shown in the scope of
services.

A proposed fee and schedule of hourly rates, provided in_a separate
sealed envelope marked “Estimate Fee - Environmental Services
Proposal” and indicating the FIRM'S name. An electronic copy of this
table shall also be provided.

A copy of the SOCWA's standard professional services contract is
attached as Exhibit ‘A’. The Proposal is to verify that the submitting firm
will maintain the required insurance levels. The Proposal should identify
whether or not the submitting firm agrees to the contract language. Any
discrepancies should be identified.

LEGAL REQUIREMENTS AND GENERAL CONDITIONS

Interpretation of Documents

A FIRM contemplating submitting a proposal for this proposed contract who is in
doubt as to the true meaning of any part of this Request for Proposal or finds
discrepancies in or omissions from this Request for Proposal, may submit to
SOCWA a verbal or written request for interpretation or correction thereof. Any
interpretation or correction of the documents will be made only by addendum
duly issued. A copy of such an addendum will be mailed or delivered to each
FIRM receiving this Request for Proposal. SOCWA will not be responsible for
any explanations or interpretations of the documents other than written addenda.

-12-



Submission of a proposal shall be evidence that the FIRM did, in fact, conduct all
necessary inspections and is aware of and acknowledges all conditions,
restrictions and limitations affecting performance and cost.

Addenda

All addenda issued during the proposal period shall be noted in the FIRM's
proposali.

Rejection of Proposal

SOCWA reserves the right to reject any and all proposals, to negotiate with one
or more FIRMS, to waive any informality in a proposal, to delete or add items of
work prior to award, and to make an award in the best interest of SOCWA.

Contract Award

The selected FIRM shall enter into a written contract with SOCWA binding all
terms, conditions, and provisions of the proposal, and other terms, conditions,
and provisions negotiated prior to award of the contract. The contract period will
be for the duration of the project. A copy of the standard engineering services
contract that SOCWA utilizes is attached with this Request for Proposals.

SOCWA'’s Use of Proposal Material

All material submitted in or with the proposal shall become the property of
SOCWA, unless it is clearly marked as proprietary information. SOCWA
reserves the right to use any ideas presented in the proposals, without
compensation paid to the FIRM. Selection or rejection of the proposal shall not
affect this right.

Proposal Development

The cost for developing and submitting the proposal shall be entirely the
responsibility of the FIRM.

SELECTION CRITERIA

Proposals will be evaluated on the basis of their response to all provisions of this
RFP. The Agency may use some or all of the following criteria in its evaluation and
comparison of proposals submitted. The following list of criteria is not intended to
be all inclusive and the order is not intended to indicate their relative importance:

o The experience, qualifications and availability of the Proposers consultant
team and, in particular, the Project Manager assigned to the project.
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. The Proposer's technical approach and methodology to performing the
scope of services will be evaluated based upon completeness,
demonstrated capability, responsiveness to the Agency’s needs and
demonstrated understanding of the work requirements.

o Successful completion of previous work for SOCWA and its member
agencies.
) The evaluation will consider the respondent’'s proposed mechanism for

quality control, meeting schedules, method of coordination and cost control
and a demonstrated ability to respond rapidly to changes in project
requirements. The proposal should identify the individual who will lead
QA/QC review teams. :

. The organizational structure of the proposed project team.

. Recent references from local clients on similar type work performed by
Proposer.

o The proposed effort and fee for completing the scope of services.

o The Proposer's demonstrated ability to meet all of the SOCWA's
administrative requirements including insurance, liability, equal opportunity
practices and any exceptions taken to the SOCWA'’s Professional Services
Contract.

SELECTION PROCEDURES

Proposals received by SOCWA will be reviewed on the basis of the proposal
contents. It is the intent of SOCWA to select the firm based on the proposals.
However, SOCWA reserves the right to conduct interviews with one or more
firms prior to final selection.

If agreement cannot be reached with the selected FIRM, SOCWA will terminate
negotiations with that FIRM and open negotiations with the next ranked FIRM.
The compensation discussed with one FIRM will not be disclosed or discussed
with another FIRM.

When a final selection and negotiated fee and terms for the contract have been
reached, a recommendation for award will be made to the SOCWA Project
Committee for approval.

SCHEDULE

) Preproposal Meeting: August 26, 2010
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Final Date for Proposal Submittal: September 16, 2010

Engineering Committee Review: September 23, 2010
- Approval of Award by Board: October 7, 2010
Issue Notice of Intent for MND: . May 15, 2011
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