
 REVISED 
NOTICE OF SPECIAL MEETING OF THE 

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY  
BOARD OF DIRECTORS 

 
AND 

 
NOTICE OF SPECIAL MEETING OF THE  

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 
FINANCE COMMITTEE  

 
(for the Purpose of Attending the SOCWA Board of Directors Meeting) 

 
December 14, 2017 

 
8:30 a.m. 

 

 
 NOTICE IS HEREBY GIVEN that a Special Meeting of the South Orange County 
Wastewater Authority (SOCWA) Board of Directors is called by the Chairperson of the SOCWA 
Board of Directors to be held on December 14, 2017, at 8:30 a.m. at the SOCWA Administrative 
Office located at 34156 Del Obispo Street, Dana Point, California.  
 
 NOTICE IS HEREBY GIVEN that concurrent with the Board of Directors meeting, a 
Special Meeting of the Finance Committee of South Orange County Wastewater Authority 
(SOCWA) is called by the Chairperson of the SOCWA Finance Committee for the purpose of 
allowing a quorum or more of the Finance Committee of SOCWA to attend the Board of Directors 
meeting and participate therein as observers, presenters and speakers, to be held at 8:30 a.m. 
on December 14, 2017, at the SOCWA Administrative Office located at 34156 Del Obispo Street, 
Dana Point, California.  
 
 All meeting business will be conducted by the Members of the Board of Directors 
with comment or participation of SOCWA Finance Committee members in attendance.  
 

THE SOCWA MEETING ROOM IS WHEELCHAIR ACCESSIBLE.  IF YOU REQUIRE ANY 
SPECIAL DISABILITY RELATED ACCOMMODATIONS (I.E., ACCESS TO AN AMPLIFIED 
SOUND SYSTEM, ETC.) PLEASE CONTACT THE SOUTH ORANGE COUNTY WASTEWATER 
AUTHORITY SECRETARY’S OFFICE AT (949) 234-5421 AT LEAST TWENTY-FOUR (24) 
HOURS PRIOR TO THE SCHEDULED MEETING.  THIS AGENDA CAN BE OBTAINED IN 
ALTERNATE FORMAT UPON WRITTEN REQUEST TO THE SOUTH ORANGE COUNTY 
WASTEWATER AUTHORITY’S SECRETARY AT LEAST TWENTY-FOUR (24) HOURS PRIOR 
TO THE SCHEDULED MEETING.  
 
AGENDA EXHIBITS AND OTHER WRITINGS THAT ARE DISCLOSABLE PUBLIC RECORDS 
DISTRIBUTED TO ALL, OR A MAJORITY OF, THE MEMBERS OF THE SOUTH ORANGE 
COUNTY WASTEWATER AUTHORITY BOARD OF DIRECTORS/ FINANCE COMMITTEE IN 
CONNECTION WITH A MATTER SUBJECT TO DISCUSSION OR CONSIDERATION AT AN 
OPEN MEETING OF THE BOARD OF DIRECTORS/ FINANCE COMMITTEE ARE AVAILABLE 
FOR PUBLIC INSPECTION IN THE AUTHORITY OFFICE, 34156 DEL OBISPO STREET, 
DANA POINT, CA (“AUTHORITY OFFICE”).  IF SUCH WRITINGS ARE DISTRIBUTED TO 
MEMBERS OF THE BOARD OF DIRECTORS/ FINANCE COMMITTEE LESS THAN TWENTY-
FOUR (24) PRIOR TO THE MEETING, THEY WILL BE AVAILABLE IN THE RECEPTION AREA 
OF THE AUTHORITY OFFICE AT THE SAME TIME AS THEY ARE DISTRIBUTED TO THE 
BOARD OF DIRECTORS/FINANCE COMMITTEE MEMBERS, EXCEPT THAT, IF SUCH 
WRITINGS ARE DISTRIBUTED IMMEDIATELY PRIOR TO, OR DURING, THE MEETING, THEY 
WILL BE AVAILABLE IN THE MEETING ROOM. 
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AGENDA 
 
1. Pledge of Allegiance 

 
2. Call Meeting to Order 

 
3. Public Comments 

 
THOSE WISHING TO ADDRESS THE BOARD OF DIRECTORS ON ANY ITEM LISTED ON THE 
AGENDA SHOULD SUBMIT A “REQUEST TO BE HEARD” FORM TO THE CLERK OF THE 
BOARD BEFORE THE PRESIDING OFFICER ANNOUNCES THAT AGENDA ITEM.  YOUR 
NAME WILL BE CALLED TO SPEAK AT THAT TIME. 
 

4. Consent Calendar 
 
A. Minutes for Approval 
  

 1) Engineering Committee, June 8, 2017 
 

2) Joint Meeting of Project Committees PC2 & PC5 and Engineering Committee,  
March 23, 2017 

 
Recommended 
The Board will be requested to approve subject Minutes 
 

    B. Capital Improvement Program 
 
Recommended 

 The Board will be requested to receive and file subject reports. 
 

C. Change Order – Pacific Hydrotech Construction [PC17] 
 
 Recommended 

The Board will be requested to approve Change Order 14 to the construction contract with 
Pacific Hydrotech for the Regional Treatment Plant Cogeneration and Switchgear 
Upgrade Project. 

 
D. Change Order – Pacific Hydrotech Construction [PC17] 
  
 Recommended 

The Board will be requested to approve Change Orders 4 and 5 to the construction 
contract with Pacific Hydrotech for the Regional Treatment Plant Miscellaneous 
Improvements 2016 Project. 

  
5. Engineering Matters 

 
A.  Award of Engineering Services – Dudek [PC15] 
 

Recommended 
The Board will be requested to approve the engineering services contract to Dudek at a 
fee of $139,710. 
 

B.   Award of Engineering Services – Lee & Ro [PC17] 
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Recommended 
The board will be requested to approve the engineering services contract to Lee & Ro at 
a fee of $139,818. 

 
 

6. General Manager Reports 
 
A. Letter of Support to CASA 
 
 Recommended 

The Board will be requested to submit a letter of support on behalf of SOCWA supporting 
CASA’s efforts to support the Bioenergy Association of California’s Petition to extend the 
BioMAT program and add measures to expedite interconnection for BioMAT projects. 

 
B. Updated Reporting on Critical Infrastructure Repair 
 

Recommended 
Information Item – receive and file. 
 

C. Infrastructure Valuation Services – Presentation by Carollo Engineering 
 

Recommended 
Board questions and discussion – accept, receive and file. Direct staff to include results in 
FY16-17 Audited Financial Statements. 

 
D. Use Audit FY 2016-17, Draft of December 7, 2017 
 

Updated pages from December 11, 2017, Finance Committee submitted under separate 
cover. 

 
Recommended 
The Board will be requested to 1) approve the FY 2016-17 Use Audit dated December 7, 
2017, 2) approve refunds for SOCWA member agencies whose costs were under budget, 
and 3) approve billings for SOCWA member agencies with additional assessments in 
accordance with the Use Audit dated December 7, 2017, or as provided by the Board after 
additional discussion.  

 
E. Financial Statements and Independent Auditors Report FY Ending 6-30-17 (delivered 

under separate cover) 
 
 Recommended 

Presentation and Discussion Item.  Direct staff to adendize for a meeting on December 
28, 2017 to consider approval. 

 
F. Employee MOU (July 1, 2017 – June 30, 2020) Side Letter 3 
 
 Recommended 

The Board will be requested to adopt Resolution No. 2017-12 approving Side Letter of 
Agreement No. 3 to the Memorandum of Understanding between South Orange County 
Wastewater Authority and SOCWA Employees Association. 

 
7. Closed Session 
  
 A. Conference with SOCWA labor Negotiator – Closed Session 
 

Employee MOU (July 1, 2017 – June 30, 2020), Side Letter 3, a Closed Session will be 
conducted in accordance with Government Code Section 54957.6. 
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Conference with SOCWA Negotiator – Betty Burnett, GM  
Employee Organization – SOCWA Employee Association. 

 
8. Report Out of Closed Session 
 
9. Other Matters 
  
 A.  Open discussion or items received too late to be agendized. 
 
 Note:  Determine the need to take Recommended on the following items(s) introduced by 

the General manager which arose subsequent to the agenda being posted. 
[Adoption of this Recommended requires a two-thirds vote of the Board, or less 
than two thirds are present a unanimous vote]. 

 
10. Adjournment 

 

I hereby certify that the foregoing Notice was personally emailed or mailed to each 
member of the SOCWA Board of Directors at least 24 hours prior to the scheduled time of the 
Special Meeting referred to above. 
 
 I hereby certify that the foregoing Notice was posted at least 24 hours prior to the time of 
the above-referenced Board of Directors at the usual agenda posting location of the South Orange 
County Wastewater Authority and at www.socwa.com. 
           
 
 Dated this 12th day of December 2017 by 
 
          
 ________________________________________________________________ 
                      Betty C. Burnett, General Manager/Secretary 
                       SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 



MINUTES OF REGULAR MEETING 
OF THE 

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 
 

Engineering Committee 
 

June 8, 2017 

 The Regular Meeting of the South Orange County Wastewater Authority (SOCWA) 
Engineering Committee was held on Thursday, June 8, 2017, at 8:30 a.m. at their 
Administrative Offices located at 34156 Del Obispo Street, Dana Point, California.  The following 
members were present: 
 

ROD WOODS    Moulton Niguel Water District   
 RICK SHINTAKU   South Coast Water District [exit 9:04 a.m.] 

MICHAEL DUNBAR    Emerald Bay Service District  
MIKE MARQUIS   City of San Juan Capistrano [exit 9:15 a.m.] 
DENNIS CAFFERTY   El Toro Water District [exit 9:55 a.m.] 
DAVID SHISSLER   City of Laguna Beach 
 

 

Absent:  
DON BUNTS    Santa Margarita Water District 
HECTOR RUIZ   Trabuco Canyon Water District 
DAVE REBENSDORF  City of San Clemente 
KEVIN BURTON   Irvine Ranch Water District 
 

 

Also present: 
ANDY BRUNHART   South Coast Water District  
MATT COLLINGS   Moulton Niguel Water District  
KEN HUME    KEH Engineering 

 
 
Staff present:  
 

BETTY BURNETT   General Manager 
BRIAN PECK    Director of Engineering 
JASON MANNING   Senior Engineer 

 RONI YOUNG-GRANT  Associate Engineer 
JIM BURROR    Director of Operations 

 JEANETTE COTINOLA  Procurement/Contracts Administrator 
 
  
 Mr. Peck called the meeting to order at 8:32 a.m. and welcomed everyone present. 
 
Public Comments 

Mr. Peck asked if members of the public desired to address the Engineering Committee 
or desired to reserve addressing the Engineering Committee during the meeting regarding any 
item on the Agenda.  

No comments were received. 
 

Review/Approval of Meeting Minutes 
ACTION TAKEN 

Motion was made my Mr. Dunbar and seconded by Mr. Shintaku to approve the May 11, 
2017, Engineering Committee Meeting minutes with changes as noted.    
    Motion carried:   Aye 5; Nay 0; Abstain 1; Absent 4 
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Michael Dunbar Aye  
Kevin Burton  Absent 
Rick Shintaku   Aye  
Mike Marquis  Aye 
Dave Rebensdorf Absent 
Don Bunts  Absent  
Hector Ruiz  Absent 
Dennis Cafferty Aye 
David Shissler  Abstain 
Rod Woods  Aye 

 
J. B. Latham Treatment Plant Facility Upgrade Package B Update   
(Project Committee 2)  
DISCUSSION: 

Mr. Peck gave a recap of the previous discussions regarding the Package ‘B’ 
components, costs, and schedule.  Mr. Peck noted that the Package ‘B’ design cost was 
included in the Fiscal Year ‘17/’18 budget.  This budget is to be reviewed by the Finance 
Committee on June 12 and the Board of Directors on June 14, 2017.  The current plan is to 
defer the majority of the work on the Plant 2 liquids facilities until Package ‘D’; this will allow the 
Project Committee 2 member agencies more time to make final decisions regarding capacity 
utilization. 
ACTION TAKEN: 

No action necessary.  This item was presented for information only.  
 

J. B. Latham Treatment Plant Facility Improvements Packages A/C Construction  
DISCUSSION: 
 Mr. Peck provided an update to the cogeneration project. Mr. Peck noted that there had 
been much discussion regarding the actual digester gas available given the reduced loading to 
the Latham Plant.  The actual engine performance is dictated by available digester gas, AQMD 
permit levels, the requirements of the SGIP program.  Engine testing is expected to be 
completed and the project closed by the end of June. 
 Mr. Peck also stated that there will be two final change orders resulting in a net credit.  
These change orders will be presented at the July Engineering Committee meeting. 
ACTION TAKEN: 

No action necessary.  This item was presented for information only. 
 
Coastal Treatment Plant Access Road Repair Status Report  
(Project Committees 15 and 21)  
DISCUSSION: 

Mr. Peck provided an update to the site visit with representatives of the Coastal 
Commission and U.S. Fish and Wildlife Service (USFWS) on June 1. Coastal Commission staff 
members did agree that the West 1 (W1) site along the paved access road was a safety issue.  
However, they stated that the work requested was permanent repair work and only temporary 
patch work would be approved for consideration as emergency repair work. A minimum 
approach was agreed to and a larger project, if submitted, would be reviewed at the Coastal 
Commission’s August meeting.  

During the June 1 meeting the Export Sludge pipeline project was also discussed. 
USFW has requested to move the alignment in five locations and to provide creek embankment 
protection at four locations.  SOCWA is preparing a response letter to USFWS.  SOCWA will 
then meet again with USFW representatives in Carlsbad.  It is believed that it will be necessary 
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to elevate the discussion to the regional office in Sacramento.  Mr. Shissler and Mr. Dunbar 
expressed a desire to attend the Carlsbad meeting if it fit into their schedules. Mr. Shissler 
expressed concern that the delays in the project are increasing the likelihood of a pipe failure 
and putting the local communities at risk. 
ACTION TAKEN: 

 No action necessary.  This item was presented for information only. 
 

Regional Treatment Plant Switchgear and Cogeneration Upgrade Construction Project  
(Project Committee 17)  
DISCUSSION: 
 Mr. Manning reported on the status of the Regional Treatment Plant Switchgear and Co-
Generation Upgrade Project.  The new transformer has been installed by Southern California 
Edison (SCE) and the existing transformer has been removed. The original switchgear is now 
being removed and the installation of the new distribution panel for the cogeneration system is 
underway.  

Mr. Manning presented three change orders to the Pacific Hydrotech contract.  Change 
Order No. 11 involved providing increased structural support with upgraded beams in the 
equipment bay; the facility as-built drawings had incorrectly identified the size of the support 
beams.  The cost of Change Order No.11 is $24,698.65. Change Order No. 12 is the upsizing of 
the boiler instrumentation panel to include three hourly meters required by the AQMD. The cost 
for Change Order No.12 is $4,249.73. Change Order No. 13 is the demolition of the piping and 
equipment originally kept to support the remaining two cogeneration engines. Pacific Hydrotech 
and SOCWA staff agreed that the removal of the piping would be easier to do as part of the 
current construction project.  The cost for Change Order No.13 is $32,258.49. 
ACTION TAKEN: 

The present Project Committee No. 17 members recommended Change Orders Nos. 11, 
12, and 13 to the construction contract with Pacific Hydrotech for the Regional Treatment Plant 
Cogeneration and Switchgear Upgrade Project for action by the Board of Directors. 
 
Coastal Treatment Plant Ten Year Plan Review (Project Committee 15)  
DISCUSSION: 

Mr. Peck reviewed the draft Ten Year Plan (TYP) for the Coastal Treatment Plant and 
explained the Listing of Expected Asset Lives (Table 5.1) and Coastal Treatment Plant Asset 
Listing (Table 5.2). He stated that the TYP uses an annual inflation rate of 3.2% (as set forth in 
the attached memorandum from Carollo Engineers).  The TYP is a living document to be 
updated approximately every one to two years.  

Ms. Burnett requested that the item numbers in Table 5.2 be added to the information in 
Appendix F so the projects can be more easily cross referenced with the asset expected life. Mr. 
Peck agreed to have the information added. 

Mr. Brunhart asked if the 2010 TYP was the last plan adopted. Mr. Peck stated that the 
2010 TYP was the last plan adopted by the Board of Directors. Mr. Brunhart asked if the 
underlying philosophy of the document was the same as the 2010 TYP.  Mr. Peck noted that 
that the current draft took a more rigorous approach to the end of useful life.  If the asset 
exceeded it’s useful life during the 15 year span of the planning document it was included 
somewhere in the document.  Mr. Peck noted that the exception to that were the structures – 
many of which will have exceeded their useful life during the span of the current TYP. 

Mr. Collings expressed concern that the capital investment projected for Project 
Committee (PC) 15 over a fifteen-year period was more than $10 million higher than presented 
with the  2017-2018 draft capital improvement program budget.  Mr. Peck agreed that the 
investment was substantially higher; the draft TYP included cost information so that the member 
agencies could see the basis for the proposed cost.  A detailed discussion of these costs will 
take place at a subsequent PC 15 meeting. Additionally, Mr. Collings noted concern that the 
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existing governing agreement for the Coastal Treatment Plant expires during the planning 
window of the TYP and the member agencies need to prioritize addressing the expiring 
agreement. 

Mr. Brunhart emphasized that the TYP needed to be based on the current 6.7 mgd 
capacity of the treatment.  Any reductions in capital expenditure based on a resetting of the 
plant capacity to 4.0 mgd (or other capacity) need to be documented separately.  Mr. Peck 
noted that the majority of the draft TYP was based on the current 6.7 mgd capacity; however, 
there are elements of the proposed Facility Improvements Project that are based on the 
reduced 4.0 mgd capacity of the facility.  Mr. Peck noted that the numbers would be revised to 
reflect the 6.7 mgd existing capacity. 

It was also stressed that the TYP is a planning document, not a budgetary document.  
Mr. Peck will schedule a meeting for PC 15 to meet to discuss any questions related to the TYP. 
ACTION TAKEN: 

No action necessary.  This item was presented for information only.  
 
 
Adjournment 

There being no further business, Mr. Peck adjourned the meeting at 10:17 a.m. 
 
 
I HEREBY CERTIFY that the foregoing Minutes are a true and accurate copy of the Minutes of 
the Regular Meeting of the South Orange County Wastewater Authority Engineering Committee 
of June 8, 2017, and approved by the Board of Directors of the South Orange County 
Wastewater Authority. 
 

__________________________________________________________ 
Betty Burnett, General Manager/Secretary 

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 



MINUTES OF SPECIAL MEETING 
OF THE 

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 
 

Project Committee No. 2 and Project Committee No. 5 
Board and Engineering Committee Members 

 
March 23, 2017 

 The Special Meeting of the South Orange County Wastewater Authority (SOCWA) 

Project Committee No. 2 and Project Committee No. 5 Board and Engineering Committee 

members was held on Thursday, March 23, 2017 at 2:00 p.m. at the Administrative Offices 

located at 34156 Del Obispo Street, Dana Point, California.  The following members of the 

Board of Directors were present: 

RAY MILLER, City of San Juan Capistrano   Director 
MATT COLLINGS, Moulton Niguel Water District  Director 
DAN FERONS, Santa Margarita Water District  Chairman 
DAVE REBENSDORF, City of San Clemente  Director 

 
Absent:    

ANDY BRUNHART, South Coast Water District  Director 

 
Staff present: 

 BETTY BURNETT    General Manager/Secretary 
 PAT GIANNONE   Bowie, Arneson, Wiles & Giannone 

BRIAN PECK    Director of Engineering 
BRENNON FLAHIVE   Director of Environmental Compliance  

 JIM BURROR    Director of Operations 
 TERI NOSON    Executive Assistant/Assistant Secretary 

AMBER BAYLOR   Environmental Specialist 
 
Also present: 

 DON BUNTS    Santa Margarita Water District  
 ERIC BAUMAN   City of San Juan Capistrano   
 ROD WOODS    Moulton Niguel Water District 
 TREVER AGRELIUS   Moulton Niguel Water District [arrival 2:05 p.m.]  
  
 
  Chairman Ferons called the meeting to order at 2:30 p.m. and welcomed 

everyone present.  Director Miller led the Pledge of Allegiance to the Flag of the United States 

of America. 

Oral Comments 
 Chairman Ferons asked if members of the public desired to address the Board, or 

desired to reserve addressing the Board during the meeting regarding any item the Agenda. 

No comments were received. 

ACTION TAKEN 

 No action required. 

Update from Agencies on their Current and Future Planning Efforts 
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Chairman Ferons provided a brief overview of the Santa Margarita Water District system 

and provided meeting material handouts, which are herewith attached to these minutes.  Mr. 

Bunts reviewed the handouts as submitted.  SOCWA member agencies provided relevant 

current and future planning efforts for their member agency. An open discussion ensued.    

ACTION TAKEN 

 Discussion item, no action required.  

Overview of Project Committee No. 2 Capital and O&M Budget FY 2017-18 
 Mr. Peck provided the PowerPoint presentation Project Committee No. 2 J.B. Latham 

Treatment Plant Capital Improvement Budget March 23, 2017, which is herewith attached to 

these minutes.  An open discussion ensued throughout the presentation. 

 Mr. Burror provided a brief overview of the O&M Budget for FY2017-18.  There were no 

comments or questions from the Board. 

ACTION TAKEN 

 Discussion item, no action required. 

Overview of Historical Approach to Project Committee No. 2 Flow Metering, Estimation 
Practices, Approach to Solids Loading and Cost Allocations for Project Committee No. 2 
 Mr. Flahive proved the PowerPoint presentation Project Committee 2 Budget Allocation 

Review March 9, 2017, which is herewith attached to these minutes.  An open discussion 

ensued throughout the presentation. 

ACTION TAKEN 

 Discussion item, no action required. 

Adjournment 
There being no further business, Chairman Ferons adjourned the meeting at 3:50 a.m. 

 
 
I HEREBY CERTIFY that the foregoing Minutes are a true and accurate copy of the Minutes of 
the Special Meeting of the South Orange County Wastewater Authority Project Committee No. 2 
and Project Committee No. 5 of March 23, 2017, and approved by the Board of Directors of the 
South Orange County Wastewater Authority. 
 
 

__________________________________________________________ 
Betty C. Burnett, General Manager / Secretary 

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 
  

 















































Agenda Item                    
 Legal Counsel Review: N/A  
 Meeting Date:  December 14, 2017  

        
TO:   Board of Directors    
 
FROM:  Betty Burnett, General Manager 
 
STAFF CONTACT: Brian Peck, Director of Engineering 
     
SUBJECT:      Capital Improvement Program Status Report  
 
 
The status of the SOCWA Capital Improvement Program is presented in the tables on the 
following pages. 
 
 
 



SOUTH ORANGE COUNTY WASTEWATER AUTHORITY

PROJECT COMMITTEE NO. 2(R) - JB LATHAM TREATMENT PLANT CAPITAL PROJECTS

Task 

Code Description Phase Status

3213-000 Water System Piping Improvements (2014) Design

 Study completed.  Remaining work is part of the 

Package 'B' Improvements.   

3201-000 Aeration/Secondary Upgrade (2009) Constuction

 Project completed. Follow-up project underway to 

repair structural cracking in the Plant No.1 Blower 

Building. 

3214-000

4MGD Diversion Flow Meter & Control Structure 

(2012) Design  Part of the Package 'B' Improvements. 

3212-000 East Primary Influent Channel Repair (2015) Design  Part of the Package 'B' Improvements. 

3202-000

Preliminary and Primary Treatment Improvements 

(Package "B") (2016) Design  Preliminary design completed. 

3280-000 Facility Improvements B - Basin Upgrades (2018) Design  Design contract awarded to Carollo Engineers. 

3252-000

Plant 1 Standby Power Generator Replacement 

(2017) Design

 Operations staff has requested a standby power 

generator large enough to supply power to all of Plant 

No.1.  Design on hold to allow consideration. 

3251-000 Effluent Flow Meter Replacement (2017) Design

 Hazen and Sawyer has indicated that there is no cost 

effective metering option that will allow improvement to 

existing meter accuracy; project is on hold. 

3250-000 Plant 1 Grit Basin Improvements (2017) Design

 Project to be advertised for construction bid in 

December, 2017. 

3253-000 Effluent System Valve Replacement (2017) Design

 Hazen and Sawyer design completed; project to be 

included as part of Package B construction. 

3285-000 Main Plant Drain Line Reconstruction (2018) Design  Part of the Package 'B' Improvements. 

CAPITAL IMPROVEMENT PROJECT LIQUIDS

('17/'18)



SOUTH ORANGE COUNTY WASTEWATER AUTHORITY

PROJECT COMMITTEE NO. 2(R) - JB LATHAM TREATMENT PLANT CAPITAL PROJECTS

Task 

Code Description Phase Status

3218-000 Energy Building Roof Reconstruction (2015) Design  Part of the Package 'B' Improvements.  

4014-000 Foul Air System Evaluation (2016) (NCP) Study

 The final workshop was conducted with DHK 

Engineering on November 22, 2017.  The final report is 

to be submitted in December, 2017. 

3216-000 Hoist System for Maintenance Shop (2013) Design  Part of the Package 'B' Improvements. 

3286-000 PLC Upgrades (2018) Construction  Project underway by SOCWA Operations department. 

4001-000 Plant Drain System Study (2017) (NCP) Study  RFP to be issued in December, 2017. 

3209-000

Facility Improvements - Co-Generation 

Reconstruction (2015) Construction  Project completed. 

3287-000

Facility Improvements B - DAFT and Ancillary 

Solids Improvements (2018) Design  Design contract awarded to Carollo Engineers. 

4002-000

Dewatering System Condition Assessment (2017) 

(NCP)

 Condition 

Assessment 

 Carollo Engineers finalizing condition assessment 

report. 

4003-000

Heating System Condition Assessment (2017) 

(NCP)

 Condition 

Assessment 

 Carollo Engineers finalizing condition assessment 

report. 

3210-000 Facility Improvements - Solids Area (2015) Design

 Projects being performed to provide temporary 

structural repair at DAF No.2; automation of flare pilot.  

Remainder of work to be completed as part of Package 

B. 

CAPITAL IMPROVEMENT PROJECT SOLIDS

CAPITAL IMPROVEMENT PROJECT COMMON

('17/'18)



Task 

Code Description Phase Status

3601-000 Junction Structure  Rehabilitation Design Design

 Black & Veatch and Dudek are currently working on 

resource agency and Coastal Commission permit 

applications. 

4004-000 Emergency Plan Development (2016) (NCP) Study

 Black & Veatch has submitted draft plan for review by 

SOCWA staff. 

4005-000 Dilution Study (2017) (NCP) Study

 Baker is proceeding with the work in the contract 

amendment. 

PROJECT COMMITTEE NO. 5 - SAN JUAN CREEK OCEAN OUTFALL CAPITAL PROJECTS

CAPITAL IMPROVEMENT PROJECTS

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY

('17/'18)



Task Code Description Phase Status

1367 Export Sludge Line Repair & Rip Rap (R - 2) (2012) Design

 Protection in this area has been largely addressed 
through the routing of the new Export Sludge pipeline 
as well as through minor embankment protection 
features that will be integrated with Export Sludge 
System replacement. 

3504-000 Aeration System Modification Design (2015) Design

 Part of the Facility Improvements Project; project kick-
off meeting with Hazen & Sawyer will be held on 
December 5, 2017. 

3507-000 East Primary Influent Gates (2015) Construction
Olsson Construction proceeding with field work; 
completion expected in December, 2017.

3508-000 Grit System Knife Gate Valve Replacement (2015) Construction
Olsson Construction has substantially completed the 
gate valve replacement.

3509-000 Switchgear Replacement Design (2016) Design

 Part of the Facility Improvements Project; project kick-
off meeting with Hazen & Sawyer will be held on 
December 5, 2017. 

3593-000 Primary Sludge Valve Replacement (2018) Design  Project underway by SOCWA Operations department. 

3595-000
Primary Device Electrical Conduit and Conductor 
Replacement (2018) Design  Project underway by SOCWA Operations department. 

3514-000 CTP Facility Upgrade Design (2016) Design

 Part of the Facility Improvements Project; project kick-
off meeting with Hazen & Sawyer will be held on 
December 5, 2017. 

('17/'18)

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY
PROJECT COMMITTEE NO. 15(R) - COASTAL TREATMENT PLANT CAPITAL PROJECTS

CAPITAL IMPROVEMENT PROJECTS LIQUIDS



Task Code Description Phase Status

3534-000 Export Sludge System  (1997) Design

 The Low Effect Habitat Conservation Plan and 
Incidental Take Permit Application have been submitted 
to the USFWS for review. 

3510-000
Grating Rebate and Concrete Repair Between 
Aeration Basins and Primary Basins (2016) Construction

Olsson Construction proceeding with field work; 
completion expected in December, 2017.

3512-000
Grating Rebate and Concrete Repair Between HW 
Building and Primary Basins (2016) Construction

Olsson Construction proceeding with field work; 
completion expected in December, 2017.

3550-000 Export Sludge Pump Addition (2017) Construction

Olsson Construction has installed the new Export 
Sludge pump; the contractor is working on completing 
the piping and electrical connections.

3594-000 PLC Replacement (2018) Construction  Project underway by SOCWA Operations department. 

3592-000 Facility Improvements Project Design (2018) Design

 Part of the Facility Improvements Project; project kick-
off meeting with Hazen & Sawyer will be held on 
December 5, 2017. 

3553-000 Plant Drainage Improvements (2017) Design
 TetraTech has completed design.  SOCWA intends to 
advertise for bids in December, 2017. 

3554-000 Odor Scrubber Bleach Tank Replacement (2017) Construction
Olsson Construction has substantially completed 
improvements to the scrubber system.

3503-000 Scrubber Upgrade (2013) Construction
Olsson Construction has substantially completed 
improvements to the scrubber system.

4015-000 Conceptual Building Design (2017) (NCP) Study  Work completed. 

CAPITAL IMPROVEMENT PROJECTS LIQUIDS

('17/'18)

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY
PROJECT COMMITTEE NO. 15(R) - COASTAL TREATMENT PLANT CAPITAL PROJECTS



Task Code Description Phase Status

3562-000 AWT Applied Water Pump Replacement (2017) Construction
Olsson Construction proceeding with field work; project 
completion anticipated in Feburary, 2018.

3596-000
Applied Water VFD Pump Panel and Electrical 
(2018)  Design 

A recommendation for award of design contract will be 
presented at the SOCWA Board of Directors meeting 
on December 14, 2017.

3597-000 MCC A Replacement Design (2018)  Design 

A recommendation for award of design contract will be 
presented at the SOCWA Board of Directors meeting 
on December 14, 2017.

3517-000 AWT Backwash Water Pump Replacement (2016) Construction
Olsson Construction proceeding with field work; project 
completion anticipated in Feburary, 2018.

CAPITAL IMPROVEMENT PROJECT AWT

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY
PROJECT COMMITTEE NO. 15(R) - COASTAL TREATMENT PLANT CAPITAL PROJECTS

('17/'18)



SOUTH ORANGE COUNTY WASTEWATER AUTHORITY
PROJECT COMMITTEE NO. 17(R) - REGIONAL TREATMENT PLANT CAPITAL PROJECTS

Task Code Description Phase Status

3701-000 Secondary Electrical System Rerouting (2014) Design
 Lee & Ro has submitted 50% complete design drawings 
for SOCWA review. 

3730-000 Primary Gallery Upgrade (2014) Design

 Part of the RTP Miscellaneous Improvements 2017 
Project; 30% documents were reviewed with Lee & Ro 
on November 28, 2017. 

3702-000 Waste Activated Sludge VFD Control Panel (2013) Design
 Lee & Ro has submitted 50% complete design drawings 
for SOCWA review. 

3704-000 Odor Control Scrubber Control Panel No. 1 (2013) Design
 This project pending completion of odor technology 
evaluation. 

3707-000 Influent Manholes 1 and 2 and Sewer Repair (2016) Construction
 Part of the RTP Miscellaneous Improvements 2016 
Project; this work is substantially completed. 

3708-000
Influent Junction Structure Gate Replacement 
(2016) Construction

 Part of the RTP Miscellaneous Improvements 2016 
Project; this work is substantially completed. 

201617RL3
Influent Junction Structure and Pipe Condition 
Assessment (2016) (NCP)

 Condition 
Assessment Completed.

3710-000 AWT Water Quality Instrumentation (2016) Construction
 Part of the RTP Miscellaneous Improvements 2016 
Project; this work is substantially completed. 

3712-000
Grit Basin  Drop Gate and Weir Replacement 
(2016) Construction

 Part of the RTP Miscellaneous Improvements 2016 
Project; this work is substantially completed. 

3752-000 AWT No.2 Upgrade Design (2017) Design  Carollo Engineers is proceeding with the design. 

3781-000 Primary Scum Skimmer Replacement (2018) Design

 Part of the RTP Miscellaneous Improvements 2017 
Project; 30% documents were reviewed with Lee & Ro 
on November 28, 2017. 

3784-000
DAF (Mannich) Polymer System Replacement 
(2018) Design

 Part of the RTP Miscellaneous Improvements 2017 
Project; 30% documents were reviewed with Lee & Ro 
on November 28, 2017. 

('17/'18)

CAPITAL IMPROVEMENT PROJECT LIQUIDS



SOUTH ORANGE COUNTY WASTEWATER AUTHORITY
PROJECT COMMITTEE NO. 17(R) - REGIONAL TREATMENT PLANT CAPITAL PROJECTS

Task Code Description Phase Status

3785-000 DAF Dissolution Tank System Replacement (2018) Design

 Part of the RTP Miscellaneous Improvements 2017 
Project; 30% documents were reviewed with Lee & Ro 
on November 28, 2017. 

3786-000
Primary Gallery Mechanical and Electrical Upgrade 
(2018) Design

 Part of the RTP Miscellaneous Improvements 2017 
Project; 30% documents were reviewed with Lee & Ro 
on November 28, 2017. 

4023-000 Foul Air System Evaluation (2016) (NCP) Study

 The final workshop was conducted with DHK 
Engineering on November 22, 2017.  The final report is 
to be submitted in December, 2017. 

3787-000 Aeration Area Upgrade Design (2018) Design

A recommendation for the award of the project to Lee & 
Ro will be presented at the December 14, 2017, SOCWA 
Board meeting.

201717RL1
Effluent Equalization Pond and Gate Condition 
Assessment (2017) (NCP)

 Condition 
Assessment 

Project has been awarded to V&A consultants; 
assessments to be performed in December, 2018.

201617RL5
Primary Influent Channel Condition Assessment 
(2016) (NCP)

 Condition 
Assessment 

Project has been awarded to V&A consultants; 
assessments to be performed in December, 2018.

3715-000 Switchgear Upgrade (2006) Construction
 Pacific Hydrotech is currently working on the installation 
of the CEMS. 

3760-000
Develop Buried Piping Reconstruction Master Plan 
(2017) Study

 SOCWA staff is integrating the Lee & Ro data with the 
Regional Treatment Plant Ten Year Plan. 

3761-000 External Lighting Upgrade (2017) Design

 Part of the RTP Miscellaneous Improvements 2017 
Project; 30% documents were reviewed with Lee & Ro 
on November 28, 2017. 

3762-000 Secondary Access Road CEQA (2017) Permitting  Work is currently on hold. 
3788-000 PLC Upgrade (2018) Construction  Project underway by SOCWA Operations Dept. 

3717-000 Security Fencing (2015) Construction
 Part of the RTP Miscellaneous Improvements 2016 
Project; this work is substantilly completed. 

3718-000 Access Bridge Upgrades (2015) Construction
 Part of the RTP Miscellaneous Improvements 2016 
Project; this work is substantilly completed. 

CAPITAL IMPROVEMENT PROJECT COMMON

('17/'18)

CAPITAL IMPROVEMENT PROJECT LIQUIDS



SOUTH ORANGE COUNTY WASTEWATER AUTHORITY
PROJECT COMMITTEE NO. 17(R) - REGIONAL TREATMENT PLANT CAPITAL PROJECTS

Task Code Description Phase Status

3720-000 Digester Dome Recoating (2014) Construction  Pacific Hydrotech has sustantially completed this work. 

1478 Underground Piping Upgrade (2006) Construction  Pacific Hydrotech has sustantially completed this work. 

3722-000 Co-Generation System Retrofit (2008) Construction
 Co-generation system start-up is scheduled for the week 
of December 4, 2017. 

3790-000 Solids Area Upgrade Design (2018) Design

A single proposal was recevied for the Solids Area 
design project.  The SOCWA Engineering Committee 
requested that staff obtain additional proposals.

3723-000 Recoat Top of Digesters (2016) Construction
 Pacific Hydrotech has substantially completed the 
recoating work. 

CAPITAL IMPROVEMENT PROJECT SOLIDS

('17/'18)



Task 

Code Description Phase Status

3601-000

Reach B/C Techite Pipeline Replacement Concept 

Update (Reach B/C) Study

 Review comments on the draft Technical Memorandum 

have been submitted to TetraTech. 

3181-000

Air Vacuum Release Valve Replacement Reach D 

(2018) Construction  Evaluating valve size prior to procurement. 

3182-000

Air Vacuum Release Valve Replacement Reach E 

(2018) Construction  Evaluating valve size prior to procurement. 

4004-000 Trail Bridge Creek Crossing Protection (Reach D) Design

 A single proposal for design services was received from 

TetraTech; this proposal is currently being reviewed with 

Engineering Committee. 

Task 

Code Description Phase Status

3480-000 Internal Seal Replacement (2018) Design  Issue RFP in January, 2018. 

4004-000 Emergency Plan Development (2016) (NCP) Study

 Black & Veatch has submitted draft plan for review by 

SOCWA staff. 

PROJECT COMMITTEE NO. 24 - ALISO CREEK OCEAN OUTFALL CAPITAL PROJECTS

('17/'18)

CAPITAL IMPROVEMENT PROJECTS

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY

PROJECT COMMITTEE NO. 21 - EFFLUENT TRANSMISSION MAIN CAPITAL PROJECTS

('17/'18)

CAPITAL IMPROVEMENT PROJECTS

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY



SOUTH ORANGE COUNTY WASTEWATER AUTHORITY
PROJECT COMMITTEE NO. 2(R) - JB LATHAM TREATMENT PLANT CAPITAL PROJECTS

Task Code Description
2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr

FACILITY IMPROVEMENTS PACKAGE B D D D B&A C C
3213-000 Water System Piping Improvements (2014) D D D B&A C C

3214-000
4MGD Diversion Flow Meter & Control Structure 
(2012) D D D B&A C C

3202-000
Preliminary and Primary Treatment Improvements 
(Package "B") (2016) D D D B&A C C

3285-000 Main Plant Drain Line Reconstruction (2018) D D D B&A C C

3280-000 Facility Improvements B - Basin Upgrades (2018) D D D B&A C C
3287-000 Facility Improvements B - DAFT (2018) D D D B&A C C
3212-000 East Primary Influent Channel Repair (2015) D D D B&A C C
3218-000 Energy Building Roof Reconstruction (2015) D D D B&A C C
3216-000 Hoist System for Maintenance Shop (2013) D D D B&A C C
3210-000 Facility Improvements - Solids Area (2015) D D D B&A C C

MISCELLANEOUS IMPROVEMENTS 2017

3252-000
Plant 1 Standby Power Generator Replacement 
(2017)

3251-000 Effluent Flow Meter Replacement (2017)
3250-000 Plant 1 Grit Basin Improvements (2017) B&A C C C C
3253-000 Effluent System Valve Replacement (2017) B&A C C

INDEPENDENT PROJECTS
4014-000 Foul Air System Evaluation (2016) (NCP) P
3286-000 PLC Upgrades (2018) C C C
4001-000 Plant Drain System Study (2017) (NCP) P P

Fiscal Year 17/18
 

Fiscal Year 18/19



Task Code Description 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr
MISCELLANEOUS IMPROVEMENTS 2017 C C

3507-000 East Primary Influent Gates (2015) C C

3508-000 Grit System Knife Gate Valve Replacement (2015) C C

3510-000
Grating Rebate and Concrete Repair Between 
Aeration Basins and Primary Basins (2016) C C

3512-000
Grating Rebate and Concrete Repair Between HW 
Building and Primary Basins (2016) C C

3550-000 Export Sludge Pump Addition (2017) C C

3554-000 Odor Scrubber Bleach Tank Replacement (2017) C C
3503-000 Scrubber Upgrade (2013) C C

3562-000 AWT Applied Water Pump Replacement (2017) C C

3517-000 AWT Backwash Water Pump Replacement (2016) C C

FACILITY IMPROVEMENTS PACKAGE D D D B&A C C
3504-000 Aeration System Modification Design (2015) D D D B&A C C
3592-000 Facility Improvements Project Design (2018) D D D B&A C C
3509-000 Switchgear Replacement Design (2016) D D D B&A C C
3514-000 CTP Facility Upgrade Design (2016) D D D B&A C C

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY
PROJECT COMMITTEE NO. 15(R) - COASTAL TREATMENT PLANT CAPITAL PROJECTS

Fiscal Year 17/18

 

Fiscal Year 18/19



Task Code Description 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr
MISCELLANEOUS IMPROVEMENTS 2018 D D B&A C C C

3593-000 Primary Sludge Valve Replacement (2018) D D B&A C C C
3597-000 MCC-A Replacement (2018) D D B&A C C C

3596-000
Applied Water VFD Pump Panel and Electrical 
(2018) D D B&A C C C

EXPORT SLUDGE SYSTEM REPLACEMENT ENV B&A C C C C

1367 Export Sludge Line Repair & Rip Rap (R - 2) (2012) ENV B&A C C C C
3534-000 Export Sludge System  (1997) ENV B&A C C C C

INDEPENDENT PROJECTS
3594-000 PLC Replacement (2018) C C C
3553-000 Plant Drainage Improvements (2017) B&A C

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY

 

PROJECT COMMITTEE NO. 15(R) - COASTAL TREATMENT PLANT CAPITAL PROJECTS
 

Fiscal Year 17/18 Fiscal Year 18/19



SOUTH ORANGE COUNTY WASTEWATER AUTHORITY
PROJECT COMMITTEE NO. 17(R) - REGIONAL TREATMENT PLANT CAPITAL PROJECTS

Task Code Description 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr
C

3707-000 Influent Manholes 1 and 2 and Sewer Repair (2016) C

3708-000
Influent Junction Structure Gate Replacement 
(2016) C

3710-000 AWT Water Quality Instrumentation (2016) C

3712-000
Grit Basin  Drop Gate and Weir Replacement 
(2016) C

3717-000 Security Fencing (2015) C
3718-000 Access Bridge Upgrades (2015) C
3723-000 Recoat Top of Digesters (2016) C

MISCELLANEOUS IMPROVEMENTS 2017 D D B&A C C C
3701-000 Secondary Electrical System Rerouting (2014) D D B&A C C C

3702-000 Waste Activated Sludge VFD Control Panel (2013) D D B&A C C C
3730-000 Primary Gallery Upgrade (2014) D D B&A C C C
3781-000 Primary Scum Skimmer Replacement (2018) D D B&A C C C

3784-000
DAF (Mannich) Polymer System Replacement 
(2018) D D B&A C C C

3785-000 DAF Dissolution Tank System Replacement (2018) D D B&A C C C

3786-000
Primary Gallery Mechanical and Electrical Upgrade 
(2018) D D B&A C C C

3761-000 External Lighting Upgrade (2017) D D B&A C C C

Fiscal Year 17/18

MISCELLANEOUS IMPROVEMENTS 2016

Fiscal Year 18/19



SOUTH ORANGE COUNTY WASTEWATER AUTHORITY
PROJECT COMMITTEE NO. 17(R) - REGIONAL TREATMENT PLANT CAPITAL PROJECTS

Task Code Description 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr
COGENERATION AND SWITCHGEAR UPGRADE C

3715-000 Switchgear Upgrade (2006) C
3720-000 Digester Dome Recoating (2014) C

1478 Underground Piping Upgrade (2006) C
3722-000 Co-Generation System Retrofit (2008) C

MISCELLANEOUS IMPROVEMENTS 2017 D D B&A C C C
3787-000 Aeration Area Upgrade Design (2018) D D B&A C C C
3752-000 AWT No.2 Upgrade Design (2017) D B&A C C C
3790-000 Solids Area Upgrade Design (2018) D D B&A C C C

INDEPENDENT PROJECTS

3704-000 Odor Control Scrubber Control Panel No. 1 (2013)

201717RL1
Effluent Equalization Pond and Gate Condition 
Assessment (2017) (NCP) CA CA

201617RL5
Primary Influent Channel Condition Assessment 
(2016) (NCP) CA CA

3760-000
Develop Buried Piping Reconstruction Master Plan 
(2017) P

3762-000 Secondary Access Road CEQA (2017) ENV
3788-000 PLC Upgrade (2018) C C C

Fiscal Year 17/18 Fiscal Year 18/19



Agenda Item                      
 Budgeted:  Yes  
 Budget amount: $12,720,000 
 Line Items:  PC 17 Tasks 3720-000, 

3715-000, 3721-000, and 3722-000 
 Legal Counsel Review: No  
 Meeting Date:  December 14, 2017 

        
TO:   Project Committee 17    
 
FROM:  Betty Burnett, General Manager 
 
STAFF CONTACT: Brian Peck, Director of Engineering 
     
SUBJECT:     Change Order to Pacific Hydrotech Construction Contract for the 

Regional Treatment Plant Cogeneration and Switchgear Upgrade Project  
 
 
Recommendation 
 
The Engineering Committee recommends that the Board of Directors approve Change Order 
14 to the construction contract with Pacific Hydrotech for the Regional Treatment Plant 
Cogeneration and Switchgear Upgrade Project.  
 
Change Orders 
 
1. Approve Change Order 14 to the construction contract for the Cogeneration Upgrade 

Project (PC 17, Task 3722-000). 
 

CO # CO Item Description Change 
Order Price 

Cumulative 
Change 
Order* 

Status 

14 Motor Rated 
Disconnect 
Switches 

Add local disconnect 
switches to 5 
cogeneration 
supporting pump 
motors 

$5,555.28 $64,582.24 SOCWA 
Engineering 
Committee 

Recommended 

 
∗ Cumulative for specific budget task code. 

 
Advisory Status  
 
Reviewed and recommended by the SOCWA Engineering Committee on October 12, 2017. 
 



Change Orders to Pacific Hydrotech Construction Contract Page 2 of 2 
December 14, 2017 
 
Financial Status 
 

Original Contract Amount:      ____$   8,925,217.00 
Net change by previous change orders:    ____$      511,343.27     
Contract amount prior to this change order:    ____$   9,436,560.27 
Net increase, decrease due to this change order:   ____$          5,555.28 
New contract amount, including this change order:   ____$   9,442,115.55 
 

The overall project remains within budget.  The project ledger is shown in Table 1. The 
allocation of these change order costs is shown below. 
 

Task 3722-000 

El Toro Water District $1,133.83 

Emerald Bay Service District $32.78 

City of Laguna Beach $623.30 

Moulton Niguel Water District $3,267.62 

South Coast Water District $497.75 

Total $5,555.28 
 
 
Change Order No.14 Brief Description 
 
Some of the cogeneration system auxiliary pumps (Clean Lube Oil Pump, Waste Lube Oil 
Pump, Boiler Hot Water Pump, Hot Water Pump, and Cogen Jacket Water Pump) were 
designed to be automatically or manually operated from the PLC HMI.  The nearest disconnect 
switches for these pumps were located at a motor control center in an adjacent room.  SOCWA 
standard operation requires a disconnect in sight of the device.  This change order adds local 
disconnects for the five pump motors listed so staff can locally lock-out as needed. 
 
 



Switchgear 
Upgrade

Underground 
Piping 

Relocation
Digester 

Recoating

Co-
Generation 

Upgrade Total 
Budget (2016/17) 3.475 0.636 1.024 7.585 12.720

Budget Task Codes 3715-000 3721-000 3720-000 3722-000

Actual Bid Costs-Constr. 1.930 0.156 0.316 6.520 8.922
Construction Change 

Orders 0.452 0.000 0.000 0.065 0.517
Previous Costs (Prior 
Construct and Design) 0.365 0.292 0.621 0.443 1.721  

Contingency -0.021 0.148 0.057 0.079 0.264

Construction Management 0.094 0.007 0.030 0.162 0.294

Construction Management 
Change Order No.1 0.191 0.000 0.000 0.035 0.226

Construction Management 
Change Order No.2 0.124 0.000 0.000 0.124 0.248

Construction Services 0.110 0.033 0.000 0.156 0.298
Construction Services 

Change Order 0.080 0.000 0.000 0.000 0.080
Southern California Edison 

(SCE) 0.150 0.000 0.000 0.000 0.150
Total Project Costs 3.475 0.636 1.024 7.585 12.720

Spending
Total Current Spending (1.900) (0.470) (0.960) (6.100) (9.430)  
Remaining Spending (1.575) (0.166) (0.064) (1.485) (3.290)
Remaining Budget 1.575 0.166 0.064 1.485 3.290

*Grants 1.700 1.700

Net SOCWA Costs 3.475 0.636 1.024 5.885 11.020

Table 1
Project Cost Ledger:  Regional Treatment Plant

Cogeneration and Switchgear Upgrades
(Millions)



Agenda Item                      
 Budgeted:  Yes  
 Budget amount: $1,860,000.00 
 Line Items:  PC 17 Tasks 3707-000, 

3708-000, 3712-000, 3713-000, 3717-000, 
3718-000, 3710-000, and 3723-000 

 Legal Counsel Review: No  
 Meeting Date:  December 14, 2017  

        
TO:   Project Committee 17    
 
FROM:  Betty Burnett, General Manager 
 
STAFF CONTACT: Brian Peck, Director of Engineering 
     
SUBJECT:     Change Orders to Pacific Hydrotech Contract for the Regional Treatment 

Plant Miscellaneous Improvements 2016 Project 
 
 
Recommendation 
 
The Engineering Committee recommends that the Board of Directors approve Change Orders 4 
and 5 to the construction contract with Pacific Hydrotech for the Regional Treatment Plant 
Miscellaneous Improvements 2016 Project. 
 
Change Orders 
 
1. Approve Change Order 4 for the Grit Basin Drop Gate Improvements (PC 17, Task 

3712-000) 
 

CO # CO Item Description Change 
Order Price 

Cumulative 
Change 
Order* 

Status 

4 
Repaired 
T-Lock at 
Grit Tanks 

A small damaged 
section of T-Lock in the 
influent channel was 
found after the area had 
been drained and 
cleaned.  

$1,151.98  $1,151.98  

SOCWA 
Engineering 
Committee 

Recommended 

 
2. Recommend Change Order 5 for the Influent Junction Structure Gate Replacement (PC 

17, Task 3708-000) 
 

CO # CO Item Description Change 
Order Price 

Cumulative 
Change 
Order* 

Status 

5 

Replaced 
Influent 
Junction 
Structure 
Covers  

The new gate 
frame size 
difference 
rendered the 
current covers 
unusable. 

$2,003.48  $2,003.48  

SOCWA 
Engineering 
Committee 

Recommended 

∗ Cumulative for specific budget task code. 



Change Orders to Pacific Hydrotech Construction Contract Page 2 of 3 
December 14, 2017 
 
Advisory Status  
 
Reviewed and recommended by the SOCWA Engineering Committee on November 9, 2017. 
 
Financial Status 
 

Original Contract Amount:      ____$   1,451,200.00 
Net change by previous change orders:    ____$        43,830.87     
Contract amount prior to this change order:    ____$   1,495,030.87 
Net increase, decrease due to this change order:   ____$          3,155.46 
New contract amount, including this change order:   ____$   1,498,186.33 
 

The allocation of the change order costs is shown below. 
 

Task Task 3712 Task 3708  
 

Total Member Agency Liquids Liquids 

El Toro Water District    

Emerald Bay Service District    

City of Laguna Beach    

Moulton Niguel Water District $1,151.98 $2,003.48 $3,155.46 

South Coast Water District    

Total $1,151.98 $2,003.48 $3,155.46 
 
The overall project remains within budget.  The revised project ledger is presented in Table 1.   



Influent Sewer 
System 
Upgrade

Grit Basin 
Stop Gates 
and Weirs

Bridge and 
Bridge 

Approach 
Imps.

Digester 
Roofing 
System 
Rehab,

Water 
Quality Inst. 

Replace-
ment Total

Budget (2016/2017) 0.860 0.400 0.290 0.225 0.085 1.860

Budget Task Codes 3707/3708 3712/3713 3717/3718 3723 3710
Actual Bid Costs-

Constr. 0.784 0.275 0.170 0.165 0.058 1.451
Construction Change 

Orders 0.029 0.002 0.017 0.000 0.000 0.047
Study & Design 
(Upfront Costs) 0.025 0.025 0.050 0.010 0.000 0.110

Contingency -0.0026 0.0885 0.0033 0.0254 0.0271 0.1416
Construction 
Management 0.025 0.010 0.005 0.025 0.000 0.065

Gate Installation 0.000 0.000 0.045 0.000 0.000 0.045
Total Project Costs 0.860 0.400 0.290 0.225 0.085 1.860

Spending
Total Current 

Spending (0.850) (0.300) (0.287) (0.225) (0.058) (1.433)
Remaining Spending (0.010) (0.100) (0.003) 0.000 (0.027) (0.137)
Remaining Budget 0.000 0.000 0.000 0.000 0.000 0.000

 
 

Table 1
Project Cost Ledger:  Regional Treatment Plant 

Miscellaneous Improvements 2016
(Millions)



`

 

    

 



Agenda Item                      
 Legal Counsel Review: No 
 Meeting Date:  December 14, 2017 

 
        
TO:   SOCWA Board of Directors    
 
FROM:  Betty Burnett, General Manager 
 
STAFF CONTACT: Jim Burror, Director of Operations 
     
SUBJECT:     Letter of Support for CASA Responding to the Bioenergy Association 

Petition to Modify Senate Bill 1122 - Renewable Bioenergy Projects 
 
 
Summary 
 
The California Association of Sanitation Agencies (CASA) is supporting the Bioenergy 
Association of California’s petition to extend the BioMAT program and to facilitate Biogas 
interconnections to the electricity grid.  CASA has requested letters of support from its 
members in its effort to support this petition. 
 
Discussion/Analysis 
 
The current Renewable Bioenergy Projects created under Senate Bill 1122 started in 2015 will 
end in December 2017. The goal of the program is 110 MW from wastewater treatment, 
municipal organic waste diversion, food processing, and co-digestion. CASA and the Bioenergy 
Association of California’s contends that projects in the wastewater industry take many years to 
plan, fund and construct. In addition, a major hurdle to the projects can be interconnection fees 
to the utilities. 
 
Therefore, CASA and the Bioenergy Association of California are petitioning the California 
Public Utilities Commission (CPUC) for the following: 
 

1. Remove or extend the program end date adopted in D.14-12-081; and 
2. Add measures to expedite interconnection for BioMAT projects. 

 
Prior Related Project Committee or Board Action(s) 
 
None 
 
Fiscal impact 
 
Potentially reduced costs associated with interconnections to the gas and electricity utilities, if 
SOCWA determined that it wished to sell gas or power to the utility companies. 
 
Recommendation 
 
Authorize the General Manager to submit a letter of support on behalf of SOCWA supporting 
CASA’s efforts to support the Bioenergy Association of California’s petition to extend the 
BioMAT program and add measures to expedite interconnection for BioMAT projects. 



December 14, 2017 
 
Greg Kester 
CASA 
1225 8th Street, Suite 595 
Sacramento, CA 95814 
 
Re: Need to Maintain BioMAT Program 
 
Dear Mr. Kester: 
 

The South Orange County Wastewater Authority (SOCWA) supports the California Association of 
Sanitation Agencies (CASA) position that the California Public Utilities Commission (CPUC) reject PG&E’s 
announced suspension of the BioMAT program on December 31, 2017.  SOCWA is still looking at 
potential options for participation in grant programs to increase the production of renewable energy 
from food waste that is currently sent to landfills and potentially causing the release of short lived 
climate pollutants.  

 
SOCWA urges the CPUC to order PG&E to continue BioMAT procurement and not to allow any of 

the utilities to announce that they will suspend procurement without prior Commission approval.   
 
Sincerely, 
 
 
Betty Burnett 
General Manger 
SOCWA 



Agenda Item                      
 Legal Counsel Review: No 
 Meeting Date:  December 14, 2017 

        
TO:   SOCWA Board of Directors    
 
FROM:  Betty Burnett, General Manager 
 
STAFF CONTACT: Jim Burror, Director of Operations 
     
SUBJECT:     Updated Reporting on Critical Infrastructure Repairs 
 
 
Summary 
 
At the April 26, 2017 SOCWA Board Strategic Planning Workshop, the Board set a strategic 
priority for Asset Maintenance. The Board is seeking clarity on what maintenance tasks are 
being performed to establish a baseline for comparison.  
 
SOCWA staff has started listing highlighted critical asset repairs in the month Operations 
Report to the Board. Also, staff will be adding a new pie chart on Critical Equipment Repairs to 
future quarterly Key Performance Indicators. Both items are attached to this report for review 
and will be presented for discussion at the December 14th meeting. 
 
Fiscal impact 
 
None. 
 
Recommendation 
 
Receive and file this report on updated reporting on Critical Infrastructure Repairs. 
 
attachment(s) 
 

1) Pages 91 and 92 from the December 7, 2017 Board Book on the October 2017 
Operations Report 

2) Pie Chart for FY17-18 First Quarter Critical Equipment Corrective Maintenance 
Repairs 

 
 
 



Select Critical Equipment Repairs

JBL ‐ PC2

Repaired a section of potable water line feeding plant air gap tank. 

Centrifuge #2 pillow bearings and trust bearing.

Replaced Bar Rake #3 motor, gear box adapter, and drive roller/follower roller.

Replaced Primary sludge pump #3 and cleaned check value.

Setup new Engineering office trailer utilities.

Rebuilt Plant #2 Wetwell control bubbler piping.

Replaced broken decant line.

Cleaned and unfroze idler gears in Secondary #11.

Continued replacement of failing tank wear strips.

Replaced flights in secondary tanks #5 and #9.

Prepared site for new manual barscreen at Plant #2.

Replaced barscreen rack motor and drive at Plant No. 2.

Replaced and rebuilt TWAS pump #2 motor and gear box.

Removed scum beach in Primary #9 for fabrication and replacement project.

Replaced failed process water line located by plant sump pump. 

CTP ‐ PC15

Acid washed scrubber and entered to removed blocks of sulfur clogging recirculation pumps.

Replaced leaking caustic valves on scrubber.

Replaced and calibrated faulty Chlorine Sensor.

Replaced failed process water control panel cooling unit.

Replaced overheated proses water pump VFD's.

Replaced chain and flights in Secondary Tank #9.

Replaced broken valve on process water line.

Replaced bad motor on Building #1 odor control fan.

Replaced Drainage Pumping Station Sump Pump

Removed broken AWT mixer and shipped to fabricator.

Repaired CTP effluent autosampler.

Replaced failed valve for high pressure air system.

Troubleshooted scum skimmer shear pin failure on primary tank.

Replaced failed DO probe on West 1B tank.

Troubleshooted SC200 Controller on West 2B tank.

RTP ‐ PC17

Troubleshoot Centrifuge 3, diagnose bad cyclo unit.

Fabricate and install Primary Skimmer 1.

Replace Scrubber 1, Stage 2/3 Circulation Pump.

Repair broken flange and repiped suction side on 2‐Water Booster Pump.
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RTP ‐ PC17 (cont'd)

Fabricate new Mixed Liquor Channel Gate.

Repair Broken 3‐Water (High Pressure) line on Scrubber 1.

Cleaned, inspected and repaired Grit Tank 1 piping.

Replaced corroded odor box for Aeration Tank 1.

Repaired access gate on Aeration Tank 3.

Jetted out plugged digester pipeline.

Removed failed primary gallery sump pumps for inspection and replacement.

De‐ragged Primary Scum Pump 3.

Replace motor on Digester Building AHU.

Repaired leaking odor scrubber bleach tank.

Remove and replace broken sprayer nozzle on scrubber 1 Stage 2/3.

Rebuilt wet end of Scrubber 1 Stage 2/3 Bleach Pump.

Pumped out Truck Bay and Jetted plugged drain lines.

Removed and replaced RAS gate 3.

Installed rebuilt RAS Pumps 3 and 13.

Replaced pneumatic actuated wash water valve on Centrifuge 3.

Installed new pulleys and belts on Service Air Compressor 1.

Replaced broken nipple on suctions side of Grit pump 6.
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Beyond Expected Life 
Equipment Repairs, 110, 

60%

Within Expected Useful 
Life Equipment Repairs, 

62, 34%

No installation Data or 
Utility Line Work, 11, 6%

FY17‐18 First Quarter Critical Equipment Corrective Maintenance Repairs

Beyond Expected Life Equipment Repairs Within Expected Useful Life Equipment Repairs

No installation Data or Utility Line Work



Agenda Item                    
 Legal Counsel Review: No 
 Meeting Dates:  December 14, 2017 

     
TO:   Board of Directors   
 

FROM:  Betty Burnett, General Manager 
 

STAFF CONTACTS: Brian Peck, Mary Carey 
      
SUBJECT:      Infrastructure Valuation Services 
 
 

Summary 
 

On September 7, 2017, the Board of Directors authorized the work of Carollo Engineering to 
review SOCWA records, conduct field investigations and research, and prepare a valuation 
report for SOCWA infrastructure assets for submission to the FY 2016-17 Auditors, Pun Group.  
A Finance Committee workshop was held on September 21, 2017, for the purposes of 
discussing with Carollo Engineering and Pun Group representatives the scope of the work and 
the approach expected to be used to determine asset detail and value at the time of acquisition.  
At the workshop, Carollo Engineering and Pun Group discussed the planned work and there 
was general concurrence of the Finance Committee to proceed with the work. 
 
At the December 6, 2017, Finance Committee Meeting, Carollo Engineering representatives 
attended and provided an overview of the project and process used in preparing the valuation.  
The Board of Directors asked that the Finance Committee review the report at the December 
11, 2017, meeting and report to the Board at the December 14, 2017, meeting.   
 
Attached hereto is the Draft Valuation Report and spreadsheets indicating the recommended 
changes to the infrastructure assets for SOCWA.  Carollo Engineering representatives will 
attend the December 14, 2017 Board Meeting to present the report and answer questions.   
 
Background 
 
With the submission of the FY 2015-16 Audit the DavisFarr audit firm recommended that 
SOCWA conduct an engineering valuation to provide the detail that supports the net book value 
of SOCWA infrastructure assets.   In the past audit years, SOCWA has reported $23.6 million 
in infrastructure assets and the project is important to identify the assets, determine what is in 
use and confirm the values.  
 
Recommended Action 
 

Board questions, comments.   
 
Finance Committee recommends to the Board of Directors that the final Valuation Report be 
received and filed.   
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Agenda Item 
Meeting Date: December 14, 2017 

TO: Board of Directors 

FROM: Bradley Neufeld, Labor Counsel 

STAFF CONTACT:   Dina Ash, Human Resources Administrator 

SUBJECT: Approval of Side Letter Agreement No. 3 

                             
Action Requested 
   
Adopt Resolution 2017-12 approving Side Letter of Agreement: No. 3 to the Memorandum of 
Understanding between South Orange County Wastewater Authority and SOCWA Employees 
Association (“SEA”) regarding SEA access to new employee orientations and employee contact 
information. 
 
Summary/Discussion 
 
On June 22, 2017, Governor Brown signed into law AB 119 which codified the legislature’s intent 
that recognized exclusive representatives of California’s public employees be provided “meaningful 
access to their represented members” during the new employee orientation process and requiring 
that the exclusive representative be provided contact information for their members.  Under the law, 
“exclusive representatives” (the recognized employee organization for the bargaining unit) are 
guaranteed mandatory access to new employee orientation meetings when they involve members 
of their bargaining unit.  The new law set forth specific timelines and requirements, but allowed the 
public employer and exclusive representative to meet and confer and enter into agreements that 
varied from some of the requirements of the law.  Government Code section 3557(d).  
  
SOCWA representatives met with SEA representatives and agreed to the attached Proposed Side 
Letter Agreement No. 3.  The Side Letter provides that the SEA will receive no less than 10 days 
written notice (via email) in advance of an orientation for new hires whose positions are within the 
bargaining unit.  This general rule is subject to an exception that allows for a shorter notice period 
where there is an urgent need critical to SOCWA’s operations to fill the position that was not 
reasonably foreseeable.  The designated SEA representative is allowed 15 minutes during the 
orientation, or a longer time if mutually agreed upon, to present information to the new hire(s) related 
to the SEA and its MOU with SOCWA.  
  
The new law also contained requirements regarding providing employee contact information to the 
exclusive representative.  In this case, the parties agreed that within 30 days of date of hire, SOCWA 
will provide the SEA with the name, job title, department, work location, work, home, and personal 
cellular telephone numbers, personal email address on file with the SOCWA and the home address 
of a new hire within the bargaining unit.  However, as set forth in Government Code section 6254.3(c) 
employees may provide SOCWA a written request not to disclose the employee’s personal 
information which includes the employee’s home address, home telephone number, personal cellular 
telephone number, and personal email address.  All bargaining unit employees will be provided a 
form that allows them to easily make this written request to SOCWA.   
 
Finally, the Side Letter provides that SOCWA will provide updated contact information for all 
employees in the bargaining unit to the SEA every 6 months, beginning approximately January 5, 
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2018.  (In the absence of obtaining an agreement on this issue, SOCWA would have had to provide 
the information every 120 days.) 
 
Recommendation  
 
Adopt Resolution 2017-12 approving Side Letter of Agreement: No. 3 to the Memorandum of 
Understanding between South Orange County Wastewater Authority and SOCWA Employees 
Association (“SEA”) regarding new employee orientations and employee contact information. 
 
 
attachments 1.  Resolution 2017-12 Approving Side Letter of Agreement No. 3 to the 2017-2020 

Memorandum of Understanding between the South Orange County Wastewater 
Authority and the SOCWA Employees Association. 

 
2.  Side Letter of Agreement No. 3 to Memorandum of Understanding between South 
Orange County Wastewater Authority and SOCWA Employees Association regarding 
new employee orientations and employee contact information. 
 
3.  2017-2020 Memorandum of Understanding. 



RESOLUTION NO. 2017-12 
A RESOLUTION APPROVING SIDE LETTER OF AGREEMENT NO. 3 TO THE JULY 1, 2017 

TO JUNE 30, 2020 MEMORANDUM OF UNDERSTANDING BETWEEN THE SOUTH 
ORANGE COUNTY WASTEWATER AUTHORITY AND THE SOCWA EMPLOYEE 

ASSOCIATION 
 

 
 WHEREAS, the employees represented by the South Orange County Wastewater 
Authority Employee Association (SEA) are a viable and important part of the SOCWA 
organization, and 
 
 WHEREAS, the SEA has met and conferred in good faith with the designated Authority 
representatives on hours and other terms and conditions of employment; and 
 
 WHEREAS, as a result of the meet and confer process Side Letter of Agreement No. 3 
to the Memorandum of Understanding (MOU) between SOCWA and the SEA has been 
presented to the Board for its approval. 
 
 NOW, THEREFORE, the Board of Directors of the South Orange County Wastewater 
Authority does hereby RESOLVE, DETERMINE AND ORDER as follows: 
 
Section 1. The General Manager or the Chairperson of the Board of Directors is authorized 

to execute Side Letter of Agreement No. 3 on behalf of the Authority. 
 
Section 2. The Secretary of SOCWA shall certify the adoption of Resolution No. 2017-12 

and shall maintain a certified copy thereof at the principal office of SOCWA. 
 
 ADOPTED, SIGNED AND APPROVED this 14th day of December, 2017 
 
   SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 
 
 

By:__________________________________________________ 
    Dan Ferons, Chairman 
 
   By:__________________________________________________ 
    Betty Burnett, Secretary 
 



SIDE LETTER OF AGREEMENT NO. 3 
TO THE MEMORANDUM OF UNDERSTANDING 

BETWEEN 
SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 

AND  
SOUTH ORANGE COUNTY WASTEWATER AUTHORITY EMPLOYEES ASSOCIATION 

 
Subject to the South Orange County Wastewater Authority’s approval, the South Orange County 
Wastewater Authority (“SOCWA”) and the SOCWA Employees Association (“Association”) 
have met regarding implementation of Assembly Bill 119 related to recognized exclusive 
representatives access to their represented members and hereby agree as follows: 

 
1. The Association will receive no less than 10 days written notice (via email) in 

advance of an orientation for new hires whose positions are within their bargaining 
unit, except that a shorter notice may be provided in a specific instance where there 
is an urgent need critical to the SOCWA’s operations that was not reasonably 
foreseeable.  The Association representative shall have 15 minutes during the 
orientation, or a longer time if mutually agreed upon, to present information to the 
new hire(s) related to the Association and MOU.  Within 30 days of the date of hire, 
the SOCWA shall provide the Association with the name, job title, department, 
work location, work, home, and personal cellular telephone numbers, personal 
email address on file with the SOCWA and the home address of the new hire 
(personal information may be excluded upon written request of the employee as set 
forth in Government Code section 6254.3(c).)  In addition, the SOCWA shall 
provide the same information for all employees in the bargaining unit to the 
Association every six months beginning approximately January 5, 2018. 

 
By: _______________________________________ Date: _________________________ 

SOUTH ORANGE COUNTY WASTEWATER 
AUTHORITY 
Daniel Ferons, Chairperson, Board of Directors  
 
 
 

By: _______________________________________ Date: _________________________ 
SOCWA EMPLOYEES ASSOCIATION  
Mike Harper, President  
 
 
 

By: _______________________________________ Date: _________________________ 
ORANGE COUNTY EMPLOYEES  
ASSOCIATION  
Aaron Peardon, Senior Labor  
Relations Representative  
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