
 

 

NOTICE OF SPECIAL MEETING 
OF THE 

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 
 

FINANCE COMMITTEE 
May 16, 2018 

 

1:30 p.m.  
 

 

 NOTICE IS HEREBY GIVEN that a Special Meeting of the South Orange County 

Wastewater Authority (SOCWA) Finance Committee has been called by the Chairman to be held 

on May 16, 2018 at 1:30 p.m. at the SOCWA Administrative Office located at 34156 Del Obispo 

Street, Dana Point, California.  

THE SOCWA MEETING ROOM IS WHEELCHAIR ACCESSIBLE.  IF YOU REQUIRE ANY 

SPECIAL DISABILITY RELATED ACCOMMODATIONS (I.E., ACCESS TO AN AMPLIFIED 

SOUND SYSTEM, ETC.) PLEASE CONTACT THE SOUTH ORANGE COUNTY WASTEWATER 

AUTHORITY SECRETARY’S OFFICE AT (949) 234-5421 AT LEAST TWENTY-FOUR (24) 
HOURS PRIOR TO THE SCHEDULED MEETING.  THIS AGENDA CAN BE OBTAINED IN 

ALTERNATE FORMAT UPON WRITTEN REQUEST TO THE SOUTH ORANGE COUNTY 

WASTEWATER AUTHORITY’S SECRETARY AT LEAST TWENTY-FOUR (24) HOURS PRIOR 

TO THE SCHEDULED MEETING.  
 
AGENDA EXHIBITS AND OTHER WRITINGS THAT ARE DISCLOSABLE PUBLIC RECORDS 

DISTRIBUTED TO ALL, OR A MAJORITY OF, THE MEMBERS OF THE SOUTH ORANGE 

COUNTY WASTEWATER AUTHORITY FINANCE COMMITTEE IN CONNECTION WITH A 

MATTER SUBJECT TO DISCUSSION OR CONSIDERATION AT AN OPEN MEETING OF THE 

FINANCE COMMITTEE ARE AVAILABLE FOR PUBLIC INSPECTION IN THE AUTHORITY 

OFFICE, 34156 DEL OBISPO STREET, DANA POINT, CA (“AUTHORITY OFFICE”).  IF 

SUCH WRITINGS ARE DISTRIBUTED TO MEMBERS OF THE FINANCE COMMITTEE LESS 

THAN TWENTY-FOUR (24) PRIOR TO THE MEETING, THEY WILL BE AVAILABLE IN THE 

RECEPTION AREA OF THE AUTHORITY OFFICE AT THE SAME TIME AS THEY ARE 

DISTRIBUTED TO THE FINANCE COMMITTEE MEMBERS, EXCEPT THAT, IF SUCH 

WRITINGS ARE DISTRIBUTED IMMEDIATELY PRIOR TO, OR DURING, THE MEETING, THEY 

WILL BE AVAILABLE IN THE FINANCE COMMITTEE MEETING ROOM. 
 

AGENDA 
  

1. Call Meeting to Order  
 

2. Pledge of Allegiance 
 

3. Public Comments 
 

THOSE WISHING TO ADDRESS THE FINANCE COMMITTEE ON ANY ITEM LISTED ON THE 

AGENDA SHOULD SUBMIT A “REQUEST TO BE HEARD” FORM TO THE CLERK OF THE 

BOARD BEFORE THE PRESIDING OFFICER ANNOUNCES THAT AGENDA ITEM.  YOUR 

NAME WILL BE CALLED TO SPEAK AT THAT TIME. 
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4. Approval of Minutes 
i. Finance Committee Meeting Minutes of February 26, 2018 
ii. Finance Committee Unofficial Minutes of March 7, 2018 

iii. Finance Committee Meeting Minutes of March 21, 2018 
 

Recommendation:   Finance Committee approval of minutes as submitted. 
 

5. Financial Matters for Month of March 2018 
i. Summary of Disbursements for March 2018 – Exhibit A 

ii. Schedule of Funds Available for Reinvestment – Exhibit B 

iii. Schedule of Cash and Investments – Exhibit C 

iv. Capital Schedule – Exhibit D 

v. Capital Projects Budget vs. Actual Graph – Exhibit D1 

vi. Operations/Maintenance & Environmental Safety Costs – Exhibit E1 

vii. Engineering Budget vs. Actual Comparison – Exhibit E2 

viii. Administration Budget vs. Actual Comparison – Exhibit E3 

ix. Information Technology (IT) Budget vs. Actual Comparison – Exhibit E 

 

Recommendation:  Finance Committee to review and recommend to the Board of 
Directors to approve the Summary of Disbursements and receive and file the remaining 
reports at the June 7, 2018 Board meeting.  

 

6. 2016-17 Cash Roll Forward 
 

Recommendation:  Discussion and Direction to Staff 
 

7. PARS OPEB Investment Program 
i. Update of Performance as of February 28, 2018 
 

Recommendation:  Discussion and Direction to Staff 
 

8. PERS UAL Methods to Address Cost Distribution RA  
 

Recommendation:  Discussion and Direction to Staff 
 

9. UAL Distribution by Member Agency – Method Update 
 

Recommendation:  Information Item 
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10. SOCWA 457b Plan Improvements 
i. Purpose and Overview of Fiduciary Requirements 
ii. Documentation 

iii. Current Market Assessment & Updated Approach 
iv. Formation of 457 Committee (Board Member and Staff) 
v. Schedule 

 

Recommendation:  Discussion and Direction to Staff 
 

11. GENERAL MANAGER’S REPORT 
 

A. Proposed SOCWA FY 2018/19 Total Operating Budget 
 

Discussion of Open Items from April Budget Workshop & May Board of Directors Meeting 
 
Open Items 

i. General Fund – Selection of Expenses & Percentage  
ii. Administration – Staffing Current and Historical 10yr Review 

iii. Budget Assumptions 
 

Recommendation:   
 
Approval of a FY 2017-18 Budget Adjustment to the Administration Budget for:  

i. Salaries, $30,000 addition 
ii. Management Services, $30,000 addition 

 

12. Budget Assumptions to FY 2017-18 Administration Budget 
i. General Fund – Selection of Expenses & Percentage  
ii. Administration – Staffing Current and Historical 10yr Review 

iii. Budget Assumptions 
 

13. Adjournment 
 

 I hereby certify that the foregoing Notice was personally emailed or mailed to each 
member of the SOCWA Finance Committee at least 24 hours prior to the scheduled time of the 
Special Meeting referred to above. 
 

 I hereby certify that the foregoing Notice was posted at least 24 hours prior to the time of 
the above-referenced Finance Committee at the usual agenda posting location of the South 
Orange County Wastewater Authority and at www.socwa.com. 
  
 Dated this 10th day of May 2018. 
 
          
 ________________________________________________________________ 
                      Betty C. Burnett, General Manager/Secretary 
                       SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 
 
 



 

 

 
 

MINUTES OF SPECIAL MEETING 
OF THE 

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 

Finance Committee 

February 26, 2018 

The Special Meeting of the South Orange County Wastewater Authority (SOCWA) Finance 
Committee Meeting was held on February 26, 2018 at 8:30 a.m. at their Administrative Offices 
located at 34156 Del Obispo Street, Dana Point, California. The following members of the Finance 
Committee were present: 
 
 DENNIS ERDMAN  South Coast Water District 
 DAN FERONS  Santa Margarita Water District 
 RAY MILLER  City of San Juan Capistrano 
 TONI ISEMAN  City of Laguna Beach  
 FRED ADJARIAN  El Toro Water District 
 

Absent: 
  

 MATT COLLINGS  Moulton Niguel Water District 
 

Staff Present: 
 
 BETTY BURNETT General Manager 
 DANITA HIRSH Executive Assistant 
 MARY CAREY  Finance Controller 
 JIM BURROR Director of Operations 
 AMBER BAYLOR Director of Environmental Compliance 
 DINA ASH HR Administrator 
       
Also Present: 
 
 ERICA CASTILLO Santa Margarita Water District 
 DENNIS CAFFERTY  El Toro Water District 
 TREVOR AGRELIUS Moulton Niguel Water District  
 NEELY SHAHBAKHTI El Toro Water District  
 MATT PEREA South Coast Water District  
 ROBB GRANTHAM Santa Margarita Water District     
 
  
1. Call Meeting to Order 

 
Chairperson Erdman called the meeting to order at 8:30 a.m.   
 

2. Pledge of Allegiance –  Dan Ferons 

 

3. Public Comments  

 
None 
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4. Financial Matters Year to Date December 31, 2017 

 
Chairman Erdman stated the agenda item was recommended for the Board as receive and 
file.  He acknowledged there were several Exhibits attached to the agenda item and asked if 
the Committee had any questions or comments.  An open discussion ensued. 
 
Ms. Burnett stated she had received a list of questions via email from Mr. Collings of Moulton 
Niguel Water District who was unable to attend the meeting.  Ms. Burnett asked the Chairman 
whether to address the questions as presented or if the Committee preferred, to respond in 
writing.   She went on to state should the questions be answered today, the responses would 
also go to the Board of Directors meeting that was scheduled for March 1, 2018.  Chairman 
Erdman responded to proceed with addressing each question as presented.  Copies of the 
email was distributed to the Committee Members.  Ms. Burnett proceeded to read each 
question as presented from the email as staff provided answers to each question.  An open 
discussion ensued.  

 
 
ACTION TAKEN 
Motion was made by Director Ferons and seconded by Director Adjarian that the Finance 
Committee recommend to the Board of Directors to receive and file the Financial Matters for Year 
to Date December 31, 2017.  
 

Motion carried: Aye 5, Nay 0, Abstained 0, Absent 1 
 Director Erdman Aye 
 Director Collings Absent 
 Director Ferons Aye 
 Director Adjarian Aye 
 Director Iseman Aye 

 
 

5. Financial Matters for Month of January 2018 
 
Ms. Burnett specified the conclusion of reviewing the year to date December 31, 2017 
Financials that we were now reviewing the Financials for January 2018.  She stated some of 
the questions previously asked would most likely apply to the January 2018 Financials and 
that the items were recommended as receive and file.  She also stated, staff was open to any 
new questions the Committee might have.  An open discussion ensued. 
 

ACTION TAKEN 
Motion was made by Director Ferons and seconded by Ray Miller that the Finance Committee 
recommend to the Board of Directors to receive and file the Financial Matters for Month of January 
2018.  
 

Motion carried: Aye 5, Nay 0, Abstained 0, Absent 1 
 Director Erdman Aye 
 Director Collings Absent 
 Director Ferons Aye 
 Director Adjarian Aye 
 Director Iseman Aye 
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In preparation of the FY 2018/19 budget, Mr. Burror provided a PowerPoint presentation to the 
Committee on the FY2018/19 Operations Department Staffing Review.  This was an 
information only item. 
 

Adjournment 
There being no further business, Chairman Erdman adjourned the meeting at 9:40 a.m. 

 
I HEREBY CERTIFY that the foregoing Minutes are a true and accurate copy of the Minutes of 
Special Meeting of the South Orange County Wastewater Authority Finance Committee of 
February 26, 2017 as approved by the Finance Committee. 
 
                   
_______________________________________________________________________ 

Betty Burnett, General Manager/Secretary 
SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 
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MINUTES OF UNOFFICIAL MEETING 
OF THE 

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 

Finance Committee 

March 7, 2018 

The Special Meeting of the South Orange County Wastewater Authority (SOCWA) Finance 
Committee Unofficial Meeting was held on March 7, 2018 at 3:00 p.m. at their Administrative 
Offices located at 34156 Del Obispo Street, Dana Point, California. The following members of the 
Finance Committee were present: 
 
  
 DENNIS ERDMAN  South Coast Water District 
 RAY MILLER  City of San Juan Capistrano 
 FRED ADJARIAN  El Toro Water District 
 

Absent: 
  

 MATT COLLINGS  Moulton Niguel Water District 
 DAN FERONS  Santa Margarita Water District 
 TONI ISEMAN  City of Laguna Beach  
 
 

Staff Present: 
 
 BETTY BURNETT General Manager 
 DANITA HIRSH Executive Assistant 
 MARY CAREY  Finance Controller 
 JIM BURROR Director of Operations 
 AMBER BAYLOR Director of Environmental Compliance 
        
Also Present: 
 
 ERICA CASTILLO Santa Margarita Water District 
 DENNIS CAFFERTY  El Toro Water District 
 NEELY SHAHBAKHTI El Toro Water District  
 MATT PEREA South Coast Water District 
  
     
  
1. Call Meeting to Order 

 
Chairperson Erdman called the meeting to order at 3:04 p.m. and announced that there was 
no quorum present to officially conduct business and that the items listed on the agenda would 
be discussed as informational only. 
 

2. Pledge of Allegiance  

 

3. Public Comments  

 
None 

 

6



 
Finance Committee Meeting 
March 7, 2018 
Page 2 of 2 

 

 

 

4. Approval of Minutes 

 
No quorum – approval of Minutes deferred until the next meeting. 

 
 

5. FY 18-19 Labor & Fringe Forecast 
 
Mr. Burror gave a presentation on the O&M 5 Year Labor Plan for informational purposes and 
item would be discussed in further detail at the next Finance Committee meeting. 
 

6. FY 18-19 Proposed Small Internal Capital 
 
Mr. Burror gave a presentation on the FY 18-19 Small Internal Capital projects for 
informational purposes and item would be discussed in further detail at the next Finance 
Committee meeting. 

 
7. FY 18-19 & and FY 19-20 Proposed Capital Program 

 
Mr. Peck gave a brief overview on the FY18-19 & FY 19-20 Capital Project Plan for 
informational purposes and item would be discussed in further detail at the next Finance 
Committee meeting. 

 
8. FY 18-19 Information Technology (“IT”) Budget 

 
Ms. Burnett gave a brief overview on the FY18-19 IT Budget for informational purposes and 
item would be discussed in further detail at the next Finance Committee meeting. 

 
Adjournment 
 
There was no quorum to adjourn the meeting.  Chairperson Erdman called the meeting to an end 
at 4:12 p.m. 
 
I HEREBY CERTIFY that the foregoing Minutes are a true and accurate copy of the Minutes of 
the Unofficial Meeting of the South Orange County Wastewater Authority Finance Committee of 
March 7, 2017 and approved by the Finance Committee. 
 
                   
_______________________________________________________________________ 

Betty Burnett, General Manager/Secretary 
SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 
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MINUTES OF SPECIAL MEETING 

OF THE 
SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 

Finance Committee 

March 21, 2018 

The Special Meeting of the South Orange County Wastewater Authority (SOCWA) Finance 
Committee Meeting was held on March 21, 2018 at 8:30 a.m. at their Administrative Offices 
located at 34156 Del Obispo Street, Dana Point, California. The following members of the Finance 
Committee were present: 
 
 DENNIS ERDMAN  South Coast Water District 
 DAN FERONS  Santa Margarita Water District 
 RAY MILLER  City of San Juan Capistrano 
 TONI ISEMAN  City of Laguna Beach  
 FRED ADJARIAN  El Toro Water District 
 MATT COLLINGS  Moulton Niguel Water District 
 

Staff Present: 
 
 BETTY BURNETT General Manager 
 DANITA HIRSH Executive Assistant 
 MARY CAREY  Finance Controller 
 JIM BURROR Director of Operations 
 AMBER BAYLOR Director of Environmental Compliance 
 NAYDN KIM Accounting 
 ANNA SUTHERLAND Accounts Payable 
       
Also Present: 
 
 DAVE REBENSDORF  City of San Clemente 
 TREVOR AGRELIUS Moulton Niguel Water District  
 NEELY SHAHBAKHTI El Toro Water District  
   
1. Call Meeting to Order 

 
Chairperson Erdman called the meeting to order at 8:35 a.m.   
 

2. Pledge of Allegiance – Dan Ferons 

 

3. Public Comments  

 
None 

 
4. Approval of Minutes 

a. Finance Committee Meeting Minutes of January 19, 2018 

 
Chairperson Erdman stated a correction needed to the Minutes in the spelling of Amber 
Baylor’s last name.  Whereas the letter “o” was missing from Baylor” on both sets of Minutes 
for January 19, 2018 and February 13, 2018. 
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ACTION TAKEN 
Motion was made by Fred Adjarian and seconded by Ray Miller to approve the Finance 
Committee Meeting Minutes of January 19, 2018 with the correction of the spelling of Amber 
Baylor’s last name. 
 

Motion carried: Aye 5, Nay 0, Abstained 0, Absent 1 
 Director Erdman Aye 
 Director Collings Absent 
 Director Ferons Aye 
 Director Adjarian Aye 
 Director Iseman Aye 

 
b. Finance Committee Meeting Minutes of February 13, 2018 

 
The Finance Committee meeting minutes were pulled as Director Adjarian asked that the 
comments made regarding the General Fund Budget shared by El Toro Water District at the 
February 13, 2018 Finance Committee Meeting be included in the Minutes for the record.  
 
Ms. Burnett stated the Minutes would be revised and brought back to the Committee for approval 
at the next Finance Committee Meeting. 

 
5. FY 18-19 Draft Annual Operating Expenses and Capital Budget 

 
Ms. Burnett provided a brief summary of the draft budget materials shared at SOCWA’s 
Finance Manager’s meeting on February 19, 2018.  Ms. Burnett also provided a base 
timeline for the Audit and FY18/19 Budget schedule. An open discussion ensued. 
 
Ms. Carey, Finance Controller, provided Committee Members with a presentation page by 
page.  An open discussion ensued. 
 
Mr. Burror, Director of Operations, provided a presentation on the O&M FY18 proposed 
budget. 
 

Director Iseman exited the meeting at 10:45 a.m. 
Director Adjarian exited the meeting at 10:53 a.m. 
Director Adjarian returned to the meeting at 10:56 a.m. 
 
Chairperson Erdman announced the remainder of the agenda items would carry over to the next 
Finance Committee meeting on March 30, 2018, at 8:30 a.m. 

 
Adjournment 
There being no further business, Chairman Erdman adjourned the meeting at 11:00 a.m. 
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I HEREBY CERTIFY that the foregoing Minutes are a true and accurate copy of the Minutes of 
Special Meeting of the South Orange County Wastewater Authority Finance Committee of March 
21, 2018 and approved by the Finance Committee. 
 
                    
_______________________________________________________________________ 

Betty Burnett, General Manager/Secretary 
SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 
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Exhibit A

Actual

     General Fund (605,149)

     PC 2 - Jay B. Latham Plant (340,552)

     PC 3 - SOCWA Plant/PCA AWT -                 

     PC 5 - San Juan Creek Ocean Outfall (25,670)

     PC 8 - Pretreatment Program (9,040)

     PC 12 SO - Water Reclamation Permits (3,559)

     PC 15 - Coastal Treatment Plant/AWT (269,009)

     PC 17 - Joint Regional Wastewater Reclamation (546,329)

     PC 21 - Effluent Transmission Main (255)

     PC 24 - Aliso Creek Ocean Outfall (12,213)

Total ($1,811,776)

South Orange County Wastewater Authority

Summary of Disbursements for March 2018

Staff Recommendation of Fiscal Matters
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Exhibit B

CASH IN BANK: (BEGINNING BAL.) 1,656,178$       

L.A.I.F. FUNDS: (BEGINNING BAL.) 13,455,364

DEPOSITS, TRANSFERS & ADJUSTMENTS: 263,684            

FUND REQUIREMENTS:

BILLS FOR CONSIDERATION (1,811,776)

13,563,451$     

Betty Burnett

General Manager

Note: Operational funds are collected on a quarterly basis at the beginning of the quarter. Capital funds are 

     for the next six months (see note) due to the fact that SOCWA bills and receives operational 

     funds on a quarterly basis only.

1). All investment actions executed since the last report have been made in full compliance with 

     the Investment Policy.

2). SOCWA does not have sufficient funds currently on hand to meet its expenditure obligations 

 I hereby certify that:

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY

SCHEDULE OF FUNDS AVAILABLE FOR REINVESTMENT

In accordance with Government Code 53646(c), since all funds are placed in the State LAIF, staff has 

included in the Financial Packet, the most current statement from the State LAIF, in lieu of the report 

required by Government Code 53646(b)(1).

In accordance with requirements of the Government Code and the "SOCWA Investment Policy", 

as of March 31, 2018
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Exhibit E-1

(Over)/Under

Budget

     Salary and Fringe

          **-5000-**-**-** Regular Salaries-O&M 4,371,300 4,371,300 3,033,082 1,338,218 69.4%

          **-5001-**-**-** Overtime Salaries-O&M 74,992 60,000 134,992 119,930 15,062 88.8% (1)

          **-5306-**-**-** Scheduled Holiday Work 39,904 39,904 40,653 (749) 101.9% (2)

          **-5315-**-**-** Comp Time - O&M -                         -                     7,753 (7,753) 0.0%

          **-5401-**-**-** Fringe Benefits IN to PC's & Depts. 3,243,512 3,243,512 2,250,547 992,965 69.4%

          **-5700-**-**-** Standby Pay 69,996 69,996 52,325 17,671 74.8%

     Total Payroll Costs 7,799,704 60,000 7,859,704 5,504,291 2,355,413 70.0%

     Other Expenses

          **-5002-**-**-** Electricity 1,484,000 130,000 1,614,000 1,428,129 185,871 88.5% (3)

          **-5003-**-**-** Natural Gas 209,512 209,512 78,678 130,834 37.6% (3)

          **-5004-**-**-** Potable & Reclaimed Water 62,008 62,008 55,970 6,038 90.3% (4)

          **-5005-**-**-** Co-generation Power Credit (250,000) (250,000) -                     (250,000) 0.0%

          **-5006-**-**-** Chlorine/Sodium Hypochlorite 478,000 478,000 362,712 115,288 75.9%

          **-5007-**-**-** Polymer Products 709,016 709,016 431,135 277,881 60.8%

          **-5008-**-**-** Ferric Chloride 255,012 25,000 280,012 237,936 42,076 85.0% (5)

          **-5009-**-**-** Odor Control Chemicals 160,000 160,000 85,127 74,873 53.2%

          **-5010-**-**-** Other Chemicals - Misc. 5,000 5,000 754 4,246 15.1%

          **-5011-**-**-** Laboratory Services 36,500 36,500 22,633 13,867 62.0%

          **-5012-**-**-** Grit Hauling 122,008 122,008 89,627 32,381 73.5%

          **-5013-**-**-** Landscaping 183,004 183,004 72,862 110,142 39.8%

          **-5014-**-**-** Engineering - Misc. 392,508 392,508 19,290 373,218 4.9%

          **-5015-**-**-** Management Support Services 128,008 128,008 61,267 66,741 47.9%

          **-5016-**-**-** Audit - Environmental 500 500 -                     500 0.0%

          **-5017-**-**-** Legal Fees 12,216 12,216 35,498 (23,282) 290.6%

          **-5018-**-**-** Public Notices/ Public Relations 500 500 320 180 64.0%

          **-5019-**-**-** Contract Services Misc. 287,000 287,000 187,288 99,712 65.3%

          **-5020-**-**-** Postage Expense -                         -                     174 (174) 0.0%

          **-5021-**-**-** Small Vehicle Expense 20,900 20,900 16,353 4,547 78.2%

          **-5022-**-**-** Miscellaneous Expense 18,492 18,492 10,581 7,911 57.2%

          **-5023-**-**-** Office Supplies - All 42,000 42,000 30,249 11,751 72.0%

          **-5024-**-**-** Petroleum Products 60,000 60,000 7,665 52,335 12.8%

          **-5025-**-**-** Uniforms 36,000 36,000 25,794 10,206 71.7%

          **-5026-**-**-** Small Vehicle Fuel 37,688 37,688 12,562 25,126 33.3%

          **-5027-**-**-** Insurance - Property/Liability 211,740 211,740 156,122 55,618 73.7%

          **-5028-**-**-** Small Tools & Supplies 77,476 77,476 51,045 26,431 65.9%

          **-5030-**-**-** Trash Disposal 5,000 5,000 5,065 (65) 101.3%

          **-5031-**-**-** Safety Program & Supplies 86,872 86,872 82,870 4,002 95.4% (6)

          **-5032-**-**-** Equipment Rental 7,004 7,004 1,280 5,724 18.3%

          **-5033-**-**-** Recruitment 1,000 1,000 2,937 (1,937) 293.7% (7)

          **-5034-**-**-** Travel Expense/Tech. Conferences 61,012 61,012 39,283 21,729 64.4%

          **-5035-**-**-** Training Expense 52,564 52,564 62,041 (9,477) 118.0% (8)

          **-5036-**-**-** Laboratory Supplies 75,024 75,024 64,751 10,273 86.3%

          **-5037-**-**-** Office Equipment 22,496 22,496 36,462 (13,966) 162.1% (9)

          **-5038-**-**-** Permits 475,500 475,500 345,975 129,525 72.8%

          **-5039-**-**-** Membership Dues/Fees 12,244 12,244 9,983 2,261 81.5%

          **-5044-**-**-** Offshore Monitoring 42,008 42,008 26,121 15,887 62.2%

          **-5046-**-**-** Effluent Chemistry 45,996 45,996 26,930 19,066 58.5%

          **-5047-**-**-** Access Road Expenses 46,996 46,996 25,648 21,348 54.6%

          **-5048-**-**-** Storm Damage 19,000 19,000 -                     19,000 0.0%

          **-5049-**-**-** Biosolids Disposal 1,541,004 1,541,004 861,833 679,171 55.9%

          **-5050-**-**-** Contract Services Generators 21,008 21,008 20,137 871 95.9% (10)

          **-5052-**-**-** Janitorial Services 100,016 100,016 35,426 64,590 35.4%

          **-5053-**-**-** Contract Serv - Digester Cleaning - 29E 60,004 60,004 45,235 14,769 75.4%

          **-5054-**-**-** Diesel Truck Maint 40,000 40,000 12,291 27,709 30.7%

          **-5055-**-**-** Diesel Truck Fuel 13,996 13,996 4,027 9,969 28.8%

          **-5056-**-**-** Maintenance Equip. & Facilities (Solids) 328,004 328,004 223,106 104,898 68.0%

          **-5057-**-**-** Maintenance Equip. & Facilities (Liquids) 575,000 575,000 413,109 161,891 71.8%

          **-5058-**-**-** Maintenance Equip. & Facilities (Common) 73,008 73,008 23,499 49,509 32.2%

          **-5059-**-**-** Maintenance Equip. & Facilities (Co-Gen) 500,000 40,000 540,000 178,836 361,164 33.1%

          **-5060-**-**-** Maintenance Equip. & Facilities (AWT) 70,000 70,000 35,411 34,589 50.6%

          **-5061-**-**-** Mileage 5,688 5,688 1,496 4,192 26.3%

          **-5067-**-**-** Port Cleaning 35,000 35,000 -                     35,000 0.0%

          **-5068-**-**-** MNWD Potable Water Supplies & Svcs. 23,996 23,996 19,042 4,954 79.4%

          **-5069-**-**-** Misc-Capital-Dilution & Metering Study 15,004 15,004 11,170 3,834 74.4%

          **-5077-**-**-** IT Direct -                         -                     500 (500) 0.0%

          17-5101-01-00-00 Employee Recognition -                         -                     274 (274) 0.0%

          **-5105-**-**-** Co-Generation Power Credit - Offset 250,000 250,000 -                     250,000 0.0%

          **-5303-**-**-** Group Insurance Waiver 10,796 10,796 7,900 2,896 73.2%

          **-5305-**-**-** Medicare Tax Payments for Employees 11,044 11,044 6,565 4,479 59.4%

          **-5309-**-**-** Operating Leases 12,000 12,000 35,795 (23,795) 298.3% (11)

          **-5705-**-**-** Monthly Car Allowance 28,196 28,196 22,731 5,465 80.6%

          **-5706-**-**-** Effluent Pond Cleaning 90,004 90,004 -                     90,004 0.0%

          **-5802-**-**-** Shipping/Freight -                         -                     362 (362) 0.0%

          **-6500-**-**-** IT Allocations in to PC's & Depts. 654,684 654,684 395,173 259,511 60.4%

     Total Other Expenses 10,190,256 195,000 10,385,256 6,563,035 3,822,221 63.2%

Total Expenses 17,989,960 255,000 18,244,960 12,067,326 6,177,634 66.1%

South Orange County Wastewater Authority

O & M & Environmental Safety Costs Summary
For the Period Ended March 31, 2018

FY 2017-18 Budget
*Budget 

Increase

Adjusted 

Budget
Actual % Expended
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Exhibit E-1

SUMMARY FOOTNOTES:

*Budget increase approved at Board Meeting.

(1) Overtime costs required due to nightime and bypass construction activities for capital projects.

(2) Staffing required for elevated holiday flows and loads. Also, only 1 Holiday remains for the Fiscal Year.

(3) Engine projects timeframe affecting the electricity and gas budget line items.

(4) Recycled water purchases were required during a construction project to replace the process water controls system at CTP.

(5) Ferric chloride use has increased more than expected to comply with both new engine gas cleaning system requirements.

(6) Safety work and training nearly complete for the Fiscal Year.

(7) Recruitment costs related to a higher number of retirements than planned.

(8) Training expenses due to new hire costs related to retirements. 

(9) & (11) Costs were incurred to replace the engineering trailer and modify the RTP lab staff work space. No additional costs expected.

(10) Generator maintenance is completed for the FY. Costs typically range from $5,000 to $15,000 per plant depending on services needed.
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Exhibit E-1

(Over)/Under %

Budget Expended

02 - Jay B. Latham Plant

     Salary and Fringe

          02-5000-01-**-** Regular Salaries-O&M 1,228,504 1,228,504 938,279 290,225 76.38%

          02-5000-02-**-** Regular Salaries-O&M 163,196 163,196 108,191 55,005 66.30%

          02-5001-01-**-** Overtime Salaries-O&M 21,908 60,000 81,908 38,790 43,118 47.36% (1)

          02-5001-02-**-** Overtime Salaries-O&M 204 204 838 (634) 410.74%

          02-5306-01-**-** Scheduled Holiday Work 11,992 11,992 13,534 (1,542) 112.86% (2)

          02-5306-02-**-** Scheduled Holiday Work 1,804 1,804 1,764 40 97.78% (2)

          02-5315-01-00-00 Comp Time - O&M -                      -                      4,460 (4,460) 0.00%

          02-5315-02-00-00 Comp Time - O&M -                      -                      618 (618) 0.00%

          02-5401-01-**-** Fringe Benefits IN to PC's & Depts. 911,556 911,556 696,203 215,353 76.38%

          02-5401-02-**-** Fringe Benefits IN to PC's & Depts. 121,096 121,096 80,278 40,818 66.29%

          02-5700-01-**-** Standby Pay 23,328 23,328 19,500 3,828 83.59%

     Total Payroll Costs 2,483,588 60,000 2,543,588 1,902,455 641,133 74.79%

     Other Expenses

          02-5002-01-**-** Electricity 524,000 130,000 654,000 635,626 18,374 97.19% (3)

          02-5003-01-**-** Natural Gas 65,012 65,012 40,966 24,046 63.01% (3)

          02-5004-01-**-** Potable & Reclaimed Water 15,004 15,004 12,999 2,005 86.64%

          02-5006-01-**-** Chlorine/Sodium Hypochlorite 28,000 28,000 15,128 12,872 54.03%

          02-5007-01-**-** Polymer Products 301,004 301,004 179,940 121,064 59.78%

          02-5008-01-**-** Ferric Chloride 100,004 25,000 125,004 106,119 18,885 84.89% (4)

          02-5009-01-**-** Odor Control Chemicals 25,000 25,000 12,898 12,102 51.59%

          02-5010-01-**-** Other Chemicals - Misc. 1,000 1,000 8 992 0.75%

          02-5011-02-**-** Laboratory Services 10,500 10,500 5,715 4,785 54.43%

          02-5012-01-**-** Grit Hauling 40,000 40,000 35,861 4,139 89.65%

          02-5013-01-**-** Landscaping 48,000 48,000 21,716 26,284 45.24%

          02-5014-01-**-** Engineering - Misc. 4,996 4,996 6,600 (1,604) 132.11% (5)

          02-5014-02-**-** Engineering - Misc. 100,004 100,004 4,760 95,244 4.76%

          02-5015-01-**-** Management Support Services 4,996 4,996 8,240 (3,244) 164.93% (5)

          02-5015-02-**-** Management Support Services 13,000 13,000 27,002 (14,002) 207.70% (6)

          02-5017-01-**-** Legal Fees 1,200 1,200 7,395 (6,195) 616.25% (7)

          02-5019-01-**-** Contract Services Misc. 95,000 95,000 72,565 22,435 76.38%

          02-5020-01-00-00 Postage Expense -                      -                      167 (167) 0.00%

          02-5021-01-**-** Small Vehicle Expense 8,004 8,004 7,982 22 99.73% (8)

          02-5022-01-**-** Miscellaneous Expense 8,004 8,004 5,483 2,521 68.50%

          02-5023-01-**-** Office Supplies - All 25,008 25,008 15,364 9,644 61.43%

          02-5024-01-**-** Petroleum Products 16,004 16,004 -                      16,004 0.00%

          02-5025-01-**-** Uniforms 12,996 12,996 11,172 1,824 85.97%

          02-5026-01-**-** Small Vehicle Fuel 15,000 15,000 6,701 8,299 44.67%

          02-5027-01-**-** Insurance - Property/Liability 70,448 70,448 51,027 19,421 72.43%

          02-5028-01-**-** Small Tools & Supplies 40,004 40,004 22,038 17,966 55.09%

          02-5030-01-**-** Trash Disposal 1,000 1,000 1,693 (693) 169.26% (9)

          02-5031-02-**-** Safety Program & Supplies 30,396 30,396 26,092 4,304 85.84% (10)

          02-5032-01-**-** Equipment Rental 3,000 3,000 2 2,998 0.08%

          02-5033-01-**-** Recruitment 1,000 1,000 815 186 81.45%

          02-5034-01-**-** Travel Expense/Tech. Conferences 13,836 13,836 8,043 5,793 58.13%

          02-5034-02-**-** Travel Expense/Tech. Conferences 3,140 3,140 1,768 1,372 56.31%

          02-5035-01-**-** Training Expense 15,904 15,904 22,829 (6,925) 143.54% (11)

          02-5035-02-**-** Training Expense 1,116 1,116 3,799 (2,683) 340.43% (11)

          02-5036-02-**-** Laboratory Supplies 13,004 13,004 10,171 2,833 78.21% (12)

          02-5037-01-**-** Office Equipment 15,500 15,500 17,424 (1,924) 112.41% (13)

          02-5038-02-**-** Permits 22,000 22,000 16,963 5,037 77.10% (14)

          02-5039-01-**-** Membership Dues/Fees 3,044 3,044 2,549 495 83.74% (15)

          02-5039-02-**-** Membership Dues/Fees 800 800 960 (160) 120.05% (15)

          02-5049-01-**-** Biosolids Disposal 550,004 550,004 272,022 277,982 49.46%

          02-5050-01-**-** Contract Services Generators 9,004 9,004 11,666 (2,662) 129.57% (16)

          02-5052-01-**-** Janitorial Services 40,004 40,004 15,113 24,891 37.78% (17)

          02-5054-01-**-** Diesel Truck Maint 20,004 20,004 4,426 15,578 22.13%

          02-5055-01-**-** Diesel Truck Fuel 6,000 6,000 1,452 4,548 24.20%

          02-5056-01-**-** Maintenance Equip. & Facilities (Solids) 138,000 138,000 105,304 32,696 76.31%

          02-5057-01-**-** Maintenance Equip. & Facilities (Liquids) 240,000 240,000 178,547 61,453 74.39%

          02-5058-01-**-** Maintenance Equip. & Facilities (Common) 26,000 26,000 12,609 13,391 48.50%

          02-5059-01-**-** Maintenance Equip. & Facilities (Co-Gen) 250,000 40,000 290,000 151,303 138,697 52.17%

          02-5061-01-**-** Mileage 1,000 1,000 120 880 11.99%

          02-5061-02-**-** Mileage 492 492 203 289 41.17%

          02-5303-01-**-** Group Insurance Waiver 3,604 3,604 2,513 1,091 69.74%

          02-5303-02-00-00 Group Insurance Waiver -                      -                      692 (692) 0.00%

          02-5305-01-**-** Medicare Tax Payments for Employees 3,812 3,812 3,045 767 79.87%

          02-5309-01-**-** Operating Leases 6,000 6,000 35,795 (29,795) 596.58% (18)

          02-5705-01-**-** Monthly Car Allowance 7,196 7,196 7,592 (396) 105.51%

          02-5705-02-00-00 Monthly Car Allowance -                      -                      808 (808) 0.00%

          02-5802-01-00-00 Shipping/Freight -                      -                      268 (268) 0.00%

          02-6500-01-**-** IT Allocations in to PC's & Depts. 184,880 184,880 111,595 73,285 60.36%

          02-6500-02-**-** IT Allocations in to PC's & Depts. 24,040 24,040 14,509 9,531 60.35%

     Total Other Expenses 3,205,968 195,000 3,400,968 2,356,161 1,044,807 69.28%

Total Expenses 5,689,556 255,000 5,944,556 4,258,616 1,685,940 71.64%

Budget
*Budget 

Increase
Adjusted Budget Actual

South Orange County Wastewater Authority

O&M Budget vs. Actual Comparison by PC
For the Period Ended March 31, 2018
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Exhibit E-1

05 - San Juan Creek Ocean Outfall

     Salary and Fringe

          05-5000-01-**-** Regular Salaries-O&M 11,252 11,252 600 10,652 5.33%

          05-5000-02-**-** Regular Salaries-O&M 90,480 90,480 69,450 21,030 76.76%

          05-5001-01-**-** Overtime Salaries-O&M 376 376 -                      376 0.00%

          05-5001-02-**-** Overtime Salaries-O&M 96 96 210 (114) 219.18%

          05-5306-01-**-** Scheduled Holiday Work 96 96 -                      96 0.00%

          05-5306-02-**-** Scheduled Holiday Work 2,404 2,404 411 1,993 17.11%

          05-5401-01-**-** Fringe Benefits IN to PC's & Depts. 8,348 8,348 445 7,903 5.33%

          05-5401-02-**-** Fringe Benefits IN to PC's & Depts. 67,136 67,136 51,532 15,604 76.76%

     Total Payroll Costs 180,188 -                      180,188 122,649 57,539 68.07%

     Other Expenses

          05-5002-01-**-** Electricity 1,000 1,000 58 942 5.83%

          05-5003-01-**-** Natural Gas 500 500 0 500 0.00%

          05-5014-02-**-** Engineering - Misc. 20,004 20,004 0 20,004 0.00%

          05-5015-02-**-** Management Support Services 27,500 27,500 5,908 21,592 21.49%

          05-5017-02-**-** Legal Fees 2,004 2,004 0 2,004 0.00%

          05-5026-01-**-** Small Vehicle Fuel - 37A 2,496 2,496 0 2,496 0.00%

          05-5027-01-**-** Insurance - Property/Liability 5,372 5,372 3,995 1,377 74.36%

          05-5031-02-**-** Safety Supplies 128 128 0 128 0.00%

          05-5034-02-**-** Travel Expense/Tech. Conferences 2,484 2,484 625 1,859 25.17%

          05-5036-02-**-** Laboratory Supplies 16,000 16,000 17,775 (1,775) 111.09% (19)

          05-5038-02-**-** Permits 145,000 145,000 155,454 (10,454) 107.21% (14)

          05-5044-02-**-** Offshore Monitoring 20,004 20,004 13,060 6,944 65.29%

          05-5046-02-**-** Effluent Chemistry 16,000 16,000 10,788 5,213 67.42%

          05-5058-01-**-** Maintenance Equip. & Facilities (Common) 41-C 1,004 1,004 38 967 3.74%

          05-5069-02-**-** Misc-Capital-Dilution & Metering Study 15,004 15,004 11,170 3,834 74.45%

          05-5305-02-**-** Medicare Tax Payments for Employees 2,352 2,352 -                      2,352 0.00%

          05-5705-02-**-** Monthly Car Allowance 4,200 4,200 646 3,554 15.38%

          05-6500-01-**-** IT Allocations in to PC's & Depts. 1,692 1,692 1,021 671 60.34%

          05-6500-02-**-** IT Allocations in to PC's & Depts. 12,952 12,952 7,819 5,133 60.37%

     Total Other Expenses 295,696 -                      295,696 228,357 67,339 77.23%

Total Expenses 475,884 -                      475,884 351,006 124,878 73.76%

08 - Pre Treatment

     Salary and Fringe

          08-5000-02-**-** Regular Salaries-O&M 83,504 83,504 53,692 29,812 64.30%

          08-5001-02-**-** Overtime Salaries-O&M 1,412 1,412 -                      1,412 0.00%

          08-5306-02-**-** Scheduled Holiday Work 200 200 -                      200 0.00%

          08-5315-02-00-00 Comp Time - O&M -                      -                      76 (76) 0.00%

          08-5401-02-**-** Fringe Benefits IN to PC's & Depts. 61,956 61,956 39,839 22,117 64.30%

     Total Payroll Costs 147,072 -                      147,072 93,606 53,466 63.65%

     Other Expenses

          08-5011-02-**-** Laboratory Services 2,500 2,500 100 2,400 4.00%

          08-5015-02-**-** Management Support Services 2,008 2,008 -                      2,008 0.00%

          08-5016-02-**-** Audit - Environmental 500 500 -                      500 0.00%

          08-5017-02-**-** Legal Fees 2,008 2,008 921 1,087 45.87%

          08-5018-02-**-** Public Notices/ Public Relations 500 500 320 180 64.00%

          08-5021-02-**-** Small Vehicle Expense 900 900 18 882 2.03%

          08-5022-02-**-** Miscellaneous Expense 1,496 1,496 -                      1,496 0.00%

          08-5026-02-**-** Small Vehicle Fuel - 37A 1,200 1,200 -                      1,200 0.00%

          08-5027-02-**-** Insurance - Property/Liability 2,196 2,196 1,690 506 76.96%

          08-5028-02-**-** Small Tools & Supplies 3,472 3,472 1,721 1,751 49.56%

          08-5034-02-**-** Travel Expense/Tech. Conferences 3,504 3,504 305 3,199 8.69%

          08-5035-02-**-** Training Expense 1,496 1,496 1,500 (4) 100.27%

          08-5038-02-**-** Permits and Fines 10,008 10,008 -                      10,008 0.00%

          08-5039-02-**-** Membership Dues/Fees 796 796 534 262 67.09%

          08-6500-02-**-** IT Allocations in to PC's & Depts. 12,568 12,568 7,586 4,982 60.36%

     Total Other Expenses 45,152 -                      45,152 14,695 30,457 32.55%

Total Expenses 192,224 -                      192,224 108,301 83,923 56.34%

12 - Water Reclamation Permits

     Salary and Fringe

          12-5000-02-**-** Regular Salaries-O&M 50,192 50,192 20,349 29,843 40.54%

          12-5306-02-**-** Scheduled Holiday Work 392 392 0 392 0.00%

          12-5401-02-**-** Fringe Benefits IN to PC's & Depts. 37,240 37,240 15,099 22,141 40.55%

     Total Payroll Costs 87,824 -                      87,824 35,449 52,375 40.36%

     Other Expenses

          12-5015-02-**-** Management Support Services 15,992 15,992 179 15,813 1.12%

          12-5017-02-**-** Legal Fees 5,000 5,000 -                      5,000 0.00%

          12-5027-02-**-** Insurance - Property/Liability 2,740 2,740 2,151 589 78.51%

          12-5034-02-**-** Travel Expense/Tech. Conferences 1,256 1,256 642 614 51.12%

          12-5038-02-**-** Permits 124,996 124,996 14,929 110,067 11.94%

          12-6500-02-**-** IT Allocations in to PC's & Depts. 7,064 7,064 4,268 2,796 60.42%

     Total Other Expenses 157,048 -                      157,048 22,170 134,878 14.12%

Total Expenses 244,872 -                      244,872 57,618 187,254 23.53%

19



Exhibit E-1

15 - Coastal Treatment Plant

     Salary and Fringe

          15-5000-01-**-** Regular Salaries-O&M 697,360 697,360 479,633 217,727 68.78%

          15-5000-02-**-** Regular Salaries-O&M 149,952 149,952 84,605 65,347 56.42%

          15-5001-01-**-** Overtime Salaries-O&M 10,920 10,920 20,350 (9,430) 186.35% (1)

          15-5001-02-**-** Overtime Salaries-O&M 188 188 941 (753) 500.71% (1)

          15-5306-01-**-** Scheduled Holiday Work 3,004 3,004 5,407 (2,403) 180.00% (2)

          15-5306-02-**-** Scheduled Holiday Work 1,800 1,800 1,851 (51) 102.85% (2)

          15-5315-01-00-00 Comp Time - O&M -                      -                      130 (130) 0.00%

          15-5401-01-**-** Fringe Benefits IN to PC's & Depts. 517,440 517,440 355,888 161,552 68.78%

          15-5401-02-**-** Fringe Benefits IN to PC's & Depts. 111,268 111,268 62,777 48,491 56.42%

          15-5700-01-**-** Standby Pay 23,336 23,336 13,000 10,336 55.71%

     Total Payroll Costs 1,515,268 -                      1,515,268 1,024,583 490,685 67.62%

     Other Expenses

          15-5002-01-**-** Electricity 283,004 283,004 170,955 112,049 60.41%

          15-5003-01-**-** Natural Gas 3,000 3,000 1,268 1,732 42.25%

          15-5004-01-**-** Potable & Reclaimed Water 13,000 13,000 16,836 (3,836) 129.51% (20)

          15-5006-01-**-** Chlorine/Sodium Hypochlorite 99,996 99,996 36,278 63,718 36.28%

          15-5007-01-**-** Polymer Products 2,004 2,004 347 1,657 17.31%

          15-5008-01-**-** Ferric Chloride 30,004 30,004 23,558 6,446 78.52%

          15-5009-01-**-** Odor Control Chemicals 85,000 85,000 42,203 42,797 49.65%

          15-5011-02-**-** Laboratory Services 9,500 9,500 7,630 1,870 80.32%

          15-5012-01-**-** Grit Hauling 30,004 30,004 17,247 12,757 57.48%

          15-5013-01-**-** Landscaping 60,008 60,008 19,144 40,864 31.90%

          15-5014-01-**-** Engineering - Misc. 5,000 5,000 2,398 2,602 47.96%

          15-5014-02-**-** Engineering - Misc. 50,000 50,000 -                      50,000 0.00%

          15-5015-01-**-** Management Support Services 5,000 5,000 306 4,694 6.13%

          15-5015-02-**-** Management Support Services 4,500 4,500 2,467 2,033 54.81%

          15-5017-01-**-** Legal Fees -                      -                      24,289 (24,289) 0.00%

          15-5019-01-**-** Contract Services Misc. 67,000 67,000 47,815 19,185 71.37%

          15-5021-01-**-** Small Vehicle Expense 5,996 5,996 3,103 2,893 51.75%

          15-5022-01-**-** Miscellaneous Expense 2,996 2,996 1,305 1,691 43.56%

          15-5023-01-**-** Office Supplies - All 6,996 6,996 3,533 3,463 50.50%

          15-5024-01-**-** Petroleum Products 2,000 2,000 767 1,233 38.34%

          15-5025-01-**-** Uniforms 5,996 5,996 3,777 2,219 63.00%

          15-5026-01-**-** Small Vehicle Fuel 5,996 5,996 910 5,086 15.17%

          15-5027-01-**-** Insurance - Property/Liability 34,640 34,640 25,659 8,981 74.07%

          15-5028-01-**-** Small Tools & Supplies 9,000 9,000 6,242 2,758 69.35%

          15-5030-01-**-** Trash Disposal 2,996 2,996 2,199 797 73.39% (10)

          15-5031-02-**-** Safety Program & Supplies 24,000 24,000 24,072 (72) 100.30%

          15-5032-01-**-** Equipment Rental 1,000 1,000 -                      1,000 0.00%

          15-5033-01-00-00 Recruitment -                      -                      100 (100) 0.00%

          15-5034-01-**-** Travel Expense/Tech. Conferences 13,832 13,832 7,246 6,586 52.39%

          15-5034-02-**-** Travel Expense/Tech. Conferences 3,324 3,324 1,180 2,144 35.49%

          15-5035-01-**-** Training Expense 15,904 15,904 6,690 9,214 42.06%

          15-5035-02-**-** Training Expense 1,116 1,116 484 632 43.37%

          15-5036-02-**-** Laboratory Supplies 10,004 10,004 8,917 1,087 89.13%

          15-5037-01-**-** Office Equipment 1,000 1,000 1,333 (333) 133.34%

          15-5038-02-**-** Permits 6,504 6,504 3,199 3,305 49.19%

          15-5039-01-**-** Membership Dues/Fees 2,996 2,996 1,446 1,550 48.27%

          15-5039-02-**-** Membership Dues/Fees 804 804 323 481 40.22%

          15-5047-01-**-** Access Road Expenses 46,996 46,996 25,648 21,348 54.57%

          15-5048-01-**-** Storm Damage 19,000 19,000 -                      19,000 0.00%

          15-5049-01-**-** Biosolids Disposal - 21B 125,000 125,000 -                      125,000 0.00%

          15-5050-01-**-** Contract Services Generators 4,004 4,004 4,187 (183) 104.57% (16)

          15-5052-01-**-** Janitorial Services 20,008 20,008 7,883 12,125 39.40%

          15-5054-01-**-** Diesel Truck Maint 996 996 332 664 33.37% (17)

          15-5055-01-**-** Diesel Truck Fuel - 37B 996 996 -                      996 0.00%

          15-5057-01-**-** Maintenance Equip. & Facilities (Liquids) 170,004 170,004 55,232 114,772 32.49%

          15-5058-01-**-** Maintenance Equip. & Facilities (Common) 20,008 20,008 972 19,036 4.86%

          15-5060-01-**-** Maintenance Equip. & Facilities (AWT) 35,000 35,000 15,833 19,168 45.24%

          15-5061-01-**-** Mileage 1,196 1,196 80 1,116 6.67%

          15-5303-01-**-** Group Insurance Waiver 3,596 3,596 2,548 1,048 70.85%

          15-5305-01-**-** Medicare Tax Payments for Employees 2,964 2,964 2,533 431 85.46%

          15-5705-01-**-** Monthly Car Allowance 4,200 4,200 3,877 323 92.31%

          15-5802-01-00-00 Shipping/Freight -                      -                      49 (49) 0.00%

          15-6500-01-**-** IT Allocations in to PC's & Depts. 104,820 104,820 63,269 41,551 60.36%

          15-6500-02-**-** IT Allocations in to PC's & Depts. 22,212 22,212 13,409 8,803 60.37%

     Total Other Expenses 1,485,120 -                      1,485,120 711,076 774,044 47.88%

Total Expenses 3,000,388 -                      3,000,388 1,735,659 1,264,729 57.85%
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Exhibit E-1

17 - Joint Regional Wastewater Reclamation and Sludge Handling

     Salary and Fringe

          17-5000-01-**-** Regular Salaries-O&M 1,531,652 1,531,652 1,021,631 510,021 66.70%

          17-5000-02-**-** Regular Salaries-O&M 272,888 272,888 189,295 83,593 69.37%

          17-5001-01-**-** Overtime Salaries-O&M 39,148 39,148 55,508 (16,360) 141.79% (1)

          17-5001-02-**-** Overtime Salaries-O&M 196 196 2,801 (2,605) 1428.95% (1)

          17-5306-01-**-** Scheduled Holiday Work 12,004 12,004 14,062 (2,058) 117.15% (2)

          17-5306-02-**-** Scheduled Holiday Work 2,992 2,992 3,490 (498) 116.65% (2)

          17-5315-01-**-** Comp Time - O&M -                      -                      959 (959) 0.00%

          17-5315-02-00-00 Comp Time - O&M -                      -                      1,510 (1,510) 0.00%

          17-5401-01-**-** Fringe Benefits IN to PC's & Depts. 1,136,496 1,136,496 758,051 378,445 66.70%

          17-5401-02-**-** Fringe Benefits IN to PC's & Depts. 202,488 202,488 140,457 62,031 69.37%

          17-5700-01-**-** Standby Pay 23,332 23,332 19,825 3,507 84.97%

     Total Payroll Costs 3,221,196 -                      3,221,196 2,207,590 1,013,606 68.53%

     Other Expenses

          17-5002-01-**-** Electricity 675,000 675,000 621,490 53,510 92.07% (21)

          17-5003-01-**-** Natural Gas 141,000 141,000 36,444 104,556 25.85% (21)

          17-5004-01-**-** Potable & Reclaimed Water 34,004 34,004 26,136 7,868 76.86%

          17-5005-01-**-** Co-generation Power Credit (250,000) (250,000) -                      (250,000) 0.00% (21)

          17-5006-01-**-** Chlorine/Sodium Hypochlorite 350,004 350,004 311,305 38,699 88.94% (22)

          17-5007-01-**-** Polymer Products 406,008 406,008 250,848 155,160 61.78%

          17-5008-01-**-** Ferric Chloride 125,004 125,004 108,259 16,745 86.60% (23)

          17-5009-01-**-** Odor Control Chemicals 50,000 50,000 30,026 19,974 60.05%

          17-5010-01-**-** Other Chemicals - Misc. 4,000 4,000 747 3,253 18.67%

          17-5011-02-**-** Laboratory Services 14,000 14,000 9,188 4,812 65.63%

          17-5012-01-**-** Grit Hauling - 21A 52,004 52,004 36,519 15,485 70.22%

          17-5013-01-**-** Landscaping 74,996 74,996 32,002 42,994 42.67%

          17-5014-01-**-** Engineering - Misc. 5,004 5,004 772 4,232 15.43%

          17-5014-02-**-** Engineering - Misc. 125,000 125,000 4,760 120,240 3.81%

          17-5015-01-**-** Management Support Services 5,004 5,004 5,500 (496) 109.90% (5)

          17-5015-02-**-** Management Support Services 22,504 22,504 5,917 16,587 26.29%

          17-5017-01-00-00 Legal Fees -                      -                      2,607 (2,607) 0.00%

          17-5019-01-**-** Contract Services Misc. 125,000 125,000 66,464 58,536 53.17%

          17-5020-01-00-00 Postage Expense -                      -                      7 (7) 0.00%

          17-5021-01-**-** Small Vehicle Expense 6,000 6,000 5,249 751 87.48% (8)

          17-5022-01-**-** Miscellaneous Expense 5,996 5,996 3,792 2,204 63.25%

          17-5023-01-**-** Office Supplies - All 9,996 9,996 11,353 (1,357) 113.57%

          17-5024-01-**-** Petroleum Products 41,996 41,996 6,899 35,097 16.43%

          17-5025-01-**-** Uniforms 17,008 17,008 10,845 6,163 63.76%

          17-5026-01-**-** Small Vehicle Fuel 12,996 12,996 4,951 8,045 38.10%

          17-5027-01-**-** Insurance - Property/Liability 90,252 90,252 66,991 23,261 74.23%

          17-5028-01-**-** Small Tools & Supplies 25,000 25,000 21,045 3,955 84.18%

          17-5030-01-**-** Trash Disposal 1,004 1,004 1,173 (169) 116.87% (9)

          17-5031-02-**-** Safety Program & Supplies 31,352 31,352 32,706 (1,354) 104.32% (10)

          17-5032-01-**-** Equipment Rental 3,004 3,004 1,278 1,726 42.54%

          17-5033-01-00-00 Recruitment -                      -                      2,022 (2,022) 0.00%

          17-5034-01-**-** Travel Expense/Tech. Conferences 13,832 13,832 16,205 (2,373) 117.15% (11)

          17-5034-02-**-** Travel Expense/Tech. Conferences 3,324 3,324 2,909 415 87.50% (11)

          17-5035-01-**-** Training Expense 15,904 15,904 25,542 (9,638) 160.60% (11)

          17-5035-02-**-** Training Expense 1,124 1,124 1,197 (73) 106.48% (11)

          17-5036-02-**-** Laboratory Supplies 19,020 19,020 11,376 7,644 59.81%

          17-5037-01-**-** Office Equipment 5,996 5,996 17,705 (11,709) 295.28% (24)

          17-5038-02-**-** Permits 35,000 35,000 18,055 16,945 51.58%

          17-5039-01-**-** Membership Dues/Fees 3,004 3,004 3,324 (320) 110.65% (15)

          17-5039-02-**-** Membership Dues/Fees 800 800 846 (46) 105.73%

          17-5049-01-**-** Biosolids Disposal 866,000 866,000 589,811 276,189 68.11%

          17-5050-01-**-** Contract Services Generators 8,000 8,000 4,283 3,717 53.54%

          17-5052-01-**-** Janitorial Services 40,004 40,004 12,430 27,574 31.07% (16)

          17-5053-01-**-** Contract Serv - Digester Cleaning - 29E 60,004 60,004 45,235 14,769 75.39%

          17-5054-01-**-** Diesel Truck Maint 19,000 19,000 7,533 11,467 39.65%

          17-5055-01-**-** Diesel Truck Fuel 7,000 7,000 2,575 4,425 36.79%

          17-5056-01-**-** Maintenance Equip. & Facilities (Solids) 190,004 190,004 117,802 72,202 62.00%

          17-5057-01-**-** Maintenance Equip. & Facilities (Liquids) 164,996 164,996 179,331 (14,335) 108.69% (25)

          17-5058-01-**-** Maintenance Equip. & Facilities (Common) 25,000 25,000 9,281 15,719 37.12%

          17-5059-01-**-** Maintenance Equip. & Facilities (Co-Gen) 250,000 250,000 27,533 222,467 11.01% (21)

          17-5060-01-**-** Maintenance Equip. & Facilities (AWT) 35,000 35,000 19,579 15,422 55.94%

          17-5061-01-**-** Mileage 3,000 3,000 1,093 1,907 36.44%

          17-5068-02-**-** MNWD Potable Water Supplies & Svcs. 23,996 23,996 19,042 4,954 79.36%

          17-5077-01-00-00 IT Direct -                      -                      500 (500) 0.00%

          17-5101-01-00-00 Employee Recognition -                      -                      274 (274) 0.00%

          17-5105-01-**-** Co-Generation Power Credit - Offset 250,000 250,000 -                      250,000 0.00% (21)

          17-5303-01-**-** Group Insurance Waiver 32 32 277 (245) 865.38%

          17-5303-02-**-** Group Insurance Waiver 3,564 3,564 1,869 1,695 52.45%

          17-5305-01-**-** Medicare Tax Payments for Employees 1,784 1,784 987 797 55.35%

          17-5305-02-**-** Medicare Tax Payments for Employees 132 132 -                      132 0.00%

          17-5309-01-**-** Operating Leases 6,000 6,000 -                      6,000 0.00%

          17-5705-01-**-** Monthly Car Allowance 8,396 8,396 9,000 (604) 107.20%

          17-5705-02-**-** Monthly Car Allowance 4,204 4,204 808 3,396 19.21%

          17-5706-01-**-** Effluent Pond Cleaning 90,004 90,004 -                      90,004 0.00%

          17-5802-01-00-00 Shipping/Freight -                      -                      45 (45) 0.00%

          17-6500-01-**-** IT Allocations in to PC's & Depts. 230,508 230,508 139,132 91,376 60.36%

          17-6500-02-**-** IT Allocations in to PC's & Depts. 40,652 40,652 24,539 16,113 60.36%

     Total Other Expenses 4,628,420 -                      4,628,420 3,027,410 1,601,010 65.41%

Total Expenses 7,849,616 -                      7,849,616 5,235,000 2,614,616 66.69%
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Exhibit E-1

21 - Effluent Transmission Main

     Salary and Fringe

          21-5000-01-14-00 Regular Salaries-O&M -                      -                      160 (160) 0.00%

          21-5401-01-00-00 Fringe Benefits IN to PC's & Depts. -                      -                      119 (119) 0.00%

     Total Payroll Costs -                      -                      -                      279 (279) 0.00%

     Other Expenses

          21-5014-02-**-** Engineering - Misc. 62,496 62,496 -                      62,496 0.00%

          21-5019-02-00-00 Contract Services Misc. - 29 -                      -                      444 (444) 0.00%

          21-5027-02-**-** Insurance - Property/Liability 728 728 615 113 84.42%

     Total Other Expenses 63,224 -                      63,224 1,059 62,165 1.68%

Total Expenses 63,224 -                      63,224 1,338 61,886 2.12%

23 - North Coast Interceptor

     Other Expenses

          23-5017-01-00-00 Legal Fees -                      -                      286 (286) 0.00%

     Total Other Expenses -                      -                      -                      286 (286) 0.00%

Total Expenses -                      -                      -                      286 (286) 0.00%

24 - Aliso Creek Ocean Outfall

     Salary and Fringe

          24-5000-01-**-** Regular Salaries-O&M 6,696 6,696 600 6,096 8.96%

          24-5000-02-**-** Regular Salaries-O&M 85,624 85,624 66,595 19,029 77.78%

          24-5001-01-**-** Overtime Salaries-O&M 348 348 369 (21) 105.94% (26)

          24-5001-02-**-** Overtime Salaries-O&M 196 196 123 73 62.97%

          24-5306-01-**-** Scheduled Holiday Work 104 104 -                      104 0.00%

          24-5306-02-**-** Scheduled Holiday Work 3,112 3,112 133 2,979 4.27%

          24-5401-01-**-** Fringe Benefits IN to PC's & Depts. 4,960 4,960 445 4,515 8.98%

          24-5401-02-**-** Fringe Benefits IN to PC's & Depts. 63,528 63,528 49,414 14,114 77.78%

     Total Payroll Costs 164,568 -                      164,568 117,679 46,889 71.51%

     Other Expenses

          24-5002-01-**-** Electricity 996 996 -                      996 0.00%

          24-5014-02-**-** Engineering - Misc. 20,004 20,004 -                      20,004 0.00%

          24-5015-02-**-** Management Support Services 27,504 27,504 5,748 21,756 20.90%

          24-5017-02-**-** Legal Fees 2,004 2,004 -                      2,004 0.00%

          24-5027-02-**-** Insurance - Property/Liability 5,364 5,364 3,995 1,369 74.48%

          24-5031-02-**-** Safety Supplies 996 996 -                      996 0.00%

          24-5034-02-**-** Travel Expense/Tech. Conferences 2,480 2,480 362 2,119 14.58%

          24-5036-02-**-** Laboratory Supplies 16,996 16,996 16,513 483 97.16%

          24-5038-02-**-** Permits 131,992 131,992 137,375 (5,383) 104.08% (14)

          24-5044-02-**-** Offshore Monitoring 22,004 22,004 13,060 8,944 59.35%

          24-5046-02-**-** Effluent Chemistry 29,996 29,996 16,143 13,854 53.82%

          24-5058-01-**-** Maintenance Equip. & Facilities (Common) 41-C 996 996 600 396 60.24%

          24-5067-02-**-** Port Cleaning 35,000 35,000 -                      35,000 0.00%

          24-6500-01-**-** IT Allocations in to PC's & Depts. 1,008 1,008 608 400 60.32%

          24-6500-02-**-** IT Allocations in to PC's & Depts. 12,288 12,288 7,418 4,870 60.37%

     Total Other Expenses 309,628 -                      309,628 201,822 107,806 65.18%

Total Expenses 474,196 -                      474,196 319,500 154,696 67.38%

SOCWA TOTAL 17,989,960 255,000 18,244,960 12,067,326 6,177,634 66.14%

*Budget increase approved at Board Meeting.

(1) Overtime costs required due to nighttime and bypass construction activities for capital projects.

(2) Staffing has been required for elevated holiday flows and loads. 

(3) Engine project timeframe affecting the electricity and gas budget line items.

(4) Ferric chloride use has increased more than expected to comply with the new engine gas cleaning system requirements.

(5) No additional efforts are expected this FY.

(6) Contract work on PC2 trunkline to clean sewers so that the ADS monitors would work properly.

(7) Legal review of  O&M contracts.

(8) Older vehicles required repairs. No additional costs expected.

(9) Additional trash was removed following the completion of several construction projects.

(10) Safety work and training nearly complete for the Fiscal Year.

(11) Training expenses due to hiring to replace retirements. 

(12) Planned purchases of samplers occurred at the beginning of the FY. Expenses are expected to level out for the FY.

(13) Costs for engineering staffing equipment / offices.

(14) Permit costs are primarily incurred in July of each year. Expenses are expected to level out for the FY.

(15) Membership costs are primarily incurred in July and December of each year. Expenses are expected to level out for the FY.

(16) Generator maintenance is completed for the FY. Costs typically range from $5,000 to $15,000 per plant depending on services needed.

(17) Janitorial expenses are lower than projected due to late start of new contractor with a higher rate.

(18) Costs for engineering staffing equipment / offices.

(19) Elevated costs to due the unexpected need to replace a sampler.

(20) Recycled water purchase required during a construction project to replace the process water controls system. 

(21) The RTP engine project impacting electricity and gas usage.

(22) Elevated bleach usage has occurred in the AWT due to debris in the clearwell. Staff has been working with MNWD to find a 

        period that the AWT can be shutdown and cleaned. The current plan is to clean the basin in mid-march 2018.

(23) Ferric chloride use has increased to comply with the new engine gas cleaning system requirements.

(24) Plant work station and conference room improvements. 

(25) Liquids system O&M oppertunities during construction project shutdowns.

(26) Staff investigated a potential leak of the outfall after hours. A reoccurring underground spring was determined to be the source of the water found.
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Agenda Item                    6 

 Legal Counsel Review: N/A 

 Meeting Date:  May 16, 2018 

        
TO:   Finance Committee    
 
FROM:  Betty Burnett, General Manager 
 
STAFF CONTACT: Mary Carey, Finance Controller 
     
SUBJECT:      Cash Roll Forward FY 2016-17 
 
 

                    

 
Summary: 
 
Accounting staff has completed the Cash Roll Forward to June 30, 2017, see attached.  The notes 
below explain each line item of the attachment.  Additional cash on hand and the source is shown 
at a total of $365,527.  
 

1. Cash on Hand from FY 2016-17 Audited Financial Statements; amount confirmed with 

Bank, Bank Statements and reconciled to the General Ledger. 

 
2. Adjustment for Current Assets and Liabilities, Obligations against the Cash (accounts 

payable accruals, payroll accruals, Use Audit Due from Member Agencies; the offset to 

these items is in the Use Audit as an Expense or in Construction-in-Progress if Capital 

related.) 

 
Amounts due to the Authority, Accounts Receivable (largely PC 15 past due capital billings 
to Moulton Niguel), Use Audit due from Member Agencies, Prepaids and Deposits. 
 

3. Available Cash (Item 1 above less Item 2).  The Authority does not carry Cash Reserves, 

residual cash from O&M and Small Capital is returned to the Member Agencies via the 

Use Audit, therefore, Cash on Hand should be Large Capital Cash. 

 
4. Large Capital Cash is supported by a subsidiary report detailing by project committee, 

wastewater code (liquids, solids, common) and capital project: 

a) Beginning Cash Balance from the State Audited 6/30/2016 Cash Roll Forward 

b) FY 2016-17 Contributions based on the quarterly capital billings 

c) Actual expenditures taken from the general ledger 

d) Use Audit Settlement 

e) Net Cash balance at 6/30/2017 

 
5. Non-Capital Engineering Cash Balance is based on the quarterly invoices less actual 

expenditures.  This process began in FY 2016-17. 

 
6. Past Due PC 15 Large Capital Receivables included in the Accounts Receivable 

adjustment above, therefore, added back. 
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Financials – YTD December 31, 2017  Page 2 of 2 
February 26, 2018 

 

 
 

7. Use Audit Settlement 

 
8. Total Large Capital Cash 

 
9. Small Capital Carryover project was completed and included in the above Due from 

Member Agency. 

 
10. Refund due Member Agencies for the wall build between SOCWA and the Condominium 

project. 

 
11. Total Capital Cash 

 
12. Difference is additional cash. 

 

Recommendation:  Discussion and direction to staff 
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6/30/2016 6/30/2017

(1) Cash on Hand 5,777,486 12,949,694

Accounts Payable 6/30/16 (2,453,079) (2,682,688)

Accrued Payroll 6/30/16 (129,958) (102,661)

Accounts Receivable 6/30/16 316,772 1,069,282

(2) PTO Reserves (684,767) (653,282)

Due to Mbr Agency (1,692,399) (1,358,841)

Due From Mbr Agency 1,316,255 1,069,819

Audit Adjustment 311,131 In Due From Mbr. Agcy

Prepaid 65,614 65,082

Deposits 18,000 19,500

(3) Available Cash 6/30/2016 2,845,055 10,375,905

(4) Large Capital Cash as of 6/30/2016 2,223,007 9,168,439

(5) Non Capital Engineering Cash Balance 295,062

(6) Moulton Niguel Large Capital Accounts Receivable 649,490 Included above

(7) Add Use Audit Settlement 211,626 (49,931) Included above

(8) Total Large Capital Cash 2,434,633 10,063,060

(9) Small Capital Carryover 129,000 (129,000) Included above

(10) Cash Collected for PC 2 Zephyr Wall 76,318 Refund May 2018

(11) Total Capital Cash 6/30/2016 2,563,633 10,010,378

(12) Difference 281,422 365,527 Original Audit Diff. was

$354k, later adjustments

reduced diff. to $281k.

1.   Amount from FY 2015-16 281,422

3.   Interest Income Received FY 16-17 45,294

4.   Recycling Income 11,708

5.   PC 23 Admin Payment 9,135

6.   Mutual Omaha Refund 8,034

7.   Interest received for 4th qtr 15-16 4,934

8.   LAIF Interest Adj. 3,000

9.   Grant Revenue 1,500

10. Other misc adjustments 500

Total Other Cash 365,527

South Orange County Wastewater Authority

Cash Reconciliation

As of June 30, 2016 and June 30, 2017

Additional Cash Is:
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Agenda Item                    7 

 Legal Counsel Review: N/A 

 Meeting Date:  May 16, 2018 

        
TO:   Finance Committee    
 
FROM:  Betty Burnett, General Manager 
 
STAFF CONTACT: Mary Carey, Finance Controller 
     
SUBJECT:      PARS OPEB Investment Program 
 
 

                    

 
Summary: 
 
SOCWA staff met with PARS Program representatives in May, 2018 to receive a report on 
investment performance.  The Summary attached prepared by the PARS Program 
representatives shows earnings of $1,267,813 on total contributions as of February 28, 2018 of 
$3,471,789 since inception date of December 1, 2009.  Since inception, SOCWA has invested in 
PARS recommended fund, a Balanced/Moderately Aggressive approach, High Mark Plus.  
 
The most recent 1-year performance, calendar year 2017, was 10.10%.  Inception to date 
performance since 12/1/2009, is 8.31%. 
 
PARS recommends SOCWA remain in this investment. 

 
Recommendation:  Discussion and direction to staff 
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Agenda Item                    8 

 Legal Counsel Review: N/A 

 Meeting Date:  May 16, 2018 

        
TO:   Finance Committee    
 
FROM:  Betty Burnett, General Manager 
 
STAFF CONTACT: Mary Carey, Finance Controller 
     
SUBJECT:      PERS UAL Methods to Address Cost Distribution 
 

                    

 
Summary: 
 
The PARS Program representatives met with SOCWA staff in May, 2018 to provide a presentation 
on the growth in program participation among agencies investing for long term unfunded PERS 
obligations.  The attached slides detail a projected growth of 56.4% in UAL obligation between 
2017-18 and 2024-25.  The pay-go cost is projected to grow from $1.2 M annual to $1.8 M 
annual.  A savings program similar to the OPEB savings option available under PARS is growing 
in popularity among like agencies to SOCWA.  The attached slides show some of the benefits of 
a long-term savings plan. 

 
Recommendation:  Discussion and direction to staff 
 
 

38



39



40



41



42



43



44



45



46



47



Agenda Item                    9 

 Legal Counsel Review: N/A 

 Meeting Date:  May 16, 2018 

        
TO:   Finance Committee    
 
FROM:  Betty Burnett, General Manager 
 
STAFF CONTACT: Mary Carey, Finance Controller 
     
SUBJECT:      UAL Distribution by Member Agency - Method Update 
 

                    

 
Summary: 
 
SOCWA staff has been in discussion with Marilyn Jones of Nyhart as to the actuarial approach 
for the distribution of UAL to SOCWA member agencies.  Ms. Jones has previously served 
SOCWA by providing the actuarial updates to the OPEB analysis for SOCWA.  SOCWA is also 
in discussion with Bartell & Associates and is using both actuary services in order to see if there 
is agreement or differing options from these two highly qualified sources in recommending a UAL 
distribution approach to SOCWA. 

 
The attached slides provide detail as to the method option in discussion to date.  Staff will go over 
the information at the Finance Committee meeting as an update on progress forward; however, 
staff is waiting for input back from both consultants and at this time does not have a staff 
recommendation for the Committee.  Therefore, this is an information item only. 

 
Recommendation:  Information Item 
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Agenda Item                    10 

 Legal Counsel Review: N/A 

 Meeting Date:  May 16, 2018 

        
TO:   Finance Committee    
 
FROM:  Betty Burnett, General Manager 
 
STAFF CONTACT: Mary Carey, Finance Controller 
     
SUBJECT:      SOCWA 457b Plan Improvements 
 

                    

 
Summary: 
 
SOCWA offers to its employees a 457b Plan for investment of employee savings toward future 
retirement.  As a plan sponsor, SOCWA has fiduciary obligations to maintenance of the 
plan.  Staff has reviewed the documents available as to the existing plan and notes that updates 
are due to bring SOCWA current.  SOCWA staff has engaged Sherrie Boutwell of Boutwell Fay 
LLP to provide special counsel review of SOCWA documents and recommend improvements to 
the SOCWA 457b Plan.   
 
Ms. Boutwell has provided plan update services to SCWD in the past and is experienced in IRS 
plan preparation and upkeep.  Staff has also contacted Tom Wolfson of Wells Fargo Advisory 
Services to look over the current SOCWA Administrator Nationwide Public.  Tom Wolfson 
provides services to both SCWD and SMWD currently.  SCWD recently competed its 
Administrator Services and selected Nationwide Private to be its vendor.  The Administrative 
vendor typically enters into a services agreement and itself has fiduciary and trust obligations to 
both the agency and the plan participants, which requires a series of agreements to effectuate 
the proper relationships between the parties.  SOCWA does not have current, up to date 
agreements with Nationwide Public and Nationwide Public has not been able to locate the past 
documentation.  Ms. Boutwell, Mr. Wolfson and Paul Yossem of Nationwide Private will attend 
the Finance Committee to review the purpose of fiduciary requirements for plan sponsors, the 
documentation needs for SOCWA, current market assessment and an updated approach for the 
benefit of SOCWA employees participating in the 457 Plan and a schedule for adoption of the 
new approach and related agreements.  Staff will also cover the formation of a 457 Committee 
for SOCWA.  Previously Director Adjarian volunteered to assist staff in the review and updating 
effort and following the Finance Committee update staff would proceed to work with Director 
Adjarian and the new committee. 

 
Recommendation:  Discussion and direction to staff 
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Agenda Item                    11 

 Legal Counsel Review: N/A 

 Meeting Date:  May 16, 2018 

        
TO:   Finance Committee    
 
FROM:  Betty Burnett, General Manager 
 
STAFF CONTACT: Mary Carey, Finance Controller 
     
SUBJECT:      Budget Assumptions 
 

                    

 
Summary: 
 
MNWD distributed to the Board at the May 3, 2018 Board of Directors meeting requested revisions 
to the draft Budget Assumptions for the FY 2018-19 Budget.  Staff has reviewed the requests and 
is fine with all but the last item, whereat MNWD requests removing the language “Board approval 
of the Budget authorizes the above budget assumptions” and suggests a revision to “The Board 
acknowledges the above assumptions as a part of the Budget preparation.”   
 
The wording to “authorize” the budget assumptions has been in the budget document since 2015-
16 budget year and the language was a direct response to an Auditor recommendation coming 
from Mayer, Hoffman & McCann stating “The basis for allocation of costs amongst Member 
Agencies should be reviewed and approved during the Annual Budget process in consideration 
of the prior year Annual Use Audit.  Member Agencies may desire to consider re-allocations based 
on current facility usage and agency needs.”  Since the Budget Assumptions set forth those 
current and specific allocation and policy decisions of the Board for the formation of the FY 
Budget, the language that the direction given is authorized is necessary and appropriate as 
recommended by the external auditors. 

 
Recommendation:  Accept MNWD requested revisions with the exception of retaining the 
reference since 2015-16 Budget year in accordance with Auditor recommendation. 
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Agenda Item              11a iii 

 Legal Counsel Review: N/A 

 Meeting Date:  May 16, 2018 

        
TO:   Finance Committee    
 
FROM:  Betty Burnett, General Manager 
 
STAFF CONTACT: Mary Carey, Finance Controller 
     
SUBJECT:      Budget Assumptions 
 

                    

 
Summary: 
 
MNWD distributed to the Board at the May 3, 2018 Board of Directors meeting requested revisions 
to the draft Budget Assumptions for the FY 2018-19 Budget.  Staff has reviewed the requests and 
is fine with all but the last item, whereat MNWD requests removing the language “Board approval 
of the Budget authorizes the above budget assumptions” and suggests a revision to “The Board 
acknowledges the above assumptions as a part of the Budget preparation.”   
 
The wording to “authorize” the budget assumptions has been in the budget document since 2015-
16 budget year and the language was a direct response to an Auditor recommendation coming 
from Mayer, Hoffman & McCann stating “The basis for allocation of costs amongst Member 
Agencies should be reviewed and approved during the Annual Budget process in consideration 
of the prior year Annual Use Audit.  Member Agencies may desire to consider re-allocations based 
on current facility usage and agency needs.”  Since the Budget Assumptions set forth those 
current and specific allocation and policy decisions of the Board for the formation of the FY 
Budget, the language that the direction given is authorized is necessary and appropriate as 
recommended by the external auditors. 

 
Recommendation:  Accept MNWD requested revisions with the exception of retaining the 
reference since 2015-16 Budget year in accordance with Auditor recommendation. 
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Agenda Item                    12 

 Legal Counsel Review: N/A 

 Meeting Date:  May 16, 2018 

        
TO:   Finance Committee    
 
FROM:  Betty Burnett, General Manager 
 
STAFF CONTACT: Mary Carey, Finance Controller 
     
SUBJECT:      Budget Adjustments to FY 2017-18 Administration Budget 
 

                    

 
Summary: 
 
At the May 3, 2018 Board meeting staff and the Board discussed the shortfall in salaries 
adjustments due to the work on the State Audit project this past year.  Staff is recommending that 
the Board approve the addition of $30,000 to the Administration Budget “salaries” to fund pay 
changes consistent with the SOCWA employee MOU. 
 
Staff is also requesting an additional $30,000 in funding for the Administration Management 
Support line item. This funding will keep this line item from going over budget for two projects: (i) 
the cost of service review  underway by Carollo Engineering, and (ii) further state audit related 
costs of implementation incurred since the March 22, 2018 results, including accounting 
department services on UAL distribution options, support from Financial Edge for cash roll forward 
update 2016-17 and 2017-18, system set up for the continuing 2018-19 and forward cash roll 
forward reporting, development of step by step accounting procedures. 

 
Recommendation:   
 
Approval of a FY 2017-18 Budget Adjustment to the Administration Budget for: 

(i) Salaries, $30,000 addition 
(ii) Management Services, $30,000 addition 
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