NOTICE OF SPECIAL MEETING
OF THE
SOUTH ORANGE COUNTY WASTEWATER AUTHORITY

FINANCE COMMITTEE
May 16, 2018

1:30 p.m.

NOTICE IS HEREBY GIVEN that a Special Meeting of the South Orange County
Wastewater Authority (SOCWA) Finance Committee has been called by the Chairman to be held
on May 16, 2018 at 1:30 p.m. at the SOCWA Administrative Office located at 34156 Del Obispo
Street, Dana Point, California.

THE SOCWA MEETING ROOM IS WHEELCHAIR ACCESSIBLE. IF YOU REQUIRE ANY
SPECIAL DISABILITY RELATED ACCOMMODATIONS (I.E., ACCESS TO AN AMPLIFIED
SOUND SYSTEM, ETC.) PLEASE CONTACT THE SOUTH ORANGE COUNTY WASTEWATER
AUTHORITY SECRETARY’S OFFICE AT (949) 234-5421 AT LEAST TWENTY-FOUR (24)
HOURS PRIOR TO THE SCHEDULED MEETING. THIS AGENDA CAN BE OBTAINED IN
ALTERNATE FORMAT UPON WRITTEN REQUEST TO THE SOUTH ORANGE COUNTY
WASTEWATER AUTHORITY’S SECRETARY AT LEAST TWENTY-FOUR (24) HOURS PRIOR
TO THE SCHEDULED MEETING.

AGENDA EXHIBITS AND OTHER WRITINGS THAT ARE DISCLOSABLE PUBLIC RECORDS
DISTRIBUTED TO ALL, OR A MAJORITY OF, THE MEMBERS OF THE SOUTH ORANGE
COUNTY WASTEWATER AUTHORITY FINANCE COMMITTEE IN CONNECTION WITH A
MATTER SUBJECT TO DISCUSSION OR CONSIDERATION AT AN OPEN MEETING OF THE
FINANCE COMMITTEE ARE AVAILABLE FOR PUBLIC INSPECTION IN THE AUTHORITY
OFFICE, 34156 DEL OBISPO STREET, DANA POINT, CA (“AUTHORITY OFFICE”). IF
SUCH WRITINGS ARE DISTRIBUTED TO MEMBERS OF THE FINANCE COMMITTEE LESS
THAN TWENTY-FOUR (24) PRIOR TO THE MEETING, THEY WILL BE AVAILABLE IN THE
RECEPTION AREA OF THE AUTHORITY OFFICE AT THE SAME TIME AS THEY ARE
DISTRIBUTED TO THE FINANCE COMMITTEE MEMBERS, EXCEPT THAT, IF SUCH
WRITINGS ARE DISTRIBUTED IMMEDIATELY PRIOR TO, OR DURING, THE MEETING, THEY
WILL BE AVAILABLE IN THE FINANCE COMMITTEE MEETING ROOM.

AGENDA

1. Call Meeting to Order

2. Pledge of Allegiance

3. Public Comments

THOSE WISHING TO ADDRESS THE FINANCE COMMITTEE ON ANY ITEM LISTED ON THE
AGENDA SHOULD SUBMIT A “REQUEST TO BE HEARD” FORM TO THE CLERK OF THE
BOARD BEFORE THE PRESIDING OFFICER ANNOUNCES THAT AGENDA ITEM. YOUR
NAME WILL BE CALLED TO SPEAK AT THAT TIME.
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4. Approval of Minutes
i. Finance Committee Meeting Minutes of February 26, 2018
ii. Finance Committee Unofficial Minutes of March 7, 2018
iii.  Finance Committee Meeting Minutes of March 21, 2018

Recommendation: Finance Committee approval of minutes as submitted.

5. FEinancial Matters for Month of March 2018
i.  Summary of Disbursements for March 2018 — Exhibit A

ii.  Schedule of Funds Available for Reinvestment — Exhibit B
iii.  Schedule of Cash and Investments — Exhibit C

iv.  Capital Schedule — Exhibit D

v.  Capital Projects Budget vs. Actual Graph — Exhibit D1

vi.  Operations/Maintenance & Environmental Safety Costs — Exhibit E1
vii.  Engineering Budget vs. Actual Comparison — Exhibit E2
viii.  Administration Budget vs. Actual Comparison — Exhibit E3

iX.  Information Technology (IT) Budget vs. Actual Comparison — Exhibit E

Recommendation: Finance Committee to review and recommend to the Board of
Directors to approve the Summary of Disbursements and receive and file the remaining
reports at the June 7, 2018 Board meeting.

6. 2016-17 Cash Roll Forward

Recommendation: Discussion and Direction to Staff

7. PARS OPEB Investment Program
i.  Update of Performance as of February 28, 2018

Recommendation: Discussion and Direction to Staff

8. PERS UAL Methods to Address Cost Distribution RA

Recommendation: Discussion and Direction to Staff

9. UAL Distribution by Member Agency — Method Update

Recommendation: Information ltem
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10. SOCWA 457b Plan Improvements
i.  Purpose and Overview of Fiduciary Requirements
ii.  Documentation
iii.  Current Market Assessment & Updated Approach
iv.  Formation of 457 Committee (Board Member and Staff)
v.  Schedule

Recommendation: Discussion and Direction to Staff

11. GENERAL MANAGER’S REPORT

A. Proposed SOCWA FY 2018/19 Total Operating Budget

Discussion of Open Items from April Budget Workshop & May Board of Directors Meeting

Open ltems
i. General Fund — Selection of Expenses & Percentage

ii.  Administration — Staffing Current and Historical 10yr Review
iii. Budget Assumptions

Recommendation:

Approval of a FY 2017-18 Budget Adjustment to the Administration Budget for:
i. Salaries, $30,000 addition
ii. Management Services, $30,000 addition

12. Budget Assumptions to FY 2017-18 Administration Budget
i.  General Fund — Selection of Expenses & Percentage
ii.  Administration — Staffing Current and Historical 10yr Review
iii.  Budget Assumptions

13. Adjournment

| hereby certify that the foregoing Notice was personally emailed or mailed to each
member of the SOCWA Finance Committee at least 24 hours prior to the scheduled time of the
Special Meeting referred to above.

| hereby certify that the foregoing Notice was posted at least 24 hours prior to the time of
the above-referenced Finance Committee at the usual agenda posting location of the South
Orange County Wastewater Authority and at www.socwa.com.

Dated this 10" day of May 2018.

Betty C. Burnett, General Manager/Secretary
SOUTH ORANGE COUNTY WASTEWATER AUTHORITY




MINUTES OF SPECIAL MEETING
OF THE
SOUTH ORANGE COUNTY WASTEWATER AUTHORITY

Finance Committee
February 26, 2018

The Special Meeting of the South Orange County Wastewater Authority (SOCWA) Finance
Committee Meeting was held on February 26, 2018 at 8:30 a.m. at their Administrative Offices
located at 34156 Del Obispo Street, Dana Point, California. The following members of the Finance

Committee were present:

DENNIS ERDMAN
DAN FERONS
RAY MILLER
TONI ISEMAN
FRED ADJARIAN

Absent:
MATT COLLINGS

Staff Present:

BETTY BURNETT
DANITA HIRSH
MARY CAREY
JIM BURROR
AMBER BAYLOR
DINA ASH

Also Present:

ERICA CASTILLO
DENNIS CAFFERTY
TREVOR AGRELIUS
NEELY SHAHBAKHTI
MATT PEREA

ROBB GRANTHAM

1. Call Meeting to Order

South Coast Water District
Santa Margarita Water District
City of San Juan Capistrano
City of Laguna Beach

El Toro Water District

Moulton Niguel Water District

General Manager

Executive Assistant

Finance Controller

Director of Operations

Director of Environmental Compliance
HR Administrator

Santa Margarita Water District
El Toro Water District

Moulton Niguel Water District
El Toro Water District

South Coast Water District
Santa Margarita Water District

Chairperson Erdman called the meeting to order at 8:30 a.m.

2. Pledge of Allegiance — Dan Ferons

3. Public Comments

None
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4. Financial Matters Year to Date December 31, 2017

Chairman Erdman stated the agenda item was recommended for the Board as receive and
file. He acknowledged there were several Exhibits attached to the agenda item and asked if
the Committee had any questions or comments. An open discussion ensued.

Ms. Burnett stated she had received a list of questions via email from Mr. Collings of Moulton
Niguel Water District who was unable to attend the meeting. Ms. Burnett asked the Chairman
whether to address the questions as presented or if the Committee preferred, to respond in
writing. She went on to state should the questions be answered today, the responses would
also go to the Board of Directors meeting that was scheduled for March 1, 2018. Chairman
Erdman responded to proceed with addressing each question as presented. Copies of the
email was distributed to the Committee Members. Ms. Burnett proceeded to read each
guestion as presented from the email as staff provided answers to each question. An open
discussion ensued.

ACTION TAKEN

Motion was made by Director Ferons and seconded by Director Adjarian that the Finance
Committee recommend to the Board of Directors to receive and file the Financial Matters for Year
to Date December 31, 2017.

Moation carried: Aye 5, Nay 0, Abstained 0, Absent 1

Director Erdman Aye
Director Collings Absent
Director Ferons Aye
Director Adjarian Aye
Director Iseman Aye

5. Financial Matters for Month of January 2018

Ms. Burnett specified the conclusion of reviewing the year to date December 31, 2017
Financials that we were now reviewing the Financials for January 2018. She stated some of
the questions previously asked would most likely apply to the January 2018 Financials and
that the items were recommended as receive and file. She also stated, staff was open to any
new questions the Committee might have. An open discussion ensued.

ACTION TAKEN
Motion was made by Director Ferons and seconded by Ray Miller that the Finance Committee

recommend to the Board of Directors to receive and file the Financial Matters for Month of January
2018.

Motion carried: Aye 5, Nay 0, Abstained 0, Absent 1

Director Erdman Aye
Director Collings Absent
Director Ferons Aye
Director Adjarian Aye
Director Iseman Aye
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February 26, 2018
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In preparation of the FY 2018/19 budget, Mr. Burror provided a PowerPoint presentation to the
Committee on the FY2018/19 Operations Department Staffing Review. This was an
information only item.

Adjournment
There being no further business, Chairman Erdman adjourned the meeting at 9:40 a.m.

| HEREBY CERTIFY that the foregoing Minutes are a true and accurate copy of the Minutes of
Special Meeting of the South Orange County Wastewater Authority Finance Committee of
February 26, 2017 as approved by the Finance Committee.

Betty Burnett, General Manager/Secretary
SOUTH ORANGE COUNTY WASTEWATER AUTHORITY



Responses Underlined Below

From: Matt Collings [mailto:MCollings@mnwd.com]

Sent: Wednesday, February 21, 2018 1:26 PM

To: Betty Burnett <bburnett@socwa.com>; Mary Carey <mcarey@socwa.com>

Cc: Dennis Erdman (derdman@scwd.org) <derdman@scwd.org>; Dan Ferons (danf@smwd.com)
<danf@smwd.com>; Trevor Agrelius <TAgrelius@mnwd.com>

Subject: MNWD Questions re: SOCWA Monthly Financials Report

Betty and Mary,

Here are the questions that MNWD had regarding the latest monthly financials that were provided at
the last Finance Committee Meeting. I'm sorry | didn’t get these to you sooner. Unfortunately, | won’t
be able to attend the Finance Committee Meeting next week. However, Trevor will be there to hear the
discussion on these items.

1. Can you please provide copies of the transaction detail (check register and wire transfers) for
the 6 months from August 2017 — January 2018 (period of the monthly financials that are being
reported)?

2. Exhibit D identifies a Past Due Amount for the FY 17-18 that is higher than invoices that SOCWA
has sent to MNWD for FY 17-18. While we disagree that these amounts are “Past Due”, we
would expect that the dollar amounts would match the invoice totals for FY 17-18. Of course
the FY 17-18 amounts includes the past due amount from June 30, 2017;

15-1120-00-00-22  Accounts Receivable 0.00 $755

3. Exhibit D also shows a significant amount of Non-Capital Engineering above the budget. Can you
please summarize what caused this overage? Also, can you please explain the difference
between Non-Capital Engineering and Residual Engineering? Residual Engineering are payroll
costs and other expenses for the Engineering Department, Net of Labor and Fringe costs
charged to Capital projects. See Budget Book for examples of Non-capital engineering projects
that are non-capitalizable. The overage is due to slippage of projects from the prior year into
the current year.

1. On Exhibit E-1, Footnote 1 notes overtime costs due to nighttime bypass and construction
activities for capital projects. Why wouldn’t these expenses be charged against the capital
project instead of the operations budget? Only Engineering Costs are charged to Capital
Projects.

We talked about developing a way to do this, but it does not exist yet.

2. Onthe same exhibit, we noticed expenses associated with the Engineering trailer caused a
couple of line items to exceed the budget? Why the unexpected expenses with the Engineering
trailer? Is the trailer leased? Why is it charged to PC2 and not as an General Fund expense,
since it is my understanding that the Engineering staff service all of SOCWA?

Engineering does service PC’s not all of SOCWA and bulk is captured in expenditures to capital
projects; historically office configuration effects the physical assets in each PC which is why they
are booked there. We do not move the physical configuration to other plants. The facilities
costs are charged to the site where located.

3. The budget-to-actual report for PC17 identified overtime expenses for lab work due to leave
scheduled. Why wouldn’t the overtime be spread among other Project Committees and not just




PC 17. Same question regarding office configuration to support the Lab. It's my understanding
that the lab supports PC2, PC5, PC15, PC17 and PC24, probably PC12 as well.

The person who was out on FMLA was tasked with drinking water work and AWT work which is
why the scheduled over time was booked to PC17 to cover that person’s time off. The lab does
support PC2, PC5, PC15, PC17, and PC24, but there is no lab work to PC12 as Amber Baylor is the
only person who books time to PC12. Office configuration effects the physical assets in PC17
which is why they were booked there. We do not move the physical configuration to other

plants which was the reasoning. The facilities costs are charged to the site where located.
Exhibit E-2 showed a substantial decrease in the labor expenses between the report provided at

the February Board meeting and the report provided at the Finance Committee Meeting. Can
you please explain? Corrected Documents submitted for December Financials; the transfer of
Labor and Fringe to capital Projects was not in the original document.

Exhibit E-3 shows substantial expenses for Recruitment. What are the recruitment expenses
specifically, and for what positions are recruitment services utilized? This is the second yearin a
row that recruitment expenses have exceeded the budget. Costs are for recruiting to the
accounting functions. Due to workload and time constraints recruitment services were
necessary.

The Legal Fees for O&M & Environmental Safety Costs Summary decreased from the December
2017 report to the January 2018 report. Can you please explain? The GM reviews the allocated
legal expenditures and this may take into account adjustments.

Lastly, regarding the Budget, on Page 2 of the Budget Assumptions (4.a), you note that payroll
costs were allocated based on assigned percentages of time. Can you please provide the detail
that shows the allocation of time for the individual employees?




MINUTES OF UNOFFICIAL MEETING
OF THE
SOUTH ORANGE COUNTY WASTEWATER AUTHORITY

Finance Committee
March 7, 2018

The Special Meeting of the South Orange County Wastewater Authority (SOCWA) Finance
Committee Unofficial Meeting was held on March 7, 2018 at 3:00 p.m. at their Administrative
Offices located at 34156 Del Obispo Street, Dana Point, California. The following members of the
Finance Committee were present:

DENNIS ERDMAN South Coast Water District
RAY MILLER City of San Juan Capistrano
FRED ADJARIAN El Toro Water District

Absent:
MATT COLLINGS Moulton Niguel Water District
DAN FERONS Santa Margarita Water District
TONI ISEMAN City of Laguna Beach

Staff Present:

BETTY BURNETT General Manager

DANITA HIRSH Executive Assistant

MARY CAREY Finance Controller

JIM BURROR Director of Operations

AMBER BAYLOR Director of Environmental Compliance

Also Present:

ERICA CASTILLO Santa Margarita Water District
DENNIS CAFFERTY El Toro Water District

NEELY SHAHBAKHTI El Toro Water District

MATT PEREA South Coast Water District

1. Call Meeting to Order

Chairperson Erdman called the meeting to order at 3:04 p.m. and announced that there was
no quorum present to officially conduct business and that the items listed on the agenda would
be discussed as informational only.

2. Pledge of Allegiance

3. Public Comments

None



Finance Committee Meeting
March 7, 2018
Page 2 of 2

4. Approval of Minutes

No quorum — approval of Minutes deferred until the next meeting.

5. FY 18-19 Labor & Fringe Forecast

Mr. Burror gave a presentation on the O&M 5 Year Labor Plan for informational purposes and
item would be discussed in further detail at the next Finance Committee meeting.

6. FY 18-19 Proposed Small Internal Capital

Mr. Burror gave a presentation on the FY 18-19 Small Internal Capital projects for
informational purposes and item would be discussed in further detail at the next Finance
Committee meeting.

7. EY 18-19 & and FY 19-20 Proposed Capital Program

Mr. Peck gave a brief overview on the FY18-19 & FY 19-20 Capital Project Plan for
informational purposes and item would be discussed in further detail at the next Finance
Committee meeting.

8. EY 18-19 Information Technology (“IT”) Budget

Ms. Burnett gave a brief overview on the FY18-19 IT Budget for informational purposes and
item would be discussed in further detail at the next Finance Committee meeting.

Adjournment

There was no quorum to adjourn the meeting. Chairperson Erdman called the meeting to an end
at4:12 p.m.

| HEREBY CERTIFY that the foregoing Minutes are a true and accurate copy of the Minutes of
the Unofficial Meeting of the South Orange County Wastewater Authority Finance Committee of
March 7, 2017 and approved by the Finance Committee.

Betty Burnett, General Manager/Secretary
SOUTH ORANGE COUNTY WASTEWATER AUTHORITY



MINUTES OF SPECIAL MEETING
OF THE
SOUTH ORANGE COUNTY WASTEWATER AUTHORITY

Finance Committee
March 21, 2018

The Special Meeting of the South Orange County Wastewater Authority (SOCWA) Finance
Committee Meeting was held on March 21, 2018 at 8:30 a.m. at their Administrative Offices
located at 34156 Del Obispo Street, Dana Point, California. The following members of the Finance
Committee were present:

DENNIS ERDMAN South Coast Water District
DAN FERONS Santa Margarita Water District
RAY MILLER City of San Juan Capistrano
TONI ISEMAN City of Laguna Beach

FRED ADJARIAN El Toro Water District

MATT COLLINGS Moulton Niguel Water District

Staff Present:

BETTY BURNETT General Manager

DANITA HIRSH Executive Assistant

MARY CAREY Finance Controller

JIM BURROR Director of Operations

AMBER BAYLOR Director of Environmental Compliance
NAYDN KIM Accounting

ANNA SUTHERLAND Accounts Payable

Also Present:

DAVE REBENSDORF City of San Clemente
TREVOR AGRELIUS Moulton Niguel Water District
NEELY SHAHBAKHTI El Toro Water District

1. Call Meeting to Order

Chairperson Erdman called the meeting to order at 8:35 a.m.

2. Pledge of Allegiance — Dan Ferons

3. Public Comments

None

4. Approval of Minutes
a. Finance Committee Meeting Minutes of January 19, 2018

Chairperson Erdman stated a correction needed to the Minutes in the spelling of Amber
Baylor’'s last name. Whereas the letter “0” was missing from Baylor”’ on both sets of Minutes
for January 19, 2018 and February 13, 2018.
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ACTION TAKEN

Motion was made by Fred Adjarian and seconded by Ray Miller to approve the Finance
Committee Meeting Minutes of January 19, 2018 with the correction of the spelling of Amber
Baylor’s last name.

Motion carried: Aye 5, Nay 0, Abstained 0, Absent 1

Director Erdman Aye
Director Collings Absent
Director Ferons Aye
Director Adjarian Aye
Director Iseman Aye

b. Finance Committee Meeting Minutes of February 13, 2018
The Finance Committee meeting minutes were pulled as Director Adjarian asked that the
comments made regarding the General Fund Budget shared by El Toro Water District at the
February 13, 2018 Finance Committee Meeting be included in the Minutes for the record.

Ms. Burnett stated the Minutes would be revised and brought back to the Committee for approval
at the next Finance Committee Meeting.

5. FY 18-19 Draft Annual Operating Expenses and Capital Budget

Ms. Burnett provided a brief summary of the draft budget materials shared at SOCWA'’s
Finance Manager’s meeting on February 19, 2018. Ms. Burnett also provided a base
timeline for the Audit and FY18/19 Budget schedule. An open discussion ensued.

Ms. Carey, Finance Controller, provided Committee Members with a presentation page by
page. An open discussion ensued.

Mr. Burror, Director of Operations, provided a presentation on the O&M FY18 proposed
budget.

Director Iseman exited the meeting at 10:45 a.m.
Director Adjarian exited the meeting at 10:53 a.m.
Director Adjarian returned to the meeting at 10:56 a.m.

Chairperson Erdman announced the remainder of the agenda items would carry over to the next
Finance Committee meeting on March 30, 2018, at 8:30 a.m.

Adjournment
There being no further business, Chairman Erdman adjourned the meeting at 11:00 a.m.



Finance Committee Meeting Minutes
March 21, 2018
Page 3 of 3

| HEREBY CERTIFY that the foregoing Minutes are a true and accurate copy of the Minutes of
Special Meeting of the South Orange County Wastewater Authority Finance Committee of March
21, 2018 and approved by the Finance Committee.

Betty Burnett, General Manager/Secretary
SOUTH ORANGE COUNTY WASTEWATER AUTHORITY

10



South Orange County Wastewater Authority
Summary of Disbursements for March 2018

Staff Recommendation of Fiscal Matters

General Fund

PC 2 - Jay B. Latham Plant

PC 3 - SOCWA Plant/PCA AWT

PC 5 - San Juan Creek Ocean Outfall

PC 8 - Pretreatment Program

PC 12 SO - Water Reclamation Permits

PC 15 - Coastal Treatment Plant/AWT

PC 17 - Joint Regional Wastewater Reclamation

PC 21 - Effluent Transmission Main

PC 24 - Aliso Creek Ocean Outfall
Total

11

Actual

(605,149)
(340,552)
(25,670)
(9,040)
(3,559)
(269,009)
(546,329)
(255)
(12,213)

($1,811,776)

Exhibit A



Exhibit B
SOUTH ORANGE COUNTY WASTEWATER AUTHORITY
SCHEDULE OF FUNDS AVAILABLE FOR REINVESTMENT
as of March 31, 2018

CASH IN BANK: (BEGINNING BAL.) $ 1,656,178
L.A.l.LF. FUNDS: (BEGINNING BAL.) 13,455,364
DEPOSITS, TRANSFERS & ADJUSTMENTS: 263,684

FUND REQUIREMENTS:
BILLS FOR CONSIDERATION (1,811,776)

$ 13,563,451

In accordance with Government Code 53646(c), since all funds are placed in the State LAIF, staff has
included in the Financial Packet, the most current statement from the State LAIF, in lieu of the report
required by Government Code 53646(b)(1).

In accordance with requirements of the Government Code and the "SOCWA Investment Policy",
| hereby certify that:

1). All investment actions executed since the last report have been made in full compliance with
the Investment Policy.

2). SOCWA does not have sufficient funds currently on hand to meet its expenditure obligations

for the next six months (see note) due to the fact that SOCWA bills and receives operational
funds on a quarterly basis only.

Betty Burnett
General Manager

Note: Operational funds are collected on a quarterly basis at the beginning of the quarter. Capital funds are

12
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kG ()] G- kk Ak Ak
kG ()] 7 Ak Ak wk
kG ()] G-kk Ak _wk
k5 ()] Q-Hk Kk _xk
k50D Hk Ak wk
k5 ()2 ] Ak Hk_kk
kG (DD kk Kk _xk
kG (D Ak Ak _kk
kG (0D Hk Ak xk
kG () D5 k¥ Hk_xk
k50D G- Hk Ak Ak
k50D 7 Ak Ak _kk
k50D G- Kk Ak _wk
k5 ()0 Kk Ak Ak
kG ()3 Ak Ak Ak
kG ()3 kk Ak _kk
kG ()3 Hk Ak _wk
kG ()3 Hk Ak wk
kG ()35 Hk Ak kk
kG ()G Rk Ak Ak
kG ()37 Ak Ak xk
kG ()G Ak Ak Ak
k5 (O Kk Ak _xk
kG4 Hk Ak Ak
kG4 G- Hk Ak Ak
kG ()47 Ak Ak Ak
kG4 -Hk Ak Ak
kG4 Q- Kk Ak _xx
kG050 Hk Ak wk
kG5 kk Ak _kk
kG ()53 Hk Ak _kk
kG54 kk Ak xk
kG55 HkHk_wk
kG5 G- Hk Ak Ak
k557 Ak Ak _xk
Kk GGG Hk Ak Ak
kG5 Q-Hk Ak Ak
kG OBO-Hk Ak AK
kGG LAk Ak AR
kGG T Ak Ak AR
kGGG Hk Ak AR
kG )BQ-Hk Ak Ak
kG ()77 Ak Ak AR
17-5101-01-00-00
k5] (5 Hk Ak Ak
Kk G303 Hk Ak AR
Kk GGG Hk Ak Ak
Kk GZ0Q-Hk Ak AK
Kk 57 (5 Hk Ak Ak
Kk 57 (G- Rk Ak AE
Kk G- Hk Ak Ak
Kk BB 00-H* Ak Ak

Regular Salaries-O&M
Overtime Salaries-O&M
Scheduled Holiday Work
Comp Time - O&M
Fringe Benefits IN to PC's & Depts.
Standby Pay

Total Payroll Costs

Electricity
Natural Gas
Potable & Reclaimed Water
Co-generation Power Credit
Chlorine/Sodium Hypochlorite
Polymer Products
Ferric Chloride
Odor Control Chemicals
Other Chemicals - Misc.
Laboratory Services
Grit Hauling
Landscaping
Engineering - Misc.
Management Support Services
Audit - Environmental
Legal Fees
Public Notices/ Public Relations
Contract Services Misc.
Postage Expense
Small Vehicle Expense
Miscellaneous Expense
Office Supplies - All
Petroleum Products
Uniforms
Small Vehicle Fuel
Insurance - Property/Liability
Small Tools & Supplies
Trash Disposal
Safety Program & Supplies
Equipment Rental
Recruitment
Travel Expense/Tech. Conferences
Training Expense
Laboratory Supplies
Office Equipment
Permits
Membership Dues/Fees
Offshore Monitoring
Effluent Chemistry
Access Road Expenses
Storm Damage
Biosolids Disposal
Contract Services Generators
Janitorial Services
Contract Serv - Digester Cleaning - 29E
Diesel Truck Maint
Diesel Truck Fuel
Maintenance Equip. & Facilities (Solids)
Maintenance Equip. & Facilities (Liquids)
Maintenance Equip. & Facilities (Common)
Maintenance Equip. & Facilities (Co-Gen)
Maintenance Equip. & Facilities (AWT)
Mileage
Port Cleaning
MNWD Potable Water Supplies & Svcs.
Misc-Capital-Dilution & Metering Study
IT Direct
Employee Recognition
Co-Generation Power Credit - Offset
Group Insurance Waiver
Medicare Tax Payments for Employees
Operating Leases
Monthly Car Allowance
Effluent Pond Cleaning
Shipping/Freight
IT Allocations in to PC's & Depts.
Total Other Expenses

South Orange County Wastewater Authority Exhibit E-1
O & M & Environmental Safety Costs Summary
For the Period Ended March 31, 2018
FY 2017-18 Budget|  2udget adisted Actual (OvenUnder |, . onded
Increase Budget Budget
4,371,300 4,371,300 3,033,082 1,338,218 69.4%
74,992 60,000 134,992 119,930 15,062 88.8% (1)
39,904 39,904 40,653 (749) 101.9% (2)
- - 7,753 (7,753) 0.0%
3,243,512 3,243,512 2,250,547 992,965 69.4%
69,996 69,996 52,325 17,671 74.8%
7,799,704 60,000 7,859,704 5,504,291 2,355,413 70.0%
1,484,000 130,000 1,614,000 1,428,129 185,871 88.5% (3)
209,512 209,512 78,678 130,834 37.6% (3)
62,008 62,008 55,970 6,038 90.3% (4)
(250,000) (250,000) - (250,000) 0.0%
478,000 478,000 362,712 115,288 75.9%
709,016 709,016 431,135 277,881 60.8%
255,012 25,000 280,012 237,936 42,076 85.0% (5)
160,000 160,000 85,127 74,873 53.2%
5,000 5,000 754 4,246 15.1%
36,500 36,500 22,633 13,867 62.0%
122,008 122,008 89,627 32,381 73.5%
183,004 183,004 72,862 110,142 39.8%
392,508 392,508 19,290 373,218 4.9%
128,008 128,008 61,267 66,741 47.9%

500 500 - 500 0.0%
12,216 12,216 35,498 (23,282) 290.6%

500 500 320 180 64.0%

287,000 287,000 187,288 99,712 65.3%

- - 174 (174) 0.0%
20,900 20,900 16,353 4,547 78.2%
18,492 18,492 10,581 7,911 57.2%
42,000 42,000 30,249 11,751 72.0%
60,000 60,000 7,665 52,335 12.8%
36,000 36,000 25,794 10,206 71.7%
37,688 37,688 12,562 25,126 33.3%

211,740 211,740 156,122 55,618 73.7%
77,476 77,476 51,045 26,431 65.9%
5,000 5,000 5,065 (65) 101.3%
86,872 86,872 82,870 4,002 95.4%  (6)
7,004 7,004 1,280 5,724 18.3%
1,000 1,000 2,937 (1,937) 293.7% (7)
61,012 61,012 39,283 21,729 64.4%
52,564 52,564 62,041 (9,477) 118.0% (8)
75,024 75,024 64,751 10,273 86.3%
22,496 22,496 36,462 (13,966) 162.1% (9)
475,500 475,500 345,975 129,525 72.8%
12,244 12,244 9,983 2,261 81.5%
42,008 42,008 26,121 15,887 62.2%
45,996 45,996 26,930 19,066 58.5%
46,996 46,996 25,648 21,348 54.6%
19,000 19,000 - 19,000 0.0%
1,541,004 1,541,004 861,833 679,171 55.9%
21,008 21,008 20,137 871 95.9% (10)
100,016 100,016 35,426 64,590 35.4%
60,004 60,004 45,235 14,769 75.4%
40,000 40,000 12,291 27,709 30.7%
13,996 13,996 4,027 9,969 28.8%
328,004 328,004 223,106 104,898 68.0%
575,000 575,000 413,109 161,891 71.8%
73,008 73,008 23,499 49,509 32.2%
500,000 40,000 540,000 178,836 361,164 33.1%
70,000 70,000 35,411 34,589 50.6%
5,688 5,688 1,496 4,192 26.3%
35,000 35,000 - 35,000 0.0%
23,996 23,996 19,042 4,954 79.4%
15,004 15,004 11,170 3,834 74.4%
- - 500 (500) 0.0%
- - 274 (274) 0.0%
250,000 250,000 - 250,000 0.0%
10,796 10,796 7,900 2,896 73.2%
11,044 11,044 6,565 4,479 59.4%
12,000 12,000 35,795 (23,795) 298.3% (11)
28,196 28,196 22,731 5,465 80.6%
90,004 90,004 - 90,004 0.0%
- - 362 (362) 0.0%
654,684 654,684 395,173 259,511 60.4%
10,190,256 195,000 10,385,256 6,563,035 3,822,221 63.2%
17,989,960 | 255,000 | 18,244,960 | 12,067,326 | 6,177,634 | 66.1% |

Total Expenses

16



SUMMARY FOOTNOTES:

*Budget increase approved at Board Meeting.

(1) Overtime costs required due to nightime and bypass construction activities for capital projects.

(2) Staffing required for elevated holiday flows and loads. Also, only 1 Holiday remains for the Fiscal Year.

(3) Engine projects timeframe affecting the electricity and gas budget line items.

(4) Recycled water purchases were required during a construction project to replace the process water controls system at CTP.

(5) Ferric chloride use has increased more than expected to comply with both new engine gas cleaning system requirements.

(6) Safety work and training nearly complete for the Fiscal Year.

(7) Recruitment costs related to a higher number of retirements than planned.

(8) Training expenses due to new hire costs related to retirements.

(9) & (11) Costs were incurred to replace the engineering trailer and modify the RTP lab staff work space. No additional costs expected.

(10) Generator maintenance is completed for the FY. Costs typically range from $5,000 to $15,000 per plant depending on services needed.

17
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02 - Jay B. Latham Plant
Salary and Fringe
02-5000-01-**-**
02-5000-02-**-**
02-5001-01-**-**
02-5001-02-**-**
02-5306-01-**-**
02-5306-02-**-**
02-5315-01-00-00
02-5315-02-00-00
02-5401-01-**-**
02-5401-02-**-**
02-5700-01-**-**

Other Expenses
02-5002-01-**-**
02-5003-01-**-**
02-5004-01-**-**
02-5006-01-**-**
02-5007-01-**-**
02-5008-01-**-**
02-5009-01-**-**
02-5010-01-**-**
02-5011-02-**-**
02-5012-01-**-**
02-5013-01-**-**
02-5014-01-**-**
02-5014-02-**-**
02-5015-01-**-**
02-5015-02-**-**
02-5017-01-**-**
02-5019-01-**-**
02-5020-01-00-00
02-5021-01-**-**
02-5022-01-**-**
02-5023-01-**-**
02-5024-01-**-**
02-5025-01-**-**
02-5026-01-**-**
02-5027-01-**-**
02-5028-01-**-**
02-5030-01-**-**
02-5031-02-**-**
02-5032-01-**-**
02-5033-01-**-**
02-5034-01-**-**
02-5034-02-**-**
02-5035-01-**-**
02-5035-02-**-**
02-5036-02-**-**
02-5037-01-**-**
02-5038-02-**-**
02-5039-01-**-**
02-5039-02-**-**
02-5049-01-**-**
02-5050-01-**-**
02-5052-01-**-**
02-5054-01-**-**
02-5055-01-**-**
02-5056-01-**-**
02-5057-01-**-**
02-5058-01-**-**
02-5059-01-**-**
02-5061-01-**-**
02-5061-02-**-**
02-5303-01-**-**
02-5303-02-00-00
02-5305-01-**-**
02-5309-01-**-**
02-5705-01-**-**
02-5705-02-00-00
02-5802-01-00-00
02-6500-01-**-**
02-6500-02-**-**

Regular Salaries-O&M
Regular Salaries-O&M
Overtime Salaries-O&M
Overtime Salaries-O&M
Scheduled Holiday Work
Scheduled Holiday Work
Comp Time - O&M
Comp Time - O&M

Fringe Benefits IN to PC's & Depts.
Fringe Benefits IN to PC's & Depts.

Standby Pay
Total Payroll Costs

Electricity

Natural Gas

Potable & Reclaimed Water
Chlorine/Sodium Hypochlorite
Polymer Products

Ferric Chloride

Odor Control Chemicals
Other Chemicals - Misc.
Laboratory Services

Grit Hauling

Landscaping

Engineering - Misc.
Engineering - Misc.
Management Support Services
Management Support Services
Legal Fees

Contract Services Misc.
Postage Expense

Small Vehicle Expense
Miscellaneous Expense
Office Supplies - All
Petroleum Products
Uniforms

Small Vehicle Fuel

Insurance - Property/Liability
Small Tools & Supplies

Trash Disposal

Safety Program & Supplies
Equipment Rental
Recruitment

Travel Expense/Tech. Conferences
Travel Expense/Tech. Conferences

Training Expense
Training Expense
Laboratory Supplies
Office Equipment
Permits

Membership Dues/Fees
Membership Dues/Fees
Biosolids Disposal
Contract Services Generators
Janitorial Services
Diesel Truck Maint
Diesel Truck Fuel

Maintenance Equip. & Facilities (Solids)
Maintenance Equip. & Facilities (Liquids)
Maintenance Equip. & Facilities (Common)
Maintenance Equip. & Facilities (Co-Gen)

Mileage
Mileage
Group Insurance Waiver
Group Insurance Waiver

Medicare Tax Payments for Employees

Operating Leases
Monthly Car Allowance
Monthly Car Allowance
Shipping/Freight

IT Allocations in to PC's & Depts.
IT Allocations in to PC's & Depts.

Total Other Expenses

Total Expenses

South Orange County Wastewater Authority
O&M Budget vs. Actual Comparison by PC

For the Period Ended March 31, 2018

Exhibit E-1

*Budget . (Over)/Under %

Budget Increase Adjusted Budget Actual Budget Expended |
1,228,504 1,228,504 938,279 290,225 76.38%
163,196 163,196 108,191 55,005 66.30%
21,908 60,000 81,908 38,790 43,118 47.36%
204 204 838 (634) 410.74%
11,992 11,992 13,534 (1,542) 112.86%
1,804 1,804 1,764 40 97.78%
- - 4,460 (4,460) 0.00%
- - 618 (618) 0.00%
911,556 911,556 696,203 215,353 76.38%
121,096 121,096 80,278 40,818 66.29%
23,328 23,328 19,500 3,828 83.59%
2,483,588 60,000 2,543,588 1,902,455 641,133 74.79%
524,000 130,000 654,000 635,626 18,374 97.19%
65,012 65,012 40,966 24,046 63.01%
15,004 15,004 12,999 2,005 86.64%
28,000 28,000 15,128 12,872 54.03%
301,004 301,004 179,940 121,064 59.78%
100,004 25,000 125,004 106,119 18,885 84.89%
25,000 25,000 12,898 12,102 51.59%
1,000 1,000 8 992 0.75%
10,500 10,500 5,715 4,785 54.43%
40,000 40,000 35,861 4,139 89.65%
48,000 48,000 21,716 26,284 45.24%
4,996 4,996 6,600 (1,604) 132.11%
100,004 100,004 4,760 95,244 4.76%
4,996 4,996 8,240 (3,244) 164.93%
13,000 13,000 27,002 (14,002) 207.70%
1,200 1,200 7,395 (6,195) 616.25%
95,000 95,000 72,565 22,435 76.38%
- - 167 (167) 0.00%
8,004 8,004 7,982 22 99.73%
8,004 8,004 5,483 2,521 68.50%
25,008 25,008 15,364 9,644 61.43%
16,004 16,004 - 16,004 0.00%
12,996 12,996 11,172 1,824 85.97%
15,000 15,000 6,701 8,299 44.67%
70,448 70,448 51,027 19,421 72.43%
40,004 40,004 22,038 17,966 55.09%
1,000 1,000 1,693 (693) 169.26%
30,396 30,396 26,092 4,304 85.84%
3,000 3,000 2 2,998 0.08%
1,000 1,000 815 186 81.45%
13,836 13,836 8,043 5,793 58.13%
3,140 3,140 1,768 1,372 56.31%
15,904 15,904 22,829 (6,925) 143.54%
1,116 1,116 3,799 (2,683) 340.43%
13,004 13,004 10,171 2,833 78.21%
15,500 15,500 17,424 (1,924) 112.41%
22,000 22,000 16,963 5,037 77.10%
3,044 3,044 2,549 495 83.74%
800 800 960 (160) 120.05%
550,004 550,004 272,022 277,982 49.46%
9,004 9,004 11,666 (2,662) 129.57%
40,004 40,004 15,113 24,891 37.78%
20,004 20,004 4,426 15,578 22.13%
6,000 6,000 1,452 4,548 24.20%
138,000 138,000 105,304 32,696 76.31%
240,000 240,000 178,547 61,453 74.39%
26,000 26,000 12,609 13,391 48.50%
250,000 40,000 290,000 151,303 138,697 52.17%
1,000 1,000 120 880 11.99%
492 492 203 289 41.17%
3,604 3,604 2,513 1,091 69.74%
- - 692 (692) 0.00%
3,812 3,812 3,045 767 79.87%
6,000 6,000 35,795 (29,795) 596.58%
7,196 7,196 7,592 (396) 105.51%
- - 808 (808) 0.00%
- - 268 (268) 0.00%
184,880 184,880 111,595 73,285 60.36%
24,040 24,040 14,509 9,531 60.35%
3,205,968 195,000 3,400,968 2,356,161 1,044,807 69.28%
5,689,556 255,000 5,944,556 4,258,616 1,685,940 71.64%

(€0
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Salary and Fringe
05-5000-01-**-**
05-5000-02-**-**
05-5001-01-**-**
05-5001-02-**-**
05-5306-01-**-**
05-5306-02-**-**
05-5401-01-**-**
05-5401-02-**-**

Other Expenses
05-5002-01-**-**
05-5003-01-**-**
05-5014-02-**-**
05-5015-02-**-**
05-5017-02-**-**
05-5026-01-**-**
05-5027-01-**-**
05-5031-02-**-**
05-5034-02-**-**
05-5036-02-**-**
05-5038-02-**-**
05-5044-02-**-**
05-5046-02-**-**
05-5058-01-**-**
05-5069-02-**-**
05-5305-02-**-**
05-5705-02-**-**
05-6500-01-**-**
05-6500-02-**-**

08 - Pre Treatment

Salary and Fringe
08-5000-02-**-**
08-5001-02-**-**
08-5306-02-**-**

08-5315-02-00-00

08-5401-02-*+-**

Other Expenses
08-5011-02-**-**
08-5015-02-**-**
08-5016-02-**-**
08-5017-02-**-**
08-5018-02-**-**
08-5021-02-**-**
08-5022-02-**-**
08-5026-02-**-**
08-5027-02-**-**
08-5028-02-**-**
08-5034-02-**-**
08-5035-02-**-**
08-5038-02-**-**
08-5039-02-**-**
08-6500-02-**-**

Salary and Fringe
12-5000-02-**-**
12-5306-02-**-**
12-5401-02-**-**

Other Expenses
12-5015-02-**-**
12-5017-02-**-**
12-5027-02-**-**
12-5034-02-**-**
12-5038-02-**-**
12-6500-02-**-**

05 - San Juan Creek Ocean Outfall

Regular Salaries-O&M

Regular Salaries-O&M

Overtime Salaries-O&M

Overtime Salaries-O&M

Scheduled Holiday Work

Scheduled Holiday Work

Fringe Benefits IN to PC's & Depts.

Fringe Benefits IN to PC's & Depts.
Total Payroll Costs

Electricity
Natural Gas
Engineering - Misc.
Management Support Services
Legal Fees
Small Vehicle Fuel - 37A
Insurance - Property/Liability
Safety Supplies
Travel Expense/Tech. Conferences
Laboratory Supplies
Permits
Offshore Monitoring
Effluent Chemistry
Maintenance Equip. & Facilities (Common) 41-C
Misc-Capital-Dilution & Metering Study
Medicare Tax Payments for Employees
Monthly Car Allowance
IT Allocations in to PC's & Depts.
IT Allocations in to PC's & Depts.
Total Other Expenses

Total Expenses

Regular Salaries-O&M

Overtime Salaries-O&M

Scheduled Holiday Work

Comp Time - O&M

Fringe Benefits IN to PC's & Depts.
Total Payroll Costs

Laboratory Services

Management Support Services

Audit - Environmental

Legal Fees

Public Notices/ Public Relations

Small Vehicle Expense

Miscellaneous Expense

Small Vehicle Fuel - 37A

Insurance - Property/Liability

Small Tools & Supplies

Travel Expense/Tech. Conferences

Training Expense

Permits and Fines

Membership Dues/Fees

IT Allocations in to PC's & Depts.
Total Other Expenses

Total Expenses

12 - Water Reclamation Permits

Regular Salaries-O&M

Scheduled Holiday Work

Fringe Benefits IN to PC's & Depts.
Total Payroll Costs

Management Support Services

Legal Fees

Insurance - Property/Liability

Travel Expense/Tech. Conferences

Permits

IT Allocations in to PC's & Depts.
Total Other Expenses

Total Expenses

Exhibit E-1

11,252 11,252 600 10,652 5.33%
90,480 90,480 69,450 21,030 76.76%
376 376 - 376 0.00%

9 9 210 (114)  219.18%

9 9 - 96 0.00%
2,404 2,404 411 1,993 17.11%
8,348 8,348 445 7,903 5.33%
67,136 67,136 51,532 15,604 76.76%
180,188 180,188 122,649 57,539 68.07%
1,000 1,000 58 942 5.83%
500 500 0 500 0.00%
20,004 20,004 0 20,004 0.00%
27,500 27,500 5,908 21,592 21.49%
2,004 2,004 0 2,004 0.00%
2,496 2,496 0 2,496 0.00%
5,372 5,372 3,995 1,377 74.36%
128 128 0 128 0.00%
2,484 2,484 625 1,859 25.17%
16,000 16,000 17,775 (1,775)  111.09%
145,000 145,000 155,454 (10,454)  107.21%
20,004 20,004 13,060 6,944 65.29%
16,000 16,000 10,788 5,213 67.42%
1,004 1,004 38 967 3.74%
15,004 15,004 11,170 3,834 74.45%
2,352 2,352 - 2,352 0.00%
4,200 4,200 646 3,554 15.38%
1,692 1,692 1,021 671 60.34%
12,952 12,952 7,819 5,133 60.37%
295,696 295,696 228,357 67,339 77.23%
475,884 475,884 351,006 124,878 73.76%
83,504 83,504 53,692 29,812 64.30%
1,412 1,412 - 1,412 0.00%
200 200 - 200 0.00%

- - 76 (76) 0.00%
61,956 61,956 39,839 22,117 64.30%
147,072 147,072 93,606 53,466 63.65%
2,500 2,500 100 2,400 4.00%
2,008 2,008 - 2,008 0.00%
500 500 - 500 0.00%
2,008 2,008 921 1,087 45.87%
500 500 320 180 64.00%
900 900 18 882 2.03%
1,496 1,496 - 1,496 0.00%
1,200 1,200 - 1,200 0.00%
2,196 2,196 1,690 506 76.96%
3,472 3,472 1,721 1,751 49.56%
3,504 3,504 305 3,199 8.69%
1,496 1,496 1,500 (4  100.27%
10,008 10,008 - 10,008 0.00%
796 796 534 262 67.09%
12,568 12,568 7,586 4,982 60.36%
45,152 45,152 14,695 30,457 32.55%
192,224 192,224 108,301 83,923 56.34%
50,192 50,192 20,349 29,843 40.54%
392 392 0 392 0.00%
37,240 37,240 15,099 22,141 40.55%
87,824 87,824 35,449 52,375 40.36%
15,992 15,992 179 15,813 1.12%
5,000 5,000 - 5,000 0.00%
2,740 2,740 2,151 589 78.51%
1,256 1,256 642 614 51.12%
124,996 124,996 14,929 110,067 11.94%
7,064 7,064 4,268 2,796 60.42%
157,048 157,048 22,170 134,878 14.12%
244,872 244,872 57,618 187,254 23.53%
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15 - Coastal Treatment Plant
Salary and Fringe

15-5000-01-**-**
15-5000-02-**-**
15-5001-01-**-**
15-5001-02-**-**
15-5306-01-**-**
15-5306-02-**-**
15-5315-01-00-00
15-5401-01-**-**
15-5401-02-**-**
15-5700-01-**-**

Other Expenses

15-5002-01-**-**
15-5003-01-**-**
15-5004-01-**-**
15-5006-01-**-**
15-5007-01-**-**
15-5008-01-**-**
15-5009-01-**-**
15-5011-02-**-**
15-5012-01-**-**
15-5013-01-**-**
15-5014-01-**-**
15-5014-02-**-**
15-5015-01-**-**
15-5015-02-**-**
15-5017-01-**-**
15-5019-01-**-**
15-5021-01-**-**
15-5022-01-**-**
15-5023-01-**-**
15-5024-01-**-**
15-5025-01-**-**
15-5026-01-**-**
15-5027-01-**-**
15-5028-01-**-**
15-5030-01-**-**
15-5031-02-**-**
15-5032-01-**-**
15-5033-01-00-00
15-5034-01-**-**
15-5034-02-**-**
15-5035-01-**-**
15-5035-02-**-**
15-5036-02-**-**
15-5037-01-**-**
15-5038-02-**-**
15-5039-01-**-**
15-5039-02-**-**
15-5047-01-**-**
15-5048-01-**-**
15-5049-01-**-**
15-5050-01-**-**
15-5052-01-**-**
15-5054-01-**-**
15-5055-01-**-**
15-5057-01-**-**
15-5058-01-**-**
15-5060-01-**-**
15-5061-01-**-**
15-5303-01-**-**
15-5305-01-**-**
15-5705-01-**-**
15-5802-01-00-00
15-6500-01-**-**
15-6500-02-**-**

Regular Salaries-O&M
Regular Salaries-O&M
Overtime Salaries-O&M
Overtime Salaries-O&M
Scheduled Holiday Work
Scheduled Holiday Work
Comp Time - O&M

Fringe Benefits IN to PC's & Depts.
Fringe Benefits IN to PC's & Depts.

Standby Pay
Total Payroll Costs

Electricity

Natural Gas

Potable & Reclaimed Water
Chlorine/Sodium Hypochlorite
Polymer Products

Ferric Chloride

Odor Control Chemicals
Laboratory Services

Grit Hauling

Landscaping

Engineering - Misc.
Engineering - Misc.
Management Support Services
Management Support Services
Legal Fees

Contract Services Misc.
Small Vehicle Expense
Miscellaneous Expense
Office Supplies - All
Petroleum Products
Uniforms

Small Vehicle Fuel

Insurance - Property/Liability
Small Tools & Supplies

Trash Disposal

Safety Program & Supplies
Equipment Rental
Recruitment

Travel Expense/Tech. Conferences
Travel Expense/Tech. Conferences

Training Expense
Training Expense
Laboratory Supplies
Office Equipment
Permits

Membership Dues/Fees
Membership Dues/Fees
Access Road Expenses
Storm Damage
Biosolids Disposal - 21B
Contract Services Generators
Janitorial Services
Diesel Truck Maint
Diesel Truck Fuel - 37B

Maintenance Equip. & Facilities (Liquids)
Maintenance Equip. & Facilities (Common)
Maintenance Equip. & Facilities (AWT)

Mileage
Group Insurance Waiver

Medicare Tax Payments for Employees

Monthly Car Allowance
Shipping/Freight

IT Allocations in to PC's & Depts.
IT Allocations in to PC's & Depts.

Total Other Expenses

Total Expenses

Exhibit E-1

697,360 697,360 479,633 217,727 68.78%
149,952 149,952 84,605 65,347 56.42%
10,920 10,920 20,350 (9,430)  186.35%
188 188 941 (753)  500.71%
3,004 3,004 5,407 (2,403)  180.00%
1,800 1,800 1,851 (51)  102.85%

- - 130 (130) 0.00%
517,440 517,440 355,888 161,552 68.78%
111,268 111,268 62,777 48,491 56.42%
23,336 23,336 13,000 10,336 55.71%
1,515,268 1,515,268 1,024,583 490,685 67.62%
283,004 283,004 170,955 112,049 60.41%
3,000 3,000 1,268 1,732 42.25%
13,000 13,000 16,836 (3836)  129.51%
99,996 99,996 36,278 63,718 36.28%
2,004 2,004 347 1,657 17.31%
30,004 30,004 23,558 6,446 78.52%
85,000 85,000 42,203 42,797 49.65%
9,500 9,500 7,630 1,870 80.32%
30,004 30,004 17,247 12,757 57.48%
60,008 60,008 19,144 40,864 31.90%
5,000 5,000 2,398 2,602 47.96%
50,000 50,000 - 50,000 0.00%
5,000 5,000 306 4,694 6.13%
4,500 4,500 2,467 2,033 54.81%

- - 24,289 (24,289) 0.00%
67,000 67,000 47,815 19,185 71.37%
5,996 5,996 3,103 2,893 51.75%
2,996 2,996 1,305 1,601 43.56%
6,996 6,996 3,533 3,463 50.50%
2,000 2,000 767 1,233 38.34%
5,996 5,996 3,777 2,219 63.00%
5,996 5,996 910 5,086 15.17%
34,640 34,640 25,659 8,981 74.07%
9,000 9,000 6,242 2,758 69.35%
2,996 2,996 2,199 797 73.39%
24,000 24,000 24,072 (72)  100.30%
1,000 1,000 - 1,000 0.00%

- - 100 (100) 0.00%
13,832 13,832 7,246 6,586 52.39%
3,324 3,324 1,180 2,144 35.49%
15,904 15,904 6,690 9,214 42.06%
1,116 1,116 484 632 43.37%
10,004 10,004 8,917 1,087 89.13%
1,000 1,000 1,333 (333)  133.34%
6,504 6,504 3,199 3,305 49.19%
2,996 2,996 1,446 1,550 48.27%
804 804 323 481 40.22%
46,996 46,996 25,648 21,348 54.57%
19,000 19,000 - 19,000 0.00%
125,000 125,000 - 125,000 0.00%
4,004 4,004 4,187 (183)  104.57%
20,008 20,008 7,883 12,125 39.40%
996 996 332 664 33.37%

996 996 - 996 0.00%
170,004 170,004 55,232 114,772 32.49%
20,008 20,008 972 19,036 4.86%
35,000 35,000 15,833 19,168 45.24%
1,196 1,196 80 1,116 6.67%
3,596 3,596 2,548 1,048 70.85%
2,964 2,964 2,533 431 85.46%
4,200 4,200 3,877 323 92.31%

- - 49 (49) 0.00%
104,820 104,820 63,269 41,551 60.36%
22,212 22,212 13,409 8,803 60.37%
1,485,120 1,485,120 711,076 774,044 47.88%
3,000,388 3,000,388 1,735,659 1,264,729 57.85%
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Exhibit E-1

17 - Joint Regional Wastewater Reclamation and Sludge Handling
Salary and Fringe

21

17-5000-01-**-** Regular Salaries-O&M 1,531,652 1,531,652 1,021,631 510,021 66.70%
17-5000-02-**-** Regular Salaries-O&M 272,888 272,888 189,295 83,593 69.37%
17-5001-01-**-** Overtime Salaries-O&M 39,148 39,148 55,508 (16,360) 141.79% (1)
17-5001-02-**-** Overtime Salaries-O&M 196 196 2,801 (2,605) 1428.95% (1)
17-5306-01-**-** Scheduled Holiday Work 12,004 12,004 14,062 (2,058) 117.15% (2)
17-5306-02-**-** Scheduled Holiday Work 2,992 2,992 3,490 (498) 116.65%  (2)
17-5315-01-**-** Comp Time - O&M - - 959 (959) 0.00%
17-5315-02-00-00 Comp Time - O&M - - 1,510 (1,510) 0.00%
17-5401-01-**-** Fringe Benefits IN to PC's & Depts. 1,136,496 1,136,496 758,051 378,445 66.70%
17-5401-02-**-** Fringe Benefits IN to PC's & Depts. 202,488 202,488 140,457 62,031 69.37%
17-5700-01-**-** Standby Pay 23,332 23,332 19,825 3,507 84.97%
Total Payroll Costs 3,221,196 3,221,196 2,207,590 1,013,606 68.53%
Other Expenses
17-5002-01-**-** Electricity 675,000 675,000 621,490 53,510 92.07% (21)
17-5003-01-**-** Natural Gas 141,000 141,000 36,444 104,556 25.85% (21)
17-5004-01-**-** Potable & Reclaimed Water 34,004 34,004 26,136 7,868 76.86%
17-5005-01-**-** Co-generation Power Credit (250,000) (250,000) - (250,000) 0.00% (21)
17-5006-01-**-** Chlorine/Sodium Hypochlorite 350,004 350,004 311,305 38,699 88.94% (22)
17-5007-01-**-** Polymer Products 406,008 406,008 250,848 155,160 61.78%
17-5008-01-**-** Ferric Chloride 125,004 125,004 108,259 16,745 86.60% (23)
17-5009-01-**-** Odor Control Chemicals 50,000 50,000 30,026 19,974 60.05%
17-5010-01-**-** Other Chemicals - Misc. 4,000 4,000 747 3,253 18.67%
17-5011-02-**-** Laboratory Services 14,000 14,000 9,188 4,812 65.63%
17-5012-01-**-** Grit Hauling - 21A 52,004 52,004 36,519 15,485 70.22%
17-5013-01-**-** Landscaping 74,996 74,996 32,002 42,994 42.67%
17-5014-01-**-** Engineering - Misc. 5,004 5,004 772 4,232 15.43%
17-5014-02-**-** Engineering - Misc. 125,000 125,000 4,760 120,240 3.81%
17-5015-01-**-** Management Support Services 5,004 5,004 5,500 (496) 109.90% (5)
17-5015-02-**-** Management Support Services 22,504 22,504 5,917 16,587 26.29%
17-5017-01-00-00 Legal Fees - - 2,607 (2,607) 0.00%
17-5019-01-**-** Contract Services Misc. 125,000 125,000 66,464 58,536 53.17%
17-5020-01-00-00 Postage Expense - - 7 7) 0.00%
17-5021-01-**-** Small Vehicle Expense 6,000 6,000 5,249 751 87.48% (8)
17-5022-01-**-** Miscellaneous Expense 5,996 5,996 3,792 2,204 63.25%
17-5023-01-**-** Office Supplies - All 9,996 9,996 11,353 (1,357) 113.57%
17-5024-01-**-** Petroleum Products 41,996 41,996 6,899 35,097 16.43%
17-5025-01-**-** Uniforms 17,008 17,008 10,845 6,163 63.76%
17-5026-01-**-** Small Vehicle Fuel 12,996 12,996 4,951 8,045 38.10%
17-5027-01-**-** Insurance - Property/Liability 90,252 90,252 66,991 23,261 74.23%
17-5028-01-**-** Small Tools & Supplies 25,000 25,000 21,045 3,955 84.18%
17-5030-01-**-** Trash Disposal 1,004 1,004 1,173 (169) 116.87%  (9)
17-5031-02-**-** Safety Program & Supplies 31,352 31,352 32,706 (1,354) 104.32% (10)
17-5032-01-**-** Equipment Rental 3,004 3,004 1,278 1,726 42.54%
17-5033-01-00-00 Recruitment - - 2,022 (2,022) 0.00%
17-5034-01-**-** Travel Expense/Tech. Conferences 13,832 13,832 16,205 (2,373) 117.15% (11)
17-5034-02-**-** Travel Expense/Tech. Conferences 3,324 3,324 2,909 415 87.50% (11)
17-5035-01-**-** Training Expense 15,904 15,904 25,542 (9,638) 160.60%  (11)
17-5035-02-**-** Training Expense 1,124 1,124 1,197 (73) 106.48%  (11)
17-5036-02-**-** Laboratory Supplies 19,020 19,020 11,376 7,644 59.81%
17-5037-01-**-** Office Equipment 5,996 5,996 17,705 (11,709) 295.28% (24)
17-5038-02-**-** Permits 35,000 35,000 18,055 16,945 51.58%
17-5039-01-**-** Membership Dues/Fees 3,004 3,004 3,324 (320) 110.65%  (15)
17-5039-02-**-** Membership Dues/Fees 800 800 846 (46) 105.73%
17-5049-01-**-** Biosolids Disposal 866,000 866,000 589,811 276,189 68.11%
17-5050-01-**-** Contract Services Generators 8,000 8,000 4,283 3,717 53.54%
17-5052-01-**-** Janitorial Services 40,004 40,004 12,430 27,574 31.07% (16)
17-5053-01-**-** Contract Serv - Digester Cleaning - 29E 60,004 60,004 45,235 14,769 75.39%
17-5054-01-**-** Diesel Truck Maint 19,000 19,000 7,533 11,467 39.65%
17-5055-01-**-** Diesel Truck Fuel 7,000 7,000 2,575 4,425 36.79%
17-5056-01-**-** Maintenance Equip. & Facilities (Solids) 190,004 190,004 117,802 72,202 62.00%
17-5057-01-**-** Maintenance Equip. & Facilities (Liquids) 164,996 164,996 179,331 (14,335) 108.69%  (25)
17-5058-01-**-** Maintenance Equip. & Facilities (Common) 25,000 25,000 9,281 15,719 37.12%
17-5059-01-**-** Maintenance Equip. & Facilities (Co-Gen) 250,000 250,000 27,533 222,467 11.01% (21)
17-5060-01-**-** Maintenance Equip. & Facilities (AWT) 35,000 35,000 19,579 15,422 55.94%
17-5061-01-**-** Mileage 3,000 3,000 1,093 1,907 36.44%
17-5068-02-**-** MNWD Potable Water Supplies & Svcs. 23,996 23,996 19,042 4,954 79.36%
17-5077-01-00-00 IT Direct - - 500 (500) 0.00%
17-5101-01-00-00 Employee Recognition - - 274 (274) 0.00%
17-5105-01-**-** Co-Generation Power Credit - Offset 250,000 250,000 - 250,000 0.00% (21)
17-5303-01-**-** Group Insurance Waiver 32 32 277 (245) 865.38%
17-5303-02-**-** Group Insurance Waiver 3,564 3,564 1,869 1,695 52.45%
17-5305-01-**-** Medicare Tax Payments for Employees 1,784 1,784 987 797 55.35%
17-5305-02-**-** Medicare Tax Payments for Employees 132 132 - 132 0.00%
17-5309-01-**-** Operating Leases 6,000 6,000 - 6,000 0.00%
17-5705-01-**-** Monthly Car Allowance 8,396 8,396 9,000 (604) 107.20%
17-5705-02-**-** Monthly Car Allowance 4,204 4,204 808 3,396 19.21%
17-5706-01-**-** Effluent Pond Cleaning 90,004 90,004 - 90,004 0.00%
17-5802-01-00-00 Shipping/Freight - - 45 (45) 0.00%
17-6500-01-**-** IT Allocations in to PC's & Depts. 230,508 230,508 139,132 91,376 60.36%
17-6500-02-**-** IT Allocations in to PC's & Depts. 40,652 40,652 24,539 16,113 60.36%
Total Other Expenses 4,628,420 4,628,420 3,027,410 1,601,010 65.41%
Total Expenses 7,849,616 7,849,616 5,235,000 2,614,616 66.69%



21 - Effluent Transmission Main

Salary and Fringe

Exhibit E-1

21-5000-01-14-00 Regular Salaries-O&M - - 160 (160) 0.00%
21-5401-01-00-00 Fringe Benefits IN to PC's & Depts. - - 119 (119) 0.00%
Total Payroll Costs - - - 279 (279) 0.00%

Other Expenses
21-5014-02-**-** Engineering - Misc. 62,496 62,496 - 62,496 0.00%
21-5019-02-00-00 Contract Services Misc. - 29 - - 444 (444) 0.00%
21-5027-02-**-** Insurance - Property/Liability 728 728 615 113 84.42%
Total Other Expenses 63,224 - 63,224 1,059 62,165 1.68%
Total Expenses 63,224 - 63,224 1,338 61,886 2.12%

23 - North Coast Interceptor

Other Expenses
23-5017-01-00-00 Legal Fees - - 286 (286) 0.00%
Total Other Expenses - - - 286 (286) 0.00%
Total Expenses - - - 286 (286) 0.00%

24 - Aliso Creek Ocean Outfall
Salary and Fringe

24-5000-01-**-** Regular Salaries-O&M 6,696 6,696 600 6,096 8.96%
24-5000-02-**-** Regular Salaries-O&M 85,624 85,624 66,595 19,029 77.78%
24-5001-01-**-** Overtime Salaries-O&M 348 348 369 (21) 105.94%
24-5001-02-**-** Overtime Salaries-O&M 196 196 123 73 62.97%
24-5306-01-**-** Scheduled Holiday Work 104 104 - 104 0.00%
24-5306-02-**-** Scheduled Holiday Work 3,112 3,112 133 2,979 4.27%
24-5401-01-**-** Fringe Benefits IN to PC's & Depts. 4,960 4,960 445 4,515 8.98%
24-5401-02-**-** Fringe Benefits IN to PC's & Depts. 63,528 63,528 49,414 14,114 77.78%
Total Payroll Costs 164,568 - 164,568 117,679 46,889 71.51%

Other Expenses
24-5002-01-**-** Electricity 996 996 - 996 0.00%
24-5014-02-**-** Engineering - Misc. 20,004 20,004 - 20,004 0.00%
24-5015-02-**-** Management Support Services 27,504 27,504 5,748 21,756 20.90%
24-5017-02-**-** Legal Fees 2,004 2,004 - 2,004 0.00%
24-5027-02-**-** Insurance - Property/Liability 5,364 5,364 3,995 1,369 74.48%
24-5031-02-**-** Safety Supplies 996 996 - 996 0.00%
24-5034-02-**-** Travel Expense/Tech. Conferences 2,480 2,480 362 2,119 14.58%
24-5036-02-**-** Laboratory Supplies 16,996 16,996 16,513 483 97.16%
24-5038-02-**-** Permits 131,992 131,992 137,375 (5,383) 104.08%
24-5044-02-**-** Offshore Monitoring 22,004 22,004 13,060 8,944 59.35%
24-5046-02-**-** Effluent Chemistry 29,996 29,996 16,143 13,854 53.82%
24-5058-01-**-** Maintenance Equip. & Facilities (Common) 41-C 996 996 600 396 60.24%
24-5067-02-**-** Port Cleaning 35,000 35,000 - 35,000 0.00%
24-6500-01-**-** IT Allocations in to PC's & Depts. 1,008 1,008 608 400 60.32%
24-6500-02-**-** IT Allocations in to PC's & Depts. 12,288 12,288 7,418 4,870 60.37%
Total Other Expenses 309,628 - 309,628 201,822 107,806 65.18%
Total Expenses 474,196 - 474,196 319,500 154,696 67.38%

SOCWA TOTAL [ 17,989,960 | 255,000 | 18,244,960 | 12,067,326 | 6,177,634 | 66.14%]|

*Budget increase approved at Board Meeting.

(1) Overtime costs required due to nighttime and bypass construction activities for capital projects.
(2) Staffing has been required for elevated holiday flows and loads.

(3) Engine project timeframe affecting the electricity and gas budget line items.

(4) Ferric chloride use has increased more than expected to comply with the new engine gas cleaning system requirements.
(5) No additional efforts are expected this FY.
(6) Contract work on PC2 trunkline to clean sewers so that the ADS monitors would work properly.
(7) Legal review of O&M contracts.

(8) Older vehicles required repairs. No additional costs expected.
(9) Additional trash was removed following the completion of several construction projects.
(10) Safety work and training nearly complete for the Fiscal Year.
(11) Training expenses due to hiring to replace retirements.

(12) Planned purchases of samplers occurred at the beginning of the FY. Expenses are expected to level out for the FY.

(13) Costs for engineering staffing equipment / offices.
(14) Permit costs are primarily incurred in July of each year. Expenses are expected to level out for the FY.
(15) Membership costs are primarily incurred in July and December of each year. Expenses are expected to level out for the FY.

(16) Generator maintenance is completed for the FY. Costs typically range from $5,000 to $15,000 per plant depending on services needed.
(17) Janitorial expenses are lower than projected due to late start of new contractor with a higher rate.
(18) Costs for engineering staffing equipment / offices.

(19) Elevated costs to due the unexpected need to replace a sampler.

(20) Recycled water purchase required during a construction project to replace the process water controls system.

(21) The RTP engine project impacting electricity and gas usage.
(22) Elevated bleach usage has occurred in the AWT due to debris in the clearwell. Staff has been working with MNWD to find a

period that the AWT can be shutdown and cleaned. The current plan is to clean the basin in mid-march 2018.
(23) Ferric chloride use has increased to comply with the new engine gas cleaning system requirements.
(24) Plant work station and conference room improvements.
(25) Liquids system O&M oppertunities during construction project shutdowns.
(26) Staff investigated a potential leak of the outfall after hours. A reoccurring underground spring was determined to be the source of the water found.
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Agenda Item 6

Legal Counsel Review: N/A
Meeting Date: May 16, 2018

TO: Finance Committee
FROM: Betty Burnett, General Manager
STAFF CONTACT: Mary Carey, Finance Controller

SUBJECT: Cash Roll Forward FY 2016-17

Summary:

Accounting staff has completed the Cash Roll Forward to June 30, 2017, see attached. The notes
below explain each line item of the attachment. Additional cash on hand and the source is shown
at a total of $365,527.

1. Cash on Hand from FY 2016-17 Audited Financial Statements; amount confirmed with
Bank, Bank Statements and reconciled to the General Ledger.

2. Adjustment for Current Assets and Liabilities, Obligations against the Cash (accounts
payable accruals, payroll accruals, Use Audit Due from Member Agencies; the offset to
these items is in the Use Audit as an Expense or in Construction-in-Progress if Capital
related.)

Amounts due to the Authority, Accounts Receivable (largely PC 15 past due capital billings
to Moulton Niguel), Use Audit due from Member Agencies, Prepaids and Deposits.

3. Available Cash (Item 1 above less Item 2). The Authority does not carry Cash Reserves,
residual cash from O&M and Small Capital is returned to the Member Agencies via the
Use Audit, therefore, Cash on Hand should be Large Capital Cash.

4. Large Capital Cash is supported by a subsidiary report detailing by project committee,
wastewater code (liquids, solids, common) and capital project:
a) Beginning Cash Balance from the State Audited 6/30/2016 Cash Roll Forward
b) FY 2016-17 Contributions based on the quarterly capital billings
c) Actual expenditures taken from the general ledger
d) Use Audit Settlement
e) Net Cash balance at 6/30/2017

5. Non-Capital Engineering Cash Balance is based on the quarterly invoices less actual
expenditures. This process began in FY 2016-17.

6. Past Due PC 15 Large Capital Receivables included in the Accounts Receivable
adjustment above, therefore, added back.
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Financials — YTD December 31, 2017 Page 2 of 2
February 26, 2018

7. Use Audit Settlement
8. Total Large Capital Cash

9. Small Capital Carryover project was completed and included in the above Due from
Member Agency.

10. Refund due Member Agencies for the wall build between SOCWA and the Condominium
project.

11. Total Capital Cash

12. Difference is additional cash.

Recommendation: Discussion and direction to staff
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(4)
()
(6)
()
)
9)
(10)
(11)
(12)

South Orange County Wastewater Authority

Cash Reconciliation

As of June 30, 2016 and June 30, 2017
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[ 6/30/2016 | 6/30/2017 |
Cash on Hand 5,777,486 12,949,694
Accounts Payable 6/30/16 (2,453,079) (2,682,688)
Accrued Payroll 6/30/16 (129,958) (102,661)
Accounts Receivable 6/30/16 316,772 1,069,282
PTO Reserves (684,767) (653,282)
Due to Mbr Agency (1,692,399) (1,358,841)
Due From Mbr Agency 1,316,255 1,069,819
Audit Adjustment 311,131 In Due From Mbr. Agcy
Prepaid 65,614 65,082
Deposits 18,000 19,500
Available Cash 6/30/2016 2,845,055 10,375,905
Large Capital Cash as of 6/30/2016 2,223,007 9,168,439
Non Capital Engineering Cash Balance 295,062
Moulton Niguel Large Capital Accounts Receivable 649,490 |Included above
Add Use Audit Settlement 211,626 (49,931)|Included above
Total Large Capital Cash 2,434,633 10,063,060
Small Capital Carryover 129,000 (129,000) Included above
Cash Collected for PC 2 Zephyr Wall 76,318 Refund May 2018
Total Capital Cash 6/30/2016 2,563,633 10,010,378
Difference 281,422 365,527 |Original Audit Diff. was
$354k, later adjustments
Additional Cash lIs: reduced diff. to $281k.
1. Amount from FY 2015-16 281,422
3. Interest Income Received FY 16-17 45,294
4. Recycling Income 11,708
5. PC 23 Admin Payment 9,135
6. Mutual Omaha Refund 8,034
7. Interest received for 4th gtr 15-16 4,934
8. LAIF Interest Ad;. 3,000
9. Grant Revenue 1,500
10. Other misc adjustments 500
Total Other Cash | 365,527
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Agenda ltem !

Legal Counsel Review: N/A
Meeting Date: May 16, 2018

TO: Finance Committee
FROM: Betty Burnett, General Manager
STAFF CONTACT: Mary Carey, Finance Controller

SUBJECT: PARS OPEB Investment Program

Summary:

SOCWA staff met with PARS Program representatives in May, 2018 to receive a report on
investment performance. The Summary attached prepared by the PARS Program
representatives shows earnings of $1,267,813 on total contributions as of February 28, 2018 of
$3,471,789 since inception date of December 1, 2009. Since inception, SOCWA has invested in
PARS recommended fund, a Balanced/Moderately Aggressive approach, High Mark Plus.

The most recent 1-year performance, calendar year 2017, was 10.10%. Inception to date
performance since 12/1/2009, is 8.31%.

PARS recommends SOCWA remain in this investment.

Recommendation: Discussion and direction to staff
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Agenda Item 8

Legal Counsel Review: N/A
Meeting Date: May 16, 2018

TO: Finance Committee
FROM: Betty Burnett, General Manager
STAFF CONTACT: Mary Carey, Finance Controller

SUBJECT: PERS UAL Methods to Address Cost Distribution

Summary:

The PARS Program representatives met with SOCWA staff in May, 2018 to provide a presentation
on the growth in program participation among agencies investing for long term unfunded PERS
obligations. The attached slides detail a projected growth of 56.4% in UAL obligation between
2017-18 and 2024-25. The pay-go cost is projected to grow from $1.2 M annual to $1.8 M
annual. A savings program similar to the OPEB savings option available under PARS is growing
in popularity among like agencies to SOCWA. The attached slides show some of the benefits of
a long-term savings plan.

Recommendation: Discussion and direction to staff
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Agenda Item 9

Legal Counsel Review: N/A
Meeting Date: May 16, 2018

TO: Finance Committee
FROM: Betty Burnett, General Manager
STAFF CONTACT: Mary Carey, Finance Controller

SUBJECT: UAL Distribution by Member Agency - Method Update

Summary:

SOCWA staff has been in discussion with Marilyn Jones of Nyhart as to the actuarial approach
for the distribution of UAL to SOCWA member agencies. Ms. Jones has previously served
SOCWA by providing the actuarial updates to the OPEB analysis for SOCWA. SOCWA is also
in discussion with Bartell & Associates and is using both actuary services in order to see if there
is agreement or differing options from these two highly qualified sources in recommending a UAL
distribution approach to SOCWA.

The attached slides provide detail as to the method option in discussion to date. Staff will go over
the information at the Finance Committee meeting as an update on progress forward; however,
staff is waiting for input back from both consultants and at this time does not have a staff
recommendation for the Committee. Therefore, this is an information item only.

Recommendation: Information ltem
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Agenda Item 10

Legal Counsel Review: N/A
Meeting Date: May 16, 2018

TO: Finance Committee
FROM: Betty Burnett, General Manager
STAFF CONTACT: Mary Carey, Finance Controller

SUBJECT: SOCWA 457b Plan Improvements

Summary:

SOCWA offers to its employees a 457b Plan for investment of employee savings toward future
retirement. As a plan sponsor, SOCWA has fiduciary obligations to maintenance of the
plan. Staff has reviewed the documents available as to the existing plan and notes that updates
are due to bring SOCWA current. SOCWA staff has engaged Sherrie Boutwell of Boutwell Fay
LLP to provide special counsel review of SOCWA documents and recommend improvements to
the SOCWA 457b Plan.

Ms. Boutwell has provided plan update services to SCWD in the past and is experienced in IRS
plan preparation and upkeep. Staff has also contacted Tom Wolfson of Wells Fargo Advisory
Services to look over the current SOCWA Administrator Nationwide Public. Tom Wolfson
provides services to both SCWD and SMWD currently. SCWD recently competed its
Administrator Services and selected Nationwide Private to be its vendor. The Administrative
vendor typically enters into a services agreement and itself has fiduciary and trust obligations to
both the agency and the plan participants, which requires a series of agreements to effectuate
the proper relationships between the parties. SOCWA does not have current, up to date
agreements with Nationwide Public and Nationwide Public has not been able to locate the past
documentation. Ms. Boutwell, Mr. Wolfson and Paul Yossem of Nationwide Private will attend
the Finance Committee to review the purpose of fiduciary requirements for plan sponsors, the
documentation needs for SOCWA, current market assessment and an updated approach for the
benefit of SOCWA employees patrticipating in the 457 Plan and a schedule for adoption of the
new approach and related agreements. Staff will also cover the formation of a 457 Committee
for SOCWA. Previously Director Adjarian volunteered to assist staff in the review and updating
effort and following the Finance Committee update staff would proceed to work with Director
Adjarian and the new committee.

Recommendation: Discussion and direction to staff
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Agenda ltem 11

Legal Counsel Review: N/A
Meeting Date: May 16, 2018

TO: Finance Committee
FROM: Betty Burnett, General Manager
STAFF CONTACT: Mary Carey, Finance Controller

SUBJECT: Budget Assumptions

Summary:

MNWD distributed to the Board at the May 3, 2018 Board of Directors meeting requested revisions
to the draft Budget Assumptions for the FY 2018-19 Budget. Staff has reviewed the requests and
is fine with all but the last item, whereat MNWD requests removing the language “Board approval
of the Budget authorizes the above budget assumptions” and suggests a revision to “The Board
acknowledges the above assumptions as a part of the Budget preparation.”

The wording to “authorize” the budget assumptions has been in the budget document since 2015-
16 budget year and the language was a direct response to an Auditor recommendation coming
from Mayer, Hoffman & McCann stating “The basis for allocation of costs amongst Member
Agencies should be reviewed and approved during the Annual Budget process in consideration
of the prior year Annual Use Audit. Member Agencies may desire to consider re-allocations based
on current facility usage and agency needs.” Since the Budget Assumptions set forth those
current and specific allocation and policy decisions of the Board for the formation of the FY
Budget, the language that the direction given is authorized is necessary and appropriate as
recommended by the external auditors.

Recommendation: Accept MNWD requested revisions with the exception of retaining the
reference since 2015-16 Budget year in accordance with Auditor recommendation.
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Agenda Item 11a ii

S«CWA

South Orange County Wastewater Authority

Memorandum

DATE: May 16, 2018
TO: Finance Committee
FROM: Betty Burnett, SOCWA General Manager

STAFF CONTACT: Dina Ash, HR Manager

SUBJECT: 10 Fiscal Year Review of Administrative Staffing

Executive Summary:

Staff reviewed FY 2007/08 through 2017/18 to elucidate the change in staffing over the five
functional departments in Administration. The total salaries to support administration was
$902,180 in FY 2007/08 and ten years later increased to $1,053,552 for a total increase of
$151,372. The number of FTE to support administration was 10.5 in FY 2007/08 and 10 FTE in
FY 2017/18. The review found the difference to be attributed to a finance person to support the
additional financial requests of the member agencies. The report provides support for the cost
and numbers of people in administration.
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S«CWA

South Orange County Wastewater Authority

Memorandum

DATE: May 16, 2018
TO: Finaﬁnce Committee
FROM: Betty Burnett, SOCWA General Manager

STAFF CONTACT: Dina Ash, HR Manager

SUBJECT: 10 Fiscal Year Review of Administrative Staffing

Executive Summary:

Staff reviewed FY 2007/08 through 2017/18 to elucidate the change in staffing over the five
functional departments in Administration. The total salaries to support administration was
$902,180 in FY 2007/08 and ten years later increased to $1,053,552 for a total increase of
$151,372. The number of FTE to support administration was 10.5 in FY 2007/08 and 10 FTE in
FY 2017/18. The review found the difference to be attributed to a finance person to support the
additional financial requests of the member agencies. The report provides support for the cost
and numbers of people in administration.
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Page 2 of 17

Comparison 2007/08 to 2017/18

FY 2007/08 FY 2017/18
FY 2007/08 Title Actual Salary (5) |FY 2017/18 Title Actual Salary ($)

General Manager $ 72.98 |General Manager $103.74
Assistant General Manager - 50%
Split Time in Operations S 70.02
. Human Resources
Human Resource Manager S 40.29 | Administrator $48.59
Information Systems Specialist Information Technology
¥ P ) 37.32 |Systems Administrator $46.73
Executive Assistant Clerk of
Executive Assistant S 34.78 |the Board $50.12
Office Assistant / Specialist S 26.39 |Executive Assistant $50.12
Office Specialist S 26.39
Director of Finance S 53.85 |Finance Controller $72.24
Procurement/Contracts
Procurement/Contracts Manager | $ 47.41 |Administrator $46.22
Accountant || S 35.37 |Sr Accountant $43.27
Bookkeeper S 23.95 |AP/Payroll Accountant $33.39
Staff Accountant $30.53
$  902,180.00 $1,053,551.70

Table 1: Comparison of FY 2007/08 to FY 2017/18

76



Memorandum 10 Year Administrative Review
May 16, 2018
Page 3 of 17

Introduction:

The Human Resources Manager was asked to pull data from the five Memorandum of
Understandings (MOU), Employee Manuals, Employee personnel files, and/or payroll records to
provide the Finance Committee with a historical context of full time, part time, and contract labor
for administrative support. The following comparison reviews each year starting in FY 2007/8
with tables of position title, number of employees, salary ranges, and actual salaries paid each
year.

There were five MOU contracts that were referenced to provide the maximum salary cost that
the agency would pay out. The MOUs can be found in the following list:

3yr MOU 2007/08 through 2009/10: 3.5% COLA

2yr MOU 2010/11 through 2011/12:  1.5% COLA

2yr MOU 2012/13 through 2013/14: 1.5% COLA

2yr MOU 2014/15 through 2016/17: 1.75% (FY2014/15), 1.5% COLA (FY 2016/17)
3yr MOU 2017/18 through 2019/20: 2.7% (FY 2017/18)
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FY 2007/08

The positions in Table 2 were cross referenced to the salary schedule in Appendix A under
“2007 Exhibit B” which was found in the Employee Manual from 2007. Exhibit B was compared
to the SOCWA Organization Chart, Exhibit C which is also found in Appendix A. Table 2
provides reference to the maximum salaries that employees could earn compared to the actual
salaries paid to employees. Most employees in 2007 were close to the maximum within their
respective ranges. a 3.5% COLA which was applied in 2008. The Assistant General Manager

split his time as Director of Operations and Assistant General Manager.

FY 2007/08

3.5% COLA
Title Min ($) Max (S) Actual Salary (S)
General Manager CONTRACT S 72.98
Assistant General Manager - 50%
Split Time in Operations 70.02 | S 70.02

Human Resource Manager S 37.15| S 47.41

Information Systems Specialist S 30.56 38.99 |5

Executive Assistant S 29.09 | $ 37.14 | S 34.78
Office Assistant / Specialist S 20.68 | $ 2639 | S 26.39
Office Specialist S 20.68 | $ 26.39 | $ 26.39
Director of Finance S 4513 | $ 57.61 (S 53.85
Procurement/Contracts Manager | $ 37.15 | $ 47.41 S 47.41
Accountant Il S 27.71 | S 35.37 | $ 35.37
Bookkeeper S 2038 | S 26.39 |5 23.95

I ) | S 751,650.40 | S 938,268.00 | S 902,180.00 I

Table 2: Five Functional Departments in Administration in FY 2007/08
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EY 2008/09

In 2008, there was a title and range change for the IT Administrator from IT Specialist which is
seen as a redline in Table 3. Staff were unable to find documents from 2008 but relied on the
2007 salary schedule and organization chart found in Appendix A. The MOU spanned the
years from FY 2007/8 through FY 2009/10 and indicated a 3.5% COLA which was applied in

2008.

FY 2008/09
3.5% COLA
Actual
Title Min () Max ($) Salary ()

Information Technology Systems
Administrator

Human Resource Manager

S

35.37

General Manager CONTRACT $72.98
Assistant General Manager - 50% Split
Time in Operations $56.79 $72.47 $72.47

$45.14

$42.38

Executive Assistant . $30.11 $38.44 $37.80
Office Assistant / Specialist $21.40 $27.31 $27.31
Office Specialist / Admin Assistant $21.40 $27.31 $27.31

Director of Finance $46.71 $59.63 $58.52
Procurement/Contracts Manager $38.45 $49.07 $40.38
Accountant || $28.68 $36.61 $36.61
Bookkeeper $21.09 $27.31 $25.53

| I $780,424.95| $975,747.66| $933,597.40|

Table 3: Five Functional Departments in Administration in FY 2008/09
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FY 2009/10

Appendix A includes an updated salary schedule which eliminated the IT Specialist position
which is reflectedin Table 4.

FY 2009/10
3.5% COLA
Actual
Title Min ($) Max ($) Salary ($)
General Manager CONTRACT $72.98
Assistant General Manager - 50% Split
Time in Operations $58.78 $75.01 $75.01

Human Resource Manager $39.80| $50.79 $47.59

Information Technology Systems

Administrator $37.89 $48.35 $43.86
Executive Assistant $31.16 $39.79 $39.79
Office Assistant / Specialist $22.15 $28.27 $28.27
Office Specialist/Admin Secretary $22.15 $28.27 $28.27
|
Director of Finance $48.34 $61.71 $61.71
Procurement/Contracts Manager $39.80 $50.79 $43.47
Accountant || $29.68 $37.89 $37.89
Bookkeeper $21.83 $28.27 $27.48

| | $805,090.46 | $1,017,973.41| $985,135.60|

Table 4: Five Functional Departments in Administration in FY 2009/10
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FY 2010/2011

The office assistant/specialist position remained on the 2010/11 salary schedule but was not
filled. The salary schedule was compared to the organization chart also found in Appendix A.
COLA was 1.5%. Table 5 outlines the positions in Administration.

FY 2010/11
1.5% COLA

Actual

Title Min ($) Max () Salary ($)

General Manager CONTRACT $76.92
Assistant General Manager - 50% Split
Time in Operations $59.66 $76.13 $76.13

Human Resource Manager $40.39 $51.55 $50.72

Information Technology Systems

Administrator $38.46 $49.08 $46.75
Executive Assistant $31.63 $S40.38 $40.38
Office Specialist $22.49 $28.69 $28.69
OffleeAssistant/-Speciatist $—2249 ($— 2869 | VACANT
Director of Finance $49.07 $62.64 $62.54
Procurement/Contracts Manager $40.39 $51.55 $46.33
Accountant || $30.13 $38.46 $38.46
Bookkeeper $22.16 $28.69 $28.69

$823,090.19(51,044,016.39| $966,693.80

Table 4: Five Functional Departments in Administration in FY 2010/11
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FY 2011/12
The Office Specialist remained vacant. ' COLA was at 1.5%. In 2011, there was a title and

range change for the Executive Assistant to Executive Assistant/Clerk of the Board which is
seen as a redline in Table 6. Salary schedule was used as seen in Appendix A.

FY 2011/12
1.5% COLA
Actual
Title Min ($) Max (S) Salary (S)
General Manager CONTRACT $79.33
Assistant General Manager - 50% Split
Time in Operations $60.55 $77.27 $77.27

$41.00 $52.32) __$51.48

Information Technology Systems

Administrator $39.04 $49.81 $47.45
| B T e ey ey ) e e o e L R L Ry e G

Executive Assistant Clerk of the Board $32.10 $40.99 $40.99
Office Specialist $§22.82 $29.12 $29.12
OfficeAssistant L Specialist § 2282 (s 2912 | VACANT

Director of Finance $49.81 $63.58 $63.58
Procurement/Contracts Manager $41.00 $52.32 $47.03
Accountant || $30.58 $39.03 $39.03
Bookkeeper $§22.49 $29.12 $29.12

l |$838,043.15 51,060,570.71| $982,291.00|

Table 6: Five Functional Departments in Administration in FY 2011/12
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FY 2012/13

Appendix A includes an updated salary schedule which eliminated the Executive Assistant and
replaced the position with the combined Executive Assistant/Clerk to the Board which is
reflected in Table 7.  The bookkeeper moved from FTE to PTE. Salary Schedule and Org
chart were cross referenced found in Appendix A. The Assistant General Manager’s position
was only filled for half of the year. The Procurement/Contracts Manager was filled half of the
year and then was vacant for the rest of the year. The Human Resources Manager was filled
half of the year and then vacant. The Human Resource function was brought in under a
temporary to hire contract for half of the year. During this time a Director of Finance was
brought in as a FTE and half way through the year the position changed to Director of
Administration. The Office Assistant/Specialist remained vacant.

FY 2012_13
1.5% COLA
Actual

Title Min (S) Max (S) Salary (S)
General Manager CONTRACT $85.12
Assistant General Manager - 50% Split
Time in Operations $61.46 $78.43 $78.43
T R T N e T e N R T YL S e g e Y e e ey PN T e )
Human Resource Manager $41.61 $53.11 $53.11
HR under Contract $53,250.00

Information Technology Systems

Administrator $39.62 $50.57 $49.85
Executive Assistant Clerk of the Board $34.23 $43.68 $43.06
Office Specialist $24.31 $31.04 $29.57
Office-Assistant/ Speciatist $ 2431 |$—31.04| VACANT

Director of Administration $0.00 $0.00 $64.53
Director of Finance $50.55 $64.53 $64.53
Procurement/Contracts Manager $41.61 $53.11 $49.17
Accountant || $34.23 $43.67 $41.01
Bookkeeper / PTE $22.83 $29.56 $29.56

5831,928.63| $1,052,181.43 5968,045.80|

Table 7: Five Functional Departments in Administration in FY 2012/13
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FY 2013/14

December 2013 the General Manager’s contract was not renewed. SOCWA Board of Directors
decided to fill the position on a 6-month interim basis until recruitment for the General
Manager’s position was complete. Salary schedule was taken from the FY 2012/13 salary
schedule and compared to the 2013 Org chart which can be found in Appendix A and is within
the MOU contract time frame. Assistant GM position and HR Manager positions were
eliminated. Procurement Contract Manager remained vacant. Office Assistant/Specialist that
had remained vacant but on the salary schedule was removed from the Org Chart. The
temporary under contract Human Resources function was filled as Human Resource Analyst.
Bookkeeper went full time under direction from the interim GM. Office Specialist was provided
to the agency under contract half of the year. The Org chart reflects the added IT Technician
which was under contract for 3 months as a temp to hire. Due to the many salaries that were
not a complete year, the actual salaries compared to the minimum salaries are lower. The blue
line items for IT Technician under Contract’ and ‘Office Specialist under Contract’ in Table 8
provide totals for contract work that was brought on to fill in the gap of the approved FTE.

FY 2013_14
1.5% COLA
Actual

Title Min ($) Max ($) Salary ($)
Interim General Manager CONTRACT $100.00
General Manager CONTRACT $85.10
Human Resources Analyst §27.21 $34.74 $34.05
IT Technician under Contract $24,849.00
IT Technician S 23.92 | S 30.53 | VACANT
Information Technology Systems

Administrator $40.21 $51.33 $51.33
Executive Assistant Clerk of the

Board S34.74 S44.34 S44.34
Office Specialist under Contract $20,895.00
Office Specialist S 24.67 S 31.51 | S 30.76
[ T o T e e e T S L [ e [ o i e e
Director of Administration $59.41 $75.83 $75.83
Procurement/Contracts-

aanges S—4224 S 5300 | VACANT
Accountant || $34.74 $44.33 $43.08
Bookkeeper $23.17 $30.00 $30.00

|$772,730.63 $938,229.73 $757,069.20|

Table 8: Five Functional Departments in Administration in FY 2013/14
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FY 2014/15

Procurement Manager/Contract was eliminated from the Org Chart. Change of position title of
Office Specialist to Accounting technician. Interim General Manager no longer funded. General
Manager position filled. Director of Administration worked for 2-months and was replaced
with the Finance Controller (2-months). An IT Technician was hired under contract as IT
Administrator while the IT Technician was vacant. Procurement Manager removed from salary
schedule and Org chart as identified in Appendix A.

FY 2014_15
1.75% COLA
Actual
Title Min (S) Max () Salary (S)
Interim General Manager CONTRACT $100.00
General Manager CONTRACT $95.19

Human Resources Analyst $27.69 $35.35 $35.35

Information Technology Systems
Administrator $35.35 $45.12 $35.35
Information Systems Technician $23.92 $30.53 $33.16

Executive Assistant Clerk of the

Board $35.35 $45.11 $45.11
Office Specialist $23.92 $30.54 $25.44
Accounting Technician $23.92 $30.54 $25.12
Finance Controller v $54.84 $69.98 $62.50
Accountant || $35.35 $45.12 $45.12
Bookkeeper $23.92 $30.54 $30.54

| | $739,500.52| $889,156.35| $837,767.40|

Table 9: Five Functional Departments in Administration in FY 2014/15
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FY 2015/16

IT Technician was removed off the org chart. The Accountant Il title was changed to Sr.
Accountant and the Bookkeeper title changed to AP/Payroll Accountant as referenced in
Appendix A.

FY 2015_16

1.5% COLA
Title Min ($) Max (S) Actual Salary ($)
General Manager CONTRACT S 99,52

Human Resources Administrator | $ 4256 | $ 5432 | $ 44.18

Information Technology Systems

37.67 . 38.72
Administrator $ 67 | $ 48.08 | S

Executive Assistant Clerk of the

S 3767 |S 48.08 | 47.17
Board
Accounting Technician S 2549 | S 3254 |5S 26.27
Finance Controller S 58.45|$ 74.59 | $ 66.00
Sr Accountant S 3767 (S 48.08 | § 45.79
AP/Payroll Accountant S 25.49 | § 3254 (S 27.64

$ 758,201.60 | $ 910,520.00 | $  822,203.20
Table 10: Five Functional Departments in Administration in FY 2015/16
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FY 2016/17

Title/Range change HR Analyst to HR Administrator. Removed Accounting Technician and
title/range change to Procurement/Contracts Administrator as referenced in Appendix A.

FY 2016_17
1.5% COLA
Min () Actual Salary ($)

General Manager CONTRACT $101.01
Human Resources Administrator $43.20 $55.13 $47.31

Information Technology Systems

Administrator $38.24 $48.80 $39.30
Executive Assistant Clerk of the

Board $38.24 $48.80 $48.80
Finance Controller $59.33 $75.71 $70.34
Procurement/Contracts

Administrator $44.26 $56.49 $45.00
Sr Accountant A $38.24 $48.80 $47.83
Sr Accountant B $25.87 $33.03 $40.87
AP/Payroll Accountant $25.87 $33.03 $31.47

| I $807,820.94| $972,978.55| $87S,204.62|

Table 11: Five Functional Departments in Administration in FY 2016/17
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FY 2017/18

Board approved Assistant for 1-year and Staff accountant as seen in Table 12.

FY 2017_18
2.7% COLA

Actual Salary
($)

General Manager CONTRACT | | $103.74
Human Resources Administrator $44.36 $56.62 $48.59
Information Technology Systems Admif $39.27 $50.12 $46.73

Executive Assistant Clerk of the Board $39.27 $50.12 $50.12
Executive Assistant $39.27 $50.12 $50.12
|
Finance Controller $60.93 $77.75 $72.24
Procurement/Contracts Administrator $45.46 $58.02 $46.22
Sr Accountant - 7 months $39.27 $50.12 $43.27
Sr Accountant - 2 months $39.27 $50.12 $41.97
Sr Accountant - 3 months $39.27 $50.12 $40.87
AP/Payroll Accountant $26.57 $33.92 $33.39
Staff Accountant $26.57 $33.92 $30.53

| | $966,581.18| $1,174,051.88| $1,053,551.70|

Table 12: Five Functional Departments in Administration in FY 2017/18
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Full Time Employee Comparison:
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Salary Comparison:

Comparison of Salaries from FY 2007/08 through 2017/18
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EXHIBIT "B"

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY
EMPLOYEE HANDBOOK - JOB CLASSIFICATION SALARY SCHEDULE

July 1, 2007
Classification Salary Minimum Maximum Minimum Maximum
Range | Hourly Salary | Hourly Salary | Monthly Salary | Monthly Salary
Executive Management Division
| |General Manager ~ Set by the Board by Contract
2 |Assistant General Manager - 55 54.87 70.02 9,611 12,137
Administration Division
3 [Human Resource Manager — 47 37.15 47.41 6,439 8,217
t{ |Procurement/Contracts Manager — 47 37.15 47.41 6,439 8,217
£ |Information Systems Specialist — 43 30.56 38.99 5,297 6,759
Executive Assistant — 42 29.09 37.14 5,043 6,438
Office Specialist - 35 20.68 26.39 3,585 4,574
2 Secretary/Receptionist /Assist 33 18.75 23.93 3.250 4,147
Engineering Division
rDirector of Engineering 63.5 51.03 65.11 8,845 11,285
Accounting Division
4 [Director of Finance ~ 51 45.13 57.61 7.823 9,986
/0 |Accountant il — 4 27.71 35.37 4,803 6.130]
11 |Bookkeeper __ 35 20.68 26.39 3,585 ___ 4574
Operations Division
Director of Operations 535 51.03 65.11 8,845 11,285
Chief Operator 47 37.15 47.41 6,439 8,217
Operator NI/Shift Supervisor 43 30.56 38.99 5,297 6,759
Operator Grade H 41 27.71 35.37 4,803 6,130
Operator Grade | 37 22.80 29.09 3.952 5,043
Operator-in-Training 35 20.68 26.39 3.585 4,574
Maintenance Division
Maintenance Supervisor 48 38.99 49,77 6,759 8.627
Electrical/instrumentation Supervisor 46.5 36.25 46.26 6,283 8.019
Maintenance Mechanic Ili 425 29.83 38.08 5,170 6.597
Electrical/instrumentation Technician 42 29.09 37.14 5,043 6,438
Co-Gen Mechanic 41 27.71 35.37 4,803 6,130
Etectrician 40 26.39 33.68 4,574 5,837
Maintenance Mechanic Hi Kl.} 23.93 30.56 4,147 5.297
Truck Driver/Maintenance Mechanic |l 38 23.93 30.56 4,147 5,297
Maintenance Mechanic | 36 21.71 27.711 3,763 4,803
Inventory Control Specialist 36 21.71 27.71 3,763 4,803
Environmental Compliance Division
Laborafory Services
Laboratory Manager 48 38.99 49.77 6.759 8.627
Laboratory Supervisor 46 35.37 45.14 6,130 7.824
Laboratory Technician i 435 31.32 39.97 5,429 6,928
Laboratory Technician 1 41 27.711 35.37 4,803 6.130
Laboratory Technician | 39 25.14 32.08 4,358 5,561
Pretreatment Services
Industrial Waste Administrator 49 40.94 52.26 7.097 9,058
Environmental Monitoning Services
Environmental Compliance Administrator 48 38.99 49.77 6,759 8,627

Note: These ranges will be increased by 3.5% on 7/1/08 & 7/1/09.
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**—'_——————-——___
SOUTH ORANGE COUNTY WASTEWATER AUTHORITY
EMPLOYEE HANDBOOK - JOB CLASSIFICATION SALARY SCHEDULE
July 1, 2000
g\ Classificalion Salary Minimum Maximum Minimum Vaximum
Range |} Hourly Satary Month! ary | Monthly Salary 25% 9
Executive Manegsment Divislon &%
! [General Managar Set by the Board by Contract 0 0
2 |Assistant General Manager 55 §6.78 75.01 10,189 13,002 13327 13652
Adminisiration Division 0 0
3 |Human Resource Manager 47 39.79 50.79 6,897 8,803 9023 9243
¢ |Procurement/Contracis Mansger 47 39.79 §0.79 6,897 8.803 8023 9243
& [Information Technology Systems Administrator 46 37.88 48.35 6.567, 8.381 8591 8800
¢ [Executive Assistant 42 31.17 39.78 5.403' 6,886 7088 7241
7 [Office Speciatist . 35 22,15 28.27 3,840 4,800] 5023 5145
__g'|Secretary/Receplonist 3 20.09 2563 3,482 4,442 4553 4664
Enginearing Division 1] 0
Director of Engineering 835 54,68 69.74 9,475 12089 12391 12603
0 0
Accounting Division [} 0
§ [Director of Finance 51 48.35 61.72 8.380 10.698 10865 11233
/0 |Accouniant 31 4 29.68| 37.891 5,145 6,567 6731 6895
/| |Bookkeeper 35 22.15 28.27 3.840 4,900 §023 5145
0 0
Operations Division 1] 0
Director of Oparations §3.5 54.66 69.74 9,475 12,088 12391 12693
Chief Oparator 47 30.79 §0.79 6,897, 8,803 8023 9243
Operator I{/Shift Supervisor 43 3273 4 .18l 5,674 7.241 7422 7602
Operator Grade I 41 29.68 37.89 5,145 6,567 8731 6893
Operator Grade | 37 24.42 31.17 4233 5,403 5538 5673
Operstor-in-Training 35 22.15 28.27 3.840 ago0| 5023 548
0 0
Maintenance Division 0 0
Maintenance Supervisor 48 41,78 63.32 7.241 9,242 9473 9704
|Etectricalinstrementation Supervisor 46.5 38.83 49.56 6,731 8,891 8808 9021
St. Electrician/SCADA Techniclan 45 38.07 46.08 6.252 7.983 8183 8382
“IMaintenance Mechanic il 425 31.95 40.77 5,638 7.067 7244 7420
Electricalingtrumentation Techniclan 42 31.17 39.78 5,403 6,886 7088 7241
Co-Gen Machanic 41 20.68 37.89 5,145 6.567 6731 6885
Electrician 40 28.27 36.07 4,900, 6.252 6408 6565
Maintenance Mechanlc Il 38 25.83 32,73 4,442 5674 s816 5958
Teuck Driver/Maintenance Machanic 1) 38 26.63 32.713 4,442 5,674 5816 5958
Maintenance Mechanic | 38 23.26 29.68 4,031 5,145 §274 5402
inventory Contral Specialist 36 23.28 29.68 4,031 5,145 5274 5402
. 0 0
Environmental Comgliance Division 0 0
Laboratary Services 0 0
Laboratery Manager 48 41,78 §3.32 . 1241 9,242 9473 9704
Laboratory Supenisoer 48 37.89 48.35 6.867 8.381 8591 8800
Laboratory Technician (I} 435 33.55 42.81 8.816 7421 7607 7792
Laboratery Technictan il 41 29.68 37.89| 6,145 6,567 6731 6895
Laboratory Technician | 39 26.84 34.37| 4,668) 5,857 610: 6255
0
Pretrealmont Services

Industrial Waste Administrater 49 43.86 55.88 7.602 9,703 9946 10188
Environmantal Moniloring Services 0 0
Environmental Compilance Administrator 48 41.78 §3.32 7.241 9,242 9473 9704
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SOUTH ORANGE COUNTY WASTEWATER AUTHORITY
EMPLOYEE HANDBOOK - JOB CLASSIFICATION SALARY SCHEDULE
July 1, 2010 w
Classificatien Salary Minimum Maximum Minimum Maximum
Range | Hourly Salary | Hourly Salary | Monthly Salary Monthly Salary 2.5% 5%
Executive Management Division
| iGeneral Manager Set by the Board by Contract 0 0
2 [Assistant Genaral Manager §5 §9.67 78.14 10,342 13,197 13827 13857
Administration Division 0 0
3 |Human Resource Manager 47 40.38 51.55 7.000} 8.935' 9158 9382
¢ |Procurement/Contracts Manager 47 40.38 §1.55 7.000 8,935 9158 9382
& |information Technology Systems Administrator 46 38.46 49.08 6.666 8.507 8720 8932
& |Executive Assistant 42 31.64 40.38 5,484 6.999] 7174 7349
¥ |office Speciatist 35 22.49 28.70 3.898 4,974 5098 5223
¢ |Secretary/Receptionist 33 20.39 26.01 3,534 4,509] 4622 4734
Engineering Division 0 0
Director of Engineering 53.5 §5.48 70.795 9,617 12,270 12577 12884
LY U
Accounting Division 0 0
q Director of Finance 51 49.07 62.64 8,506 10.858“ 11129 11401
ccountant I} 41 30.13 38.46 5,222 6,666, 6833 6999
#| |Bookkeeper 35 22.49 28.70 3,898 4,974 5098 §223
v 0 0
Operations Division 0 0
Director of Operations 53.5 55.48 70.79 9,617 12,270 12577 12884
Chief Operator 47 40.38 51.56 7.000 8.935 9158 9382
Operator NII/Shift Supervisor 43 33.23 42.40| 5,759 7.350| 7534 777
Operator Grade 41 30.13| 38.46 5,222 6,666 6833 6999 ﬂ
Operator Grade | 37 24.78 31.64 4,268 5.484 5621 5758
Operator-{n-Training 35 22.49) 28.70| 3,898 4,974 5098 5223
0 0
Maintenance Division 0 0
Maintenance Suparvisor 48 42.40 54.12 7.350 9,381 9616 9850
Electrical/lnstrumentation Supervisor 46.5 39.42 50.31 6.832 8.720 8938 9156
Sr. Electrician/SCADA Technician 45 36.61 46.75 6.346 8,103 8308 8508
Maintenance Mechanic Iif 42.5 32.43 41.38 5.621 7.173 7352 7532
Electrical/Instrumentation Technician 42 31.64 40.38 5,484 6,958 7174 7349
Co-Gen Mechanic M 30.13 38.46 5,222 6,666, 6833 6999
Electrician 40 28.70 36.61 4,974 6,346 6505 6663
Maintenance Mechanic Il 38 26.01 33.23 4,509 5,759 5803 6047
Truck Driver/Malintenance Mechanic Il 38 26.01 3.23 4.509) 5.759 5803 6047
Maintenance Mechanic | 36 23.60 30.13 4,091 5,222 5353 5483
Inventory Contro! Speciatist 36 23.60 30.13 4,091 5,222 5353 5483
0 0
Environmental Compliance Division 0 0
Laboratory Services 0 0
Laboratory Manager 48 42.40 54.12 7.350 9,381 8616 9850
Laboratory Supervisor 46 38.46 49.08 6,666 8,507 8720 8932
Laboratery Technician Il 435 34.06 43.45 5,803 7.532 7720 79808
Laboratory Technician 41 30.13 38.46 5.222 6.666 6833 6999
Laboratory Technician | 39 27.34 34.88 4,739 6.046, 6197 8348
0 0
Pretreatment Services L
Industrial Waste Administrator 49 44.52 56.82 7.716 9,849 10095 = 10341
Environmantal Monitoring Services 0 0 ﬁ
Environmental Comptlance Administrator 48 42.40 54.12 7.350 9,381 9616 9850
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SOUTH ORANGE COUNTY WASTEWATER AUTHORITY
EMPLOYEE HANDBOOK - JOB CLASSIFICATION SALARY SCHEDULE

July 1, 2011
Classification Salary| Minimum Maximum Minimum Maximum
Range | Hourly Salary | Hourly Salary | Monthly Salary | Monthly Salary
Executive Management Division
| |General Manager Set by the Board by Contract
2 Assistant General Manager 55 60.56 77.28 10,497 13,395
Administration Division
2 |Human Resource Manager 47 40.99 52.32 7,105 9,069
¥ |Procurement/Contracts Manager 47 40.99 52.32 7,105 9,069
< linformation Technology Systems Administrator 46 39.03 49.82 6,766 8,635
6 |Executive Assistant 42 32.1 40.98 5,566 7,104
% |Office Specialist 35 2282 29.13 3,956 5,049
¢ |Secretary/Receptionist 33 20.69 26.41 3,587 4,577
Engineering Division
Director of Engineering 53.5 56.31 71.85 9,761 12,454
Accounting Division
 |Director of Finance 51 49.81 63.58 8,634 11,021
Jo |Accountant Ii 41 30.58 39.03 5,300 6,766
)l |Bookkeeper 35 22.82 29.13 3,956 5,049
Operations Division
-== |Director of Operations 535 56.31 71.85 9,761 12,454
Chief Operator 47 40.99 52.32 7,105 9,069
Operator lI/Shift Supervisor 43 33.72 43.04 5,845 7,460
Operator Grade |l 41 30.58 39.03 5,300 6,766
Operator Grade | 37 25.15 32.1 4,360| 5,566
Operator-in-Training 35 22.82 29.13 3,956 5,049
Maintenance Division
Maintenance Supervisor 48 43.04 54.93 7,460 9,622
Electrical/instrumentation Supervisor 46.5 40.00 51.06 6,934 8,851
Sr. Electrician/SCADA Technician 45 37.16 47.45 6,441 8,225
Maintenance Mechanic lll 42,5 32.91 42.01 5,705 7.281
Electrical/instrumentation Technician 42 32.11 40.98 5,566 7,104
Co-Gen Mechanic 41 30.58 39.03 5,300 6,766
Electrician 40 29.13 37.16 5,049 6,441
Maintenance Mechanic il 38 26.41 33.72 4,577 5,845
Truck Driver/Maintenance Mechanic |l 38 26.41 33.72 4577 5,845
|Maintenance Mechanic | 36 23.95 30.58 4,152 5,300
Inventory Control Specialist 36 23.95 30.58 4,152 5,300
Environmental Compliance Division
Laboratory Services
Laboratory Manager 48 43.04 54.93 7,460 9,522
Laboratory Supervisor 46 39.03 49.82 6,766 8,635
hLaboratory Technician 1li 43.5 34.57 44 .11 5,992 7,645
Laboratory Technician Il 41 30.58 39.03 5,300 6,766
Laboratory Technician | 39 27.75 35.41 4,810 6,137
Pretreatment Services
Industrial Waste Administrator 49 45.18 57.68 7,832 9,997
Environmental Monitoring Services
IEnvironmentaI Compliance Administrator 48 08 43.04 54.93 7.460 9,522




EXHIBIT “B"

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY
EMPLOYEE HANDBOOK - JOB CLASSIFICATION SALARY SCHEDULE

July 1, 2012
Classification Salary Minimum Maximum Minimum Maximum
Range | Hourly Salary | Hourly Salary | Monthly Salary | Monthly Salary
Executive Management Division
I |General Manager Set by the Board by Contract
L |Assistant Generat Manager 55 61.47 78.44 10,654 13,586
Administration Division
3 ]Human Resource Manager 47 41.61 53.11 7.212 9,205
Y |Procurement/Contracts Manager 47 41.61 53.11 7.212 9,205
& |Information Technology Systems Administrator 46 39.62 50.57 6,867 8,765
¢ JExecutive Assistant/Clerk of the Board 43 34.23 43.68 5,933 7,572
4 |Ofitce Specialist 36 24.31 31.04 4,214 5,380
& |Secretary/Receptionist 33 21.01 26.80 3.641 4,646
Engineering Division
Director of Engineering 54 58.53 74.71 10,146 12,949
Associate Engineer 475 42.64 54.42 7,391 9,433
Accounting Division
G |Director of Finance 51 50.56 64.53 8,764 11,186
/0 |Accountant Il 43 34.23 43.68 5,933 7,572
{r |Bookkeeper 35 23.16 29.57 4,015 5,125
Operations Division
= |Director of Operations §3.5 §7.16 72.93 9,807 12,641
Chief Operator 47 4161 §3.11 7.212 9,205
Operator 1I/Shift Supervisor 43 34.23 43.68 5,933 7,572
Operator Grade Il 41 31.04 39.62 5,380 6,867
Operator Grade | 37 25.53 32.59 4,425 5,649
Operator-in-Training 35 23.16 29.57 4,015 5,125
Maintenance Division
Maintenance Supervisor 48 43.68 §5.76 7,572 9,665
Electrical/instrumentation Supervisor 48.5 40.60 51.83 7,038 8,984
Sr. Electrician/SCADA Technician 45 37.72 48.16 6,538 8,348
Maintenance Mechanic Il 425 33.41 42.63 5,791 7,390
Electrical/instrumentation Technician 42 32.59 41.60 5,649 7,211
Co-Gen Mechanic 41 31.04 39.62 5,380 6,867
Electrician 40 29.57 37.72 5,125 6,538
Maintenance Mechanic Il 38 26.80 34.23 4,646 5,933
Truck Driver/Maintenance Mechanic Il 38 26.80 34.23 4,646 5,933
Maintenance Mechanic | 36 24.31 31.04 4,214 5,380
Inventory Control Specialist 36 24.31 31.04 4,214 5,380
Environmental Compliance Division
Laboratory Services
Laboratory Manager 48 43.68 55.76 7,572 9,665
Laboratory Supervisor 46 39.62 50.57 6.867 8,765
Laboratory Technician Il| 435 35.09 44.77 6,082 7,760
Laboratory Technician Il 41 31.04 39.62 5,380 6,867
Laboratory Technician | 39 28.17 35.94 4,882 6,229
Pretreatment Services
Industrial Waste Administrator 49 45.86 58.54 7,949 10,147
Environmental Monitoring Services
Environmental Compliance Administrator 48 43.68 §5.76 7,672 9,665
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EXHIBIT "B"

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY
EMPLOYEE HANDBOOK - JOB CLASSIFICATION SALARY SCHEDULE

Ncn-&lanagmamTﬁﬁxempt
Classification Salary  Minimum Maximum Minimum Maximum
Rango Hourly Salary Hourly Salary Monihly Selary Monthly Salary
Administration Oivisien
 {Humen Rescurce Analys! B S 2768 $ 3535 $ 4,79860 $ 6,127.33
(p Offica Specialist {under tiled) L I 25141 § 3208 $ 438240 $ 5557.07
Qffica Assistant 3 S 202 $ 3054 § 407807 $ 5200.73
@ |Accountant it 43 S 3835 $ 4842 $ 612733 $ 7.820.80
Bookkeepor % S 29 $ 3054 § 424013 § 520360
[nfornation Systems Techniclen 3 S D92 § 3054 $ 414813 § 520060
Enginearing Oivision
Assaciato Bnginasr 473 8 4304 S $6.20 $ 76360 $ 974133
Oparations Division
Cparalor II/Shift Suparvisor 443 3 3538 S 4512 § 6,12733 § 7.620.80
Cparator Grade It a s 3208 $ 4091 $ 555707 $ 709107
Operator Grade | (1 under filled) 7 8 2636 § 368 $ 456907 $ 503440
Opsratar in Tralning 3% 3 2982 § 30654 $ 407507 $ 520173
Maintenanco Divisien
Sr. Elactrician/SCADA Techniclan a5 8 3095 $ 4974 $§ 675133 $§ 862160
Electricalinstrumeontation Tachnielan 2 S 066 $ 4297 $ 6083440 $ 7.440.13
Elactriclan 40 S 3054 § 3895 $§ 529360 $ 67513
Co-Gen Mathanic 41 S 3208 $ 4091 § 555707 $§ 7.091.07
Maintenance Mechanic (1l 425 S 350 $ 4304 $ 6858000 $ 763360
Malntenanco Mechanic [ kI 2769 $ 3635 § 4799560 $ 6,127.33
Malntenance Mechanig | 8 3 2511 § 3208 $ 435240 $ 5,557.07
Truck DriverMaintenance Mechanic (1 [ I 2769 $ 3535 $ 479960 $ 6,127.33
Inventory Control Specistist B S 2511 § 3208 $ 435240 $§ 5.557.07
Pretreatment Services
Industnal Waste Adnmnistratoer @ S 4736 § 6046 § 620907 S§ 10478.73
Laboratory Services
Labgoratory Technician Il 435 $ 3623 $ 4824 $ 627987 $ 6,014.93
Laboratory Techniclan 1l a s 3208 § 4091 § 535707 S 7.081.07
Laberatery Technician ) (under filled) I S 2009 $ J791 $§ 504227 § 643240
Laboratory Alde/Sampler B S 2392 § 3054 § 414813 § 529380
Manasmmlﬁonvzxomm
Classification Salaty Miaimum Maximum Minimum Maximum
Rango Houty Selary Hourly Salary Menthly Salary Monthly Salary
Administration Division
Operetions Division
Operations Menager 50 § 4974 S 6348 § 6862160 $ 11,003.20
Ciuat Qparator 47 3 4297 § 5484 § 7448143 $ 950560
Maintenanco Division
Maintanance Managar 50 3 4974 S 6348 $ 062160 $ 11,003.20
Electrical/instrumantation Supaivisor 895 S 4194 S §3.83 § 726960 § 9.276.53
Laboralory Services
Il.abuatquanager 48 § 4512 S ST50 $ 782080 $ 968227
Management f Exompt
Classification Salary  Minimum Maximum Minimum Maximum
Rango Hourly Salary Hourly Salary Monthly Salary Monihly Salary
Executive Managament Division
-}~ |Gonoral Managor Set by the Beard by Centraet $ 14,750.00
! Exocullve Assistant/Clark of the Board 443 S 3838 § 4512 § 6,127 $§ 7.8620.80
Administration Dvision
'7. Dlrector of Adminigtration 54 3 6045 S 7716 $ 1047800 § 13,374.40
¢f — [informatlicn Tachnolagy Systems Adminisirator @ S 4091 $ 5222 $ 709107 $§ 905147
Engingesing Oivision
Wnlmdoroﬂinslnaeﬂng 56 $ 6045 $§ 7716 S 1047300 $ 13,374.40
Opsrations Diision
Director of Oporations 54 S 60456 $ 7718 $ 1047800 $ 13.374.40
Environmental Compliance Division
Diractar of Environmental Comptlance 54 § 6045 S 77946 $ 10478.00 $ 13,374.40
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N Board of Directors
Legal |
—EYE I GENERAL MANAGER - -
South Orange County Wastewater Authori 1 Executive Assistant
e e ) ok of e nomma. |V
Fiscal Year 2015/2016 | (1)
lirector of Environmental Director of Director of Operations | T System Finance HR
Compliance Engineering (1) Administrator Controller Administrator
(1 [t1] (1) (1) ()
fustrial Laboratory Sr B .s;“”°"?“°“(f§‘j'!‘"°f OSM L [ chiet
vas'e 1 Maﬂagef Engmee.' oL, ) oDeralor sr‘ Accounts
inistrator {1 1 - (3) Accountant Payable/Payroll
\Retiree l #62 oam i"w‘;m' (1) Accountant
Ve
! . Laboratory e Operator Il (1)
-onmanial Technician Associate (12)
npliance m Engineer Sr. Electrical Mechanic Hi (3) retirees Accounting
safety 3 (1) SCADA 7 Technician
‘ogram — Technician (2) retirees Operator || k)]
anager (2 1)
Laboratory
(1) Technician | Co-Gen
echnician Electrical Mechanic FTE 61
(1 ecirical ) Operator |
T Instrumentation @
‘onmental [~ Technician Administration 7
«nalyst Laboratory (1 Mechanic Il IT Systems 1
(1 Aide/Sampler (1) Operalor in-Training Engineering 3
(1) — = (1.5) *Envirn.Compl 10.5
E'“';'c'a“ Mechanic | *.5 vacant *Operations/  39.5
(1) m Maintenance
Inventory Truck Driver
C°"."?.' Mech?mc " *These positions for budget purposes
S"e{‘;}" st " in 2015/2016 are provided @ 50%
7
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EXHIBIT “B"

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY
EMPLOYEE HANDBOOK - JOB CLASSIFICATION SALARY SCHEDULE

July 1, 2017
SEA Ropresented Classifications / Non-Exompt
Classlfication Salary  Minimum Maximum Minimum Maximum
Range Hourly Salary Hourly Salary Monthly Salary Monthly Satary
Operations Diviston
Gperator l1/Shift Supervisor 43 3 3927 § 5012 $ 680680 $ 8,687.47
Operator Grade Il 4 3 3562 § 4545 §$ 617413 § 7.878.00
Operator Grade | 37 8 2029 § 3739 § 507683 $ 6,480.93
Operator In Training 3% S 2658 $ 3392 $§ 4607.20 $ 5.879.47
Malntenance Division
Maintenance Mechanlc lll / Supervisor 25 $ 3833 § 4892 § 664387 § 8,479.47
Malntenance Mechanic IIl 425 § 3833 § 4892 $ 664387 $ 8,479.47
Truck Driver/Maintenance Mechanic | 38 $ 3076 $ 3927 § 5331713 § 6.808.80
Malntenance Mechanic || 38 S 3076 $ 3827 $§ 533173 § 6,806.80
Maintenance Mechanic | B S 2780 $ 3562 § 483600 S 6,174.13
O&M Inventory/Purchasing Specialist 38 S 3076 $ 3927 $§ 633173 § 6,806.80
Support Services Division
Sr. Electrician/SCADA Techniclan 4 S 4327 § 5625 § 750013 $ 9,576.67
Maintenance Machanic Iit w/Co-Gen 425 § 3833 § 4892 $ 664387 $ 8.479.47
Etactrical/instrumentation Technician 2 S 3739 $ 4174 $ 648093 $ 8,274.93
Elecirician 40 S 3392 $ 4327 § 587947 $ 7.500.13
Laboratory Services
Laboratory Technician i1 435 § 4025 $ 5136 $§ 697667 $ 8.902.40
Laboratory Technician fl a1 S 3562 § 4545 $ 617413 $ 7,878.00
Laboratory Technician | 39 8 232 § 4123 § 560213 $ 7.1468.53
Laboratory Aide/Sempler B S 2658 § 3392 § 460720 S 5,879.47
Unrepresentad Classlfications / Non-Exempt
Classification Salary  Minimum Maximum Minimum Maximum
Range Hourly Salary Hourly Salary Monthly Salary Monthly Salary
Operations Division
WChiefOpsmor 47 S 47174 6093 $§ 827493 $§ 10,861.20
Support Services Division
Support Services Manager 48 § 5012 $ 6388 $§ 868747 $ 11,089.87
Environmentel Complisnce / Laberatory Services
Environmenta! Comptiance Safely Risk Manager 435 § 4025 S 5136 § 697667 S 8,802.40
Sourca Control Manager 46 S 45645 § 5801 § 787800 $ 10,055.07
Laboratory Manager 48 3 5012 $ 6398 § 868747 S  11,089.87
Environmental Comptiance Analyst 37 S 2929 § 3739 § 607693 S 6,480.93
, Administration Division
== |Executive Assistant/Clerk of the Board 43 S 3927 $ 5012 § 68058680 § 8.687.47
- |Administrative Assistant 4 3 3562 $ 4546 $ 617413 $ 7.878.00
= |Accounts Payable/Payroll Accountant k< B 2858 $ 3392 § 460720 $ 5.879.47
Professional Classlfications / Exempt
Classification Salary  Minimum Maximum Minimum Maximum
Range Hourly Salary Hourly Salary Monthly Safary Monthly Salary
Operations Division
Superintendentof O & M 5 § 5625 § 7052 § 957667 § 12,223.47
Support Sarvices Division
=& |information Technology Systems Administrator a4 3 3927 § 50.12 § 680680 S 8,687.47
Enginearing Division
Sr. Engineer 5 $ 5525 § 7052 $ 957667 $ 12,22347
Associate Engineer 4a7s $ 4892 $ 6243 § 847947 $ 10821.20
Administration Division
~ |Humzan Resource Adminstrator 455 $ 4437 $ 5662 § 76080 $ 9.814.13
= | St. Accountant 43 s 3927 $ 5012 $ 680880 §$ 8,687.47
— Procurement/Contracts Administrator 46 $ 4545 § 5801 $§ 787800 $ 10055.07
"Management Glassifications | Exempt
Classification Salary Minimum Maximum Minimum Maximum
. Range Hourly Salery Hourly Salary Monthly Satary Monthly Salary
Exacutive Mansgement Division
== |General Manager Set by the Beard by Contract $ 1788160
Dlrector of Opsrations 84 $ 67.16 $ 8572 $ 1164107 $§ 14,858.13
Director of Engineering 54 § 67.16 $ 8572 $ 1164107 $ 14,858.13
Director of Environmental Compliance 54 § 67.16 § 8572 $ 1164107 § 14,858.13

— Condrollev 107




aoueuauIE

1z abed

(1) (1) (1)
zp  /suonesado 18A1Q e R 1sijenads
6 1dwod ulAU3 e ¥onL s Buiseyoing
€ Bupaaulbug _Eo. m_._o,._ o - HEHZSN Aioyuanuj
1 SW2ISAS 11 AE10aET () () W0
alueyoe
6 cormbmﬁ_“_h% (1) | AtUEYISN UBIOIUL8 )
v || uedIuyoa | (z) uolejuaINASY| ol
fiojeloge] || D1UBYDSIN [B21303|3 | Jojesado
(1) (z) (¥) (¢)
JUBJUNODDY (1) n 11l 2luByI3p uelsiuyoa | (z)
lloJhed lojessiuipy ueIuyoe | Yavos || JojeradQ
g a|qefed Buiseyoind Aiojesoqe] (1) ueron}o9|g
SJUN022Y 9 S]oBJUOD Josinuadng EE)
(1) dLy (8)
(1) (1) % L) 1sieroads 111 21uByOsN (1) lll ojeiado
sssuibug JUBIUNO2OY ._mMU hm::% A v30 S EUSIIEW Jabeue|y
a)e100ssy UEIS _oo.a_now uelouyoe | saoiAlag
(1). Ai0jel10qET poddng (¢)
(1) (5] JoBeuBpy 7 Jole1adQ JaIuD
Jzauibug JUBJUNODOY ysry A1eses (1) (1) <
g aoue(dwo) Jojelsiuilpy Jabeuepy @9
[BJUSLUUOIIAUT swa)sAg | | Alojeiogen B0 40 juspuajuiiadng
(L) (L)
Buussuibug sj|onuo) (1) (L)
Jo J0)281Q 2oueul @ouedwo) |ejuaLluoIIAUg JO J0JdalI suoneladQ Jo 10joalig
(1) 610Z/810Z 4e2A [BISIH
(L) JUBISISSvERAnaoxd neuing Apag Auoyiny 1ayemaisepy Auno) asuelQ Yinos
Jojeqjsiuiupy HIADVYNVIN TVHINID _
dH [@suno)
(1) [ |eba
pleog ay} Jo 34810 t
f siopaug jo pieog —— |

108




Agenda ltem 11a Il

Legal Counsel Review: N/A
Meeting Date: May 16, 2018

TO: Finance Committee
FROM: Betty Burnett, General Manager
STAFF CONTACT: Mary Carey, Finance Controller

SUBJECT: Budget Assumptions

Summary:

MNWD distributed to the Board at the May 3, 2018 Board of Directors meeting requested revisions
to the draft Budget Assumptions for the FY 2018-19 Budget. Staff has reviewed the requests and
is fine with all but the last item, whereat MNWD requests removing the language “Board approval
of the Budget authorizes the above budget assumptions” and suggests a revision to “The Board
acknowledges the above assumptions as a part of the Budget preparation.”

The wording to “authorize” the budget assumptions has been in the budget document since 2015-
16 budget year and the language was a direct response to an Auditor recommendation coming
from Mayer, Hoffman & McCann stating “The basis for allocation of costs amongst Member
Agencies should be reviewed and approved during the Annual Budget process in consideration
of the prior year Annual Use Audit. Member Agencies may desire to consider re-allocations based
on current facility usage and agency needs.” Since the Budget Assumptions set forth those
current and specific allocation and policy decisions of the Board for the formation of the FY
Budget, the language that the direction given is authorized is necessary and appropriate as
recommended by the external auditors.

Recommendation: Accept MNWD requested revisions with the exception of retaining the
reference since 2015-16 Budget year in accordance with Auditor recommendation.
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moulton niguel water district

May 3, 2018

Dan Ferons, Chair

South Orange County Wastewater Authority
34156 Del Obispo Street

Dana Point, CA 92629

Re: Redline Changes to Draft FY 2018-19 South Orange County Wastewater
Authority Budget Document
Dear Mr. Ferons:

Per the discussion at the South Orange County Wastewater Authority
("SOCWA”") Board Budget Workshop on April 26, 2018, the Moulton Niguel Water
District ("MNWD?”) has prepared the attached redlined changes to the draft FY 2018-19
SOCWA budget document for the Board to consider. These changes, if approved and
implemented, will allow MNWD to approve the portions of the budget that are agreeable
to MNWD.

Thank you for your consideration,

’_,‘/‘ { ' /1,
/

Matt Collings

MNWD Assistant General Manager

BOARD OF Duane D. Cave Scott Colton Richard Fiore Donald Froelich Gary R. Kurtz Larry Lizotte Brian S. Probolsky
DIRECTORS DIRECTOR VICE PRESIDENT DIRECTOR PRESIDENT DIRECTOR DIRECTOR VICE PRESIDENT

27500 La Paz Rd | Laguna Niguel, C1A199677 | 949, 831. 2500 ‘ mnwd.com



South Orange County Wastewater Authority

Fiscal Year 2018-19 Totd| Operating Budget
Draft

Photo by: Ernie Leal
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South Orange County Wastewater Authority

Draft
FY 2018/19
Annual Operating Expenses & Capital Budget
May 3, 2018
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S«eCWA

South Orange County Wastewater Authority
31150 Del Obispo Street. Dana Point CA. 92620
Phone: (049) 234-5400 Fax: (849) 2489-0130

May 3, 2018

Total Spesstiag Budget Assumptions
South Orange County Wastewater Authority

Fiscal Year 2018-19

Fiscal Year 2018-19 with projections through 2022-23, 5 Years

The consolidated epesations budget is divided into “Functional Departments”

a) Operations

b) Engineering (Capital and Non-Capital)

c) Environmental Compliance and Safety

d) Information Technology (IT)

e) Administration

f) General Fund (shown individually and as a part of Administration)

ang CoPl’\'&\
The FY Budget estgblishes the Board approved allocations used for the purpose of
collecting the O& posits from Member Agencies. After the close of the fiscal year

the Use Audit is prepared and the approved allocations are then adjusted to reflect actual
labor time spent, actual liquids and solids treated, or actual purpose of the expense
accumulated (if incurred for a single agency or group of agencies that is less than a
full PC group) (“Actual Expenses”). Actual Expenses will be included in the fiscal year
use audit to determine under/over payments by member agencies.

Each Department Manager provided:

a) Headcount requirements for the S-year budget period, inclusive of new hires,
retirements, promotions, succession planning, etc. The staffing plan takes into
account known and anticipated retirements, and costs for labor are projected
based on filling open positions in operations with entry level staff unless vacancies
occur earlier than projected. In that event, SOCWA may need to hire experienced

staff at more mid-level pay scales and in turn may experience higher labor costs
than planned.

b) Total Full Time Equivalent FY 2017-18 is 85 64 positions. In FY 2017-18 four
positions (4) were added to address needs in SCADA systems, accounting, analyst
(not hired) and administration (funded for 1 year). For FY 2018-19 administration
will continue as FTE and analyst position is eliminated. Operations will add 1 FTE
mechanic due to overlap in training needed for planned retirements in FY 2019-20
for a total of 64 positions in 2018-19. In FY 2019-20 total positions will return to 62
due to 2 O&M department retirements.

Page 17
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S«eCWA

South Orange County Wastewater Authority
31156 Del Obispo Street. Dana Point CA. 92620
Phone: (040} 234.5400  Fax: (949) 4820130

10.  The following 14 points approved by the Board from the Allocation Working Group are
continued in the FY 2018-19 Budget:

a)

)
k)

The budget funds continuous metering of flows upstream of the JBL Plant from
the OSO Trabuco and San Juan sewer trunk lines

Permit fees for the Pretreatment Program are levied as a fixed charge and
allocated to the PC 8 Budget

For PC 5 and 24 engineering costs are allocated based on ownership capacity.

Individual agencies will pay Director meeting attendance fees either through
SOCWA or directly to their participating director

Engineering studies will continue to address future capital and capacity needs of
the treatment plants

JBL Effluent Pump Station (EPS) costs will be placed in PC 2 liquids ownership
category

Continue PC 2 and 15 water use allocations: 30% from solids to liquids for PC 2,
70% from common into liquids PC 15

Continue PC 15 and 17 bleach use allocations: 4% from liquids to AWT for
PC 15, track system changes for PC 15 and 17

Continue PC 2 and 17 odor control allocations: 39% from solids to liquids for
PC 2, 42.1% from liquids to solids for PC 17

Continue PC 17 Ferric Chloride allocations: 40% from liquids to solids

Continue PC 15 and 17 Polymer allocations: 57% from AWT to liquids for PC 15
and 17.8% from liquids and AWT to solids for PC 17

[) Continue certain PC 24 costs as fixed costs: engineering misc., legal, off-shore
monitoring, inspections/port cleaning and misc. equipment.

m) PC 2S0 (12) excludes ETWD and IRWD.

General Approval Information:

All @@i#-Budgets since inception reflect the costs of direct use and costs allocated by capacity
ip”for capital improvements, repairs and replacements necessary to operate within legal
compliance requirements and accepted industry standards.

Page 21
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January 7, 2015

South Orange County Wastewater Authority
Mary Carey, Controller

34156 Del Obispo Street

Dana Point, CA 92629

Dear Mary

Enclosed please find the following for South Orange County Wastewater Authority: (15)
fifteen copies of the 2014 audited Financial Statements, (15) fifteen copies of the SAS
115 Letter, and (15) fifteen copies of the SAS 114 Letter.

Should you have any questions or need additional copies please feel free to give me a
call at (949) 783-1730.

Very truly yours,
Mayer Hoffman McCann P.C.

e

Danielle DeBerg
Supervising Senior

Mayer
| Hoffman
McCann P.C.

An Independent CPA Firm

our TOOLS TUN deep
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An Independent CPA Firm

2301 Dupont Drive, Suite 200 = Irvine, California 92612
Main: 949.474.2020 = Fax: 949.263.5520 = www.mhmcpa.com

To the Board of Directors
of the South Orange County Waste Water Authority

We have audited the financial statements of South Orange County Wastewater Authority for the year
ended June 30, 2014. Professional standards require that we provide you with information about our
responsibilities under generally accepted auditing standards, as well as certain information related to the
planned scope and timing of our audit. We have communicated such information in our letter to you
dated March 24, 2014. Professional standards also require that we communicate to you the following

information related to our audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by South Orange County Wastewater Authority are described in Note 1 to the
financial statements. No new accounting policies were adopted and the application of existing policies
was not changed during the year. We noted no transactions entered into by the governmental unit during
the year for which there is a lack of authoritative guidance or consensus. All significant transactions
have been recognized in the financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions about
future events. Certain accounting estimates are particularly sensitive because of their significance to the
financial statements and because of the possibility that future events affecting them may differ
significantly from those expected. The most sensitive estimate affecting the Authority’s financial

statements were:

e Management’s estimates related to capitalizing costs and determination of useful lives of capital

assets

e Allocations of cost to project committees and member agencies

The financial statement disclosures are neutral, consistent, and clear.
Difficulties Encountered in Performing the Audit
We encountered no significant difficulties in performing and completing our audit.
Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during
the audit, other than those that are clearly trivial, and communicate them to the appropriate level of
management. Those adjustments included recording accounts payable for expenses incurred in the
fiscal year, recording revenue related to the Prop 50 grant, decreasing inventory based on the policy
implemented in the previous year, removing retentions payable that were paid during the year, and
an adjustment to move capital assets out of construction and process and place them in service. The
effect of one uncorrected misstatement of an increase of $30,000 to accounts payable at June 30,
2014 i1s immaterial, both individually and in the aggregate, to the financial statements as a whole.

¥ KRESTON Member of Kreston International - a global network of independent accounting firms



South Orange County Wastewater Authority
Page Two

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial
statements or the auditor’s report. We are pleased to report that no such disagreements arose during the

course of our audit.
Management Representations

We have requested certain representations from management that are included in the management
representation letter dated December 16, 2014.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves
application of an accounting principle to the governmental unit’s financial statements or a determination
of the type of auditor’s opinion that may be expressed on those statements, our professional standards
require the consulting accountant to check with us to determine that the consultant has all the relevant
facts. To our knowledge, there were no such consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as the governmental unit’s auditors.
However, these discussions occurred in the normal course of our professional relationship and our
responses were not a condition to our retention.

Other Matters

With respect to the supplementary information accompanying the financial statements, we made certain
inquiries of management and evaluated the form, content, and methods of preparing the information to
determine that the information complies with accounting principles generally accepted in the United
States of America, the method of preparing it has not changed from the prior period, and the information
is appropriate and complete in relation to our audit of the financial statements. We compared and
reconciled the supplementary information to the underlying accounting records used to prepare the
financial statements or to the financial statements themselves.

This information is intended solely for the use of Board of Directors and management of South Orange
County Wastewater Authority and is not intended to be, and should not be, used by anyone other than

these specified parties.

/%4?/« ﬁzﬁjﬁman MelonnPC

Irvine, California
December 16, 2014
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Mayer Hoffman McCann PC.
An Independent CPA Firm

2301 Dupont Drive, Suite 200 = Irvine, California 92612
Main: 949.474.2020 = Fax: 949.263.5520 = www.mhmcpa.com

To the Board of Directors
of the South Orange County Wastewater Authority

In planning and performing our audit of the financial statements of the South Orange County
Wastewater Authority as of and for the vear ended June 30. 2014. in accordance with auditing standards
generally accepted in the United States of America. we considered the Authority’s internal control over
financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the Authority’s internal control. Accordingly,
we do not express an opinion on the effectiveness of the Authority’s internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies and therefore material weaknesses or significant deficiencies mav exist that were
not identified. However. as discussed below, we identified certain deficiencies in internal control that

we consider to be significant deficiencies.

A deficiency in internal control exists when the design or operation of a control does not allow
management or emplovees. in the normal course of performing their assigned functions, to prevent, or
detect and correct. misstatements on a timely basis. A material weakness is a deficiency. or a
combination of deficiencies in internal control. such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented. or detected and corrected. on a
timely basis. A significant deficiency is a deficiency. or a combination of deficiencies. in internal control
that is less severe than a material weakness. vet important enough to merit attention by those charged
with governance. We consider the following deficiencies to conform to that definition:

(1) Need to Improve Internal Controls over Payroll

The Authority Accountant II is responsible for processing payroll and also has the ability to make
payroll master file changes (add/delete employees and change pay rates) and can change direct

deposit information.

Recommendation

Ideally payroll is processed by Finance Department staff and payroll master file changes are made
by Human Resources staff. However, if it is not possible to segregate these duties, the Human
Resources staff should perform periodic spot checks of the information in the payroll system
throughout the year. Documentation of this review should be retained.

Management’s Response

The Authority concurs with the recommendation and the following controls have been implemented:
o Segregation of duties; payroll master file changes are made by HR; add/delete employees and

pay rate changes.

HR distributes a current and complete master file to Finance Staff and the Controller
Payroll is processed by the Bookkeeper

Accountant IT is responsible for review and CalPERS adjustments

Finance Controller will conduct the final review and approve the payroll.

¥V KRESTON Member of Kreston International - a global network of independent accounting firms



South Orange County Wastewater Authority

Page Two

2) Invento

Controls

During our review of the physical inventory count 5 of the 22 items we recounted were incorrectly
documented by staff because not all inventory was subject to the Authority’s inventory count.

Recommendation

We recommend the Authority tag and count all inventory regardless of what is reflected in the
accounting system per the policy.

Management’s Response

Management agrees that an inventory control system must be implemented which includes an
updated policy statement and ogeratmg f]l)rocedures. The following activities are in process and

will be completed before the en

of the

Review of Member Agencies’ policies and procedures to determine “Best Practices” and
consistency amongst the agencies. . .

An Inventory threshold level to differentiate between “free stock” (hi volume low cost
items) that should be expensed and more expensive items that warranf safekeeping.

A physical inventory of items “defined as inventory”.

A cost effective system to record inventory transactions as they occur.

Monthly updates to the General Ledger.

General Organization of the stockroom.

scal year.

(3) Compliance with Contracts

The Interim General Manager’s contract requires the Board of Directors approved all invoices and
the total amount paid in a 30 day period should not exceed 130 hours. We noted that the invoices
were not approved by the Board and the number of hours billed exceeded 130 hours in certain

months.

- Additionally, certain contracts require retention to be held during the term of the project. We
found in certain cases that project staff instructed the Finance Department to not withhold

retentions.

Recommendation

We recommend the Finance Department -carefully review all contract language and ensure
payments are made and approved in accordance with the contracts.

Management’s Response

Management concurs with the recommendation and the following controls are in place:

e The Finance Department receives copies of all contracts
e Financial terms are reviewed in advance of tgayment.

e Payment approvals are in accordance with

e signature authority policy.
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(4) _Communication Between Departments |

During the fiscal year ended June 30, 2014, we noted the Engineering Department processed grant
reimbursement requests, which is a process that typically involves the Finance Department. The
last reimbursement request was filed in April 2014 and was not provided to Finance until
September 2014. As a result, we recorded a journal entry to reflect a receivable and grant revenue.
While the Finance staff reviewed the grant reimbursement request after it was filed, it is important
for the Finance staff to be made aware of significant accounting transactions in a timely manner to
allow for proper recording, budgeting, and cash flow projections.

Additionally, the Finance staff and the Engineering staff should improve the tracking and
communication regarding open capital projects, especially when capital projects are still open but
assets may have been put into service during phases of the open capital projects. During the audit,
we detected certain assets that required capitalization for project components placed in service
even though the overall project was still open.

Recommendation

We recommend the Finance and Engineering staff meet periodically to discuss the status of project
funding and capital project status.

Management Response and Corrective Action Taken:

* Management is in the process of reviewing, updating and creating policies and procedures that will create
workflows to include all pertinent parties in the review, approval and accounting process.

* Meetings have been held with Engineering and Operations to communicate the Financial Requirements
and timetable for receiving transactional data

Project Committee Agreements

In November 2012, an Authority consultant issued a report on the various project committee cost
allocation methodologies employed. During the audit, we reviewed the consultant’s report and the
various project committee agreements. We noted discrepancies between cost allocation
percentages noted in the original agreements and actual cost allocation percentages used during the
fiscal year ended June 30, 2014.

Recommendation

The basis for allocation of costs amongst Member Agencies should be reviewed and approved é—
during the Annual Budget process in consideration of the prior year Annual Use Audit .Member
Agencies may desire to consider costs re-allocations based on current facility usage and agency

needs.

Management Response and Corrective Action Taken

Management concurs; SOCWA operates in accordance with allocations based on the existing form
of the joint powers agency and project committee agreements. It would be appropriate to give
consideration to facilities uses and changes in a more contemporary time frame and discuss with
the Board any reallocations that may be beneficial.
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(6) _Capital Asset Records

The Authority currently manually tracks capital assets and calculates depreciation within a
spreadsheet file. As additional capital assets are added to the speadsheet, we recommend that
each entry be reviewed to ensure that items listed are (1) capitalizable and (2) contain sufficient
detail to allow for the proper removal of an asset that is subsequently replaced. Furthermore, staff
should consider directly adjusting project committee equity when capital assets are acquired or

constructed rather that recording them in one project committee and then subsequently recording
transfers of capital assets between project committee funds as transfers in/out.

Management Response and Corrective Action Taken

* Engineering will provide Finance a complete list of all Assets currently in use

* Future Engineering Projects will be split into “subsystems” for capitalization purposes

* Finance fixed assets register will be reconciled to Engineering’s records

e The Fixed Assets records will be converted from Excel to the Blackbaud financial system.
e Targeted completion date for the above tasks is June 2015.

(7 Adjustments Detected During the Audit

Auditing standards require the auditors to include in the report of significant control anv material
adiustment detected during the audit process. For the year ended June 30, 2014, the follow
material adjustment were made:

Increase to accounts pavable for cost incurred in June 2014

Decrease to inventory based on the policy implemented in fiscal year 2013

Remove retention pavable that was paid during the year

Recording revenue related to the Prop 50 grant

Adiustments to move capital assets out of construction in process and place them into

service

Management Response and Corrective Action Taken

Staff has noted the root of the adiustments detected during the audit process. All entries have been
dulv noted and will be considered during the internal closing process for the next year’s financial
statement independent audit. :

This communication is intended solely for the information and use of management. Board of Directors
and others within the organization, and is not intended to be, and should not be, used by anyone other

than these specified parties.

/7@%“ Hoppman Me Conn P.C.

Irvine. California
December 16, 2014
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A contract for services, acquire

S«eCWA

Sauth Orange County Wastewater Authority
31150 Del Obispo Street. Dana Point CA. 92629
Phone: (949) 234-5400 Fax: (949) 48¢-0130

The signature authority levels authorized for expending the FY 2017-18 budget are in conformity
with SOCWA's Uniform Purchasing Policy and Procedures, policy number, 6.2015.01, as
approved by the Board on March 5, 2015 and as revised for clarification on December 28, 2017.

e o

dthe < =ahevesphid agstivptiens: Staff is authorized to
supplies and pay vendors and expenses within the Functional
Departments and Project Committees. Staff is authorized to follow the Budget and expend the
amounts therein stated consistent with the Uniform Purchasing Policies and Procedures.

The Beard acknowledpes W ghove budlge’r assumphens ag
O ok o€ the Budset preporddnin.

Page 22
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South Orange County Wastewater Authority

Fiscal Year 2018-19 Total Operating Budget
Draft

 Ernie Leal
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Agenda ltem 12

Legal Counsel Review: N/A
Meeting Date: May 16, 2018

TO: Finance Committee
FROM: Betty Burnett, General Manager
STAFF CONTACT: Mary Carey, Finance Controller

SUBJECT: Budget Adjustments to FY 2017-18 Administration Budget

Summary:

At the May 3, 2018 Board meeting staff and the Board discussed the shortfall in salaries
adjustments due to the work on the State Audit project this past year. Staff is recommending that
the Board approve the addition of $30,000 to the Administration Budget “salaries” to fund pay
changes consistent with the SOCWA employee MOU.

Staff is also requesting an additional $30,000 in funding for the Administration Management
Support line item. This funding will keep this line item from going over budget for two projects: (i)
the cost of service review underway by Carollo Engineering, and (ii) further state audit related
costs of implementation incurred since the March 22, 2018 results, including accounting
department services on UAL distribution options, support from Financial Edge for cash roll forward
update 2016-17 and 2017-18, system set up for the continuing 2018-19 and forward cash roll
forward reporting, development of step by step accounting procedures.

Recommendation:

Approval of a FY 2017-18 Budget Adjustment to the Administration Budget for:
(i) Salaries, $30,000 addition
(i)  Management Services, $30,000 addition

125



	0 - Notice - FinCom 05.16.18
	4 - draft FCM Minutes_5.16.18
	1 - draft - Finance Committee Minutes 2.26.18
	1a - Attachment_5-16-18
	2 - draft - Finance Committee Minutes 3.7.18
	3 - draft - Finance Committee Minutes 3.21.18

	5a - Financial Matters for March 2018
	a - Cash Disbursements Mar. 2018_v2_5.16.18
	b - Reinvestments Mar. 2018_v2_5.16.18
	c - Cash & Investments Mar. 2018_v2_5.16.18
	d - Capital Schedule Mar. 2018_v2_5.16.18
	e - Large Cap Graph Mar. 2018_v2_5.16.18
	f - O&M Budget v Actual Mar. 2018_v2_5.16.18
	g - O&M Budget v Actual by PC Mar. 2018_v2_5.16.18
	h - Engr Budget v Actual by Mar. 2018_v2_5.16.18
	i - Admin Budget v Actual by Mar. 2018_v2_5.16.18

	6 - Staff Report Cash Roll Forward FY 2016-17_05.16.18
	6a - Cash Roll Forward 2016-17
	a - Member Agency Cash on Hand16-17 Presentation
	b- REconcile to Net Position Cash Roll Fwd 16-17 Presentation

	6b - Cash Roll Fwd 16-17 Presentation_5.16.18
	7 - Staff Report PARS OPEB Investment Program_05.16.18
	7a - PARS OPEB Investment Program Presentation_5.16.18
	8 - Staff Report PERS UAL Methods_05.16.18
	8a - PERS UAL Presentation_5.16.18
	9 - Staff Report UAL Distribution_05.16.18
	9a - Long Term Liability Allocation Presentation_5.16.18
	10 - Staff Report 457b Plan Improvements_05.16.18
	11 - Staff Report Budget Assumptions_05.16.18
	11a1 - Budget Workshop 5 3 18
	11a2 - Admin Staffing Current-Historical (10yr Review)_5.16.18
	11a3 - Staff Report Budget Assumptions_05.16.18
	11a3 - MNWD Requested Changes(5 3 18)_5.16.18
	12 - Staff Report FY2017-18 Administration Budget_05.16.18



