
I hereby certify that the following Agenda was posted at least 72 
hours prior to the time of the Board Meeting so noticed below, at 
the usual agenda posting location of the South Orange County  
Wastewater Authority (SOCWA) and at www.socwa.com. 

Danita Hirsh, Assistant Secretary 
SOCWA and the Board of Directors thereof 

Regular Meeting of The  
South Orange County Wastewater Authority 

Board of Directors 

June 1, 2023 
8:30 a.m. 

PHYSICAL MEETING LOCATION: 
South Orange County Wastewater Authority 

34156 Del Obispo Street 
Dana Point, CA  92629 

THE BOARD OF DIRECTORS MEETING ROOM IS WHEELCHAIR ACCESSIBLE. IF YOU REQUIRE ANY SPECIAL DISABILITY RELATED 
ACCOMMODATIONS, PLEASE CONTACT THE SOUTH ORANGE COUNTY WASTEWATER AUTHORITY SECRETARY’S OFFICE AT (949) 234-
5452 AT LEAST SEVENTY-TWO (72) HOURS PRIOR TO THE SCHEDULED MEETING TO REQUEST SUCH ACCOMMODATIONS.  THIS AGENDA 
CAN BE OBTAINED IN ALTERNATE FORMAT UPON REQUEST TO THE SOUTH ORANGE COUNTY WASTEWATER AUTHORITY’S SECRETARY 
AT LEAST SEVENTY-TWO (72) HOURS PRIOR TO THE SCHEDULED MEETING.  MEMBERS OF THE PUBLIC HAVE THE OPTION TO 
PARTICIPATE IN AND MAY JOIN THE MEETING REMOTELY VIA VIDEO CONFERENCE FOR VISUAL INFORMATION ONLY (USE ZOOM LINK 
BELOW) AND BY TELECONFERENCE FOR AUDIO PARTICIPATION (USE PHONE NUMBERS BELOW).  THIS IS A PHONE-CALL MEETING AND 
NOT A WEB-CAST MEETING, SO PLEASE REFER TO AGENDA MATERIALS AS POSTED ON THE WEBSITE AT  WWW.SOCWA.COM. ON YOUR 
REQUEST, EVERY EFFORT WILL BE MADE TO ACCOMMODATE PARTICIPATION.  FOR PARTIES PARTICIPATING REMOTELY, PUBLIC 
COMMENTS WILL BE TAKEN DURING THE MEETING FOR ORAL COMMUNICATION IN ADDITION TO PUBLIC COMMENTS RECEIVED BY 
PARTIES PARTICIPATING IN PERSON. COMMENTS MAY BE SUBMITTED PRIOR TO THE MEETING VIA EMAIL TO ASSISTANT SECRETARY 
DANITA HIRSH AT DHIRSH@SOCWA.COM WITH THE SUBJECT LINE “REQUEST TO PROVIDE PUBLIC COMMENT.” IN THE EMAIL, PLEASE 
INCLUDE YOUR NAME, THE ITEM YOU WISH TO SPEAK ABOUT, AND THE TELEPHONE NUMBER YOU WILL BE CALLING FROM SO THAT THE 
COORDINATOR CAN UN-MUTE YOUR LINE WHEN YOU ARE CALLED UPON TO SPEAK. THOSE MAKING PUBLIC COMMENT REQUESTS 
REMOTELY VIA TELEPHONE IN REAL-TIME WILL BE ASKED TO PROVIDE YOUR NAME, THE ITEM YOU WISH TO SPEAK ABOUT, AND THE 
TELEPHONE NUMBER THAT YOU ARE CALLING FROM SO THE COORDINATOR CAN UN-MUTE YOUR LINE WHEN YOU ARE CALLED UPON TO 
SPEAK. ONCE THE MEETING HAS COMMENCED, THE CHAIR WILL INVITE YOU TO SPEAK AND ASK THE COORDINATOR TO UN-MUTE YOUR 
LINE AT THE APPROPRIATE TIME.

AGENDA ATTACHMENTS AND OTHER WRITINGS THAT ARE DISCLOSABLE PUBLIC RECORDS DISTRIBUTED TO ALL, OR A MAJORITY OF, 
THE MEMBERS OF THE SOUTH ORANGE COUNTY WASTEWATER AUTHORITY BOARD OF DIRECTORS IN CONNECTION WITH A MATTER 
SUBJECT FOR DISCUSSION OR CONSIDERATION AT AN OPEN MEETING OF THE BOARD OF DIRECTORS ARE AVAILABLE FOR PUBLIC 
INSPECTION IN THE AUTHORITY ADMINISTRATIVE OFFICE LOCATED AT 34156 DEL OBISPO STREET, DANA POINT, CA (“AUTHORITY 
OFFICE”) OR BY PHONE REQUEST MADE TO THE AUTHORITY OFFICE AT 949-234-5452.  IF SUCH WRITINGS ARE DISTRIBUTED TO 
MEMBERS OF THE BOARD OF DIRECTORS LESS THAN SEVENTY-TWO (72) HOURS PRIOR TO THE MEETING, THEY WILL BE AVAILABLE IN 
THE RECEPTION AREA OF THE AUTHORITY OFFICE AT THE SAME TIME AS THEY ARE DISTRIBUTED TO THE BOARD OF DIRECTORS AND 
SENT TO ANY REMOTE PARTICIPANTS REQUESTING EMAIL DELIVERY OR POSTED ON SOCWA’S WEBSITE.  IF SUCH WRITINGS ARE 
DISTRIBUTED IMMEDIATELY PRIOR TO, OR DURING, THE MEETING, THEY WILL BE AVAILABLE IN THE MEETING ROOM OR IMMEDIATELY 
UPON VERBAL REQUEST TO BE DELIVERED VIA EMAIL TO REQUESTING PARTIES PARTICIPATING REMOTELY. 

THE PUBLIC MAY PARTICIPATE REMOTELY BY VIRTUAL MEANS.  FOR AUDIO OF MEETING USE THE CALL 
IN PHONE NUMBERS BELOW AND FOR VIDEO USE THE ZOOM LINK BELOW. 

Join Zoom Meeting 
https://socwa.zoom.us/ 

Meeting ID: 856 3623 8875 
Passcode: 976687 

Dial by your location: 
+1 669 900 6833 US (San Jose) +1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston) +1 312 626 6799 US (Chicago)

Find your local number: https://socwa.zoom.us/u/kyxQsH9GF  

http://www.socwa.com/
http://www.socwa.com/
mailto:dhirsh@socwa.com
https://socwa.zoom.us/j/85636238875?pwd=S3NBYXlkQXBVWTZ0WUI4dzZxdmJ6dz09
https://socwa.zoom.us/u/kyxQsH9GF


South Orange County Wastewater Authority 
Board of Directors Meeting  

June 1, 2023 

Agenda 

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. ORAL COMMUNICATIONS

Members of the public may address the board regarding an item on the agenda or may
reserve this opportunity during the meeting at the time the item is discussed by the board.
There will be a three-minute limit for public comments.

4. APPROVAL OF BOARD MEMBER REQUEST FOR REMOTE PARTICIPATION

ACTION Board Discussion/Direction and Action.

PAGE NO 
5. CONSENT CALENDAR

A. Minutes of Board of Directors  ............................................................................................... 1 

1. Board of Directors Meeting of April 6, 2023
2. Board of Directors Meeting of May 4, 2023

ACTION The Board will be requested to approve subject Minutes. 

B. Financial Reports for the Month of March 2023 ..................................................................... 29 

The reports included are as follows: 

1. Summary of Disbursements for March 2023 (Exhibit A)
2. Schedule of Funds Available for Reinvestment (Exhibit B)
 Local Agency Investment Fund (LAIF)

3. Schedule of Cash and Investments (Exhibit C)
4. Capital Schedule (Exhibit D)
 Capital Projects – Graph (Exhibit D-1)

5. Budget vs. Actual Expenses:
 Operations and Environmental Summary (Exhibit E-1)
 Operations and Environmental by PC (E-1.2)
 Residual Engineering, after transfer to Capital (Exhibit E-2)
 Administration (Exhibit E-3)
 Information Technology (IT) (Exhibit E-4)

ACTION The Finance Committee recommends that the Board of Directors 
ratify the March 2023 disbursements, $ 2,814,904, for the period 
from March 1, 2023, through March 31, 2023, and to receive and 
file the March 2023 Financial Reports as submitted. 
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C. FY 2022-23 Administration and General Fund Budget Update .............................................. 47 

ACTION Committee Discussion/Direction/Action 

D. Operations Report (April) ....................................................................................................... 49

a. Monthly Operational Report
b. SOCWA Ocean Outfall Discharges by Agency
c. Quarterly Report on Key Operational Expenses
d. Beach Ocean Monitoring Report
e. Recycled Water Report
f. Pretreatment Report (May)

ACTION The Board will be requested to receive and file subject reports as 
submitted. 

E. Capital Improvement Program Status Report (May) .............................................................. 90

ACTION Information item; receive and file. 

F. Capital Improvement Construction Projects Progress and Change Order
Report (March) [Project Committees 2, 15, & 17] .................................................................. 93

ACTION Staff recommends that the Board of Directors receive and file the 
report as an information item. 

6. GENERAL MANAGER’S REPORT

A. Approval of FY 2023-24 Budget ............................................................................................  

As needed, the Acting General Counsel will cover the vote requirements for each 
area at the meeting immediately prior to the motion and vote on each item. 

ACTION:  The Finance Committee recommends that the Board of Directors 
consider the FY 2023-24 Budget as proposed.  

The FY 2023-24 Budget includes General Fund Expenses, Operating Expenses and 
Capital Expenditures as proposed.  

1. General Fund Budget

Approval of the FY 2023-24 General Fund Budget.  Approval of the General
Fund Budget authorizes the Acting General Manager to expend up to and not
more than the total budget funds per the purchasing and/or emergency
services policy; funding in excess of the authorized budget requires additional
Board action; the Board approves the allocation of expenses with approval of
the Budget.
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2. Project Committee Operating Budgets

a. Approval of the FY 2023-24 Administration Budget (inclusive of project
committee administration expenses, residual engineering, and IT).
Approval of the FY 2023-24 Administration Budget authorizes the Acting
General Manager to expend up to and not more than the total budget
funds per the purchasing and/or emergency services policy; funding in
excess of the authorized budget requires additional Board action; the
Board approves the allocation of expenses with approval of the Budget.

b. Approval of the Project Committee (“PC”) 2 Operations and Maintenance
Budget (inclusive of Environmental Compliance, Safety, IT, UAL and
OPEB) as proposed and PC 2 Capital Expenditures Budget (inclusive of
large capital, non-capital/misc. engineering and small capital).  Approval
of the Project Committee (“PC”) 2 Operations and Maintenance Budget
and PC 2 Capital Expenditures Budget authorizes the Acting General
Manager to expend up to and not more than the total budget funds per the
purchasing and/or emergency services policy; funding in excess of the
authorized budget requires additional Board action; the Board approves
the allocation of expenses with approval of the Budget.

c. Approval of the Project Committee (“PC”) 17 Operations and Maintenance
Budget (inclusive of Environmental Compliance, Safety, IT, UAL and
OPEB) and PC 17 Capital Expenditures Budget (inclusive of large capital,
non-capital/misc. engineering and small capital).  Approval of the Project
Committee (“PC”) 17 Operations and Maintenance Budget and PC 17
Capital Expenditures Budget authorizes the Acting General Manager to
expend up to and not more than the total budget funds per the purchasing
and/or emergency services policy; funding in excess of the authorized
budget requires additional Board action; the Board approves the allocation
of expenses with approval of the Budget.

d. Approval of the Project Committee (“PC”) 15 Operations and Maintenance
Budget (inclusive of Environmental Compliance, Safety, IT, UAL and
OPEB) and PC 15 Capital Expenditures Budget (inclusive of large capital,
non-capital/misc. engineering and small capital).  Approval of the Project
Committee (“PC”) 15 Operations and Maintenance Budget and PC 15
Capital Expenditures Budget authorizes the Acting General Manager to
expend up to and not more than the total budget funds per the purchasing
and/or emergency services policy; funding in excess of the authorized
budget requires additional Board action; the Board approves the allocation
of expenses with approval of the Budget.

e. Approval of the Project Committee (“PC”) 5 Operations and Maintenance
Budget (inclusive of Environmental Compliance, Safety, IT, UAL and
OPEB) and PC 5 Capital Expenditures Budget (inclusive of large capital
and non-capital/misc. engineering).  Approval of the Project Committee
(“PC”) 5 Operations and Maintenance Budget and PC 5 Capital
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Expenditures Budget authorizes the Acting General Manager to expend 
up to and not more than the total budget funds per the purchasing and/or 
emergency services policy; funding in excess of the authorized budget 
requires additional Board action; the Board approves the allocation of 
expenses with approval of the Budget. 

f. Approval of the Project Committee (“PC”) 24 Operations and Maintenance
Budget (inclusive of Environmental Compliance, Safety, IT, UAL and
OPEB) and PC 24 Capital Expenditures Budget (inclusive of large capital
and non-capital/misc. engineering).  Approval of the Project Committee
(“PC”) 24 Operations and Maintenance Budget and PC 24 Capital
Expenditures Budget authorizes the Acting General Manager to expend
up to and not more than the total budget funds per the purchasing and/or
emergency services policy; funding in excess of the authorized budget
requires additional Board action; the Board approves the allocation of
expenses with approval of the Budget.

g. Approval of the Project Committee (“PC”) 21 (ETM) Operations and
Maintenance Budget, UAL and OPEB and PC 21 Capital Expenditures
Budget (inclusive of large capital and non-capital/misc. engineering).
Approval of the Project Committee (“PC”) 21 (ETM) Operations and
Maintenance Budget and PC 21 Capital Expenditures Budget authorizes
the Acting General Manager to expend up to and not more than the total
budget funds per the purchasing and/or emergency services policy;
funding in excess of the authorized budget requires additional Board
action; the Board approves the allocation of expenses with approval of the
Budget.

h. Approval of the Project Committee (“PC”) 8 (Pretreatment) Operations and
Maintenance Budget (inclusive of Environmental Compliance, Safety,
UAL and OPEB). Approval of the Project Committee (“PC”) 8
(Pretreatment) Operations and Maintenance Budget authorizes the Acting
General Manager to expend up to and not more than the total budget
funds per the purchasing and/or emergency services policy; funding in
excess of the authorized budget requires additional Board action; the
Board approves the allocation of expenses with approval of the Budget.

i. Approval of the Project Committee (“PC”) 2SO (PC12) Operations and
Maintenance Budget (inclusive of Environmental Compliance, Safety, IT,
UAL and OPEB).  Approval of the Project Committee (“PC”) 2SO (PC12)
Operations and Maintenance Budget authorizes the Acting General
Manager to expend up to and not more than the total budget funds per the
purchasing and/or emergency services policy; funding in excess of the
authorized budget requires additional Board action. Authorization includes
the redistribution of the costs of PC 2SO (PC 12) among the member
agencies to exclude El Toro Water District); the Board approves the
allocation of expenses with approval of the Budget.
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j. The Board directs staff to prepare and distribute a final printed budget
consistent with any additional changes presented and approved at the
May 18, 2023, meeting.

B. Resolution No. 2023-04:  A Resolution of the Board of Directors of the South
Orange County Wastewater Authority Honoring Douglas Reinhart for 18 1/2 Years of
Service to SOCWA and his Devoted Service to the Community. ......................................... 104
ACTION Staff recommends that the Board of Directors adopt Resolution No. 

2023-04:  A Resolution of the Board of Directors of the South 
Orange County Wastewater Authority (SOCWA) Honoring Douglas 
Reinhart for 18 1/2 Years of Service to SOCWA. 

C. Resolution No. 2023-05:  A Resolution of the Board of Directors of the South
Orange County Wastewater Authority Honoring Stephen Dopudja for 9 1/2 Years of
Service to SOCWA and his Devoted Service to the Community. ......................................... 106 

ACTION Staff recommends that the Board of Directors adopt Resolution No. 
2023-05:  A Resolution of the Board of Directors of the South 
Orange County Wastewater Authority (SOCWA) Honoring Stephen 
Dopudja for 9 1/2 Years of Service to SOCWA. 

D. Resolution No. 2023-06:  A Resolution of the Board of Directors of the South
Orange County Wastewater Authority Approving New Employee Salary Ranges
And the South Orange County Wastewater Authority Employee Manual. ............................ 108 

ACTION Staff recommends that the Board of Directors Adopt Resolution No. 
2023-06:  A Resolution of the Board of Directors of the South 
Orange County Wastewater Authority (SOCWA) Approving New 
Employee Salary Ranges and the South Orange County 
Wastewater Authority Employee Manual. 

E. Resolution No. 2023-07:  A Resolution of the Board of Directors of the South Orange
County Wastewater Authority Approving New Employee Salary Ranges to the.
July 1, 2023, to June 30, 2024, Memorandum of Understanding (“MOU”) between
the South Orange County Wastewater Authority and the SOCWA Employee
Association .......................................................................................................................... 172 

ACTION Staff recommends that the Board of Directors Adopt Resolution No. 
2023-07:  A Resolution of the Board of Directors of the South 
Orange County Wastewater Authority (SOCWA) Approving New 
Employee Salary Ranges to the July 1, 2023, to June 30, 2024, 
Memorandum of Understanding (“MOU”) between the South 
Orange County Wastewater Authority and the SOCWA Employee 
Association.   
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F. Contract Extension Award to Sweeping Corp. of America for Street Sweeping
Services [Project Committees No. 2, 15, and 17] ................................................................... 199 

ACTION Staff recommends that the Board of Directors award a 1-year 
contract amendment to Sweeping Corp of America not to exceed 
$19,832.00. 

G. Piggyback Contract Award to Cintas Corporation for Uniform Rental and Laundry
Service [Project Committees No. 2, 15, and 17] .................................................................... 200 

ACTION Staff recommends that the Board of Directors authorize the Acting 
General Manager/Director of Operations to enter into a contract 
with Cintas utilizing the piggyback contract through Omnia with the 
proposed pricing for the term of three (3) years with two (2) optional 
annual renewals. 

H. Board of Directors Office – Selection of Board Chair and Vice Chair .....................................  

ACTION Board consideration and action on the selection of Board Offices 

I. General Counsel’s Updates ................................................................................................. 
• JPA Revision Process (Standing item)

ACTION Board Discussion/Direction and Action. 

J. General Manager’s Status Report ......................................................................................... 209 

ACTION Information Item 

K. Upcoming Meetings Schedule: ............................................................................................ 
• June 1, 2023 – Board of Directors Regular Meeting
• June 8, 2023 – Engineering Committee Meeting
• June 20, 2023 – Finance Committee Meeting
• June 22, 2023 – Board of Directors Special Facilitated Discussion Meeting
• July 6, 2023 – Board of Directors Regular Meeting

ACTION Information Item. 

7. OTHER MATTERS

Determine the need to take action on the following item(s) introduced by General Manager,
which arose subsequent to the agenda being posted.  [Adoption of this action requires a two-
thirds vote of the Board, or if less than two-thirds are present, a unanimous vote.]

ADJOURNMENT 

THE NEXT SOCWA BOARD MEETING 
JUNE 22, 2023 



MINUTES OF REGULAR MEETING 
OF THE 

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 
Board of Directors 

April 6, 2023 

The Regular Meeting of the South Orange County Wastewater Authority (SOCWA) Board of Directors Meeting 
was held in-person and via teleconference on April 6, 2023, at 8:30 a.m. at their Administrative Offices located 
at 34156 Del Obispo Street, Dana Point, California. The following members of the Board of Directors were 
present: 

MIKE DUNBAR Emerald Bay Service District Director 
KATHRYN FRESHLEY El Toro Water District Director 
MATT COLLINGS Moulton Niguel Water District Director 
STEPHEN DOPUDJA Trabuco Canyon Water District Director  
DAVID SHISSLER City of Laguna Beach Alternate Director 
FRANK URY Santa Margarita Water District Director  
RICK SHINTAKU South Coast Water District Alternate Director 
DAVE REBENSDORF City of San Clemente Director  

Absent: 
DOUG REINHART Irvine Ranch Water District Director 

Staff Present: 
JIM BURROR Acting General Manager/Director of Operations 
AMBER BAYLOR Director of Environmental Compliance 
MARY CAREY Finance Controller 
RONI GRANT Associate Engineer 
DINA ASH HR Administrator 
KONSTANTIN SHILKOV Senior Accountant 
ANNA SUTHERLAND Accounts Payable 
JEANETTE COTINOLA Procurement/Contracts Manager 
MATT CLARKE Procurement/Contracts Manager 
DANITA HIRSH Executive Assistant 

Also Present: 
ADRIANA OCHOA Procopio Law  SHERRY WANNINGER  Moulton Niguel Water District 
KEVIN DAVIS Procopio Law LISA OHLUND Ohlund Mgmt. & Tech. Svc 
DENNIS CAFFERTY El Toro Water District DICK FIORE Moulton Niguel Water District 
DREW ATWATER Moulton Niguel Water District MIKE GASKINS El Toro Water District 
PAM ARENDS-KING South Coast Water District MICHAEL PEREA Trabuco Canyon Water District 
DON FROELICH Moulton Niguel Water District BILL MOORHEAD Moulton Niguel Water District 
ROD WOODS Moulton Niguel Water District FERNANDO PALUDI Trabuco Canyon Water District 
SAUNDRA JACOBS Santa Margarita Water District ERICA CASTILLO Santa Margarita Water District 
ROGER BUTOW Clean Water Now 

1. Call to Order

Chairman Collings called the meeting to order at 8:31 a.m.

2. Pledge of Allegiance – Director David Shissler
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3. Oral Communications

Ms. Amber Baylor, Director of Environmental Compliance, made a general comment.

Mr. Roger Butow of Clean Water Now announced the San Juan Creek Estuary Restoration Public
Workshop will be held on June 21, 2023, from 3:00-5:00 p.m. at the Dana Hills Tennis Center.

4. APPROVAL OF BOARD MEMBER REQUEST FOR REMOTE PARTICIPATION 

No action was taken.

5. CONSENT CALENDAR

ACTION TAKEN
Motion was made by Director Ury and seconded by Director Dunbar to approve the Consent
Calendar items 5A thru 5N with corrections to item 5A as noted.

Motion carried: Aye 8, Nay 0, Abstained 0, Absent 1 
Director Dunbar Aye 
Director Freshley Aye 
Director Dopudja Aye 
Director Collings Aye 
Director Reinhart Absent 
Director Shissler Aye 
Director Ury Aye 
Director Goldman Aye 
Director Rebensdorf Aye 

(5.A. –5.N.) 

A. 1. Minutes of Board of Directors Meeting for January 5, 2023
2. Minutes of Board of Directors Meeting for February 2, 2023
3. Minutes of Board of Directors Meeting Closed Session for February 17, 2023
4. Minutes of Board of Directors Meeting for March 3, 2023
5. Minutes of Board of Directors Meeting for Marcy 31, 2023

B. 1. Minutes of Project Committee 2 Meeting for January 31, 2023
2. Minutes of Project Committee 2 Meeting for February 21, 2023

C 1. Minutes of Finance Committee Meeting for December 20, 2022 
D. Financial Reports for the Month of December 2022

Approved Action: The Board of Directors approved ratification of the December 
2022 Disbursements of $4,037,903, for the period from December 1, 2022, 
through December 31, 2022, and to receive and file the December 2022 Financial 
Reports as submitted. 

E. Q2 FY 2022-23 Cash Roll Forward as of December 31, 2022
Approved Action: The Board of Directors approved receiving and filing the Q2
Fiscal Year 2022-23 Cash Roll Forward as submitted.

F. Operations Report (February)
Approved Action: The Board of Directors approved receiving and filing the 
reports as submitted. 

G. Capital Improvement Program Status Report (March)
Approved Action: The Board of Directors approved receiving and filing the 
report as submitted. 
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H.  Capital Improvement Construction Project Projects Progress and 
Change Order Report (February) [Project Committees 2, 15, & 17] 

Approved Action: The Board of Directors approved receiving and filing the 
report as submitted. 

I.  Hach 1-Year NITRATAX Plus Probe Service Contract $12,232.00 
[Project Committees 2, 15, & 17] 

Approved Action:  The Board of Directors authorized the Acting General 
Manager purchasing authority to execute a sole source contract with Hach for a 
1-year service contract to service the eight (8) NITRATAX Plus Probes 
$12,232.00 plus tax and shipping determined at the time of shipping. 

J.  Chlor Akali Products Sodium Hydroxide (Caustic Soda) 6-month 
Contract Extension [Project Committees 2, 15, & 17] 

Approved Action:  The Board of Directors authorized the Acting General 
Manager to exercise the first of three (3) six 6-month renewals with Northstar 
Chemical, Inc. (a DBA of Pacific Star Chemical, LLC.) at the current pricing. 

K.  SmallCapital Digester Gas Condensate and Drain Valves from 
Environmental Water Solutions, Inc. (EWS) for over $50,000 (plus 
shipping, taxes, and fees [Project Committee17] 

Approved Action:  The Board of Directors ratified the authorization for the Acting 
General Manager to purchase the Digester Gas Condensate and Drain Valves 
from EWS for $48,950.00 plus actual shipping costs and applicable fees 
determined at the time of shipping with a total cost anticipated cost to be over 
$50,000. 

L.  Contract Award for Coastal Treatment Plant (CTP) AWMA Road Guardrail 
Replacement Project [Project Committee 15] 

Approved Action:   The PC 15 Board of Directors approved the contract to 
Danny C. Hubbs in the amount of $48,770 for the Coastal Treatment Plant AWMA 
Road Guardrail Replacement Project with a contingency of $10,000. 

M.  Contract Award for Regional Treatment Plant (RTP) Cogen Engine Black 
Start Operation Upgrade [Project Committee 17] 

Approved Action:  The PC 17 Board of Directors awarded the contract to 
Wester Energy in the amount of $75,000 for the Cogen Engine Black Start 
Operation Upgrade Project. 

N.  Contract Award for Coastal Treatment Plant (CTP) Drainage Pump Station 
Conceptual Design [Project Committee 15] 

Approved Action:  The PC 15 Board of Directors approved the contract to Tetra 
Tech in the amount of $176,000 for the Coastal Treatment Plant Drainage Pump 
Station Conceptual Design Project. 

 
6. GENERAL MANAGER’S REPORTS 

 
A. Discussion Regarding the Future Direction of South Orange County Wastewater Authority 

(SOCWA) 
 

a. Update on Tri-Agencies Joint Board Meeting 
 
On behalf of South Coast Water District, Director Shintaku gave a presentation 
summarizing the status and progress of the Three Agencies Joint Board meeting and the 
Facilitated Discussion Component.  An open discussion ensued. 
 

b. Facilitated Discussion regarding the SOCWA governance 
 
There was a consensus of the Board directing the South Coast Water District to obtain a 
Consultant to facilitate a collaborative workgroup that engages all SOCWA Member 
agencies in addressing issues and challenges of the existing SOCWA structure and JPA 
Agreement. 
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B. General Counsel’s Updates

• JPA Revision Process (Standing Item)

Ms. Adriana Ochoa, General Counsel (Procopio), stated that this item would continue to be
tabled based on the facilitated discussions regarding the SOCWA governance structure and
JPA.  She also stated that she received requests regarding what constitutes specific voting
provisions for a two-thirds, majority, and unanimous vote. She noted at the pleasure of the
Board that she would circulate the breakdown as specified in the JPA Agreement.  An open
discussion ensued.

This was an information item; no action was taken.

C. General Manager’s Status Report

Ms. Baylor, Director of Environmental Compliance, stated she had attended the State Water
Resources Control Board meeting in March regarding the ocean outfall.   She stated that based
on the evaluation of the modeling, the dilutions that were created in the modeling were not
accurate.  Ms. Baylor stated she gave a public testimony and provided a comment letter detailing
specific concerns about the technical accuracy of the model and will update the Board on the
continued progress. An open discussion ensued.

Mr. Burror, Acting General Manager/Director of Operations, gave a presentation on Trabuco
Canyon Water Districts Termination Agreement to withdraw from SOCWA’s JPA. An open
discussion ensued.

This was an information item; no action was taken.

D. Upcoming Meetings Schedule

The upcoming meeting schedule was reported as noted below:

• April 13, 2023 – Engineering Committee Meeting
• April 18, 2023 – PC 2 Committee Meeting
• April 18, 2023 – Finance Committee Meeting
• May 4, 2023 – Board of Directors Regular Meeting

This was an information item; no action was taken. 

The Board of Directors convened to Closed Session at 9:35 a.m. 
The Board of Directors reconvened to Open Session at 10:41 a.m. 

7. CLOSED SESSION

A. A Closed Session conference with labor negotiators was held pursuant to government code
section § 54957.6 to discuss the SOCWA Employee Association.

B. A Closed Session conference with labor negotiators was held pursuant to government code
section § 54957.6 to discuss an Unrepresented Employee:  Acting General Manager/Director of
Operations.

C. Report out of Closed Session – On behalf of Labor Counsel Brad Neufeld of Varner & Brandt,
Director Collings stated there were no reportable actions.
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8. OTHER MATTERS 

 
None. 

 
ADJOURNMENT 
 
There being no further business, Director Collings adjourned the meeting at 10:41 a.m. 
 
 
I HEREBY CERTIFY that the foregoing Minutes are a true and accurate copy of the Minutes of 
the Regular Meeting of the South Orange County Wastewater Authority Board of Directors on 
April 6, 2023, and approved by the Board of Directors of the South Orange County Wastewater 
Authority. 

                 
 

_______________________________________________ 
Danita Hirsh, Assistant Secretary 

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 

5



 
MINUTES OF REGULAR MEETING 

OF THE 
SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 

Board of Directors 
 

May 4, 2023 
 

The Regular Meeting of the South Orange County Wastewater Authority (SOCWA) Board of Directors Meeting 
was held in-person and via teleconference on May 4, 2023, at 8:30 a.m. at the Dana Hills Tennis Center located 
at 24911 Calle De Tenis, Dana Point, California.The following members of the Board of Directors were present: 

 
MIKE DUNBAR Emerald Bay Service District Director 
KATHRYN FRESHLEY El Toro Water District Director 
MATT COLLINGS Moulton Niguel Water District Director 
STEPHEN DOPUDJA Trabuco Canyon Water District Director  
BOB WHALEN City of Laguna Beach Director 
FRANK URY Santa Margarita Water District Director  
SCOTT GOLDMAN South Coast Water District Director 
DOUG REINHART Irvine Ranch Water District Director  [exited @ 11:40 a.m] 

 
Absent: 

DAVE REBENSDORF City of San Clemente Director 
 
Staff Present: 

JIM BURROR Acting General Manager/Director of Operations 
AMBER BAYLOR Director of Environmental Compliance 
DAVID BARANOWSKI Director of Engineering 
MARY CAREY Finance Controller 
RONI GRANT Associate Engineer 
DINA ASH HR Administrator 
KONSTANTIN SHILKOV Senior Accountant 
ANNA SUTHERLAND Accounts Payable 
JEANETTE COTINOLA Procurement/Contracts Manager 
MATT CLARKE Procurement/Contracts Manager 
DANITA HIRSH Executive Assistant 

 
Also Present: 

ADRIANA OCHOA Procopio Law SHERRY WANNINGER  Moulton Niguel Water District 
BRAD NEUFELD Varner & Brandt, LLP RICK SHINTAKU South Coast Water District 
LEWIS MICHAELSON Katz & Associates MARC SERNA South Coast Water District 
HANNAH BLOME Katz & Associates DAN FERONS Santa Margarita Water District 
EMILY MICHAELSON Katz & Associates DICK FIORE Moulton Niguel Water District 
ROD WOODS Moulton Niguel Water District MIKE GASKINS El Toro Water District 
SAUNDRA JACOBS Santa Margarita Water District MICHAEL PEREA Trabuco Canyon Water District 
ROGER BUTOW Clean Water Now BILL MOORHEAD Moulton Niguel Water District 
MARK McAVOY City of Laguna Beach DON FROELICH Moulton Niguel Water District 
DREW ATWATER Moulton Niguel Water District ERICA CASTILLO Santa Margarita Water District 
DAVID LARSEN  Moulton Niguel Water District DAVID SHISSLER City of Laguna Beach 
DON BUNTS Santa Margarita Water District JOONE LOPEZ Moulton Niguel Water District 
PAM ARENDS-KING South Coast Water District ALLISON BURNS Stradling Law 
KARI VOZENILEK Kidman Gagen Law, LLP OSMAN MUFTI Sloan Sakai Yeung & Wong 

  
1. Call to Order 

 
Chairman Collings called the meeting to order at 8:35 a.m. 
  

2. Pledge of Allegiance – Director Doug Reinhart 
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3. Oral Communications

Ms. Saundra Jacobs, Director for Santa Margarita Water District, announced that Santa Margarita
Water District is holding a Water Festival on May 6, 2023, at their office in Rancho Santa
Margarita.  All are welcome.

4. APPROVAL OF BOARD MEMBER REQUEST FOR REMOTE PARTICIPATION 

No action was taken.

5. CONSENT CALENDAR

Director Ury pulled agenda item 5.D., and Director Goldman pulled agenda item 5.H. for
clarification.

ACTION TAKEN
Motion was made by Director Ury and seconded by Director Freshley to approve the remainder of
the Consent Calendar items 5A thru 5C, 5E thru 5G, and 5I thru 5M as submitted.

Motion carried: Aye 8, Nay 0, Abstained 0, Absent 1 
Director Dunbar Aye 
Director Freshley Aye 
Director Dopudja Aye 
Director Collings Aye 
Director Reinhart Aye 
Director Shissler Aye 
Director Ury Aye 
Director Goldman Aye 
Director Rebensdorf Absent 

(5A – 5C, 5E – 5G, and 5I-5M) 

A. 1. Minutes of Engineering Committee Meeting for November 10, 2022
2. Minutes of Engineering Committee Meeting for January 12, 2023
3. Minutes of Engineering Committee Meeting for February 9, 2023
4. Minutes of Engineering Committee Meeting for March 9, 2023

B. Financial Reports for the Month of January 2023
Approved Action: The Board of Directors approved ratification of the January 
2023 Disbursements of $2,326,317, for the period from January 1, 2023, through 
January 31, 2023, and to receive and file the January 2023 Financial Reports as 
submitted. 

C Financial Reports for the Month of February 2023 
Approved Action: The Board of Directors approved ratification of the February 
2023 Disbursements of $4,341,262, for the period from February 1, 2023, through 
February 28, 2023, and to receive and file the February 2023 Financial Reports 
as submitted. 

E. Operations Report (March)
Approved Action: The Board of Directors approved receiving and filing the 
reports as submitted. 

F. Capital Improvement Program Status Report (April)
Approved Action: The Board of Directors approved receiving and filing the 
report as submitted. 

G. Capital Improvement Construction Project Projects Progress and
Change Order Report (February) [Project Committees 2, 15, & 17]
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Approved Action: The Board of Directors approved receiving and filing the 
report as submitted. 

I.  Chlor Akali Products Sodium Hypochlorite (Bleach) 6-month Contract 
Extension [Project Committees 2, 15, & 17] 

Approved Action:  The Board of Directors authorized the Acting General 
Manager to exercise the first of three (3) six 6-month renewals with Olin at the 
proposed pricing. 

J.  Polymer Products Contract Extension [Project Committees 2, 15, and 
17] 

Approved Action:  The Board of Directors authorized the Acting General 
Manager to exercise the third of three annual renewals with Polydyne, Inc., at the 
proposed pricing. 

K.  Street Sweeping Service Inc. was acquired by Sweeping Corporation of 
America, Inc. [Project Committees 2, 15, and 17] 

Approved Action:   Information Item. 
L.  Code Update to the ROMS-BEC Model – Contract Award to Michael Baker 

and Associates in an amount not to exceed $90,000 [Project Committees 5 
and 24] 

Approved Action:  The Board of Directors authorized the Acting General 
Manager to enter into a contract with Michael Baker International (MBI) in an 
amount not to exceed $90,000.  Clean Water So Cal will contribute funds to MBI 
in the amount of $5,000 to cover the difference in the attached scope of work 
that totals $94,400. 

M.  San Juan Creek Ocean Outfall Permit Reopener for the Santa Margarita 
Water District (SMWD) Ranch Project. 

Approved Action:  Information Item. 
 

D.  FY2022-23 O&M Budget Update and Proposed Budget Amendments 

 
ACTION TAKEN 
Motion was made by Director Ury and seconded by Director Goldman to approve the FY2022-03 
O&M Budget Amendment totaling $1,330,000.00.  

 
Motion carried: Aye 8, Nay 0, Abstained 0, Absent 1 
 Director Dunbar Aye 
 Director Freshley Aye 
 Director Dopudja Aye 
 Director Collings Aye 
  Director Reinhart Aye 
 Director Shissler Aye 
 Director Ury Aye 
 Director Goldman Aye 
 Director Rebensdorf Absent 

 
/// 
 
/// 
 
/// 
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H.  Coastal Treatment Plant (CTP) Funding Strategy and Implementation Plan 
[Project Committee 15] 

 
There was a consensus of the PC 15 Board to direct the Acting General Manager to have the 
consultant revise the proposal and bring it back to the Finance Committee for review. 
 

6. GENERAL MANAGER’S REPORTS 
 

A. Discussion and action regarding Trabuco Canyon Water District’s proposed withdrawal from 
SOCWA and concurrent services agreement entitled, “SOCWA Withdrawal and Continued 
Services Agreement (“TCWD-SOCWA”) 

 
ACTION TAKEN 
Motion was made by Director Ury and seconded by Director Freshley to approve the TCWD 
proposed Withdrawal from SOCWA and concurrent services agreement entitled “SOCWA 
Withdrawal and Continued Services Agreement (“TCWD-SOCWA”).  

 
Motion carried: Aye 8, Nay 0, Abstained 0, Absent 1 
 Director Dunbar Aye 
 Director Freshley Aye 
 Director Dopudja Aye 
 Director Collings Aye 
  Director Reinhart Aye 
 Director Shissler Aye 
 Director Ury Aye 
 Director Goldman Aye 
 Director Rebensdorf Absent 

 
 
 
B. Discussion Regarding the Future Direction of South Orange County Wastewater Authority 

(SOCWA) 
 

Director Collings stated this item would be addressed in the Facilitated Discussion portion of the 
meeting. 

 
C. General Counsel’s Updates 

 
Ms. Adriana Ochoa, General Counsel (Procopio), stated she would attend the CASA Quarterly 
meetings in Sacramento and report any information related to SOCWA. 

 
• JPA Revision Process (Standing Item) 

 
Ms. Ochoa noted the standing item on the JPA Revision Process would be revisited 
following the outcome of the Facilitated Discussions. 

 
This was an information item; no action was taken. 

 
D. General Manager’s Status Report 

 
Mr. Burror, Acting General Manager/Director of Operations, gave a presentation on Trabuco 
Canyon Water Districts Termination Agreement to withdraw from SOCWA’s JPA. An open 
discussion ensued. 
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This was an information item; no action was taken. 
 

E. Upcoming Meetings Schedule 
 

The upcoming meeting schedule was reported as noted below: 
 

• May 4, 2023 – Board of Directors Regular Meeting 
• May 4, 2023 – Board of Directors Special Facilitated Meeting 
• May 9, 2023 – Executive Committee Meeting 
• May 11, 2023 – Engineering Committee Meeting 
• May 16, 2023 – Finance Committee Meeting 
• May 18, 2023 – Board of Directors Special Meeting – Budget Workshop 
• May 18, 2023 – Board of Directors Special Facilitated Meeting 
• June 1, 2023 – Board of Directors Regular Meeting 

 
This was an information item; no action was taken. 

 
The Board of Directors convened to Closed Session at 9:02 a.m. 
The Board of Directors reconvened to Open Session at 10:41 a.m. 
 
7. CLOSED SESSION 
 

A. A Closed Session conference with labor negotiators was held pursuant to government code 
section § 54957.6 to discuss the SOCWA Employee Association. 
 

B. A Closed Session conference with labor negotiators was held pursuant to government code 
section § 54957.6 to discuss an Unrepresented Employee:  Acting General Manager/Director of 
Operations. 

 
C. Report out of Closed Session – On behalf of Labor Counsel Brad Neufeld of Varner & Brandt, 

Director Collings stated there were no reportable actions. 
 

8. OTHER MATTERS 
 

None. 
 

9. BREAK 
 

The Board of Directors convened for a break at 9:50 a.m. to transition to the Facilitated Discussion 
agenda item and reconvened at 1012 a.m. 

 
10. FACILITATED MEETING TO DISCUSS SOCWA GOVERNANCE 

 
Mr. Lewis Michaelson of Katz & Associates and his associated team members Hanna Blome and Emily 
Michaelson facilitated the discussion session on SOCWA’s Governance (see enclosed materials 
herewith).   
 
The next Facilitated Meeting will be held May 18, 2023. 
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ADJOURNMENT 

There being no further business, Director Collings adjourned the meeting at 1:11 p.m. 

I HEREBY CERTIFY that the foregoing Minutes are a true and accurate copy of the Minutes of 
the Regular Meeting of the South Orange County Wastewater Authority Board of Directors on 
May 4, 2023, and approved by the Board of Directors of the South Orange County Wastewater 
Authority. 

_______________________________________________ 
Danita Hirsh, Assistant Secretary 

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 

11



Draft Workshop Agenda 
South Orange County Wastewater Authority (SOCWA) 

May 4, 2023, 10 am – 2 pm  
Working Group on SOCWA Future Direction 

 
 Workshop Goals: 
1. Introduce workshop participants and facilitator 
2. Set stage and ground rules for collaboration 
3. Confirm purpose of workshops and participant expectations 
4. Affirm a common vision and criteria for a successful outcome 
5. Begin the process of identifying a Common Definition of the Challenge 
6. Hear from ALL designated participants 
 
10 am Welcome, introductions, role of facilitator and review of workshop goals 
 
10:20  Timeline and scope of discussions 
 
10:35 Outcomes and expectations 

• Individual and collective objectives for workshops 
• What constitutes a successful outcome of this process? 
• Consensus and collaboration primer 

 
11:15  Synopsis of January “Blueprint” 

• Definition of the Challenge 
 
11:30  Synopsis of SCWD Proposal to Optimize SOCWA  

• Definition of the Challenge 
 
11:45 Lunch 
 
12:15 pm Definition of the Challenge 

• Perspectives of rest of participants 
• Consensus Definition of the Challenge 

 
1:00 SWOT Exercise on Status Quo 

• Strengths 
• Weaknesses 
• Opportunities 
• Threats 

 
1:40  Public Comment 
 
1:55  Next steps and adjourn 
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Collaborative Problem 

Solving Approach

© 2006, Lewis Michaelson
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Positional Bargaining

◼ Positional bargaining is a battle of wills

◼ Positional bargaining is hard on 
relationships

◼ Positional bargaining produces unwise 
agreements

◼Win-lose usually becomes 

LOSE-LOSE

© 2006, Lewis Michaelson
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Positions Versus Interests

◼ Can’t ask people to set aside their interests

◼ Can ask people to suspend their positions

while participating in process

◼ Intent of collaborative problem solving is

to articulate and understand stakeholders’

interests so best solution can be crafted

© 2006, Lewis Michaelson
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Collaborative Problem Solving 

Approach

1. Develop a common definition of the problem

2. Develop objective criteria for evaluating the 

potential solution

3. Generate alternative solutions based on the 

problem definition

4. Evaluate alternatives using objective criteria

5. Seek consensus on alternative(s) that best meet 

criteria 

© 2006, Lewis Michaelson
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© 2006, Lewis Michaelson
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Ground Rules of Collaborative 

Problem Solving

◼ Everyone’s perspective is valued

◼ Listen to understand, not to debate

◼ Be hard on the issues – soft on the people

◼ Avoid right-wrong paradigms

◼ Everyone should have an equal 

opportunity to participate

◼ What’s past is past – focus on the future

© 2006, Lewis Michaelson
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Outcomes of Collaborative Problem 

Solving

◼Gain mutual respect for each other’s 

interests

◼Develop alternatives that respect 

everyone’s interests

◼Not uncommon to develop solutions 

that no one has imagined yet

© 2006, Lewis Michaelson
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Potential Topics/Dimensions
• Structure 
• Membership 
• Decision making 
• Assets and ownership 
• Costs for services 
• Operations 
• Staffing 
• Liabilities 
• Legal considerations 
• Relationships 
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South Orange County Wastewater Authority (SOCWA) 

Working Group on SOCWA Future Direction 

 

Date and Time: May 4, 2023, 10am – 2pm 

Location:  Dana Hills Tennis Club 

  24911 Calle de Tenis, Dana Point, CA 92629 

 

SOCWA Board Members Present  

Bob Whalen City of Laguna Beach 

Kathryn Freshley El Toro Water District 

Mike Dunbar Emerald Bay Service District 

Doug Reinhart Irvine Ranch Water District 

Matt Collings Moulton Niguel Water District 

Frank Ury Santa Margarita Water District 

Scott Goldman South Coast Water District 

 

Supporting Roles  

Jim Burror SOCWA 

Dan Ferons Santa Margarita Water District 

Rick Shintaku South Coast Water District 

Adriana Ochoa Procopio Law 

Lewis Michaelson Participation by Design 

Hannah Blome Katz & Associates 

Emily Fan Michaelson Katz & Associates 

 

Introductions and Background 

Lewis Michaelson, facilitator, welcomed attendees and asked SOCWA board members to introduce 

themselves. L. Michaelson then explained his role as facilitator, reviewed the workshop goals, and 

discussed the timeline and scope of the workshop discussions as well as the collaborative problem-

solving approach the group intends to use.  

SOCWA board members received binders containing the workshop agenda and other background 

documents, to which additional documents will be added during subsequent workshops.  

Potential Topics/Dimensions 

L. Michaelson shared a list of potential topics and dimensions of the challenge that could be within the 

scope of the workshop discussions: 

• Structure 

• Membership 
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• Decision Making 

• Assets and Ownership 

• Costs for Services 

• Operations 

• Staffing 

• Liabilities 

• Legal Considerations 

• Relationships 

SOCWA board members made the following comments when asked their thoughts on the list of 

potential topics and dimensions: 

• S. Goldman: A lot of these items can be evaluated at the staff level. My impression is that the 

board is going to focus on more of the governance issues. 

• K. Freshley: The basic issue is should there even be a SOCWA? And if so, what is its purpose? 

Outcomes and Expectations 

L. Michaelson asked each SOCWA board member to define their individual and collective objectives for 

the workshops: 

• K. Freshley: I have been on the SOCWA board for four years. It has been very much conflict-

oriented. There have been disagreements. Now that wastewater has become an asset, I’ve 

recommended that we need to have the agency – all of us – participate. All the agencies need to 

be involved, so that whatever the solution is for SOCWA, it is one that we can all agree on. The 

only way to get there is to get everybody around the table and begin to talk about what are our 

expectations. Every one of us needs to identify our expectations, set aside past beliefs and be 

open. 

• F. Ury: The macro issues will all play themselves out. The overriding importance is the overall 

governing structure. Having the ability for a board of directors to put our employees in a 

position to win – successfully in their careers, their jobs, financially – that is what is most 

important. For me this is more a governance discussion. With proper governance all of this will 

flush out on its own. The issues we have should have been handled years ago. Why wasn’t it? 

The only reason we are discussing this now is because of the termination of PC-2. We have been 

paralyzed by inaction.  

• D. Reinhart: SOCWA started in a collegial way. When we first started hitting some conflict in 

SOCWA, it was conflict over uneven liabilities and misunderstandings.  

• M. Collings: The collaboration and conversation over the past couple of months has been very 

healthy. I hope to see more open dialogue. The same questions have been raised 5 years ago, 20 

years ago, and continue to come up. What is the regional benefit we are all looking to gain here? 

SOCWA is losing members because the benefits from SOCWA do not outweigh the potential 

liabilities.  
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• M. Dunbar: There is a clear distinction between the mindset of customers along the coast and

customers inland. Along the coast – Dana Point, Laguna Beach, South Coast, Emerald Bay – if

anything happens there, it affects us immediately. Wastewater spills inland clearly affect that

agency, but there are greater impacts along the coast. Emerald Bay has a vote, so we can

protect our coasts. Emerald Bay is in support of some type of weighted vote, but there needs to

be discussion about the guidelines of a weighted vote.

• S. Goldman: Make sure all the agencies have a say. Everything is split up, half our agency shares

one plant, half shares another. There are inefficiencies in how SOCWA is arranged. SOCWA

needs to change, but it does not need to go to the extremes of what was proposed by Moulton

Niguel and Santa Margarita. We need to decide on something in the middle.

• B. Whalen: I am hoping for an informative discussion. SOCWA is a 50-year-old agency. Make a

decision that is best for the agency and best regionally.

Synopsis of South OC Wastewater Optimization Blueprint 

Dan Ferons presented a synopsis of the South OC Wastewater Optimization Blueprint, specifically the 

challenges SOCWA faces, not the proposed solution: 

• Not only is SOCWA at a transition, but the whole water industry is also experiencing a transition.

• Emphasis is heavy on recycled water.

• If we are moving water from 400 to 600 miles away, we want to reuse it as much as we can. We

still send 20,000 acre feet back into the ocean every year. How can we instead use that water?

• Environmental concerns exist on the coast and inland.

• Wastewater is becoming an asset, so now we must control it as an asset, i.e., where it comes

from.

• Wastewater poses different concerns when you look at it as drinking water:

o Source control implementations in drinking water standards: what is in watersheds,

where the water comes from, etc.

o We now have the same concerns for sewer sheds: concerns over water quality and what

can be put into that wastewater.

o We must adopt a different philosophy when looking at wastewater as drinking water.

▪ With recycled water, if your plant goes down for a week or two, you can let your

irrigation customers know – it is not going to have an impact. But if that is your

emergency supply, you must operate that plant differently. How does that

water move, where does it go, etc.?

• Concern 1: Operational control.

o Split operational control and responsibility over treatment plants or rely on one agency

to control operations?

• Concern 2: Focus on what is important for SOCWA as a region.

o Permitting and regulations.

• Summary:

o Governance: Focus on what is important from a regulatory point of view.
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o Operations: Who is operating water treatment plants, and who has the efficiency to 

operate which plant. 

 

M. Collings added: 

• Is SOCWA equipped to advance potable reuse water? 

• SOCWA is not equipped to address long-term debt financing but member agencies are. 

Synopsis of South Coast Water District’s Proposal to Optimize SOCWA 

Rick Shintaku presented a synopsis of the South Coast Water District’s (SCWD) Proposal to Optimize 

SOCWA, specifically the challenges SOCWA faces, not the proposed solution: 

• The SOCWA structure, in theory, should work. I agree with what Matt Collings and Dan Ferons 

have to say. As an agency, we understand their key objectives. We understand the need for 

recycled water. There’s a need to control quality and quantity from that. However, we just 

wanted to explore alternative methods. 

• SCWD’s assessment of the conflict: 

o Opportunities to improve SOCWA and address the specific goals and objectives of the 

member agencies can effectively be accomplished under SOCWA’s existing structure. 

o What’s missing is a framework for all SOCWA member agencies to work in partnership 

by engaging in a process to jointly develop proposals and constructively affect change. 

▪ Define service levels and performance benchmarks. 

▪ Identify areas for improvement. 

• SCWD proposed key tasks and milestones (original SCWD proposal indicated a December 2023 

conclusion of tasks): 

1. Facilitated process. 

a. SCWD proposal indicated a December 2023 report of recommendations. 

2. Due diligence studies to support decision making. 

a. Financial Study – November 2023. 

b. Condition Assessments – December 2023. 

3. Evaluation of SOCWA agreements. 

a. PC-2 agreement: Existing term extended to September 30, 2023 – April 2023. 

b. Amend terms and conditions of PC and JPA agreements based on facilitated 

discussions – December 2023. 

c. New agreements, such as recycled water flow/quality, contract opportunities, 

others, as applicable – December 2023. 

• Specific issues for facilitated discussion to optimize SOCWA, identified by SCWD staff: 

o Operational terms 

o Costs 

o Compliance and liabilities 

o Decision making governance. 

o Connectivity to customers and rate payers 

o Staffing 
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o Partnerships 

o Ownership of plants 

o Performance: emergency response, communications, key performance indicators, etc. 

Definition of the Challenge 

L. Michaelson asked each SOCWA board member to share their perspective on the challenges SOCWA is 

facing to develop a common definition of the challenge: 

• M. Dunbar: Governance. 

• L. Michaelson: Managing wastewater as an asset was previously shared by a member. 

• S. Goldman: Creating efficiencies. 

• M. Collings: Substantially varied needs across member agencies. 

• F. Ury: Making sure each agency’s individual needs are addressed. Do we have everything on 

paper that the coastal agencies are looking for? Individual district concerns need to be defined 

for SOCWA with more clarity. 

• S. Goldman: Fair distribution of liabilities. 

• M. Dunbar: How to get customers and ratepayers involved. 

• F. Ury: Environmental stewardship. 

• K. Freshley: Complying with all the regulations being brought to member agencies. 

• D. Reinhart: You can’t forget the past – must understand the past before you address future 

issues. 

• K. Freshley: Having the permits, so we can even function. 

• M. Collings: We are facing substantial capital investments. 

• K. Freshley: Ownership versus operation. Who is going to own the asset versus who is going to 

operate the asset. 

SWOT Exercise on Status Quo 

L. Michaelson led the group through a SWOT exercise. When asked what SOCWA’s current strengths, 

weaknesses, opportunities and threats are, SOCWA board members responded:  

Strengths 

• M. Collings: Regional regulatory services. 

• M. Collings: Employees. 

• K. Freshley: Regulatory filings to regional board. 

• S. Goldman: Wastewater treatment. 

• B. Whalen: Wastewater as an asset. 

• M. Collings: Shared procurements. SOCWA will go out and do RFPs and contracts with agencies 

that benefit beyond SOCWA. 

• S. Goldman: Regional collaboration opportunities and the ability to meet regularly. 

• K. Freshley: SOCWA is well represented at CASA. 
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Weaknesses 

• M. Collings: Misalignment in decision making, cost, and liabilities. 

• M. Collings: Complexity in accounting. Current accounting process is detailed and expensive. 

• M. Collings: Complexity of understanding and decision making. 

• F. Ury: Financial weaknesses. Lack of opportunity to fund capital projects. 

• M. Dunbar: The JPA agreement is inconsistent, posing various legal opinions. 

• F. Ury: No structured accountability. For example, if there's a leak, or if a project runs over, the 

entire board covers the liabilities, even if it was just one member agency at fault. 

• M. Collings: No customer connectivity. 

• M. Collings: Lack of efficiency. 

Opportunities 

• M. Collings: Enhance regulatory engagement and legislative involvement on wastewater related 

issues. 

• B. Whalen: Reset for future potential. 

• M. Dunbar: Restructure the financial complexity. It should be much simpler. 

• S. Goldman: Improve efficiencies. 

• S. Goldman: Modernize facilities. 

• B. Whalen: Create a more collaborative organizational structure. 

• F. Ury: Resetting wastewater management in South Orange County. 

• S. Goldman: Create an environment for more regional collaboration. 

• M. Collings: Opportunity to define how SOCWA can ensure regional benefits to all of South 

Orange County. 

• M. Collings: Continue conversation about enhancing wastewater as a resource. This is focused 

on a project level but can be focused on a legislative level. 

Threats 

• S. Goldman: Aging infrastructure and limited staff resources. 

• F. Ury: Other agencies eclipsing SOCWA. 

• M. Collings: On the regulatory/legislative side, there is a threat of losing sight of regulations and 

not being prepared for regulations that come our way. 

• M. Collings: Our inability to make decisions leads to expiring agreements and lack of certainty in 

SOCWA staff, which eventually leads to loss of staff. 

• B. Whalen: Litigation amongst members. 

• F. Ury: More agencies leaving SOCWA. 

• K. Freshley: SOCWA provides the legislative influence that could prevent a threat. If we are not 

participating in the legislation, we could be threatened by state government. Our weaknesses 

may lead to a lack of voice in legislation. 

• F. Ury: Lack of effectiveness. 

  

26



7 
 

Public Comment 

Members of the public had the opportunity to make a comment before the conclusion of the workshop. 

One comment was given by Roger Butow expressing his desire for One Water in South Orange County 

and that he is looking to this group for the future of water in South Orange County. 

Next Steps 

L. Michaelson asked each SOCWA board member to submit a list of up to seven bullets by May 11, 2023 

describing the most important needs of their agency that would need to be met in order for their agency 

to feel good about supporting a proposed approach developed from the collaboration process that 

began today. The next workshop is scheduled for May 18, 2023 at 10am at the Dana Hills Tennis Club. 

 

 

Flipchart Notes 

Challenges: 

• Governance 

• Wastewater as an asset 

• Efficiencies 

• Substantially varied interests 

• Filling in holes 

• Fair distribution of liabilities/reduction 

• Customer involvement 

• Environmental stewardship 

• Regulation compliance 

• Effective permitting 

• Financing substantial capital investments 

• Ownership versus operations  

 

SWOT Exercise: 

Strengths 

• Regional regulatory and permitting services 

• Employees 

• Regulatory controls – regional board 

• Wastewater treatment expertise 

• Wastewater is an asset 

• Shared procurements 

• Regional collaboration opportunities 

• CASA – well represented by SOCWA 
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Weaknesses 

• Misalignment of decision making 

• Misalignment of cost and liabilities 

• Accounting complexities 

• Governing and relationship complexities 

• Lack of opportunity to fund capital projects 

• JPA inconsistencies 

• Various legal complexities 

• Lack of structured accountabilities 

• Lack of customer connectivity 

• Lack of efficiency 

• Limited staff resources 

Opportunities 

• Enhance regulatory and legislative involvement of wastewater issues 

• Reset organization for future potential 

• Restructure financial complexity 

• Improve efficiencies 

• Modernize facilities 

• Create collaborative organizational structure 

• Reset wastewater management in South Orange County  

• Create environment for regional collaboration in South Orange County 

• Define how to restructure governance to ensure regional benefits 

• Transform use of wastewater as an asset 

• Regional collaboration on a project and policy level 

Threats 

• Aging infrastructure 

• Being passed over 

• Losing sight of and being unprepared for potential regulations 

• Inability to make decisions – expiring agreements, staff uncertainty 

• Litigation among members 

• Member agencies leaving SOCWA 

• Loss of expertise and voice in legislation  

• Lack of effectiveness 
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Agenda Item                 5.B.       
 Board of Directors Meeting 
 Meeting Date: June 1, 2023 

        
TO:   Board of Directors    
 
FROM:  Jim Burror, Acting General Manager/Director of Operations 
 
STAFF CONTACT: Mary Carey, Finance Controller 
     
SUBJECT:     Financial Reports for the Month of March 2023 

                    
 
Summary/Discussion  
 
The following selected financial reports are routinely provided monthly to the Finance Committee 
for recommendation to the Board of Directors to ratify Cash Disbursements and receive and file 
the remaining documents.  
 
The reports included are as follows: 
 

1. Summary of Disbursements for March 2023 (Exhibit A) 
 

2. Schedule of Funds Available for Reinvestment (Exhibit B) 
 

  Local Agency Investment Fund (LAIF) 
 

3. Schedule of Cash and Investments (Exhibit C) 
 
4. Capital Schedule (Exhibit D) 
 

 Capital Projects – Graph (Exhibit D-1) 
 

5. Budget vs. Actual Expenses: 
 

 Operations and Environmental Summary (Exhibit E-1)  
 Operations and Environmental by PC (E-1.2) 
 Residual Engineering, after transfer to Capital (Exhibit E-2) 
 Administration (Exhibit E-3) 
 Information Technology (IT) (Exhibit E-4) 

 
Fiscal Impact 
 
March 2023 cash disbursements were: $ 2,814,904. 

 
• Monthly disbursements are summarized in the attached Exhibit A. 
• The attached Exhibits B, C, D, and E are informational reports only. 

 
 
Recommended Action:  The Finance Committee recommends that the Board of Directors ratify 
the March 2023 disbursements, $ 2,814,904, for the period from March 1, 2023, through March 
31, 2023, and to receive and file the March 2023 Financial Reports as submitted. 
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Exhibit A

Actual
General Fund (467,216)$       
PC 2 - Jay B. Latham Plant (1,008,030)
PC 5 - San Juan Creek Ocean Outfall (25,041)
PC 8 - Pretreatment Program (17,341)
PC 12 SO - Water Reclamation Permits (26,827.71)      
PC 15 - Coastal Treatment Plant/AWT (334,770)
PC 17 - Joint Regional Wastewater Reclamation (905,788)
PC 21 - Effluent Transmission Main (492)                
PC 23 - North Coast Interceptor -                  
PC 24 - Aliso Creek Ocean Outfall (29,399)

Total (2,814,904)$    

South Orange County Wastewater Authority
Summary of Disbursements for March 2023

Staff Recommendation of Fiscal Matters

30



Exhibit B

CASH IN BANK: (BEGINNING BAL.) 1,552,258$         

L.A.I.F. FUNDS: (BEGINNING BAL.) 8,145,525

DEPOSITS, TRANSFERS & ADJUSTMENTS: 18,993 

FUND REQUIREMENTS:
BILLS FOR CONSIDERATION1 (2,814,904)

6,901,872$         

1 GL postings.

1). 

2). 

James Burror
General Manager

All investment actions executed since the last report have been made in full compliance with 
the Investment Policy.

SOCWA does not have sufficient funds currently on hand to meet its expenditure obligations 
for the next six months (see note) due to the fact that SOCWA bills and receives operational 
funds on a quarterly basis only.

Note: Operational funds are collected on a quarterly basis at the beginning of the quarter. Capital 
funds are collected on a quarterly basis in connection with projected needs. Member agencies have 
pledged to have funds available to meet all obligations.

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY
SCHEDULE OF FUNDS AVAILABLE FOR REINVESTMENT

as of March 31, 2023

TOTAL CASH IN BANK

In accordance with Government Code 53646(c), since all funds are placed in the State LAIF, staff 
has included in the Financial Packet, the most current statement from the State LAIF, in lieu of the 
report required by Government Code 53646(b)(1).

In accordance with requirements of the Government Code and the "SOCWA Investment Policy", I 
hereby certify that:
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Exhibit C

MVA 11,279$            (A)
A/P Checking 1,111,932 (B)
Payroll Checking 108,136 (C)
State LAIF 5,670,525 (D)
Total Cash in Bank1 6,901,872$       

Petty Cash 1,600 (E)
Total Operating Cash 6,903,472$       

OPEB Trust 6,002,821 (F)

Total Cash and Investments 12,906,293$     

  closing balance as there may be in-transit items that haven't
  cleared the bank.

Notes:

(A)

(B)

(C)

(D)

(E)

(F)

Accounts Payable Checks are drawn against this account; money is 
transferred to this account, as needed, from the LAIF account.
Payroll including payroll taxes and related liabilities are drawn against 
this account; money is transferred into this account, as needed, from 
the LAIF account.

California State Local Agency Investment Fund (LAIF) balance.
Cash on hand with GM's office and held by Chief Operators at each 
Treatment facility.
OPEB Trust Fund; these funds can only be used for Retiree Health 
Benefits.

Interest bearing account; all cash receipts are deposited in this account 
and later moved to the LAIF account.

South Orange County Wastewater Authority
Schedule of Cash and Investments

as of March 31, 2023

1Bank balance at the end of a month may differ from an accounting
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Exhibit D

Description1
Capital Budget Fiscal Year 

Spending
(Over)/ Under 

Budget % Expended Member 
Agency Billed

Member 
Agency 

Collections

Open 
Receivables

%      
1Expended vs. 

Billed
PC 2-JB Latham 5,638,569$          3,495,117$        2,143,452$          62.0% 3,095,405$     3,095,405$     -$               112.9%

PC 5-San Juan Creek Outfall 39,064                 -                    39,064 -               39,064            39,064            -                 -                  
PC 15-Coastal 3,529,980            449,964             3,080,016            12.7% 56,250            56,250            -                 799.9%
PC 17-Regional 5,928,616            760,885             5,167,731            12.8% 109,155          109,155          -                 697.1%

PC 21 Effluent Transmission 732,810               16,412               716,398               2.2% 200,000          200,000          -                 8.2%
PC 24 Aliso Creek Outfall 127,065               14,340               112,725               11.3% 60,100            60,100            -                 23.9%

Total Large Capital 15,996,104$        4,736,718$        11,259,386$        29.6% 3,559,974$     3,559,974$     -$               133.1%

 Non-Capital Engineering 217,326               41,153               176,173               18.9% 75,000            75,000            -                 54.9%
 Non-Capital Misc Engineering 17,500                 100,609             (83,109) 574.9% -                  -                 -                 -                  

Small Internal Capital 2,061,000            947,342             1,113,658            46.0% 1,545,750       1,545,750       -                 61.3%

Total Capital 18,291,930$        5,825,822$        12,466,108$        31.8% 5,180,724$     5,180,724$     -$               112.5%

1All Project Committees had cash on hand at the end of FY 2021-22 to help cover the current year expenditures.

FY 2022-23 Budget vs. Actual Spending

South Orange County Wastewater Authority
Capital Projects Summaries

For the Period Ended March 31, 2023
(in dollars)
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PC 2-JB Latham PC 5-San Juan
Creek Outfall PC 15-Coastal PC 17-Regional PC 21 Effluent

Transmission
PC 24 Aliso Creek

Outfall Total Large Capital

Spent - YTD 3/31/2023 $3,495,117 $- $449,964 $760,885 $16,412 $14,340 $4,736,718
FY 22-23 Billings $3,095,405 $39,064 $56,250 $109,155 $200,000 $60,100 $3,559,974
Capital Budget FY 22-23 $5,638,569 $39,064 $3,529,980 $5,928,616 $732,810 $127,065 $15,996,104

 $-

 $2,000,000

 $4,000,000

 $6,000,000

 $8,000,000

 $10,000,000

 $12,000,000

 $14,000,000

 $16,000,000

 $18,000,000

Do
lla

rs

Large Capital Projects Fiscal Year 2022-23 Budget  vs.
Year-to-Date Expenditures & Billings as of 3/31/2023

Budget

Billings

Exhibit D-1

Expenditure
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Exhibit E-1

     Salary and Fringe
          **-5000-**-**-** Regular Salaries-O&M 4,931,084 4,931,084 3,370,274 1,560,810 68.3%
          **-5001-**-**-** Overtime Salaries-O&M 73,524 73,524 107,126 (33,602) 145.7% (1)
          **-5306-**-**-** Scheduled Holiday Work 86,468 86,468 60,294 26,174 69.7%
          **-5315-**-**-** Comp Time - O&M 16,920 16,920 18,200 (1,280) 107.6% (1)
          **-5401-**-**-** Fringe Benefits IN to PC's & Depts. 2,572,272 2,572,272 2,022,164 550,108 78.6% (7)
          **-5700-**-**-** Standby Pay 70,000 70,000 50,960 19,040 72.8%

     Total Payroll Costs 7,750,268 - 7,750,268 5,629,018 2,121,250 72.6%

     Other Expenses
          **-5002-**-**-** Electricity 1,253,828 50,000 1,303,828 966,889 336,939 74.2%
          **-5003-**-**-** Natural Gas 268,200 205,000 473,200 418,628 54,572 88.5% (2)
          **-5004-**-**-** Potable & Reclaimed Water 87,008 87,008 59,001 28,007 67.8%
          **-5005-**-**-** Co-generation Power Credit (1,050,004) (1,050,004) (745,637) (304,367) 71.0%
          **-5006-**-**-** Chlorine/Sodium Hypochlorite 554,000 554,000 341,256 212,744 61.6% (2)
          **-5007-**-**-** Polymer Products 789,548 70,000 859,548 720,113 139,435 83.8% (2)
          **-5008-**-**-** Ferric Chloride 688,256 125,000 813,256 753,174 60,082 92.6% (2)
          **-5009-**-**-** Odor Control Chemicals 117,572 117,572 110,233 7,339 93.8% (2)
          **-5010-**-**-** Other Chemicals - Misc. 2,004 2,004 - 2,004 -                      
          **-5011-**-**-** Laboratory Services 65,724 65,724 30,292 35,432 46.1%
          **-5012-**-**-** Grit Hauling 124,472 124,472 109,758 14,714 88.2%
          **-5013-**-**-** Landscaping 219,008 219,008 148,251 70,757 67.7%
          **-5015-**-**-** Management Support Services 501,512 90,000 591,512 116,103 475,409 19.6%
          **-5017-**-**-** Legal Fees 23,688 30,000 53,688 35,740 17,948 66.6%
          **-5018-**-**-** Public Notices/ Public Relations 3,732 3,732 - 3,732 -                      
          **-5019-**-**-** Contract Services Misc. 320,996 320,996 247,610 73,387 77.1%
          **-5021-**-**-** Small Vehicle Expense 23,104 23,104 23,158 (54) 100.2% (3)
          **-5022-**-**-** Miscellaneous Expense 15,988 15,988 3,031 12,957 19.0%
          **-5023-**-**-** Office Supplies - All 46,008 46,008 23,374 22,634 50.8%
          **-5024-**-**-** Petroleum Products 34,000 15,000 49,000 18,792 30,208 38.4%
          **-5025-**-**-** Uniforms 71,004 71,004 71,028 (24) 100.0%
          **-5026-**-**-** Small Vehicle Fuel 22,764 22,764 13,209 9,555 58.0%
          **-5027-**-**-** Insurance - Property/Liability 491,248 491,248 464,254 26,994 94.5% (3)
          **-5028-**-**-** Small Tools & Supplies 80,600 80,600 53,565 27,035 66.5%
          **-5030-**-**-** Trash Disposal 8,500 8,500 7,183 1,317 84.5%
          **-5031-**-**-** Safety Program & Supplies 112,712 112,712 109,732 2,980 97.4%
          **-5032-**-**-** Equipment Rental 7,004 7,004 12,850 (5,846) 183.5% (4)
          **-5033-**-**-** Recruitment 2,316 2,316 3,016 (700) 130.2%
          **-5034-**-**-** Travel Expense/Tech. Conferences 73,736 73,736 16,189 57,547 22.0%
          **-5035-**-**-** Training Expense 73,052 73,052 33,138 39,914 45.4%
          **-5036-**-**-** Laboratory Supplies 121,144 121,144 113,631 7,513 93.8%
          **-5037-**-**-** Office Equipment 25,992 25,992 5,497 20,495 21.1%
          **-5038-**-**-** Permits 593,908 593,908 572,124 21,784 96.3% (3)
          **-5039-**-**-** Membership Dues/Fees 25,120 25,120 8,381 16,739 33.4%
          **-5044-**-**-** Offshore Monitoring 80,000 80,000 83,064 (3,064) 103.8%
          **-5045-**-**-** Offshore Biochemistry - 20B 30,004 30,004 - 30,004 -                      
          **-5046-**-**-** Effluent Chemistry 44,992 44,992 42,228 2,764 93.9%
          **-5047-**-**-** Access Road Expenses 45,000 45,000 - 45,000 -                      
          **-5048-**-**-** Storm Damage 21,000 21,000 9,662 11,338 0.5                    
          **-5049-**-**-** Biosolids Disposal 1,568,996 355,000 1,923,996 1,341,104 582,892 69.7%
          **-5050-**-**-** Contract Services Generators - 29A 28,008 28,008 19,958 8,050 71.3%
          **-5052-**-**-** Janitorial Services 101,004 101,004 58,387 42,617 57.8%

South Orange County Wastewater Authority
O & M & Environmental Safety Costs Summary1

For the Period Ended March 31, 2023

FY 2022-23 
Budget Actual %

Expended
(Over)/Under

Budget

Board 
Approved 

Expenditures*

Adjusted 
Budget

(in dollars)
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Exhibit E-1

South Orange County Wastewater Authority
O & M & Environmental Safety Costs Summary1

For the Period Ended March 31, 2023

FY 2022-23 
Budget Actual %

Expended
(Over)/Under

Budget

Board 
Approved 

Expenditures*

Adjusted 
Budget

(in dollars)

          **-5053-**-**-** Contract Serv - Digester Cleaning - 29E 60,000 60,000 33,762 26,238 56.3%
          **-5054-**-**-** Diesel Truck Maint 41,996 41,996 29,893 12,103 71.2%
          **-5055-**-**-** Diesel Truck Fuel 11,496 11,496 10,572 924 92.0% (2)
          **-5056-**-**-** Maintenance Equip. & Facilities (Solids) 361,000 361,000 250,129 110,871 69.3%
          **-5057-**-**-** Maintenance Equip. & Facilities (Liquids) 589,996 589,996 410,872 179,124 69.6%
          **-5058-**-**-** Maintenance Equip. & Facilities (Common) 90,008 90,008 74,503 15,505 82.8% (5)
          **-5059-**-**-** Maintenance Equip. & Facilities (Co-Gen) 715,996 125,000 840,996 802,617 38,379 95.4% (6)
          **-5060-**-**-** Maintenance Equip. & Facilities (AWT) 88,000 88,000 44,877 43,123 51.0%
          **-5061-**-**-** Mileage 3,652 3,652 3,639 13 99.6%
          **-5068-**-**-** MNWD Potable Water Supplies & Svcs. 44,000 44,000 18,946 25,054 43.1%
          **-5076-**-**-** SCADA Infrastructure 92,128 92,128 56,892 35,236 61.8%
          **-5077-**-**-** IT Direct 45,004 45,004 41,822 3,182 92.9% (3)
          **-5105-**-**-** Co-Generation Power Credit - Offset 1,050,000 1,050,000 745,637 304,363 71.0%
          **-5303-**-**-** Group Insurance Waiver 18,000 18,000 11,658 6,342 64.8%
          **-5305-**-**-** Medicare Tax Payments for Employees 2,388 2,388 1,522 866 63.7%
          **-5309-**-**-** Operating Leases 28,004 28,004 12,472 15,532 44.5%
          **-5705-**-**-** Monthly Car Allowance 35,400 35,400 23,698 11,702 66.9%
          **-5797-**-**-** Verily Stipends - WastewaterSCAN Monitoring - - (13,500) 13,500 0.0%
          **-5799-**-**-** Zephyr Wall Costs Share-O&M (14,000) (14,000) (14,000) - 100.0%
          **-6500-**-**-** IT Allocations in to PC's & Depts. 609,236 609,236 387,763 221,473 63.6%

     Total Other Expenses 11,589,052       1,065,000         12,654,052       9,351,738         3,302,314 73.9%

Total O&M Expenses 19,339,320 1,065,000 20,404,320 14,980,756 5,423,564 73.4%

1 This report intends to monitor the Annual Budget % Expended at the Project Committee and Functional Department levels.

The financial information contained in this report, in some cases, is based on the full accrual basis of accounting, whereby expenses
are recognized in the period in which the liability is incurred, i.e., payroll and fringe benefits.

There are instances where we will include the total expense for the entire accounting fiscal year if the information is available, i.e.,
property and liability insurance premiums.

The audited financial statements for the fiscal year recognize all expenses on the full accrual basis of accounting.

(1) Power emergencies to date between the three (3) Treatment Plants.
(2) Chemical, fuel, and utilities increased with inflation and supply chain disruptions more than budgeted.
(3) These are non-linear expenses that are primarily incurred in the first quarter of the Fiscal Year.
(4) Several pieces are being rented due to delays associated with receiving newly purchased units.
(5) JBL installed and replaced a failed welding fume hood. CTP implemented additional fire hardening recommendations from OCFA.
(6) Completed both 30k and 40k Cogen services for the Fiscal Year.

(7) The fringe rate was increased  to 60% year-to-date from the budgeted 52.2 % based on an updated forecast; the change is primarily due to lower labor costs; there are 
openings in O&M and Engineering.
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Exhibit E-1.2

02 - Jay B. Latham Plant
     Salary and Fringe
          02-5000-**-**-** Regular Salaries-O&M 1,699,352 1,699,352 1,184,936 514,416 69.7%
          02-5001-**-**-** Overtime Salaries-O&M 27,144 27,144 45,859 (18,715) 168.9% (1)
          02-5306-**-**-** Scheduled Holiday Work 37,836 37,836 26,583 11,253 70.3%
          02-5315-**-**-** Comp Time - O&M 8,056 8,056 7,018 1,038 87.1% (1)
          02-5401-**-**-** Fringe Benefits IN to PC's & Depts. 886,460 886,460 710,962 175,498 80.2% (15)
          02-5700-**-**-** Standby Pay 26,000 26,000 19,825 6,175 76.3%

     Total Payroll Costs 2,684,848 - 2,684,848 1,995,182 689,666 74.3%

     Other Expenses
          02-5002-**-**-** Electricity 534,828 50,000 584,828 545,170 39,658 93.2% (2)
          02-5003-**-**-** Natural Gas 165,128 70,000 235,128 199,518 35,610 84.9% (2)
          02-5004-**-**-** Potable & Reclaimed Water 26,004 26,004 21,426 4,578 82.4%
          02-5006-**-**-** Chlorine/Sodium Hypochlorite 9,000 9,000 26,440 (17,440) 293.8% (2)
          02-5007-**-**-** Polymer Products 319,544 40,000 359,544 281,142 78,402 78.2% (2)
          02-5008-**-**-** Ferric Chloride 255,252 40,000 295,252 241,031 54,221 81.6% (2)
          02-5009-**-**-** Odor Control Chemicals 23,568 23,568 21,890 1,678 92.9% (2)
          02-5010-**-**-** Other Chemicals - Misc. 1,000 1,000 - 1,000 -                    
          02-5011-**-**-** Laboratory Services 19,712 19,712 7,412 12,300 37.6%
          02-5012-**-**-** Grit Hauling 59,468 59,468 65,702 (6,234) 110.5% (2)
          02-5013-**-**-** Landscaping 77,004 77,004 52,655 24,349 68.4%
          02-5015-**-**-** Management Support Services 30,008 30,008 22,012 7,996 73.4%
          02-5017-**-**-** Legal Fees 4,996 30,000 34,996 18,822 16,174 53.8%
          02-5019-**-**-** Contract Services Misc. 82,000 82,000 82,598 (598) 100.7%
          02-5021-**-**-** Small Vehicle Expense 11,000 11,000 10,295 705 93.6% (3)
          02-5022-**-**-** Miscellaneous Expense 8,000 8,000 623 7,377 7.8%
          02-5023-**-**-** Office Supplies - All 29,000 29,000 11,253 17,747 38.8%
          02-5024-**-**-** Petroleum Products 11,000 11,000 6,261 4,739 56.9%
          02-5025-**-**-** Uniforms 34,008 34,008 31,835 2,173 93.6%
          02-5026-**-**-** Small Vehicle Fuel 10,004 10,004 5,642 4,362 56.4%
          02-5027-**-**-** Insurance - Property/Liability 167,039 167,039 161,680 5,359 96.8% (4)
          02-5028-**-**-** Small Tools & Supplies 38,000 38,000 22,491 15,509 59.2%
          02-5030-**-**-** Trash Disposal 3,000 3,000 1,381 1,619 46.0%
          02-5031-**-**-** Safety Program & Supplies 39,248 39,248 36,746 2,502 93.6%
          02-5032-**-**-** Equipment Rental 3,000 3,000 274 2,726 0.09                  
          02-5033-**-**-** Recruitment 1,000 1,000 1,301 (301) 130.1%
          02-5034-**-**-** Travel Expense/Tech. Conferences 20,596 20,596 4,900 15,696 23.8%
          02-5035-**-**-** Training Expense 25,352 25,352 11,264 14,088 44.4%
          02-5036-**-**-** Laboratory Supplies 21,000 21,000 16,178 4,822 77.0%
          02-5037-**-**-** Office Equipment 13,000 13,000 418 12,582 3.2%
          02-5038-**-**-** Permits 26,500 26,500 19,944 6,556 75.3% (4)
          02-5039-**-**-** Membership Dues/Fees 5,808 5,808 2,809 2,999 48.4%
          02-5049-**-**-** Biosolids Disposal 687,000 180,000 867,000 434,128 432,872 50.1%
          02-5050-**-**-** Contract Services Generators - 29A 10,004 10,004 15,907 (5,903) 159.0%
          02-5052-**-**-** Janitorial Services 47,000 47,000 27,391 19,609 58.3%
          02-5053-**-**-** Contract Serv - Digester Cleaning - 29E 60,000 60,000 33,762 26,238 56.3%
          02-5054-**-**-** Diesel Truck Maint 21,996 21,996 15,217 6,779 69.2%
          02-5055-**-**-** Diesel Truck Fuel 2,996 2,996 3,799 (803) 126.8% (2)
          02-5056-**-**-** Maintenance Equip. & Facilities (Solids) 150,000 150,000 154,382 (4,382) 102.9% (5)
          02-5057-**-**-** Maintenance Equip. & Facilities (Liquids) 230,000 230,000 167,238 62,762 72.7%
          02-5058-**-**-** Maintenance Equip. & Facilities (Common) 29,000 29,000 39,017 (10,017) 134.5% (6)
          02-5059-**-**-** Maintenance Equip. & Facilities (Co-Gen) 277,000 277,000 202,780 74,220 73.2%
          02-5061-**-**-** Mileage 2,148 2,148 1,254 894 58.4%
          02-5076-**-**-** SCADA Infrastructure 27,832 27,832 18,964 8,868 68.1%
          02-5077-**-**-** IT Direct 15,004 15,004 13,941 1,063 92.9% (4)
          02-5303-**-**-** Group Insurance Waiver 7,204 7,204 4,902 2,302 68.0%
          02-5309-**-**-** Operating Leases 22,000 22,000 12,472 9,528 56.7%
          02-5705-**-**-** Monthly Car Allowance 22,800 22,800 14,199 8,601 62.3%
          02-5797-**-**-** Verily Stipends - WastewaterSCAN Monitoring - - (4,500) 4,500 100.0%
          02-5799-**-**-** Zephyr Wall Costs Share-O&M (14,000) (14,000) (14,000) - 100.0%
          02-6500-**-**-** IT Allocations in to PC's & Depts. 211,980 211,980 134,918 77,062 63.6%

     Total Other Expenses 3,884,031 410,000 4,294,031 3,206,881 1,087,150 74.7%

Total Expenses 6,568,879 410,000 6,978,879 5,202,063 1,776,816 74.5%

South Orange County Wastewater Authority
O&M Budget vs. Actual Comparison by PC1

For the Period Ended March 31, 2023

FY 2022-23 
Budget Actual (Over)/Under

Budget
%

Expended

Board 
Approved 

Expenditures*

Adjusted 
Budget

(in dollars)
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Exhibit E-1.2

South Orange County Wastewater Authority
O&M Budget vs. Actual Comparison by PC1

For the Period Ended March 31, 2023

FY 2022-23 
Budget Actual (Over)/Under

Budget
%

Expended

Board 
Approved 

Expenditures*

Adjusted 
Budget

(in dollars)

05 - San Juan Creek Ocean Outfall
     Salary and Fringe
          05-5000-**-**-** Regular Salaries-O&M 108,564 108,564 85,188 23,376 78.5%
          05-5001-**-**-** Overtime Salaries-O&M 72 72 296 (224) 410.4%
          05-5306-**-**-** Scheduled Holiday Work 440 440 88 352 20.0%
          05-5315-**-**-** Comp Time - O&M - 32 (32) 100.0%
          05-5401-**-**-** Fringe Benefits IN to PC's & Depts. 56,628 56,628 51,113 5,515 90.3% (15)

     Total Payroll Costs 165,704 - 165,704 136,717 28,987 82.5%

     Other Expenses
          05-5015-**-**-** Management Support Services 125,004 45,000 170,004 35,605 134,399 20.9%
          05-5017-**-**-** Legal Fees 2,008 2,008 1,565 443 77.9%
          05-5022-**-**-** Miscellaneous Expense - 36 (36) 100.0%
          05-5026-**-**-** Small Vehicle Fuel 500 500 - 500 -                    
          05-5027-**-**-** Insurance - Property/Liability 18,420 18,420 17,191 1,229 93.3% (4)
          05-5031-**-**-** Safety Supplies 1,004 1,004 - 1,004 -                    
          05-5034-**-**-** Travel Expense/Tech. Conferences 5,592 5,592 2,623 2,969 46.9%
          05-5035-**-**-** Training Expense 2,500 2,500 31 2,469 0.01                  
          05-5036-**-**-** Laboratory Supplies 35,000 35,000 26,376 8,624 75.4%
          05-5038-**-**-** Permits 275,000 275,000 272,360 2,640 99.0% (4)
          05-5039-**-**-** Membership Dues/Fees 2,000 2,000 - 2,000 -                    
          05-5044-**-**-** Offshore Monitoring 40,000 40,000 43,492 (3,492) 108.7% (7)
          05-5045-**-**-** Offshore Biochemistry - 20B 15,004 15,004 - 15,004 -                    
          05-5046-**-**-** Effluent Chemistry 22,496 22,496 30,640 (8,144) 136.2% (8)
          05-5058-**-**-** Maintenance Equip. & Facilities (Common) 1,004 1,004 - 1,004 -                    
          05-6500-**-**-** IT Allocations in to PC's & Depts. 13,148 13,148 8,368 4,780 63.6%

     Total Other Expenses 558,680 45,000 603,680 438,286 165,394 72.6%

Total Expenses 724,384 45,000 769,384 575,003 194,381 74.7%

08 - Pre Treatment
     Salary and Fringe
          08-5000-**-**-** Regular Salaries-O&M 116,396 116,396 77,969 38,427 67.0%
          08-5401-**-**-** Fringe Benefits IN to PC's & Depts. 60,716 60,716 46,782 13,934 77.0% (15)

     Total Payroll Costs 177,112 - 177,112 124,751 52,361 70.4%

     Other Expenses
          08-5011-**-**-** Laboratory Services 3,004 3,004 1,610 1,394 53.6%
          08-5015-**-**-** Management Support Services 20,004 20,004 - 20,004 -                    
          08-5017-**-**-** Legal Fees 2,672 2,672 605 2,067 22.6%
          08-5018-**-**-** Public Notices/ Public Relations 3,732 3,732 - 3,732 -                    
          08-5021-**-**-** Small Vehicle Expense - 31A 1,100 1,100 - 1,100 -                    
          08-5022-**-**-** Miscellaneous Expense 1,984 1,984 - 1,984 -                    
          08-5026-**-**-** Small Vehicle Fuel - 37A 1,256 1,256 - 1,256 -                    
          08-5027-**-**-** Insurance - Property/Liability 6,141 6,141 5,731 410 93.3% (4)
          08-5028-**-**-** Small Tools & Supplies 3,600 3,600 109 3,491 3.0%
          08-5034-**-**-** Travel Expense/Tech. Conferences 3,496 3,496 1,158 2,338 0.33                  
          08-5035-**-**-** Training Expense 2,000 2,000 972 1,028 -                    
          08-5038-**-**-** Permits and Fines 504 504 - 504 -                    
          08-5039-**-**-** Membership Dues/Fees 796 796 452 344 56.8%
          08-6500-**-**-** IT Allocations in to PC's & Depts. 14,092 14,092 8,971 5,121 63.7%

     Total Other Expenses 64,381 - 64,381 19,608 44,773 30.5%

Total Expenses 241,493 - 241,493 144,359 97,134 59.8%

12 - Water Reclamation Permits
     Salary and Fringe
          12-5000-**-**-** Regular Salaries-O&M 88,952 88,952 27,912 61,040 31.4%
          12-5401-**-**-** Fringe Benefits IN to PC's & Depts. 46,400 46,400 16,747 29,653 36.1% (15)

     Total Payroll Costs 135,352 - 135,352 44,660 90,692 33.0%

     Other Expenses
          12-5015-**-**-** Management Support Services 164,996 164,996 - 164,996 0.0%
          12-5017-**-**-** Legal Fees 2,000 2,000 200 1,800 0.10                  
          12-5027-**-**-** Insurance - Property/Liability 8,884 8,884 8,291 593 93.3% (4)
          12-5034-**-**-** Travel Expense/Tech. Conferences 4,796 4,796 606 4,190 12.6%
          12-5038-**-**-** Permits 22,508 22,508 24,687 (2,179) 109.7% (4)
          12-5039-**-**-** Membership Dues/Fees 68 68 - 68 -                    
          12-6500-**-**-** IT Allocations in to PC's & Depts. 10,764 10,764 6,855 3,909 63.7%

     Total Other Expenses 214,016 - 214,016 40,640 173,376 19.0%

Total Expenses 349,368 - 349,368 85,299 264,069 24.4%
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South Orange County Wastewater Authority
O&M Budget vs. Actual Comparison by PC1

For the Period Ended March 31, 2023

FY 2022-23 
Budget Actual (Over)/Under

Budget
%

Expended

Board 
Approved 

Expenditures*

Adjusted 
Budget

(in dollars)

15 - Coastal Treatment Plant
     Salary and Fringe
          15-5000-**-**-** Regular Salaries-O&M 954,888 954,888 670,284 284,604 70.2%
          15-5001-**-**-** Overtime Salaries-O&M 11,216 11,216 17,280 (6,064) 154.1% (1)
          15-5306-**-**-** Scheduled Holiday Work 15,672 15,672 7,742 7,930 49.4%
          15-5315-**-**-** Comp Time - O&M 1,996 1,996 4,515 (2,519) 226.2% (1)
          15-5401-**-**-** Fringe Benefits IN to PC's & Depts. 498,120 498,120 402,170 95,950 80.7% (15)
          15-5700-**-**-** Standby Pay 17,000 17,000 7,020 9,980 41.3%

     Total Payroll Costs 1,498,892 - 1,498,892 1,109,010 389,882 74.0%

     Other Expenses
          15-5002-**-**-** Electricity 235,000 235,000 241,576 (6,576) 102.8% (2)
          15-5003-**-**-** Natural Gas 3,000 3,000 5,465 (2,465) 182.2%
          15-5004-**-**-** Potable & Reclaimed Water 25,004 25,004 16,408 8,596 65.6%
          15-5006-**-**-** Chlorine/Sodium Hypochlorite 90,000 90,000 76,842 13,158 85.4% (2)
          15-5007-**-**-** Polymer Products 1,000 1,000 - 1,000 -                    
          15-5008-**-**-** Ferric Chloride 70,000 55,000 125,000 110,823 14,177 88.7% (2)
          15-5009-**-**-** Odor Control Chemicals 52,004 52,004 38,597 13,407 74.2%
          15-5011-**-**-** Laboratory Services 20,000 20,000 6,698 13,302 33.5%
          15-5012-**-**-** Grit Hauling 21,004 21,004 15,298 5,706 72.8%
          15-5013-**-**-** Landscaping 57,000 57,000 45,627 11,373 80.0%
          15-5015-**-**-** Management Support Services 11,500 11,500 6,960 4,540 60.5%
          15-5017-**-**-** Legal Fees 5,000 5,000 1,565 3,435 31.3%
          15-5019-**-**-** Contract Services Misc. 110,000 110,000 85,683 24,317 77.9%
          15-5021-**-**-** Small Vehicle Expense - 31A 4,004 4,004 3,285 719 82.0%
          15-5022-**-**-** Miscellaneous Expense 1,000 1,000 276 724 27.6%
          15-5023-**-**-** Office Supplies - All 4,004 4,004 3,658 346 91.3%
          15-5024-**-**-** Petroleum Products 3,000 15,000 18,000 7,003 10,998 38.9% (9)
          15-5025-**-**-** Uniforms 9,000 9,000 9,416 (416) 104.6%
          15-5026-**-**-** Small Vehicle Fuel 2,000 2,000 2,217 (217) 110.9%
          15-5027-**-**-** Insurance - Property/Liability 72,916 72,916 68,050 4,866 93.3% (4)
          15-5028-**-**-** Small Tools & Supplies 9,000 9,000 10,255 (1,255) 113.9%
          15-5030-**-**-** Trash Disposal 2,996 2,996 2,631 365 87.8%
          15-5031-**-**-** Safety Supplies 32,804 32,804 28,594 4,210 87.2%
          15-5032-**-**-** Equipment Rental 1,000 1,000 - 1,000 -                    
          15-5033-**-**-** Recruitment 312 312 104 208 33.4%
          15-5034-**-**-** Travel Expense/Tech. Conferences 13,072 13,072 1,030 12,042 7.9%
          15-5035-**-**-** Training Expense 17,148 17,148 9,639 7,509 56.2%
          15-5036-**-**-** Laboratory Supplies 14,000 14,000 23,300 (9,300) 166.4% (10)
          15-5037-**-**-** Office Equipment 2,996 2,996 2,655 341 88.6%
          15-5038-**-**-** Permits 6,996 6,996 6,299 697 90.0%
          15-5039-**-**-** Membership Dues/Fees 4,800 4,800 1,689 3,111 35.2%
          15-5047-**-**-** Access Road Expenses 45,000 45,000 - 45,000 -                    
          15-5048-**-**-** Storm Damage 21,000 21,000 9,662 11,338 0.46                  
          15-5050-**-**-** Contract Services Generators 5,000 5,000 4,051 949 81.0% (4)
          15-5052-**-**-** Janitorial Services 12,004 12,004 10,606 1,398 88.4%
          15-5054-**-**-** Diesel Truck Maint - 31B 1,000 1,000 13 987 0.01                  
          15-5055-**-**-** Diesel Truck Fuel - 37B 500 500 755 (255) 1.51                  
          15-5057-**-**-** Maintenance Equip. & Facilities (Liquids) 144,996 144,996 95,489 49,508 65.9%
          15-5058-**-**-** Maintenance Equip. & Facilities (Common) 23,000 23,000 18,069 4,931 78.6% (11)
          15-5060-**-**-** Maintenance Equip. & Facilities (AWT) 38,000 38,000 22,301 15,699 58.7%
          15-5061-**-**-** Mileage 500 500 362 138 72.3%
          15-5076-**-**-** SCADA Infrastructure 32,296 32,296 18,964 13,332 58.7%
          15-5077-**-**-** IT Direct 15,000 15,000 13,941 1,059 92.9% (4)
          15-5303-**-**-** Group Insurance Waiver 3,600 3,600 2,714 886 75.4%
          15-5305-**-**-** Medicare Tax Payments for Employees 2,240 2,240 1,522 718 68.0%
          15-5705-**-**-** Monthly Car Allowance 4,200 4,200 3,166 1,034 75.4%
          15-5797-**-**-** Verily Stipends - WastewaterSCAN Monitoring - - (4,500) 4,500 100.0%
          15-6500-**-**-** IT Allocations in to PC's & Depts. 118,660 118,660 75,524 43,136 63.6%

     Total Other Expenses 1,368,556 70,000 1,438,556 1,104,280 334,277 76.8%

Total Expenses 2,867,448 70,000 2,937,448 2,213,290 724,158 75.3%

17 - Joint Regional Wastewater Reclamation and Sludge Handling
     Salary and Fringe
          17-5000-**-**-** Regular Salaries-O&M 1,844,716 1,844,716 1,245,546 599,170 67.5%
          17-5001-**-**-** Overtime Salaries-O&M 34,472 34,472 43,315 (8,843) 125.7% (1)
          17-5306-**-**-** Scheduled Holiday Work 32,244 32,244 25,703 6,541 79.7%
          17-5315-**-**-** Comp Time - O&M 6,868 6,868 6,635 233 96.6% (1)
          17-5401-**-**-** Fringe Benefits IN to PC's & Depts. 962,288 962,288 747,328 214,960 77.7% (15)
          17-5700-**-**-** Standby Pay 27,000 27,000 24,115 2,885 89.3%

     Total Payroll Costs 2,907,588 - 2,907,588 2,092,642 814,946 72.0%
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     Other Expenses
          17-5002-**-**-** Electricity 484,000 484,000 180,143 303,857 37.2%
          17-5003-**-**-** Natural Gas 100,072 135,000 235,072 213,645 21,427 90.9% (2)
          17-5004-**-**-** Potable & Reclaimed Water 36,000 36,000 21,167 14,833 58.8%
          17-5005-**-**-** Co-generation Power Credit (1,050,004) (1,050,004) (745,637) (304,367) 71.0%
          17-5006-**-**-** Chlorine/Sodium Hypochlorite 455,000 455,000 237,974 217,026 52.3%
          17-5007-**-**-** Polymer Products 469,004 30,000 499,004 438,972 60,032 88.0% (2)
          17-5008-**-**-** Ferric Chloride 363,004 30,000 393,004 401,320 (8,316) 102.1% (2)
          17-5009-**-**-** Odor Control Chemicals 42,000 42,000 49,746 (7,746) 118.4% (2)
          17-5010-**-**-** Other Chemicals - Misc. 1,004 1,004 - 1,004 -                    
          17-5011-**-**-** Laboratory Services 23,008 23,008 14,571 8,437 63.3%
          17-5012-**-**-** Grit Hauling - 21A 44,000 44,000 28,759 15,241 65.4%
          17-5013-**-**-** Landscaping 85,004 85,004 49,969 35,035 58.8%
          17-5015-**-**-** Management Support Services 24,996 24,996 6,960 18,036 27.8%
          17-5017-**-**-** Legal Fees 5,004 5,004 11,418 (6,414) 228.2%
          17-5019-**-**-** Contract Services Misc. 110,000 110,000 79,328 30,672 72.1%
          17-5021-**-**-** Small Vehicle Expense 7,000 7,000 9,578 (2,578) 136.8% (3)
          17-5022-**-**-** Miscellaneous Expense 5,004 5,004 2,096 2,908 41.9%
          17-5023-**-**-** Office Supplies - All 13,004 13,004 8,463 4,541 65.1%
          17-5024-**-**-** Petroleum Products 20,000 20,000 5,528 14,472 27.6%
          17-5025-**-**-** Uniforms 27,996 27,996 29,777 (1,781) 106.4%
          17-5026-**-**-** Small Vehicle Fuel 9,004 9,004 5,349 3,655 59.4%
          17-5027-**-**-** Insurance - Property/Liability 199,964 199,964 186,620 13,344 93.3% (4)
          17-5028-**-**-** Small Tools & Supplies 30,000 30,000 20,710 9,290 69.0%
          17-5030-**-**-** Trash Disposal 2,504 2,504 3,172 (668) 126.7%
          17-5031-**-**-** Safety Supplies 38,652 38,652 44,391 (5,739) 114.8%
          17-5032-**-**-** Equipment Rental 3,004 3,004 12,576 (9,572) 418.6% (12)
          17-5033-**-**-** Recruitment 1,004 1,004 1,611 (607) 160.5%
          17-5034-**-**-** Travel Expense/Tech. Conferences 20,592 20,592 2,791 17,801 13.6%
          17-5035-**-**-** Training Expense 25,148 25,148 11,201 13,947 44.5%
          17-5036-**-**-** Laboratory Supplies 25,144 25,144 24,108 1,036 95.9%
          17-5037-**-**-** Office Equipment 9,996 9,996 2,424 7,572 24.2%
          17-5038-**-**-** Permits 15,000 15,000 21,334 (6,334) 142.2%
          17-5039-**-**-** Membership Dues/Fees 5,804 5,804 3,432 2,372 59.1%
          17-5049-**-**-** Biosolids Disposal 881,996 175,000 1,056,996 906,977 150,020 85.8% (2)
          17-5050-**-**-** Contract Services Generators - 29A 13,004 13,004 - 13,004 -                    
          17-5052-**-**-** Janitorial Services 42,000 42,000 20,390 21,610 48.5%
          17-5054-**-**-** Diesel Truck Maint 19,000 19,000 14,664 4,336 77.2%
          17-5055-**-**-** Diesel Truck Fuel 8,000 8,000 6,018 1,982 75.2% (2)
          17-5056-**-**-** Maintenance Equip. & Facilities (Solids) 211,000 211,000 95,748 115,252 45.4%
          17-5057-**-**-** Maintenance Equip. & Facilities (Liquids) 215,000 215,000 148,146 66,854 68.9%
          17-5058-**-**-** Maintenance Equip. & Facilities (Common) 36,000 36,000 16,022 19,978 44.5%
          17-5059-**-**-** Maintenance Equip. & Facilities (Co-Gen) 438,996 125,000 563,996 599,837 (35,841) 106.4% (13)
          17-5060-**-**-** Maintenance Equip. & Facilities (AWT) 50,000 50,000 22,576 27,424 45.2%
          17-5061-**-**-** Mileage 1,004 1,004 2,023 (1,019) 201.5%
          17-5068-**-**-** MNWD Potable Water Supplies & Svcs. 44,000 44,000 18,946 25,054 43.1%
          17-5076-**-**-** SCADA Infrastructure 32,000 32,000 18,964 13,036 59.3%
          17-5077-**-**-** IT Direct 15,000 15,000 13,941 1,059 92.9% (4)
          17-5105-**-**-** Co-Generation Power Credit - Offset 1,050,000 1,050,000 745,637 304,363 71.0%
          17-5303-**-**-** Group Insurance Waiver 7,196 7,196 4,043 3,153 56.2%
          17-5305-**-**-** Medicare Tax Payments for Employees 148 148 - 148 -                    
          17-5309-**-**-** Operating Leases 6,004 6,004 - 6,004 -                    
          17-5705-**-**-** Monthly Car Allowance 8,400 8,400 6,332 2,068 75.4%
          17-5797-**-**-** Verily Stipends - WastewaterSCAN Monitoring - - (4,500) 4,500 100.0%
          17-6500-**-**-** IT Allocations in to PC's & Depts. 226,420 226,420 144,106 82,314 63.6%

     Total Other Expenses 4,956,080 495,000 5,451,080 4,163,365 1,287,715 76.4%

Total Expenses 7,863,668 495,000 8,358,668 6,256,007 2,102,661 74.8%

21 - Effluent Transmission Main
     Salary and Fringe
          21-5000-**-**-** Regular Salaries-O&M 1,156 1,156 - 1,156 -                    
          21-5401-**-**-** Fringe Benefits IN to PC's & Depts. 600 600 - 600 -                    

     Total Payroll Costs 1,756 - 1,756 - 1,756 0.0%

     Other Expenses
          21-5019-**-**-** Contract Services Misc. 18,996 18,996 - 18,996 -                    
          21-5027-**-**-** Insurance - Property/Liability - - - - -                    

     Total Other Expenses 18,996 - 18,996 - 18,996 0.0%

Total Expenses 20,752 - 20,752 - 20,752 0.0%
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23 - North Coast Interceptor
     Other Expenses
          23-5017-**-**-** Legal Fees - - - - - #N/A

Total Expenses - - - - - #N/A

24 - Aliso Creek Ocean Outfall
     Salary and Fringe
          24-5000-**-**-** Regular Salaries-O&M 117,060 117,060 78,438 38,622 67.0%
          24-5001-**-**-** Overtime Salaries-O&M 620 620 376 244 60.7%
          24-5306-**-**-** Scheduled Holiday Work 276 276 178 98 64.6%
          24-5401-**-**-** Fringe Benefits IN to PC's & Depts. 61,060 61,060 47,063 13,997 77.1% (15)

     Total Payroll Costs 179,016 - 179,016 126,056 52,960 70.4%

     Other Expenses
          24-5015-**-**-** Management Support Services 125,004 45,000 170,004 44,566 125,438 26.2%
          24-5017-**-**-** Legal Fees 2,008 2,008 1,565 443 77.9%
          24-5027-**-**-** Insurance - Property/Liability 17,884 17,884 16,691 1,193 93.3% (4)
          24-5031-**-**-** Safety Supplies 1,004 1,004 - 1,004 -                    
          24-5034-**-**-** Travel Expense/Tech. Conferences 5,592 5,592 3,081 2,511 55.1%
          24-5035-**-**-** Training Expense 904 904 31 873 0.03                  
          24-5036-**-**-** Laboratory Supplies 26,000 26,000 23,669 2,331 91.0%
          24-5038-**-**-** Permits 247,400 247,400 227,502 19,898 92.0%
          24-5039-**-**-** Membership Dues/Fees 5,844 5,844 - 5,844 -                    
          24-5044-**-**-** Offshore Monitoring 40,000 40,000 39,572 428 98.9% (7)
          24-5045-**-**-** Offshore Biochemistry - 20B 15,000 15,000 - 15,000 -                    
          24-5046-**-**-** Effluent Chemistry 22,496 22,496 11,588 10,908 51.5%
          24-5058-**-**-** Maintenance Equip. & Facilities (Common) 41-C 1,004 1,004 1,394 (390) 138.8% (14)
          24-6500-**-**-** IT Allocations in to PC's & Depts. 14,172 14,172 9,022 5,150 63.7%

     Total Other Expenses 524,312 45,000 569,312 378,679 190,633 66.5%

Total Expenses 703,328 45,000 748,328 504,735 243,593 67.4%

Total O&M Expenses 19,339,320       1,065,000         20,404,320       14,980,756       5,423,564         73.4%
19,339,320 19,339,320 10,492,664 8,846,656 0.543
19,339,320            -                          19,339,320            10,492,664.21      8,846,655.79        1                              

1 This report intends to monitor the Annual Budget % Expended at the Project Committee and Functional Department levels.

The financial information contained in this report, in some cases, is based on the full accrual basis of accounting, whereby expenses
are recognized in the period in which the liability is incurred, i.e., payroll and fringe benefits.

There are instances where we will include the total expense for the entire accounting fiscal year if the information is available, i.e.,
property and liability insurance premiums.

The audited financial statements for the fiscal year recognize all expenses on the full accrual basis of accounting.
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(3)

(4)

(5)

(6)

(7)

(8)

(9)

(10)

(11)

(12)

(13)

(14)

(15)

Staff is performing additional work in areas isolated by ongoing construction work that is not normally accessible for 
O&M work.

JBL installed and replaced a failed welding fume hood.

Toxicity exceedances at the SJCOO triggering accelerated testing and additional costs.

Power emergencies to date between the three (3) Treatment Plants.

Chemicals, fuel, and utilities increased with inflation and supply chain disruptions more than budgeted.

South Orange County Wastewater Authority
O&M Budget vs. Actual Comparison by PC

For the Period Ended March 31, 2023

Several older vehicles are being maintained.

These are non-linear expenses that are primarily incurred in the first quarter of the Fiscal Year.

The fringe rate was increased  to 60% year-to-date from the budgeted 52.2 % based on an updated forecast; the 
change is primarily due to lower labor costs; there are openings in O&M and Engineering.

Several pieces are being rented due to delays associated with receiving newly purchased units.

30,000-hour Cogen Service Completed.

O&M staff implementing recommendations in the new NPDES Permit.

New NPDES permit requirement for continuous TDS monitoring installation at M-001 sampler.

Refueling associated with several extended power outages.

Additional supplies for sampler maintenance and supply restocking.

CTP implemented additional fire hardening recommendations from OCFA.
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     Salary and Fringe
          01-5000-03-00-00 Regular Salaries-O&M 161,205             91,285               69,920 56.6%
          01-5401-03-00-00 Fringe Benefits IN to PC's & Depts. 84,092               54,771               29,321 65.1% (1)

     Total Payroll Costs 245,297             146,056             99,241 59.5%

     Other Expenses
          01-5022-03-00-00 Miscellaneous Expense 3,184                 1,035                 2,149 32.5%
          01-5023-03-00-00 Office Supplies - All 208                    59                      149 28.5%
          01-5031-03-00-00 Safety Supplies 306                    -                    306 -                    
          01-5034-03-00-00 Travel Expense/Tech. Conferences 6,439                 822                    5,617 12.8%
          01-5035-03-00-00 Training Expense 2,244                 -                    2,244 -                    
          01-5037-03-00-00 Office Equipment 408                    -                    408 -                    
          01-5039-03-00-00 Membership Dues/Fees 1,377                 204                    1,173 14.8%
          01-5061-03-00-00 Mileage 510                    23                      487 4.6%
          01-5309-03-00-00 Operating Leases 9,300                 12,732               (3,432) 136.9%
          01-5705-03-00-00 Monthly Car Allowance 4,200                 2,665                 1,535 63.5%
          01-5802-03-00-00 Shipping/Freight 312                    -                    312 -                    
          01-6500-03-00-00 IT Allocations in to PC's & Depts. 52,639               33,502               19,137 63.6%

     Total Other Expenses 81,127               51,043               30,084               62.9%

Total Engineering Expenses 326,424 197,099 129,325 60.4%

(1) The fringe rate was increased  to 60% year-to-date from the budgeted 52.2 % based on an updated forecast; the change is primarily due to 
lower labor costs; there are openings in O&M and Engineering.

South Orange County Wastewater Authority
Budget vs. Actual Comparison - Engineering

For the Period Ended March 31, 2023

FY 2022-23 
Budget Actual (Over)/Under

Budget

(in dollars)

%
Expended
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 Salary and Fringe
01-6000-04-00-00 Regular Salaries-Admin or IT 974,150  974,150  700,915  273,235 72.0%
01-6001-04-00-00 Overtime Salaries-Admin or IT 10,000  20,000  30,000  11,500  18,500 38.3% (1)
01-6315-04-00-00 Comp Time - Admin 5,000  5,000  1,699  3,301 34.0%
01-6401-04-00-00 Fringe Benefits IN to ADMIN or IT 508,162  508,162  420,549  87,614 82.8% (3)

 Total Payroll Costs 1,497,312  20,000  1,517,312  1,134,663  382,649 74.8%

 Other Expenses
01-6018-04-00-00 Public Notices/Public Relations 3,270  3,270  - 3,270 -  
01-6101-04-00-00 HR Recruitment & Employee Relations 29,190  29,190  9,846  19,344 33.7%
01-6102-04-00-00 Subscriptions 2,533  2,533  1,554  979 61.3%
01-6103-04-00-00 Contract Labor 30,000  30,000  6,302  23,698 21.0%
01-6200-04-00-00 Management Support Services 50,000  115,000  165,000  40,874  124,126 24.8%
01-6201-04-00-00 Audit 46,000  46,000  22,600  23,400 49.1%
01-6202-04-00-00 Legal 200,000  130,000  330,000  275,536  54,464 83.5%
01-6204-04-00-00 Postage 1,500  1,500  770  730 51.3%
01-6223-04-00-00 Office Supplies - Admin 4,294  4,294  1,799  2,495 41.9%
01-6224-04-00-00 Office Equipment Admin or IT 6,000  6,000  4,470  1,530 74.5%
01-6234-04-00-00 Memberships & Trainings 95,912  95,912  103,101  (7,189) 107.5% (2)
01-6239-04-00-00 Travel & Conference 25,000  25,000  13,990  11,010 56.0%
01-6241-04-00-00 Education Reimbursement 4,500  4,500  2,060  2,440 45.8%
01-6310-04-00-00 Miscellaneous 20,000  20,000  16,299  3,701 81.5%
01-6311-04-00-00 Mileage 569  569  494  75 86.8%
01-6317-04-00-00 Contract Services Misc 5,573  5,573  4,297  1,276 77.1%
01-6500-04-00-00 IT Allocations in to PC's & Depts. 117,968  117,968  75,082  42,886 63.6%
01-6601-04-00-00 Shipping/Freight 4,382  4,382  1,098  3,284 25.0%
01-6705-04-00-00 Monthly Car Allowance 12,000  12,000  9,046  2,954 75.4%

 Total Other Expenses 658,691  245,000  903,691  589,218  314,473  65.2%

Total Admin Expenses 2,156,003  265,000  2,421,003  1,723,881  697,122  71.2%

(1) Increased number of meetings.
(2) Inflationary impact on costs
(3) The fringe rate was increased  to 60% year-to-date from the budgeted 52.2 % based on an updated forecast; the change is primarily due to lower labor costs; there are openings in

O&M and Engineering.

%
Expended

South Orange County Wastewater Authority
Budget vs. Actual Comparison- Administration

For the Period Ended March 31, 2023

ActualFY 2022-23 
Budget

(Over)/Under
Budget

Board 
Approved 

Expenditures*

Adjusted 
Budget

(in dollars)
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Exhibit E-4

     Salary & Fringe
          01-6000-05-00-00 Regular Salaries-Admin or IT 106,310             80,909               25,401 76.1%
          01-6401-05-00-00 Fringe Benefits IN to ADMIN or IT 55,456               48,546               6,910 87.5% (2)

     Total Salary & Fringe 161,766             129,455             32,311 80.0%

     Other Expenses
          01-6028-05-00-00 Small Tools & Supplies 1,000                 -                     1,000 -                     
          01-6035-05-00-00 Training Expense 3,000                 -                     3,000 -                     
          01-6224-05-00-00 Office Equipment Admin or IT 600                    -                     600 -                     
          01-6234-05-00-00 Memberships & Trainings 12,850               1,810                 11,040 14.1%
          01-6239-05-00-00 Travel & Conference 1,500                 -                     1,500 -                     
          01-6300-05-00-00 Software Maintenance Agreements 60,433               35,862               24,571 59.3%
          01-6301-05-00-00 Hardware Maintenance Agreements 14,186               11,927               2,259 84.1% (1)
          01-6302-05-00-00 Cloud Subscriptions (Internet) 181,766             102,826             78,940 56.6%
          01-6303-05-00-00 Telecommunications 164,582             111,113             53,469 67.5%
          01-6305-05-00-00 IT Professional Services 53,500               23,890               29,610 44.7%
          01-6306-05-00-00 Small Hardware Purchases (< $5k) 28,900               13,932               14,968 48.2%
          01-6307-05-00-00 Small Software Purchases & Licenses (<$5k) 26,444               11,410               15,034 43.1%
          01-6308-05-00-00 IT Memberships 160                    -                     160 -                     
          01-6309-05-00-00 Operating Leases 64,173               52,799               11,374 82.3%
          01-6310-05-00-00 Miscellaneous 5,000                 -                     5,000 -                     
          01-6312-05-00-00 Computer & Photocopy Supplies -                     1,323                 (1,323) -                     

     Total Other Expenses 618,094             366,892             251,202 59.4%

Total Expenses before Allocation 779,860             496,347             283,513 63.6%

          IT Allocations (Out) to PC's & Depts
               01-6400-05-00-00 IT Allocations (OUT) to PC's & Depts. (779,860)            (496,347)            (283,513) 63.6%

          Total IT Allocations (Out) to PC's & Depts (779,860)            (496,347)            (283,513) 63.6%

(1) AVI SPL Maintenance for JBL Audio/Visual

(2) The fringe rate was increased  to 60% year-to-date from the budgeted 52.2 % based on an updated forecast; the change is primarily due to lower labor costs; 
there are openings in O&M and Engineering.

South Orange County Wastewater Authority
Budget vs. Actual Comparison-IT

For the Period Ended March 31, 2023
(in dollars)

FY 2022-23 
Budget Actual (Over)/Under

Budget
%

Expended
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Agenda Item                 5.C. 
 Board of Directors Meeting  
 Meeting Date:  June 1, 2023 

        
TO:   Board of Directors 
 
FROM:  Jim Burror, Acting General Manager/Director of Operations 
 
STAFF CONTACT: Mary Carey, Finance Controller 
 
SUBJECT:     FY2022-23 Administration and General Fund Budget Update 
 
 
Summary/Discussion 
 
The Board approved amendments to the Administration Budget at their May 4, 2023, meeting.  
The amendment to the Administration Budget included $20,000 for overtime and $130,000 for 
legal expenses.  The expenses in those two line items must also be allocated to the General Fund 
based on predetermined and approved percentages of the Administration Budget. 
 
Staff will request an updated budget amendment approval at the June 1, 2023, SOCWA Board 
meeting.  This is to properly allocate the budget approvals between the Administration Budget 
and General Fund Budget and designate the preferred allocation methods for the annual Use 
Audit as required in the JPA Agreement. 
 
Discussion/Analysis 
 
Actual expenses for the Administration Budget are automatically recorded to line items in the 
General Fund, where there are Board-approved allocations for those line items.  The following 
are the set percentages of the Administration Budget for the General Fund Budget: 
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Staff will be requesting the following updated amendments to the Administration and General 
Fund Budgets.  The total amendment value remains the same as approved at the May 5, 2023, 
Board meeting at $265,000: 
 

1. Rescind the budget amendment approval of $265,000 for the Administration Budget 
approved on May 4, 2023. 

 
2. Approve an Administration Budget amendment of $90,000 to address the following 

increases as follows and requires a simple majority of the Board: 
 
 
Budget line item Budget line description Requested budget 

increase 
01-6001  Overtime $10,000 
01-6202 Legal $65,000 
01-6200 Management Support Services - ADP $15,000 
 Total $90,000 

 
3. Approve a General Fund Budget amendment of $75,000 to address the following 

increases to be allocated using the allocation method (unequal) used with the adoption 
of the Budget and requires unanimous approval of the Board: 

 
Budget line item Budget line description Requested budget 

increase 
01-6001  Overtime $10,000 
01-6202 Legal $65,000 
 Total $75,000 

 
4. Approve a General Fund Budget amendment of $100,000 to address the following 

increases to be allocated to the seven agencies to remain in SOCWA after July 1, 2024, 
and requires unanimous approval of the Board: 

 
Budget line item Budget line description Requested budget 

increase 
01-6200 Management Support Services – Board 

Facilitators 
$100,000 

 Total $100,000 
 
Prior Related Project Committee or Board Action(s) 
 
The Board approved amendments to the Administration Budget totaling $265,000 at their May 
4, 2023, meeting. 
 
Fiscal Impact 
 
The total budget amendment to the Administration Budget and General Fund Budget is equal to 
the amount approved at the May 4, 2023, Board meeting. 
 
Recommended Action:  Committee Discussion/Direction/Action 
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TO:   Board of Directors  
 
FROM:  Jim Burror, Acting General Manager/Director of Operations 
 
SUBJECT:      February 2023 Operations Report 
  
 
Summary/Discussion 
 
The following selected operational reports are provided monthly to the Board of Directors. The 
operational reports included are as follows: 
 

1. Monthly Operational Report 
 
An eight (8) page overview and comparison of owner use of facilities, including influent 
and recycled water production. The pages include ongoing calculations used by SOCWA 
for billing the agencies. Other items include important statistics for regulatory compliance, 
visits by the public to the treatment works, and other vendor interactions. The information 
is broken down by facility and by Member Agency. 
 

2. SOCWA Ocean Outfall Discharges by Agency 
 
This data shows how much water is being discharged into the ocean each month and for 
the last 12 months. This data is presented for the agencies planning reuse projects to 
better understand the potential to expand water reuse in their service area. 
 

3. Beach Ocean Monitoring Report 
 

4. Recycled Water Report 
 

5. Pretreatment Report 
 
Fiscal Impact 
 
No change. 
 
Recommended Action:  Receive and file the Operational Reports. 
 

Agenda Item                  5.D. 
 Board of Directors Meeting 
 Meeting Date:  June 1, 2023 
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Monthly Operational Report 
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Events CTP RTP JBL Totals
Odor 0 0 0 0
Noise 0 0 0 0
Spills 0 0 0 0
Violations 0 0 0 0
Others 0 0 0 0

Key Parameters CTP RTP JBL TP1 JBL TP2 Totals
Influent (mgd) (1) 2.79 7.36 5.94 0.97 17.06
Effluent (mgd) 2.57 4.13 5.94 2.45 15.09
Peak Flow (mgd) 8.87 16.74 10.87 6.97 43.45
Influent BOD (mg/l) 356 326 328 481
Influent TSS (mg/l) 394 358 433 475
Effluent BOD (mg/l) 5.0 6.0 10.5 11.3
Effluent TSS (mg/l) 5.6 6.0 10.3 13.8
Effluent Turbidity (NTU) 2.2 3.0 5.4 6.1

(1) CTP Influent value does not include AWT backwash in this table.

Key Parameters CTP RTP JBL Totals
Average Flow (mgd) 0.44 3.23 0.00 3.66
Days of Operation (days) 20 25
Total Flow (million gallons) 13.1 96.8 109.9
Plant Irrigation (million gallons) 0.01 0.03 0.22
AWT Time Online (%) 97% 0.268 0.268

Wastewater Unit Definitions

mgd = million gallons per day
mg/l = milligram per liter also known as parts per million
NTU = Nephelometric Turbidity Units 

Plant Wastewater  Billing Characteristics

Excursion, Complaint, and Violation Events

Recycled Water (AWT) Operations

SOCWA Operational Report April, 2023
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Biosolids Management Site CTP RTP JBL Totals
Synagro Compost (tons) 82.2 0.0 82.2
Nursery Products (tons) 275.1 571.1 846.2
Prima Deshecha (tons) 68.2 134.0 202.2
Other:______________  (tons) 0.0 0.0 0.0
Total Processed (tons) 425.5 705.1 1,130.6

Task Type CTP RTP JBL Totals
Preventative Maintenance 141 285 183 609
Corrective Maintenance 11 65 57 133

Visitor Types CTP RTP JBL Totals
Regulatory 0 1 0 1
Member Agency 1 3 3 7
Residents 0 0 0 0
Others 9 4 16 29
Tours #/Visitors 2 0 0 2

Grit & Screenings CTP RTP JBL Totals
Simi Valley Landfill (tons) 8.0 13.6 NA 21.7

Chemical/Utility CTP RTP JBL Totals
Ferric Chloride (tons) NA 35.8 NA 35.8
Utility Power Purchase (kWh) 197,291 74,034 191,769 463,094
Cogen Power (kWh) 522,332 445,199 967,531
Natural Gas (Dth) 30 NA 1,041 1,071
Digester Gas to Engine (scfm) 8,431,878 5,632,258 14,064,136
Digester Gas to Boiler (scfm) 0 0
Digester Gas to Flares (scfm) 954,573 236,375 1,190,948
Digester Gas Power Savings $77,159
NA = Not Available at the time this report was generated.

Wastewater Unit Definitions
kWh = kilowatt hours
Dth = Dekatherms
scfm = standard cubic feet per minute

Chemical and Energy Utilization

Biosolids Management

Summary of Maintenance Activities

Grit Disposal Management

Site Visitors

SOCWA Operational Report April, 2023 (cont'd)
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Agency
CTP 

(mgd)
CTP (%)

RTP 
(mgd)

JBL  
(mgd)

JBL (%)
Total 
(mgd)

CLB 1.618 56.49% 1.62

EBSD 0.068 2.37% 0.07

SCWD 1.178 41.14% 1.689 24.43% 2.87
MNWD 0.000 0.00% 7.36 1.400 20.25% 8.76
CSJC 2.199 31.81% 2.20
SMWD 1.626 23.51% 1.63
Total 2.864 100.00% 7.36 6.914 100.00% 17.13

Agency
SJCOO 
(mgd)

SJCOO 
(%)

SJCOO 
Meter 
(mgd)

ACOO 
(mgd)

ACOO 
(%)

Total 
(mgd)

Notes

CLB 1.62 11.49% 1.62
EBSD 0.07 0.48% 0.07
SCWD 1.88 16.68% 0.80 5.65% 2.67 Includes Desalters
MNWD 2.28 20.22% 4.13 29.35% 6.41
ETWD 2.80 19.91% 2.80 Direct Outfall Only
CSJC 2.20 19.55% 2.20 Incudes Desalter
SMWD 1.65 14.65% 1.65 Includes Chiquita
CSC 3.25 28.90% 3.25 Direct Outfall Only
IRWD 4.66 33.12% 4.66 Direct Outfall Only
Total 11.25 100.00% 10.26 14.07 100.00% 25.32

 (Including Internal Waste Streams Used for Billing)

SOCWA Operational Report April, 2023 (cont'd)

Total Agency Outfall Flows by Outfall System-Billing Flows

Agency Wastewater Flows to SOCWA by Facility
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Agency
Own 

(mgd)
Own    
(%)

Budget 
(mgd)

Budget 
(%)

Month 
(mgd)(1)

Month (%)
FY Avg to 

Date (mgd)
FY Avg to 
Date (%)

CSJC 4.00 30.77% 2.210 26.25% 2.199 31.81% 2.19 29.61%
MNWD 3.00 23.08% 1.400 16.63% 1.400 20.25% 1.40 18.90%
SCWD 3.75 28.85% 1.610 19.12% 1.689 24.43% 1.71 23.09%
SMWD 2.25 17.31% 3.200 38.00% 1.626 23.51% 2.10 28.39%
Total 13.00 100.00% 8.420 100.00% 6.914 100.00% 7.41 100.00%

Agency Own 
(lbs/d)

Own    
(%)

Budget 
(lbs/d)

Budget 
(%)

Month 
(lbs/d)

Month (%) 36 Month 
Rol. Avg. 
(lbs/d) (2)

36 Month 
Rol. Avg. 

(%)

CSJC 11,572 30.00% 5,884 22.54% 6,192 30.97% 6,475 24.26%
MNWD 8,340 21.62% 6,169 23.63% 4,837 24.20% 5,997 22.47%
SCWD 7,715 20.00% 5,584 21.39% 3,346 16.74% 5,656 21.19%
SMWD 10,946 28.38% 8,473 32.45% 5,617 28.10% 8,566 32.09%
Total 38,573 100.00% 26,110 100.00% 19,991 100.00% 26,693 100.00%

Agency Own    (%) Budget 
(mgd)

Budget 
(%)

Month 
(mgd)

Month 
(%)

FY Avg to 
Date (mgd)

FY Avg to 
Date (%)

CSC 16.63% 13.300 16.63% 3.251 28.90% 2.761 24.35%
CSJC 11.08% 8.860 11.08% 2.199 19.55% 2.379 20.98%

MNWD(3) 15.51% 12.410 15.51% 2.275 20.22% 2.162 19.07%
SCWD 12.46% 9.970 12.46% 1.876 16.68% 1.893 16.69%
SMWD 44.32% 35.460 44.33% 1.648 14.65% 2.145 18.91%
Total 100.00% 80.000 100.00% 11.250 100.00% 11.339 100.00%

(1) Influent billing meter summary:
       a. CSJC is metered daily in the collection system. The area-velocity meter has an
           accuracy of +/- 20%.
       b. MNWD is assumed to be 1.4 mgd unless Treatment Plant 3A is discharging to the
           sewer. If other discharges occur, they are estimated.
       c. SCWD flows are the summation of the DPSD and Victoria PS meters. The two
           metering systems have an accuracy of +/- 10%.
       d. The Oso Trabuco sewer is metered daily in the collection system. The flows from
           MNWD are subtracted from the metering data collected to determine SMWD's
           flows. The metering system in the collection system has an accuracy of +/- 20%.
(2) The 36-month average is the average of the past 36 months. The Use Audit is based on
the last 3 Fiscal Years versus the average of the past 36 months.
(3) All monthly flow data for 3A is reported as part of MNWD's flow to the ocean outfall.

SOCWA Operational Report April, 2023 (cont'd)
FY Flow/Solids Summary-Billing

Project Committee No. 5 - San Juan Creek Ocean Outfall (SJCOO)

Project Committee No. 2 Liquids (JBL)

Project Committee No. 2 Solids (JBL)
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Agency
Own 

(mgd)
Own (%)

Budget 
(mgd)

Budget 
(%)

Month 
(mgd)

Month (%)
FY Avg to 

Date 
(mgd)

FY Avg to 
Date (%)

CLB 2.54 37.91% 1.496 55.22% 1.618 56.49% 1.483 54.17%
EBSD 0.20 2.99% 0.060 2.21% 0.068 2.37% 0.061 2.22%
SCWD 2.00 29.85% 1.153 42.56% 1.178 41.14% 1.194 43.61%
MNWD 1.96 29.25% 0.000 0.00% 0.000 0.00% 0.000 0.00%
Total 6.70 100.00% 2.709 100.00% 2.864 100.00% 2.737 100.00%

Agency
Budget 
Liquids 
(mgd)

Budget 
Liquids (%)

Month 
Plant 

Influent 
(mgd)

Month 
Centrate 

(mgd)

Month 
Total 

(mgd)(1)

Month 
Total (%)

FY Avg to 
Date 

(mgd)

FY Avg to 
Date (%)

CLB 0.00716 0.0942% 0.0000 0.0101 0.0101 0.1356% 0.0126 0.1638%
EBSD 0.00001 0.0001% 0.0000 0.0004 0.0004 0.0057% 0.0005 0.0067%
SCWD 0.00427 0.0562% 0.0000 0.0074 0.0074 0.0987% 0.0102 0.1332%
ETWD 0.01562 0.2055% 0.0000 0.0184 0.0184 0.2467% 0.0178 0.2322%
MNWD 7.57236 99.6439% 7.3571 0.0611 7.4182 99.5132% 7.6401 99.4641%
Total 7.59942 100.0000% 7.3571 0.0974 7.4545 100.0000% 7.6813 100.0000%
(1) Month total does not double count MNWD centrate. It is included in the Monthly Plant Influent too.

Project Committee No. 17 Liquids (RTP)

Project Committee No. 15 (CTP)

FY Flow/Solids Summary-Billing (cont'd)

SOCWA Operational Report April, 2023 (cont'd)
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Agency
Own 

(lbs/d)
Own    
(%)

Budget 
(lbs/d)

Budget 
(%)

Total 
Month 
(lbs)

Total 
Month 

(%)

FY Avg 
Total to 

Date (lbs)

FY Avg 
Total to 
Date (%)

CLB 5,605 11.22% 4,406 11.89% 90,084 10.38% 123,080 11.77%
EBSD 295 0.59% 177 0.48% 3,783 0.44% 5,064 0.48%
SCWD 4,480 8.96% 3,392 9.16% 65,598 7.56% 100,324 9.59%
ETWD 10,200 20.41% 5,305 14.32% 163,914 18.89% 172,805 16.52%
MNWD 29,395 58.82% 23,769 64.16% 544,261 62.73% 644,494 61.63%
Total 49,975 100.00% 37,049 100.00% 867,640 100.00% 1,045,767 100.00%

Agency Own    (%)
Budget 
(mgd)

Budget 
(%)

Month 
Outfall 
Flow 
(mgd)

Month 
Outfall 

Flow (%)

FY Avg 
Outfall 
Flow 
(mgd)

FY Avg 
Outfall 

Flow (%)

CLB 11.00% 5.500 11.00% 1.618 11.49% 1.483 12.48%
EBSD 0.78% 0.390 0.78% 0.068 0.48% 0.061 0.51%
ETWD 16.30% 8.151 16.30% 2.802 19.91% 2.619 22.04%
IRWD 15.76% 7.880 15.76% 4.661 33.12% 3.169 26.67%
MNWD 43.85% 21.924 43.85% 4.130 29.35% 3.848 32.38%
SCWD 12.31% 6.155 12.31% 0.795 5.65% 0.704 5.93%
Total 100.00% 50.000 100.00% 14.075 100.00% 11.883 100.00%

SOCWA Operational Report April, 2023 (cont'd)

Project Committee No. 17 Solids (RTP)

FY Flow/Solids Summary (cont'd)

Project Committee No. 24 (ACOO)
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SOCWA Operational Report April 2023 (cont’d) 
 
Select Critical Equipment Repairs 
 
JBL - PC2 
 
Replaced failing Plant No.1 Primary Covers. 
Repaired leaking water line near Aeration Tank #1. 
Replaced SJCOO pump controller sensor. 
Replaced and relocated the inoperable chemical pot for the hot water loop. 
Troubleshot Bleach Pump #3, which was not pumping bleach. 
Replaced worn pulsation dampener equipment for Bleach Pumps Nos. 1, 2, 3, and 4. 
Replaced failed stage 2/3 recirculation pump on Scrubber #2. 
Installed the new bleach tank for Scrubber #2, which was replaced under warranty. 
Troubleshot Cetrifuge #3, which was leaking centrate from the unit. 
Repaired failed bleach line in Building #35 Basement. 
Replaced failed Hot Water Pump #1 coupling, which was leaking. 
 
CTP - PC15 
 
Worked with SCE to install new power lines and conduits in the Plant. 
Worked with OC Parks to remediate fire flow debris impacting SOCWA’s access roads. 
Troubleshot and balance Blowers Nos. #1, #2  and #3. 
Replaced failed Scum pump 
Troubleshot WAS pump that failed. 
Troubleshot West RAS WAS MOV that was not operating. 
 
RTP - PC17 
 
Rebuilt Centrifuge #3, which was offline, waiting for delayed parts. 
Replaced failed fan belt of the Fresh Air Fan #17. 
Troubleshot Compressor #1, which was running very loudly. 
Troubleshot leaking Centrifuge #2. 
Replaced failed Magnehelic for Fresh Air Fan #15. 
Replaced and relocated failing Tank Drainage Pump #2. 
Replaced failed pressure switch on Equalized Sludge Pump #3. 
Repaired chemical line leaks for Scrubber #2. 
Troubleshot failed Polymer Pump #1. 
Replaced failed heat loop pressure regulator. 
Repaired WAS Pump #1, which was leaking oil.  
 
Support Services - ALL PC'S 
 
Replaced failed YSI controller and 2 YSI sensors on the SJCOO.  
Replaced failed high water level sensor on the Plant Sump Pump at JBL. 
Replaced failed level transmitter on the Emergency Godwin Pump #2 at JBL. 
Troubleshot the Plant #2 RAS and MLSS controllers at JBL. 
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SOCWA Operational Report April 2023 (cont’d) 
 
Select Critical Equipment Repairs (cont’d) 
 
Support Services - ALL PC'S (cont’d) 
 
Troubleshot the failing Polymer Tank Mixing Pump, which was making a loud noise at JBL. 
Troubleshot the Scrubber #2 Bleach Pump that failed at JBL. 
Troubleshot WAS pump that failed at CTP. 
Troubleshot West RAS WAS MOV that was not operating at CTP. 
Replaced failed DO probe caps for West #1 at CTP. 
Recalibrated West RAS flow meters because they were out of calibration, and the system was 
returning too much flow at CTP. 
Troubleshot and replaced failed secondary flow meter at CTP. 
Troubleshot and replaced failed scum pump at CTP. 
Troubleshot the Non-Potable Water Bleach Pump #1, which would not operate in “Auto.” 
Troubleshot the pond level sensor that was failing. 
Replaced failed motor on Ferric Pump #2, which had failed. 
Troubleshot failing Dynabelnd #3 that would not operate in “Auto.” 
Troubleshot the Cogen SCR failed sample pump that shut off the engine system. 
Troubleshot a shutdown of the Cogen compressor system. 
 
 
 
 
 
 
 
Items with a (*) have been identified as preventable repairs. 
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SOCWA Ocean Outfall 
Discharges by Agency 
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Agency SJCOO (mgd) SJCOO (%) ACOO (mgd) ACOO (%) Total (mgd)

CLB 1.62 11.49% 1.62
EBSD 0.07 0.48% 0.07
SCWD 1.88 16.68% 0.80 5.65% 2.67
MNWD 2.28 20.22% 4.13 29.35% 6.41
ETWD 2.80 19.91% 2.80
CSJC 2.20 19.55% 2.20
SMWD 1.65 14.65% 1.65
CSC 3.25 28.90% 3.25

IRWD 4.66 33.12% 4.66
Total 11.25 100.00% 14.07 100.00% 25.32

28,364

12-Month Running Total Discharge to Ocean Outfalls (AF)

Apr-23 2,282
Mar-23 2,926
Feb-23 2,440
Jan-23 2,812
Dec-22 2,532
Nov-22 2,224
Oct-22 1,582
Sep-22 1,386
Aug-22 1,382
Jul-22 1,422
Jun-22 1,389
May-22 1,481
Total 23,858

            or Acre-Feet per year equivalent

SOCWA Operational Report April, 2023 (cont'd)
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Beach / Ocean Monitoring 

Report 
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ALISO CREEK OCEAN OUTFALL MONITORING REPORT

April 2023

IRWD SOCWA SOCWA IRWD IRWD SCWD
LOS ALISOS WRP EL TORO WRP REGIONAL PLANT COASTAL PLANT IDP SGU ACWRF ACOO Rain

FLOW TSS cBOD SS FLOW TSS cBOD SS FLOW TSS cBOD SS FLOW TSS cBOD SS FLOW FLOW FLOW FLOW Fall

DATE MGD mg/L mg/L ml/L MGD mg/L mg/L ml/L MGD mg/L mg/L ml/L MGD mg/L mg/L ml/L MGD MGD MGD MGD inches

04/01/23 3.242 30.0 <0.3 3.706 21.3 12.0 0.1 8.070 5.6 14.0 0.1 2.912 5.2 7.0 0.1 0.787 0.572 0.000 19.289 0.00

04/02/23 3.234 26.0 45.0 <0.3 3.299 14.7 9.8 0.1 6.32 6.4 6.0 <0.1 2.934 6.4 7.0 <0.1 0.787 0.572 0.000 17.146 0.00

04/03/23 3.233 10.0 9.3 <0.3 4.182 14.3 0.5 5.580 5.8 5.0 <0.1 2.923 2.2 5.0 <0.1 0.000 0.571 0.000 16.489 0.00

04/04/23 3.591 9.3 24.0 <0.3 3.749 19.7 14.5 0.1 7.330 4.6 3.0 0.5 2.857 6.2 5.0 <0.1 0.477 0.570 0.000 18.574 0.00

04/05/23 3.367 9.7 24.0 <0.3 3.607 15.0 10.0 0.1 7.410 5.8 4.0 <0.1 2.810 6.6 4.0 <0.1 0.787 0.567 0.000 18.548 0.00

04/06/23 3.391 10.0 8.8 0.1 3.550 19.7 8.8 0.2 5.170 6.6 4.0 0.2 2.793 2.5 3.0 <0.1 0.787 0.567 0.000 16.258 0.00

04/07/23 3.773 14.0 0.2 3.200 26.3 8.4 0.3 4.590 5.8 5.0 <0.1 2.776 5.8 5.0 <0.1 0.787 0.576 0.000 15.702 0.00

04/08/23 3.192 12.0 0.1 2.958 21.3 11.1 0.1 5.280 5.6 2.814 6.2 7.0 0.787 0.565 0.000 15.596 0.00

04/09/23 3.232 14.0 9.4 0.1 3.345 18.3 6.1 0.1 5.640 5.8 7.0 <0.1 2.831 6.6 6.0 <0.1 0.788 0.530 0.000 16.366 0.00

04/10/23 3.245 14.0 6.7 0.1 3.649 11.7 0.1 4.240 8.0 7.0 0.1 2.775 2.0 4.0 <0.1 0.787 0.530 0.155 15.381 0.00

04/11/23 3.356 13.0 11.0 <0.1 2.829 19.0 8.0 0.1 3.780 7.0 6.0 0.1 2.058 7.4 5.0 <0.1 0.787 0.562 0.115 13.487 0.00

04/12/23 3.727 9.5 10.0 0.2 2.890 15.0 8.8 0.1 3.050 8.2 4.0 0.1 2.375 6.0 5.0 <0.1 0.787 0.549 0.114 13.492 0.00

04/13/23 3.578 14.0 16.0 0.1 2.951 19.3 6.4 <0.1 3.660 6.6 0.1 2.359 5.8 <0.1 0.787 0.533 0.151 14.019 0.01

04/14/23 3.377 10.0 24.0 0.1 3.587 22.8 6.9 <0.1 2.990 5.4 6.0 0.1 2.438 5.8 9.0 <0.1 0.787 0.538 0.133 13.850 0.00

04/15/23 3.204 8.5 <0.1 1.544 4.3 2.8 <0.1 2.300 5.2 5.0 2.412 5.0 5.0 0.787 0.526 0.139 10.912 0.00

04/16/23 3.199 15.0 12.0 0.1 4.434 16.8 7.6 <0.1 3.400 5.4 5.0 <0.1 2.479 6.0 6.0 <0.1 0.787 0.527 0.115 14.941 0.00

04/17/23 3.455 22.0 15.0 0.1 3.762 8.3 <0.1 4.110 <0.1 2.255 3.6 4.0 <0.1 0.787 0.526 0.040 14.935 0.00
04/18/23 3.452 11.0 12.0 0.1 3.410 19.8 9.2 <0.1 2.220 6.8 19.0 0.1 2.418 3.4 5.0 0.1 0.787 0.527 0.095 12.909 0.00

04/19/23 3.411 19.0 13.0 0.1 1.688 9.5 5.2 0.1 6.670 4.2 4.0 0.1 2.404 8.6 5.0 0.1 0.787 0.526 0.136 15.622 0.00

04/20/23 3.332 22.0 11.0 0.1 2.950 23.3 9.8 0.1 7.240 6.2 6.0 0.1 2.443 1.6 3.0 0.1 0.787 0.525 0.136 17.413 0.00

04/21/23 3.313 17.0 20.0 0.1 1.075 12.3 6.3 0.1 3.100 5.6 6.0 0.1 1.883 7.8 6.0 <0.1 0.787 0.522 0.136 10.816 0.00

04/22/23 3.271 13.0 0.1 1.788 15.3 9.4 0.1 2.590 5.2 6.0 2.067 9.8 6.0 0.787 0.507 0.139 11.149 0.00

04/23/23 3.250 12.0 8.5 <0.1 3.417 20.8 10.2 0.2 4.380 5.8 6.0 <0.1 2.403 3.8 5.0 <0.1 0.787 0.506 0.122 14.865 0.00

04/24/23 3.253 14.0 8.3 <0.1 2.894 21.7 0.3 3.370 4.8 4.0 0.1 1.759 1.4 2.0 <0.1 0.787 0.497 0.131 12.691 0.00

04/25/23 3.278 11.0 9.9 0.1 1.054 22.0 11.0 0.2 1.110 6.0 5.0 0.1 1.590 2.0 2.0 0.1 0.787 0.496 0.135 8.450 0.00
04/26/23 3.368 8.9 11.0 <0.1 1.171 19.0 9.1 0.1 1.420 6.4 4.0 0.1 2.669 5.6 5.0 <0.1 0.787 0.496 0.158 10.069 0.00

04/27/23 3.528 14.0 9.8 0.1 1.955 22.5 8.9 0.1 2.700 5.8 4.0 <0.1 2.775 11.0 3.0 <0.1 0.787 0.495 0.113 12.353 0.00

04/28/23 3.525 14.0 8.7 0.1 1.364 15.5 6.9 0.1 1.980 6.8 9.0 0.1 1.988 7.2 6.0 0.1 0.786 0.529 0.143 10.315 0.00

04/29/23 3.457 11.0 0.1 1.262 10.8 6.2 0.1 1.710 7.4 4.0 2.539 8.0 5.0 0.787 0.517 0.135 10.407 0.00

04/30/23 3.463 13.0 7.0 0.1 2.797 23.0 9.7 0.1 2.500 6.2 3.0 <0.1 2.689 7.2 5.0 <0.1 0.787 0.504 0.121 12.861 0.00

AVG 3.377 14.0 13.9 <0.1 2.802 17.4 8.6 <0.1 4.130 6.0 6.0 <0.1 2.481 5.6 5.0 <0.1 0.750 0.534 0.089 14.164
TOTAL 101.30 84.07 123.91 74.43 22.51 16.03 2.662 424.91 0.01
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Unified Beach Monitoring #1

South Orange County Wastewater Authority-Aliso Creek Ocean Outfall

REPORT FOR:  April  2023 REPORT FREQUENCY: Monthly

REPORT DUE:  June 1  2023 EXACT SAMPLE POINTS: As specified in Unified Monitoring Plan

SAMPLE SOURCE: Surf zone SAMPLES COLLECTED BY:SOCWA  Lab

TYPE OF SAMPLE: Grab SAMPLES ANALYZED BY: SOCWA  Lab

Tidal Condition: High Tide 08:11

Weather: Drizzle

COMMENTS:

Total Fecal Entero-

Coliform Coliform coccus Material of Sewage

CFU/100ml CFU/100ml CFU/100ml Origin Oil & Water H20 Water Water

STA# DATE TIME SM9222B SM9222D EPA 1600 Onshore Offshore Grease Odor Color Temp(F) Condition Outlet Birds

S3 04/03/23 08:00 170 <10 40 None None None None Green 54 Clear

S4 04/03/23 10:10 <10 <10 <2 None None None None Green Clear

S5 04/03/23 09:50 <10 <10 <2 None None None None Green Clear

S6 04/03/23 09:35 <10 <10 <2 None None None None Green Clear

WEST 04/03/23 09:30 40 <10 <2 None None None None Green Clear

S7 04/03/23 09:25 <10 10 4 None None None None Green Clear

S8 04/03/23 09:20 <10 10 10 None None None None Blue Clear

S9 04/03/23 09:05 <10 10 <2 None None None None Green Clear

ACM1 04/03/23 08:58 190 20 <10 None None None None Green Slightly Turbid Flowing

S10 04/03/23 08:40 <10 <10 4 None None None None Green Clear

S11 04/03/23 08:30 40 <10 2 None None None None Green Clear

S12 04/03/23 08:15 20 <10 <2 None None None None Green Clear

RECEIVING WATER LIMITATIONS:Single Sample Maximum - Total coliform density shall not exceed 10,000 per 100ml; Fecal coliform density shall not 
exceed 400 per 100ml; Enterococcus density shall not exceed 104 per 100ml.
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Unified Beach Monitoring #2

South Orange County Wastewater Authority-Aliso Creek Ocean Outfall

REPORT FOR:  April  2023 REPORT FREQUENCY: Monthly

REPORT DUE:  June 1, 2023 EXACT SAMPLE POINTS: As specified in Unified Monitoring Plan

SAMPLE SOURCE: Receiving water surf zone SAMPLES COLLECTED BY:SOCWA  Lab

TYPE OF SAMPLE: Grab SAMPLES ANALYZED BY: SOCWA  Lab

Tidal Condition: Low Tide 07:02

Weather: Overcast

COMMENTS: Duplicate at S-5

Total Fecal Entero-

Coliform Coliform coccus Material of Sewage

CFU/100ml CFU/100ml CFU/100ml Origin Oil & Water H20 Water Water

STA# DATE TIME SM9222B SM9222D EPA 1600 Onshore Offshore Grease Odor Color Temp(F) Condition Outlet Birds

S3 04/10/23 07:52 10 <10 6 None None None None Green Slightly Turbid

S4 04/10/23 09:58 <10 <10 <2 None None None None Green Slightly Turbid

S5 04/10/23 09:51 <10 <10 <2 None None None None Green 56 Slightly Turbid

S6 04/10/23 09:14 <10 <10 <2 None None None None Green Slightly Turbid

WEST 04/10/23 09:19 <10 <10 <2 None None None None Green Slightly Turbid

S7 04/10/23 09:24 <10 <10 <2 None None None None Green Slightly Turbid

S8 04/10/23 09:02 <10 <10 <2 None None None None Green Slightly Turbid

S9 04/10/23 08:59 <10 <10 <2 None None None None Green Slightly Turbid

ACM1 04/10/23 08:39 50 <10 2 None None None None Green Slightly Turbid Flowing

S10 04/10/23 08:32 <10 20 <2 None None None None Green Slightly Turbid

S11 04/10/23 08:27 10 <10 <2 None None None None Green Slightly Turbid

S12 04/10/23 08:22 10 <10 2 None None None None Green Slightly Turbid

RECEIVING WATER LIMITATIONS:Single Sample Maximum - Total coliform density shall not exceed 10,000 per 100ml; Fecal coliform density shall not 
exceed 400 per 100ml; Enterococcus density shall not exceed 104 per 100m
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Unified Beach Monitoring #3

South Orange County Wastewater Authority-Aliso Creek Ocean Outfall

REPORT FOR:  April  2023 REPORT FREQUENCY: Monthly

REPORT DUE:  June 1, 2023 EXACT SAMPLE POINTS: As specified in Unified Monitoring Plan

SAMPLE SOURCE: Receiving water surf zone SAMPLES COLLECTED BY:SOCWA  Lab

TYPE OF SAMPLE: Grab SAMPLES ANALYZED BY: SOCWA  Lab

Tidal Condition: High Tide 09:30

Weather: Drizzle

COMMENTS: Duplicate at S-5

Total Fecal Entero-

Coliform Coliform coccus Material of Sewage

CFU/100ml CFU/100ml CFU/100ml Origin Oil & Water H20 Water Water

STA# DATE TIME SM9222B SM9222D EPA 1600 Onshore Offshore Grease Odor Color Temp(F) Condition Outlet Birds

S3 04/17/23 07:52 10 10 10 None None None None Green Slightly Turbid

S4 04/17/23 10:09 <10 <10 <2 None None None None Green Slightly Turbid

S5 04/17/23 10:00 <10 <10 <2 None None None None Green 55 Slightly Turbid

S6 04/17/23 09:27 <10 <10 <2 None None None None Green Slightly Turbid

WEST 04/17/23 09:31 <10 <10 <2 None None None None Green Slightly Turbid

S7 04/17/23 09:37 <10 <10 <2 None None None None Green Slightly Turbid

S8 04/17/23 09:09 <10 <10 10 None None None None Green Slightly Turbid

S9 04/17/23 09:04 50 20 10 None None None None Green Slightly Turbid

ACM1 04/17/23 08:55 100 200 4 None None None None Green Slightly Turbid Flowing

S10 04/17/23 08:31 10 10 <2 None None None None Green Slightly Turbid

S11 04/17/23 08:26 10 10 <2 None None None None Green Slightly Turbid

S12 04/17/23 08:17 30 30 10 None None None None Green Slightly Turbid

RECEIVING WATER LIMITATIONS:Single Sample Maximum - Total coliform density shall not exceed 10,000 per 100ml; Fecal coliform density shall not 
exceed 400 per 100ml; Enterococcus density shall not exceed 104 per 100ml.
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Unified Beach Monitoring #4

South Orange County Wastewater Authority-Aliso Creek Ocean Outfall

REPORT FOR:  April  2023 REPORT FREQUENCY: Monthly

REPORT DUE:  June 1, 2023 EXACT SAMPLE POINTS: As specified in Unified Monitoring Plan

SAMPLE SOURCE: Receiving water surf zone SAMPLES COLLECTED BY:SOCWA  Lab

TYPE OF SAMPLE: Grab SAMPLES ANALYZED BY: SOCWA  Lab

Tidal Condition: Low Tide 08:08

Weather: Overcast

COMMENTS:

Total Fecal Entero-

Coliform Coliform coccus Material of Sewage

CFU/100ml CFU/100ml CFU/100ml Origin Oil & Water H20 Water Water

STA# DATE TIME SM9222B SM9222D EPA 1600 Onshore Offshore Grease Odor Color Temp(F) Condition Outlet Birds

S3 04/25/23 07:45 100 <10 <2 None None None None Green Clear

S4 04/25/23 10:03 <10 <10 <2 None None None None Green 55 Clear

S5 04/25/23 09:57 20 <10 <2 None None None None Green Clear

S6 04/25/23 09:00 20 <10 2 None None None None Green Clear

WEST 04/25/23 08:56 10 <10 <2 None None None None Green Clear

S7 04/25/23 08:52 <10 10 2 None None None None Green Clear

S8 04/25/23 08:43 10 <10 <2 None None None None Green Clear

S9 04/25/23 08:40 <10 <10 4 None None None None Green Clear

ACM1 04/25/23 08:20 200 20 20 None None None None Green Clear

S10 04/25/23 08:13 <10 10 2 None None None None Green Clear

S11 04/25/23 08:09 40 10 2 None None None None Green Clear

S12 04/25/23 08:05 30 <10 2 None None None None Brown Clear

RECEIVING WATER LIMITATIONS:Single Sample Maximum - Total coliform density shall not exceed 10,000 per 100ml; Fecal coliform density shall not  
exceed 400 per 100ml; Enterococcus density shall not exceed 104 per 100ml.
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Unified Beach Water Quality Sample Station Map – Aliso Creek Ocean Outfall 
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Aliso Creek Ocean Outfall

Unified Beach Water Quality Monitoring Stations

SOCWA's NPDES discharge permit requires participation in the South Orange County 
Unified Beach Water Quality Monitoring Program. The monitoring stations below are tested by
SOCWA at least once per week for Total and Fecal Coliform and Enterococcus Bacteria.

Station Location

S3 Three Arch Bay Beach; 10,000' down-coast from ACOO

S4 Ninth Street-1000 Steps; 5,000' down-coast from ACOO

S5 Laguna Lido Beach; 4,000 down-coast from ACOO

West West Street Drain; 2,000' down-coast from ACOO

S6 Table Rock Beach; 3,000' down-coast from ACOO

S7 Camel Point Beach; 2,000' down-coast from ACOO

S8 Aliso Beach south; 1,000' down-coast from ACOO

S9 Aliso Beach middle; at ACOO

ACM1 Aliso Beach at Aliso Creek Outlet

S10 Aliso Beach north; 1,000' up-coast of ACOO

S11 Treasure Island Beach; 2,000' up-coast of ACOO

S12 Goff Island Beach; 3,000' up-coast of ACOO
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MONITORING REPORT Off Shore Stations

South Orange County Wastewater Authority

DISCHARGE:  Aliso Creek Ocean Outfall
REPORT FOR: April 2023 REPORT FREQUENCY:  Monthly
REPORT DUE: June 1, 2023
SAMPLE SOURCE:  Receiving water, nearshore and offshore SAMPLING FREQUENCY:  Monthly
EXACT SAMPLE POINTS:  As specified in permit TYPE OF SAMPLE:  Grab
SAMPLES COLLECTED BY:  Seaventures/SOCWA staff
SAMPLES ANALYZED BY:  SOCWA  Lab

Comments: High Tide 09:52

Total Fecal Entero- 0 - None
Coliform Coliform coccus 1 - Mild

Sta Sample Sample CFU/100ml CFU/100ml CFU/100ml Sample Oil & Sewage 2 - Moderate
No. Depth Date SM9222B SM9222D EPA 1600 Time Grease Debris 3 - Severe

A-1 Surface 04/06/23 <2 <2 <2 07:56 0 0

A-1 Mid depth 04/06/23 <10 <10 <10

A-2 Surface 04/06/23 <2 2 <2 07:45 0 0

A-2 Mid depth 04/06/23 <10 <10 <10

A-3 Surface 04/06/23 <2 <2 <2 07:48 0 0

A-3 Mid depth 04/06/23 <10 <10 <10

A-4 Surface 04/06/23 <2 <2 <2 08:00 0 0

A-4 Mid depth 04/06/23 10 <10 <10

A-5 Surface 04/06/23 2 <2 <2 07:52 0 0

A-5 Mid depth 04/06/23 10 10 <10

B-1 Surface 04/06/23 <2 <2 <2 07:36 0 0

B-1 Mid depth 04/06/23 <10 <10 40

B-2 Surface 04/06/23 <2 <2 <2 08:09 0 0

B-2 Mid depth 04/06/23 10 <10 <10

N1 Surface 04/06/23 2 <2 <2 08:26 0 0

N2 Surface 04/06/23 4 <2 <2 08:25 0 0

N3 Surface 04/06/23 4 <2 <2 08:24 0 0

N4 Surface 04/06/23 10 <2 <2 08:23 0 0

N5 Surface 04/06/23 2 2 <2 08:22 0 0

N6 Surface 04/06/23 <2 <2 <2 08:20 0 0

N7 Surface 04/06/23 <2 <2 <2 08:18 0 0

REQUIREMENT:  (1) Floating particulates and grease and oil shall not be visible. (2) The   

discharge of wasteshall not cause aesthetically undesireable discoloration of the ocean surface.  
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Compliance Summary Report
Aliso Creek Ocean Outfall  2023

  
Agency - Facility Violation Constituent Effluent Limit Units Permit Reported Value Potential

Date Violation Limit Fine

IRWD -SGU 3/18/2023 TDS Not Monitored mgl weekly Not reported  $            3,000 

IRWD -SGU 3/18/2023 Turbidity Not Monitored ntu weekly Not reported  $            3,000 

ACOO Permit Order No. R9-2022-0006
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SOCWA and MEMBER AGENCY FACILITIES
ACOO Spill / Overflow Report Log - 2023

Order No. R9-2022-0006  ~  NPDES Permit No. CA0107611
Estimated Date

Reporting Responsible Volume Type of Receiving Reported Date
Agency Agency (Gallons) Discharge Location/Comments Waters To State Resolved

No spills during this monitoring period.
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SAN JUAN CREEK OCEAN OUTFALL MONITORING REPORT 

March 2023
CSJC SCWD

 J.B. LATHAM FACILITY SAN CLEMENTE WRP SMWD CHIQUITA WRP  3-A PLANT Desalter Desalter SJCOO Rain

FLOW TSS cBOD SS FLOW TSS cBOD SS FLOW TSS cBOD SS FLOW TSS cBOD SS FLOW FLOW FLOW Fall

DATE MGD mg/L mg/L ml/L MGD mg/L mg/L ml/L MGD mg/L mg/L ml/L MGD mg/L mg/L ml/L MGD MGD MGD inches

03/01/23 9.110 8.0 8.3 0.2 4.097 5.4 8.0 <0.1 0.000 1.841 15.6 11.5 <0.1 0.000 No Flow 14.500 0.37

03/02/23 9.580 8.7 6.7 <0.1 4.200 5.8 8.0 <0.1 0.007 1.7 1.7 <0.1 1.628 11.6 8.6 <0.1 0.000 0.195 15.720 0.00

03/03/23 8.850 8.0 12.3 <0.1 3.555 4.8 4.0 <0.1 0.000 1.512 13.2 10.8 ND 0.000 0.192 14.270 0.00

03/04/23 8.590 9.2 11.9 3.413 9.0 0.000 1.550 0.000 0.180 13.710 0.00

03/05/23 8.400 8.3 12.7 <0.1 3.477 0.000 1.567 0.000 0.178 13.460 0.03

03/06/23 8.490 9.8 9.3 <0.1 3.577 8.0 8.0 <0.1 0.000 1.487 17.4 10.0 <0.1 0.000 0.178 13.610 0.00

03/07/23 8.370 8.3 5.7 <0.1 2.945 6.8 9.0 <0.1 0.000 1.421 11.2 10.0 <0.1 0.000 0.189 12.850 0.00

03/08/23 8.150 9.6 8.0 <0.1 3.154 6.7 7.0 <0.1 0.009 1.1 2.1 <0.1 1.387 19.0 10.2 <0.1 0.000 0.193 13.160 0.00

03/09/23 8.130 11.1 7.6 <0.1 3.272 6.2 7.0 <0.1 0.000 1.391 10.0 8.8 <0.1 0.000 0.183 13.350 0.00

03/10/23 7.960 10.7 8.7 0.1 2.988 5.6 6.0 <0.1 0.000 1.631 7.6 6.8 0.1 0.000 0.179 12.770 0.83

03/11/23 9.540 15.9 12.3 3.919 8.0 0.000 1.577 0.000 0.172 14.960 0.11

03/12/23 9.010 15.1 15.8 <0.1 3.659 0.000 1.562 0.000 0.179 14.620 0.00

03/13/23 8.790 38.3 18.2 0.2 3.602 7.2 8.0 0.1 0.000 1.533 18.2 11.0 <0.1 0.000 0.179 14.060 0.00

03/14/23 8.540 23.6 11.3 0.1 3.596 6.0 7.0 <0.1 0.011 2.2 6.2 <0.1 2.280 16.0 11.8 <0.1 0.000 0.183 13.640 0.98

03/15/23 12.220 46.7 18.6 0.6 4.822 8.0 8.0 0.1 1.670 1.4 3.0 <0.1 2.443 15.4 9.4 <0.1 0.000 0.180 19.320 1.88

03/16/23 13.630 30.2 0.1 5.759 7.2 6.0 <0.1 0.006 5.2 2.2 <0.1 1.932 12.4 8.4 <0.1 0.000 0.179 25.230 0.01

03/17/23 9.830 10.2 8.2 <0.1 4.098 3.7 4.0 <0.1 0.000 1.830 10.0 8.4 0.1 0.000 0.198 16.600 0.00
03/18/23 9.090 9.7 10.0 3.776 7.0 0.000 1.789 0.000 0.194 15.200 0.00

03/19/23 8.810 16.4 11.7 <0.1 3.612 0.087 0.7 6.6 <0.1 1.684 0.000 0.193 14.650 0.02

03/20/23 8.840 23.0 26.7 <0.1 3.559 7.3 6.0 <0.1 0.078 2.1 7.4 <0.1 1.764 18.2 8.8 <0.1 0.000 0.185 14.620 0.11

03/21/23 9.270 8.2 7.0 <0.1 3.837 7.1 6.0 0.2 1.361 2.9 5.2 <0.1 2.363 17.4 12.5 <0.1 0.000 0.178 15.210 1.52

03/22/23 12.380 10.5 6.7 <0.1 4.631 6.9 6.0 <0.1 1.353 8.0 2.3 <0.1 1.968 13.4 9.1 <0.1 0.000 0.180 21.980 0.08

03/23/23 10.890 9.0 6.0 0.2 4.026 7.7 7.0 <0.1 0.148 3.6 3.2 <0.1 1.809 16.4 10.2 <0.1 0.000 0.199 19.130 0.11

03/24/23 10.130 7.7 5.3 0.1 3.928 5.4 5.0 <0.1 0.045 4.6 2.7 <0.1 1.736 9.2 8.4 <0.1 0.000 0.194 16.620 0.00

03/25/23 9.270 8.3 7.7 3.435 7.0 0.024 1.9 7.8 <0.1 1.625 0.000 0.194 15.150 0.00
03/26/23 8.930 7.7 9.3 <0.1 3.985 0.167 1.3 8.2 <0.1 1.666 0.000 0.193 14.540 0.00

03/27/23 8.940 11.0 9.3 <0.1 3.535 6.4 6.0 <0.1 0.002 8.2 7.1 <0.1 1.630 14.8 8.0 <0.1 0.000 0.194 14.770 0.00

03/28/23 8.700 7.4 9.7 0.1 3.625 7.4 7.0 <0.1 0.000 1.568 10.2 8.0 <0.1 0.000 0.198 13.990 0.00

03/29/23 8.460 8.3 5.3 <0.1 3.221 7.1 7.0 <0.1 0.414 4.9 2.4 0.1 1.746 14.4 11.6 <0.1 0.000 0.178 13.750 0.52

03/30/23 9.910 8.3 7.0 <0.1 3.938 7.3 7.0 <0.1 0.000 1.624 11.0 8.5 <0.1 0.000 0.189 16.260 0.26

03/31/23 9.410 6.7 6.3 <0.1 3.854 6.2 6.0 <0.1 0.002 1.8 2.5 <0.1 1.641 11.8 10.2 <0.1 0.000 0.194 15.230 0.00

AVG 9.362 13.4 10.1 <0.1 3.777 6.5 6.8 <0.1 0.174 3.2 4.4 <0.1 1.716 13.7 9.6 <0.1 0.000 0.181 15.385
TOTAL 290.220 117.095 5.384 53.185 0.000 5.600 476.930 6.83

72



Unified Beach Monitoring #1

South Orange County Wastewater Authority-San Juan Creek Ocean Outfall

REPORT FOR:  March  2023 REPORT FREQUENCY: Monthly

REPORT DUE:  May 1, 2023 EXACT SAMPLE POINTS: As specified in Unified Monitoring Plan

SAMPLE SOURCE: Receiving water surf zone SAMPLES COLLECTED BY:SOCWA Lab

TYPE OF SAMPLE: Grab SAMPLES ANALYZED BY: SOCWA Lab

Tidal Condition: High Tide 832

Weather: Clear

COMMENTS:

Total Fecal Entero-

Coliform Coliform coccus Material of Sewage

CFU/100ml CFU/100ml CFU/100ml Origin Oil & Water H20 Water Water
STATION

# DATE TIME SM9222B SM9222D EPA 1600 Onshore Offshore Grease Odor Color Temp(F) Condition Outlet Birds

S0 03/07/23 08:05 80 40 20 None None None None Blue Clear

S1 03/07/23 08:10 40 200 36 None None None None Blue 53 Clear

S2 03/07/23 09:08 40 <20 60 None None None None Blue Clear

DSB5 03/07/23 09:15 2200 200 280 None None None None Blue Clear Flowing

S3 03/07/23 08:20 40 <20 6 None None None None Blue Clear

DSB4 03/07/23 08:22 40 <20 <2 None None None None Blue Clear

S5 03/07/23 08:37 20 <20 2 None None None None Blue Clear

DSB1 03/07/23 08:34 20 <20 <2 None None None None Blue Clear

SJC1 03/07/23 08:15 300 <100 100 None None None None Blue Clear Flowing
RECEIVING WATER LIMITATIONS:Single Sample Maximum - Total coliform density shall not exceed 10,000 per 100ml; Fecal coliform density shall not 
exceed 400 per 100ml; Enterococcus density shall not exceed 104 per 100ml.

73



Unified Beach Monitoring #2

South Orange County Wastewater Authority-San Juan Creek Ocean Outfall

REPORT FOR:  March  2023 REPORT FREQUENCY: Monthly

REPORT DUE:  May 1, 2023 EXACT SAMPLE POINTS: As specified in Unified Monitoring Plan

SAMPLE SOURCE: Receiving water surf zone SAMPLES COLLECTED BY:SOCWA Lab

TYPE OF SAMPLE: Grab SAMPLES ANALYZED BY: SOCWA Lab

Tidal Condition: Low Tide 1006

Weather: Overcast

COMMENTS:

Total Fecal Entero-

Coliform Coliform coccus Material of Sewage

CFU/100ml CFU/100ml CFU/100ml Origin Oil & Water H20 Water Water
STATION

# DATE TIME SM9222B SM9222D EPA 1600 Onshore Offshore Grease Odor Color Temp(F) Condition Outlet Birds

S0 03/14/23 09:55 200 60 <20 None None None None Brown 56 Slightly Turbid

S1 03/14/23 10:05 100 20 <20 None None None None Green Slightly Turbid

S2 03/14/23 09:25 6800 600 520 None None None None Brown Turbid

DSB5 03/14/23 09:15 4400 280 300 None None None None Brown Turbid

S3 03/14/23 10:20 100 <20 <20 None None None None Green Slightly Turbid

DSB4 03/14/23 10:25 300 <20 40 None None None None Green Slightly Turbid

S5 03/14/23 10:35 200 <20 <20 None None None None Green Slightly Turbid

DSB1 03/14/23 10:40 100 20 <20 None None None None Green Slightly Turbid

SJC1 03/14/23 09:40 7300 200 600 None None None None Brown Turbid Flowing
RECEIVING WATER LIMITATIONS:Single Sample Maximum - Total coliform density shall not exceed 10,000 per 100ml; Fecal coliform density shall not 
exceed 400 per 100ml; Enterococcus density shall not exceed 104 per 100ml.
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Unified Beach Monitoring #3

South Orange County Wastewater Authority-San Juan Creek Ocean Outfall

REPORT FOR:  March  2023 REPORT FREQUENCY: Monthly

REPORT DUE:  May 1, 2023 EXACT SAMPLE POINTS: As specified in Unified Monitoring Plan

SAMPLE SOURCE: Receiving water surf zone SAMPLES COLLECTED BY:SOCWA Lab

TYPE OF SAMPLE: Grab SAMPLES ANALYZED BY: SOCWA Lab

Tidal Condition: High Tide 09:25

Weather: Partly Cloudy

COMMENTS:

Total Fecal Entero-

Coliform Coliform coccus Material of Sewage

CFU/100ml CFU/100ml CFU/100ml Origin Oil & Water H20 Water Water
STATION

# DATE TIME SM9222B SM9222D EPA 1600 Onshore Offshore Grease Odor Color Temp(F) Condition Outlet Birds

S0 03/21/23 13:05 4000 700 1700 None None None None Brown Turbid

S1 03/21/23 13:15 6000 1200 1600 None None None None Brown Turbid

S2 03/21/23 12:45 19000 12000 11000 None None None None Brown Turbid

DSB5 03/21/23 12:20 29000 8000 12000 None None None None Brown Turbid Flowing

S3 03/21/23 13:25 8000 1000 1300 None None None None Brown Turbid

DSB4 03/21/23 13:30 1000 900 800 None None None None Brown Turbid

S5 03/21/23 13:40 3000 400 800 None None None None Brown Turbid

DSB1 03/21/23 13:50 1000 500 1300 None None None None Brown 57 Turbid

SJC1 03/21/23 12:50 39000 22000 12000 None None None None Brown Turbid Flowing
RECEIVING WATER LIMITATIONS:Single Sample Maximum - Total coliform density shall not exceed 10,000 per 100ml; Fecal coliform density shall not 
exceed 400 per 100ml; Enterococcus density shall not exceed 104 per 100ml.
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Unified Beach Monitoring #4

South Orange County Wastewater Authority-San Juan Creek Ocean Outfall

REPORT FOR:  March  2023 REPORT FREQUENCY: Monthly

REPORT DUE:  May 1, 2023 EXACT SAMPLE POINTS: As specified in Unified Monitoring Plan

SAMPLE SOURCE: Receiving water surf zone SAMPLES COLLECTED BY:SOCWA  Lab

TYPE OF SAMPLE: Grab SAMPLES ANALYZED BY: SOCWA  Lab

Tidal Condition: Low Tide 10:44

Weather: Clear

COMMENTS:

Total Fecal Entero-

Coliform Coliform coccus Material of Sewage

CFU/100ml CFU/100ml CFU/100ml Origin Oil & Water H20 Water Water
STATION

# DATE TIME SM9222B SM9222D EPA 1600 Onshore Offshore Grease Odor Color Temp(F) Condition Outlet Birds

S0 03/28/23 09:18 40 <20 <20 None None None None Green Slightly Turbid

S1 03/28/23 09:15 20 <20 <20 None None None None Green 52 Slightly Turbid

S2 03/28/23 09:40 600 100 100 None None None None Brown Turbid

DSB5 03/28/23 09:55 3000 100 200 None None None None Brown Turbid

S3 03/28/23 09:05 40 20 20 None None None None Green Slightly Turbid

DSB4 03/28/23 09:00 <20 <20 <20 None None None None Green Slightly Turbid

S5 03/28/23 08:55 60 <20 <20 None None None None Green Slightly Turbid

DSB1 03/28/23 08:45 <20 <20 <20 None None None None Green Slightly Turbid

SJC1 03/28/23 09:25 1200 200 200 None None None None Brown Turbid Flowing
RECEIVING WATER LIMITATIONS:Single Sample Maximum - Total coliform density shall not exceed 10,000 per 100ml; Fecal coliform density shall not
exceed 400 per 100ml; Enterococcus density shall not exceed 104 per 100ml.
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San Juan Creek Ocean Outfall

Unified Beach Water Quality Monitoring Stations

SOCWA's NPDES discharge permit requires participation in the South Orange County Unified
Beach Water Quality Monitoring Program. The monitoring stations below are tested by 
SOCWA at least once per week for Total and Fecal Coliform and Enterococcus Bacteria.

Station Location
DSB 5 Doheny Beach – North Creek Outlet   1500’ up-coast from SJCOO

S2 Doheny Beach- Midway between Jetty and San Juan Creek 

SJC1 San Juan Creek Mouth – up-coast from SJCOO

S0 Doheny Beach at Outfall; surf line over SJCOO

S1 Doheny Beach Campground;  1,000’ down-coast from SJCOO

DSB 4 Doheny State Beach;    1,900’ down-coast from SJCOO

S3 South Day Use;     2000’ down-coast from SJCOO

S5 Doheny Beach near overpass;   3000’ down-coast from SJCOO

DSB 1 End of Doheny State Beach;   3500’ down-coast from SJCOO
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MONITORING REPORT Offshore

South Orange County Wastewater Authority

DISCHARGE:  San Juan Creek Ocean Outfall
REPORT FOR: March 2023 REPORT FREQUENCY:  Monthly

REPORT DUE: May 1, 2023
SAMPLE SOURCE:  Receiving water, nearshore and offshore SAMPLING FREQUENCY:  Monthly
EXACT SAMPLE POINTS:  As specified in permit TYPE OF SAMPLE:  Grab
SAMPLES COLLECTED BY:  Seaventures/SOCWA staff
SAMPLES ANALYZED BY:  SOCWA  Lab

Comments: High Tide 09:35

Total Fecal Entero- 0 - None
Coliform Coliform coccus 1 - Mild

Station Sample Sample CFU/100ml CFU/100ml CFU/100ml Sample Oil & Sewage 2 - Moderate
No. Depth Date SM9222B SM9222D EPA 1600 Time Grease Debris 3 - Severe

A-1 Surface 03/09/23 <2 <2 <2 09:30 0 0

A-1 Mid depth 03/09/23 30 <10 <10

A-2 Surface 03/09/23 <2 <2 <2 09:38 0 0

A-2 Mid depth 03/09/23 20 10 10

A-3 Surface 03/09/23 <2 <2 <2 09:42 0 0

A-3 Mid depth 03/09/23 10 <10 <10

A-4 Surface 03/09/23 <2 <2 <2 09:48 0 0

A-4 Mid depth 03/09/23 <10 <10 <10

A-5 Surface 03/09/23 <2 <2 <2 09:44 0 0

A-5 Mid depth 03/09/23 300 140 30

B-1 Surface 03/09/23 <2 <2 <2 08:26 0 0

B-1 Mid depth 03/09/23 90 20 <10

B-2 Surface 03/09/23 <2 <2 <2 09:58 0 0

B-2 Mid depth 03/09/23 <10 <10 <10

N1 Surface 03/09/23 <2 <2 <2 09:17 0 0

N2 Surface 03/09/23 <2 <2 <2 09:14 0 0

N3 Surface 03/09/23 2 <2 <2 09:12 0 0

N4 Surface 03/09/23 8 <2 <2 09:07 0 0

N5 Surface 03/09/23 6 2 2 09:05 0 0

N6 Surface 03/09/23 8 <2 <2 09:03 0 0

REQUIREMENT:  (1) Floating particulates and grease and oil shall not be visible. (2) The 
discharge of waste shall not cause aesthetically undesireable discoloration of the ocean surface.  
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Agency Violation Constituent Effluent Limit Units Permit Reported Value Potential
Date Violation Limit Fine

SJCOO Permit Order No. R9-2022-0005

Compliance Summary Report
San Juan Creek Ocean Outfall  2023

No monitoring violations during this period.
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SOCWA and MEMBER AGENCY FACILITIES
SJCOO Spill / Overflow Report Log - 2023

Order No. R9-2022-0005  ~  NPDES Permit No. CA0107417
Estimated Date

Reporting Responsible Volume Type of Receiving Reported Date
Agency Agency (Gallons) Discharge Location/Comments Waters To State Resolved

No spills during this monitoring period.
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Agency - Facility Violation Constituent Effluent Limit Units Permit Reported Value Remarks

Date Violation Limit

TCWD - RRWRP 1/3/2023 TDS 12 month mg/L 1000 1078
SOCWA - RTP 1/9/2023 TDS 12-Month mg/L 1000 1274
SOCWA - RTP 1/9/2023 TDS Daily Maximum mg/L 1100 1230
SOCWA - RTP 1/9/2023 Manganese 12-Month mg/L 0.05 0.100
SOCWA - CTP 1/9/2023 Manganese 12-Month mg/L 0.05 0.130

MNWD - 3A 1/9/2023 TDS 12-Month mg/L 1000 1169
MNWD - 3A 1/9/2023 TDS Daily Maximum mg/L 1100 1230
MNWD - 3A 1/9/2023 Manganese 12-Month mg/L 0.05 0.08

TCWD - RRWRP 2/7/2023 TDS 12 month mg/L 1000 1170
SOCWA - RTP 2/2/2023 TDS 12-Month mg/L 1000 1086
SOCWA - RTP 2/2/2023 TDS Daily Maximum mg/L 1100 1390
SOCWA - RTP 2/2/2023 Manganese 12-Month mg/L 0.05 0.110
SOCWA - CTP 2/2/2023 Manganese 12-Month mg/L 0.05 0.080

TCWD - RRWRP 3/7/2023 TDS 12 month mg/L 1000 1083
SOCWA - RTP 3/2/2023 TDS 12-Month mg/L 1000 1307
SOCWA - RTP 3/2/2023 TDS Daily Maximum mg/L 1100 1480
SOCWA - RTP 3/2/2023 Manganese 12-Month mg/L 0.05 0.110
SOCWA - CTP 3/2/2023 Manganese 12-Month mg/L 0.05 0.080

Waste Discharge Requirement Order 97 - 52
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Recycled Water Report 
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QUARTERLY  RECYCLED  WATER  MONITORING
 Monitoring Period Ending: Mar 31, 2023

Constituent Units 12-month Avg TCWD SMWD Oso SMWD Chiquita SMWD Nichols MNWD-3A MNWD-RTP SCWD-CTP
Maximum 12-month 12-month 12-month 12-month 12-month 12-month 12-month

 Permit Limit Average Average Average Average Average Average Average
 

***
TDS mg/L 1000 1083.00 Offline 943.00 865.00 1163.00 1307.00 1053.00
Chloride mg/L 375 246.00 Offline 216.00 229.00 231.00 277.00 314.00
Sulfate mg/L 400 394.00 Offline 276.00 234.00 393.00 373.00 368.00
Sodium mg/L None 56.00 Offline 168.00 175.00 - 198.00 195.00
Alkalinity mg/L None - Offline - - - 296.00 205.00
Adjusted SAR Ratio None 4.95 Offline 5.28 5.28 4.05 4.68 4.73
Iron mg/L 0.3 .01 Offline .11 .01 .16 .24 .15
Manganese mg/L 0.05 .01 Offline .04 .01 0.08 .11 .08
MBAS mg/L 0.5 ND Offline ND ND ND ND ND
Boron mg/L 0.75 .32 Offline .32 .30 .37 .29 .35
Fluoride mg/L None .65 Offline .66 .96 .74 .74 .93
Total Organic Carbon mg/L None 5.50 Offline 12.90 8.30 1.90 10.40 7.80

*** The CTP 12-month permit limits are listed below:
 TDS 1200 mg/L

Chloride 400 mg/L
 Sulfate 500 mg/L

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY
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Annual

Agency Jan '23 Feb '23 Mar '23 Apr '23 May '23 Jun '23 Jul '23 Aug '23 Sep '23 Oct '23 Nov '23 Dec '23 Totals

CSJC 1 3-A Plant/MNWD .00 .00 -1.79 -8.63 -10.42

CSJC 2 Chiquita/SMWD .29 4.74 .71 21.18 26.92

CSJC 3 Non-Domestic Well 10.40 27.80 5.70 7.90 51.80

ETWD Region 8 16.43 40.04 12.22 89.54 158.24

IRWD
4 IRWD - 8 21.73 53.01 10.23 48.46 133.43
4 IRWD - 9 8.13 22.80 2.69 29.28 62.90

SCWD SOCWA CTP 5.64 44.41 9.09 40.22 99.36

MNWD  JRP 174.19 247.35 149.73 297.08 868.35

3-A Plant 130.46 6.55 .00 57.46 194.47
5 CTP 1.07 4.00 .00 .00 5.07

SMWD Oso Creek

Chiquita 546.20 452.32 555.10 489.33 2042.96

Nichols 1.50 1.35 1.52 1.34 5.71

TCWD RRWRP 56.19 37.03 34.85 28.41 156.48

TOTALS 972.20 941.41 780.04 1101.57 3795.22

1 Denotes transfer of recycled water from MNWD (3A Plant) for use in the CSJC service area.  Not counted as additional production.

2 Denotes recycled water purchased from SMWD Chiquita-WRP used in the CSJC service area. Not counted as additional production.

3 Denotes nondomestic groundwater produced from wells used for landscape irrigation.

4 IRWD production is from recycled water production, nonpotable water wells, and surface water impoundments

5 Denotes transfer of recycled water from SCWD (SOCWA CTP) for use in the MNWD service area.  Not counted as additional production.

                   Note:  All of ETWD reclaimed water produced and used in Region 8.

NR = No Report

SOCWA Service Area

Recycled Water Production (ac-ft) 

2023

Facility or      

Region
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Pretreatment Report 
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Agenda Item                 5.E.       
 Legal Counsel Review: No  
 Meeting Date:  June 1, 2023 

        
TO:   Board of Directors    
 
FROM:  Jim Burror, Acting General Manager/Director of Operations 
 
STAFF CONTACT: Katie Greenwood, Source Control Manager 
     
SUBJECT:     Monthly Pretreatment Report – April and May 2023  
 San Juan Creek Ocean Outfall  
 NPDES Permit #CA0107417  Order # R9-2022-0005 
 Aliso Creek Ocean Outfall 
 NPDES Permit #CA0107611 Order # R9-2022-0006 
 
 
Summary of Program Activities 
 
Staff continues to utilize the CA Manufacturers Directory, submitted will serve notices, and 
business licensing data to identify industrial users (IUs) and update each member agency (MA) 
industrial waste survey (IWS) spreadsheet. Please see “Summary of IWS Activities” table below.  
 
The dry weather season officially started April 15th and dry weather diversion connections are 
allowed to be re-opened and connected to sewer facilities. The City of Dana Point confirmed that 
it started the Salt Creek Ozone Treatment Facility on April 24, 2023, and that all diversions were 
opened mid-May. As of May 15, 2023, CLB had only opened about half of its diversions. Staff 
expects all diversions to be opened by June 1, 2023.  
 
Permit Related Activities 
 
The following Wastewater Discharge (WD) Permits, Special Wastewater Discharge (SWD) 
Permits, Nuisance Water-Special Wastewater Discharge (NSWD) Permits, Non-Industrial 
Wastewater Discharge (NIWD) forms, and BMP letters were issued or are in the process of being 
drafted for issuance: 
 
CSC/SMWD – Prima Deshecha Landfill (PDL) – On February 14, 2022, SOCWA received a WD 
Permit Application submitted on behalf of Orange County Waste & Recycling (OCWR) for 
proposed discharge from a treatment system for landfill gas condensate stream produced at PDL. 
A final project treatment design was submitted to SOCWA on October 11, 2022. Staff presented 
a summary report to the SOCWA Engineering Committee during the November 10, 2022, 
meeting.  Additionally, CSC and SOCWA Staff met with the applicant on March 8, 2023, to further 
discuss pilot study results and regulatory concerns. Staff have drafted a final response letter 
pending approval of CSC and SMWD Staff.  
 
SCWD – NSWD Permit No. SCWD-N4-010 for Three Arch Bay – Staff are working with SCWD 
and Three Arch Bay (TAB) Staff to add and reflect three new dry weather diversion connection 
points. Due to Staff turnover, SCWD and TAB temporarily placed construction design and 
diversion connection on hold. On May 10, 2023, TAB’s Engineer submitted one of three designs 
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for approval. Once fully approved and constructed, SCWD will amend the existing Agreement or 
create a new Agreement between SCWD and TAB and then a new Permit will be created, or the 
existing Permit modified prior to the new diversions being connected to sewer facilities. 
 
SCWD - Burnham-Ward Properties LLC - The County of Orange - Dana Point Harbor 
Revitalization Project – On July 26, 2022, Staff received a SWD Permit Application to discharge 
water encountered during construction activities over a three-year period. SOCWA provided a 
response letter to the application on September 19, 2022, stating concerns and a request for 
additional documentation and monitoring data. The applicant submitted additional monitoring data 
on January 31, 2023. During an in-person meeting with applicant and its Staff on February 8, 
2023, SOCWA relayed the need to further study the impact to its JBL facility, as recommended 
by the Carollo JBL TP Salt Study, and figure treatment costs should discharge to the sewer 
commence. The applicant agreed to pay for the additional study and sign a commitment letter 
stating such. A scope of work from Carollo Engineering for the model and study was provided on 
May 11, 2023, to the applicant for review.  
 
MNWD – Confluent Medical Technologies located at 27721 La Paz Rd Ste. A, Laguna Niguel, 
CA 92677. On March 17, 2023, Staff received a permit application for discharge of quench water 
associated with an extrusion process. Staff inspected the process on March 28, 2023, and 
determined that the effluent is subject to 40 CFR Part 463 – Plastics Molding and Forming Point 
Source Category, Subpart A – Contact Cooling. There are no pretreatment standards for this 
category. However, an EPA memo issued on December 5, 2022, names the Plastics Molding and 
Forming Category as a known discharge of PFAS and recommends PFAS pollution prevention 
and source reduction through permit prescribed BMPs and requirements and quarterly monitoring 
for 40 PFAS parameters.  Therefore, Staff is drafting a BMP based permit for MNWD’s 
consideration to regulate the site more easily as needed.  
 
MNWD – Mission Viejo County Club – On March 28, 2023, SOCWA received a SWD Permit 
Application for a fabricated RO treatment plant for removing TDS from secondary effluent, 
supplied by MNWD, for reuse as golf-course irrigation water. SOCWA Staff has drafted a Class 
IV SWD Permit to allow the discharge of brine and cleaning-in-place (CIP) wastewater associated 
with the RO treatment plant. The draft was distributed on May 4, 2023, to MNWD and applicant 
Staff for comment and review prior to issuance.  
 
SOCWA – SWD Permit No. SOCWA-4-006-05-24 - On April 6, 2023, IRWD submitted a 
dewatering SWD Permit Application for groundwater discharges associated with a required sewer 
improvement construction project. Staff issued a Class IV SWD Permit on May 15, 2023.  
 
SMWD – WD Permit No. 1-004-06-28 – Applied Medical Resources – Renewal WD Permit to 
continue to allow the batch discharge of passivation and tumbling wastewater. Staff received the 
renewal permit application on March 23, 2023, and distributed the draft renewal permit to SMWD 
Staff for review and signature on May 1, 2023. Staff expects the renewal to be issued on time with 
an effective date of June 1, 2023 and an expiration date of May 31, 2028. 
 
CLB – SWD Permit No. CLB-4-001-10-27 - Chevron GW treatment site located on the property 
of the Laguna Surf Resort – Chevron and its consultants submitted documentation on May 8, 
2023, from State regulators verifying site clean-up and closure releasing Chevron of its 
responsibilities. Pending final inspection, Staff expects to issue a permit termination letter.  
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Trainings and Committee Meetings Attended  
 
On May 17-19, 2023, Staff attended NACWA’s Annual Pretreatment Workshop. The workshop 
focused on PFAS regulations from a Federal, State, and local program perspective. Staff 
continues to help lead breakout session discussions for EPA Region 9. Staff also continue to 
attend the annual pretreatment committee meeting to share and receive national news as it 
relates to wastewater rules and regulations.  
 
Inspections 
 
SOCWA Staff will soon start the process of conducting its required annual site inspections and 
monitoring/sampling of all SIU/CIU’s in the SOCWA service area. This is a required activity of the 
SOCWA pretreatment program. The information and data obtained from these required activities 
will be incorporated into the SOCWA Pretreatment Annual Report. 
 
On May 23, 2023, Staff inspected Chevron’s GW clean-up sewer connection and sampling site 
located on the property of the Laguna Surf Resort. The goals of the inspection were to 1.) fully 
grasp what equipment was to be removed since the State granted full closure of the site prior to 
sewer discharge permit termination, 2.) facilitate a conversation between Resort, City and 
Chevron Staff, and 3.) understand what other wastewater discharge permits may be needed for 
the Resort Site for regulating non-stormwater discharges. 
 
Summary of IWS Activities in SOCWA’s Service Area - YTD through May 17, 2023 

MA IUs Events Permits NIWD BMPs FSEs OSEs DSEs Closed Enforcement 
Total 
IUs 

CLB (S) 0 3 2 5 8 110 15 0 0 143 
CSC (S) 0 10 35 18 181 1265 37 1 1 1546 
CSJC (S) 24 3 27 59 139 1682 28 9 0 1937 
ETWD (M) 0 3 88 0 262 131 50 0 0 487 
EBSD (U) 0 1 0 0 0 0 0 0 0 1 
IRWD (S) 0 4 51 21 63 914 18 0 0 1071 
MNWD (S) 42 6 120 38 644 2123 149 8 0 3080 
SMWD (S) 16 6 19 20 215 826 52 2 0 1138 
SCWD (S) 0 8 33 7 148 186 15 0 0 397 
TCWD (S) 2 0 11 0 7 33 2 0 0 51 
SOCWA (S) 0 3 1 0 0 0   0 0 4 
Totals 84 47 387 168 1667 7270 366 20 1 9855 

 
(S) = SOCWA conducts PT program                   NIWD = Non-industrial Waste Discharger   YTD = Year to Date 
(M) = MA conducts PT program /w SOCWA        BMP = Best Management Practices           OSE = Other Surveyed Establishment 
(U) = Urban Diversion Only                                  FSE = Food Service Establishment             DSE = Dental Surveyed Establishment 
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Agenda Item                 5.E. 
 Board of Directors Meeting 
 Meeting Date:  June 1, 2023 

        
TO:   Board of Directors  
 
FROM:  Jim Burror, Acting General Manager/Director of Operations 
 
STAFF CONTACTS: David Baranowski, Director of Engineering 
     
SUBJECT:    Capital Improvement Program Status Report (May)  
 
 
The status of the SOCWA Capital Improvement Program is presented in the tables on the 
following pages. Below are updates for the month of May for the major construction projects 
currently underway at SOCWA facilities. 
 
J.B. Latham Package B 
Plant 1 Basin Repairs, DAF Rehabilitation, Energy Building seismic retrofit, and minor 
rehabilitation of Digester 4: 
 
The project is nearing completion. The contractor has demobilized. Staff is working with the 
Construction Management team to close out all outstanding items.  
  
Environmental Mitigation for the Coastal Treatment Plant Sludge Force Main Replacement 
Project 
Restoration and improvements around Aliso Creek as required by the construction permits for the 
replacement of the force main from the Coastal Treatment Plant to the Regional Treatment Plant: 
 
The area disturbed by construction has been 
reseeded with native species and is being 
monitored by a team of biologists. Staff are 
working with an environmental consultant, Dudek, 
on the planning of the mitigation work that is 
required by the project permits.  
 
The rain events earlier this year resulted in 
significant mud flows covering the trail adjacent to 
the Coastal fire burn area. Staff is in contact with 
OC Parks and OC Public Works as they try to 
stabilize the burned hillside. Beyond the burn 
area, the rains provided much needed water for 
the rest of the hydroseed. Native vegetation is 
beginning to establish itself within the site.  
 
 
 
Recommended Action:  Information Item.  
 

 
Photo of vegetation growth along Aliso 
Creek 
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Revised

Project Number Project Name
 FY 23 Spending 

Forecast 
Status Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

3220/32212L Facility Improvements B 2,574,581$    Construction nearing completion C C C

3215/3252/ 

32231L
Electrical System Upgrades 250,000$      Design underway D D D D B&A C C C

3222/3234 Centrate Piping Reconstruction 112,074$      Design underway D D D D B&A C C

32234L
Chlorine Contact Basin Isolation Gates and 

Structural Rehab
100,000$      D D B&A C

32226L/32235L/ 

3253
Effluent Pump Station Upgrades 158,750$      D D D B&A

32232C Administration Building Roof Reconstruction 100,000$      B&A C C

32233S Scum Line Replacement 25,000$      D D B&A C

32231C Process Water Repiping 50,000$      P P P D

3216/32225S Energy Building Upgrades 125,000$      D D D D

36221O Surge System Air Valve Replacement 39,064$      Coordinating with Ops P P C C

3541-000 Export Sludge System Construction (2020) -$    
Pipe complete and mitigation work 

ongoing
ENV ENV ENV ENV ENV ENV ENV ENV

35228L Aeration System Upgrades 50,000$      Diffusers delivered D D D D B&A C C C

3525 Personnel Building Reconstruction 308,632$      Design underway D D D D D B&A C C

35221L Auxiliary Blower Building Roof 50,000$      D B&A C C

3522AL Drainage Pump Station 125,000$      Design underway D D D D D

35238L
Odor Control Scrubber/Foul Air System 

Reconstruction
100,000$      P D D D

35238L Relocate Influent Flow Meters 25,000$      Work completed by Ops C

3722AL/C/S MCC A, C, G, H Replacement 107,156$      Design underway D D D D D D D D

3758/3759 AWT No.2 Reconstruction (2020) -$    MNWD to manage construction D D D D

47224C Consequence of Failure Analysis 75,000$      Study underway P P P P

3742 Aeration System Upgrades 52,000$      P P P

PC 17 - Regional Treatment Plant

SOCWA CIP Workplan

FY 2022/2023 FY 2023/2024

PC 2 - J.B. Latham Treatment Plant

PC 5 - San Juan Creek Ocean Outfall

PC 15 - Coastal Treatment Plant
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Revised

Project Number Project Name
 FY 23 Spending 

Forecast 
Status Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

SOCWA CIP Workplan

FY 2022/2023 FY 2023/2024

3107 (B/C/D)/ 

3108 (E)

Air Valve Replacement Construction (D) 

(2021)
200,000$            Design underway D D D D D B&A C C

3101/31221B Trail Bridge Crossing (D) -$                    Planning/design underway P P P P P P P P

3480 Internal Seal Replacement 60,100$              Design underway D D D B&A C C

P   Planning

CA   Condition Assessment

ENV   Environmental/Permitting

D   Design

B&A   Bidding and Award

C   Construction

PC 21 - Effluent Transmission Main

PC 24 - Aliso Creek Ocean Outfall
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Agenda Item  5.F. 
 Board of Directors Meeting 
 Meeting Date: June 1, 2023 

 
TO:  Board of Directors  
 
FROM: David Baranowski, Director of Engineering 
 
SUBJECT: Capital Improvement Construction Projects Progress and Change Order 
             Report (May) [Project Committee Nos. 2, 15 & 17] 
 
 
Overview 
 
Attached are the updated CIP reports for active construction projects. Please note that there are 
no new change orders.  
 
Project Updates 
 
JBL Package B: 
The project is nearly complete. Staff continue to work with the Construction Management team to 
close out all outstanding items.  
 
JBL Admin Building Roofing Replacement: 
The contract has been awarded and the staff are working with the contractor to schedule the work.  
 
CTP AWMA Road Guardrail Replacement: 
The contract has been awarded and the staff are working with the contractor to schedule the work.  
 
 
Recommended Action: Information Item.  
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Project Financial Status
Project Committee 2
Project Name Package B

Project Description

Cash Flow Project Completion

Collected 24,161,057.00$    Schedule 100%

Expenses 23,237,408.08$    Budget 97%

Contracts
Company PO No. Original Change Orders* Amendments Total Invoiced

Olsson 13497 17,325,000.00$       $      1,301,867.89  $    18,626,867.89 18,486,864.83$      
Butier 13647 895,727.00$            $      1,005,251.00  $      1,900,978.00 1,883,687.00$        
Carollo 13616 846,528.00$            $         616,037.00  $      1,462,565.00 1,287,240.86$        

TetraTech 13605 94,000.00$              $                        -    $           94,000.00 93,884.70$             
Ninyo & Moore 14279 49,399.00$              $           30,000.00  $           79,399.00 50,166.27$             

ADS Environmental 16452 107,200.00$            $                        -    $         107,200.00 61,875.00$             
Hallsten 16578 251,422.00$            $           16,715.25  $         268,137.25 -$                        
Dudek 17401 48,360.00$              $                        -    $           48,360.00 36,270.00$             

19,617,636.00$       $      1,318,583.14  $      1,651,288.00  $    22,587,507.14 21,899,988.66$      
*Values include change orders to be reviewed by Engineering Committee and deductive change orders

Contingency
Area Project Code Amount ** Change Orders Total Remaining Percent Used

Liquids 3220-000 969,679.00$            $         868,639.46  $         101,039.54 89.6%
Common 3231-000 38,120.00$              $             3,305.76  $           34,814.24 8.7%

Solids 3287-000 1,544,449.00$         $      1,378,252.68  $         166,196.32 89.2%
2,552,248.00$         $      2,250,197.90  $         302,050.10 88.2%

** Amount reflects contingency for Construction Contracts only

Data Last Updated
May 1, 2023

Plant 1 basin repairs, DAF rehabilitation, Energy Building seismic retrofit and 
minor rehabilitation, Digester 4 rehabilitation

Cash Remaining, 

$923,648.92 

Expenses, 

$23,237,408.08 

Cash Flow
Contingency 

Remaining, 

$302,050.10 

Change Orders, 

$2,250,197.90 

Contingency
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Summary of New Change Orders
Change Order No  MNWD  SCWD  SMWD $ Amount
Grand Total

Change Orders and Amendments

Change Order No. Vendor Name Project ID Description Status Date  Days  Amount
Approved by Board of Directors 191 1,318,583.14$        

1 Olsson 3287-000

Addition of Loop 
Piping to the 

Existing Hot Water 
Lines Adjacent to 

Digester 3

12/12/2019 0 4,725.00$               

2 Olsson 3287-000
Asbestos Gaskets 
in Boiler hazardous 

disposal
6/4/2020 0 6,343.10$               

3 Olsson 3287-000
Add Analog 

Infrastructure and 
Cabling

6/4/2020 11 37,969.60$             

4 Olsson 3287-000
Digester 4 Coating 
Additional Sealant

6/4/2020 3 24,001.54$             

5 Olsson 3220-000
Valve Handwheel 

Ergonomic 
extension

8/6/2020 28 16,370.30$             

6 Olsson 3287-000
Change to DeZurik 

Plug Valves to 
match existing

8/6/2020 90 41,993.87$             

7 Olsson 3287-000
Digester 4 
Additional 

Concrete Repair
8/6/2020 3 7,412.74$               

8 Olsson 3287-000
Repair Existing 

Damaged Electrical 
Box

8/6/2020 0 (1,829.00)$              

9 Olsson 3220-000

Change the 
Telescoping Valve 
Boxes and Piping 
from Carbon Steel 
to Stainless Steel

8/6/2020 0 18,677.63$             
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Change Order No. Vendor Name Project ID Description Status Date  Days  Amount

10 Olsson 3287-000
Duct bank J 
Interferences

12/17/2020 18 73,639.42$             

11 Olsson 3220-000
Blasting of Existing 

Influent Pipe 
Spools

12/17/2020 5 20,868.52$             

12 Olsson 3220-000
Duct bank K 
Interferences

12/17/2020 0 15,567.08$             

13 Olsson 3287-000
Digester 3/4 PLC 

Relocation
12/17/2020 14 41,367.51$             

14 Olsson 3287-000
Digester 4 

Additional Tank 
Repair

12/17/2020 18 33,642.75$             

15 Olsson 3220-000
Duct bank O 
Interferences

12/17/2020 0 1,686.88$               

16 Olsson 3287-000
Digester 3/4 

Control Building 
Roof Replacement

2/4/2021 0 42,780.00$             

17 Olsson 3287-000

MCC-D1 
Modifications due 

to Change in Motor 
Size

5/6/2021 0 34,392.02$             

18 Olsson 3287-000
Integrator 

Additional Site 
Visits

5/6/2021 0 7,571.97$               

19 Olsson 3287-000

Multi-zone air 
conditioning unit in 
the Cogen MCC 
Room and Office 

6/3/2021 0 29,417.20$             

20 Olsson 3220-000

Overhead Walkway 
Removal at Plant 1 
Secondary Basins 

5 through 9

6/3/2021 0 62,113.50$             

21 Olsson 3287-000
Cogeneration PLC 
Modifications and 

Integration
6/3/2021 0 42,922.67$             

22 Olsson 3220-000
Plant 1 Secondary 
Basins UV Rated 

Wear Strips
9/2/2021 0 28,965.33$             
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Change Order No. Vendor Name Project ID Description Status Date  Days  Amount

23 Olsson 3287-000
MCC-F1 Design 

Change
9/2/2021 481,290.42$           

24 Olsson 3287-000

DAF 2 
Investigation Work 

and Inspection 
Blast

10/7/2021 67,838.71$             

25 Olsson 3287-000
New Fiber Conduit 

in West Blower 
Building

10/7/2021 4,957.71$               

26 Olsson 3220-000
Plant 1 Primary 
Basin Conduit 
Obstruction

10/7/2021 8,444.20$               

27 Olsson 3220-000

Plant 1 Influent 
Channel Additional 
Coating between 
Primary Basins 5 

and 6

10/7/2021 15,469.98$             

28 Olsson 3287-000
MCC-F1 Lighting 

Changes
10/7/2021 7,843.04$               

29 Olsson 3287-000
Digester 3 Ground 

Rod
10/14/2021 7,269.16$               

30 Olsson 3220-000

New Fiber 
Conduits at East 

Electrical and 
Storm Water 

Buildings 

10/14/2021 8,045.43$               

31 Olsson 3220-000
Plant 2 Primary 
Influent Channel 

Repair Credit 
12/9/2021 (15,903.00)$            

32 Olsson 3220-000
Plant 1 and 2 

Telescoping Valve 
Pipe Supports

12/9/2021 6,132.27$               

33 Olsson 3287-000
4" Gas Line 

Routing 
Modifications

12/9/2021 18,146.07$             

34 Olsson 3287-000
Gas Mixer Conduit 

Conflict
12/9/2021 12,383.89$             

35 Olsson 3220-000
P1 Primary Tanks 
5 and 6 Temporary 

Power
3/10/2022 7,256.05$               
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Change Order No. Vendor Name Project ID Description Status Date  Days  Amount

36 Olsson 3220-000
P1 Primary Tanks 
Skimmers Starter 

Modification 
3/10/2022 45,374.13$   

37 Olsson 3220-000
P1 Primary Tanks 

Hopper Wall 
Coating

3/10/2022 34,505.41$   

38 Olsson 3220-000
P1 Effluent 

Channel Conduit 
Conflict

3/10/2022 9,274.98$   

39 Olsson 3220-000
P1 Primary Tanks 

Torque Limit 
Switch

3/10/2022 7,149.86$   

40 Olsson 3287-000

Multi-zone air 
conditioning unit in 
the Cogen MCC 
Room and Office 

3/10/2022 (2,309.09)$   

41 Olsson 3287-000 DAFT 2 Repair 3/10/2022 59,403.53$   

42 Olsson 3287-000

Digesters 1 and 2 
Heat Exchanger 

Layout 
Reconfiguration 

Electrical

6/2/2022 1 12,885.18$   

43 Olsson 3287-000
Digester 3 Heat 
Exchanger Hot 

Water Loop Tie-In
6/2/2022 2,774.58$   

44 Olsson 3220-000
Plant 1 Primary 

Basin 1 Shutdown 
Repair Work

6/2/2022 1,009.86$   

45 Olsson 3287-000

Replace 
Compressor Line 

and Valve at 
Digester 4

6/2/2022 10,762.85$   

46 Olsson 3220-000

Plant 2 Influent 
Gates Removal 
and Concrete 

Demo

6/2/2022 5,389.66$   

47 Olsson 3287-000
DAFT 2 Launder 
Support Detail

6/9/2022 45,682.30$   

48 Olsson 3220-000
Plant 1 Primary 

Basins 1, 2, 5 and 
6 Coating Removal

6/9/2022 111,101.16$   
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Change Order No. Vendor Name Project ID Description Status Date  Days  Amount

49 Olsson 3220-000

Plant 1 Primary 
Basins 1, 2, 5 and 

6 Existing 
Equipment 

Removal and 
Reinstallation 

6/9/2022 71,864.17$             

50 Olsson 3287-000

Digester Mixing 
Pumps Control 
Programming 

Change

8/4/2022 4,397.77$               

51 Olsson 3220-000

Plant 1 Primary 
Basins Skimmers 

I/O Connection and 
Programming 

Change

8/4/2022 14,237.83$             

52 Olsson 3287-000

Fiber Patch Cables 
to Connect the 

Centrifuge PLC to 
the Centrifuge 
Patch Panel

8/4/2022 3,755.90$               

53 Olsson 3220-000
Plant 1 Primary 
Basins 3 and 4 

Coating Removal
8/4/2022 43,222.24$             

54 Olsson 3220-000

Plant 1 Secondary 
Basins Concrete 
Structural and 
Basins 2 and 3 

Drive Plate Rework

8/4/2022 20,860.16$             

55 Olsson 3220-000

Plant 2 Primary 
Basins Repair and 
Rehab of Head-
Shaft Bearings

8/4/2022 4,618.44$               

56 Olsson 3231-000

Board SOCWA 
Front Office with 
Plywood to Cover 

Windows

8/4/2022 3,305.76$               
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Change Order No. Vendor Name Project ID Description Status Date  Days  Amount

57 Olsson 3220-000

Seal the Openings 
at Plant 1 Primary 

Influent and 
Effluent Channels 

8/4/2022 25,491.03$             

58 Olsson 3220-000

Plant 1 Primary 
Basins 3 and 4 

Existing Equipment 
Removal and 
Reinstallation

9/1/2022 26,498.32$             

59 Olsson 3220-000

Plant 1 Secondary 
Basins Existing 

Embedded Metal 
Plates

9/1/2022 4,290.48$               

60 Olsson 3220-000
Plant 2 Primary 
Baffle Frame 
Replacement

9/1/2022 18,291.57$             

61 Olsson 3287-000

Digester hatch 
connection, 

temperature guage 
adjustment, and 

potholing

11/3/2022 9,971.62$               

62 Olsson 3220-000

Plant 1 Primary 
and Secondary 
Basins crack 

injection, concrete 
repair, channel 
cleaning, solids 

removal

11/3/2022 146,734.55$           

63 Olsson 3287-000
Boiler Room 
Modifications

12/8/2022 14,797.83$             

64 Olsson 3287-000 DAFT 1 Repair 12/8/2022 66,992.33$             

65 Olsson 3220-000

Secondary Clarifier 
Telescoping Valve 

Modifications 
(Design Error) 

12/8/2022 32,709.94$             

66 Olsson 3287-000
Digester Control 

Buildings 
Modifications

2/2/2023 9,746.81$               
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Change Order No. Vendor Name Project ID Description Status Date  Days  Amount

67 Olsson 3220-000
Plant 1 and 2 Field 

Obstructions
2/2/2023 8,871.74$               

68 Olsson 3287-000
MCC-F1 Site 
Modifications

2/2/2023 57,233.12$             

69 Olsson 3287-000

DAFT and TWAS 
area additional slab 

modification and 
piping material 

change 

2/2/2023 19,368.58$             

70 Olsson 3287-000
DAFT 1 Area 

Reconfiguration
3/2/2023 3,046.43$               

71 Olsson 3287-000
Digester 2 Hot 

Water Loop 
Change

3/2/2023 29,525.46$             

72 Olsson 3220-000

Plant 1 Seal 
Influent Channel 
Openings and 
Helical Drives 

Temporary Covers

4/6/2023 10,831.51$             

Duduct-Common Olsson 3231-000
Energy Building 
Monorail System 
Descope (F1-F4)

8/4/2022 (70,585.34)$            

Duduct-Liquids Olsson 3220-000
Effluent Pump 

Station Descope 
(A1-A6)

8/4/2022 (483,605.73)$          

Duduct-Solids Olsson 3287-000

Energy Building 
Modifications 

Descope (G1-G2, 
& H1-H2)

8/4/2022 (357,382.60)$          

HAL 01 Hallsten 3220-000
Cover Layout 
Modifications

8/4/2022 16,715.25$             

Approved by Board of Directors (Amendments) 1,651,288.00$        

1CM Common Butier 3231-000
CM Change Order 

No. 1
7/13/2021 48,995.00$             

1CM Liquids Butier 3220-000
CM Change Order 

No. 1
7/13/2021 294,125.00$           

1CM Solids Butier 3287-000
CM Change Order 

No. 1
7/13/2021 269,595.00$           

1ESDC Common Carollo 3231-000
ESDC Change 

Order No. 1
6/3/2021 18,210.00$             

1ESDC Liquids Carollo 3220-000
ESDC Change 

Order No. 1
6/3/2021 109,256.00$           
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Change Order No. Vendor Name Project ID Description Status Date  Days  Amount

1ESDC Solids Carollo 3287-000
ESDC Change 

Order No. 1
6/3/2021 100,151.00$           

1G Common Ninyo & Moore 3231-000
Geotechnical 

Services Change 
Order No. 1

2/3/2022 5,400.00$               

1G Liquids Ninyo & Moore 3220-000
Geotechnical 

Services Change 
Order No. 1

2/3/2022 12,300.00$             

1G Solids Ninyo & Moore 3287-000
Geotechnical 

Services Change 
Order No. 1

2/3/2022 12,300.00$             

2CM Liquids Butier 3220-000
CM Change Order 

No 2
5/12/2022 196,268.00$           

2CM Solids Butier 3287-000
CM Change Order 

No. 2
5/12/2022 196,268.00$           

2ESDC Common Carollo 3231-000
ESDC Change 

Order No. 2
12/9/2021 11,075.00$             

2ESDC Liquids Carollo 3220-000
ESDC Change 

Order No. 2
12/9/2021 196,440.00$           

2ESDC Solids Carollo 3287-000
ESDC Change 

Order No. 2
12/9/2021 180,905.00$           

Potential Change 258,000.00$           

PCO 005 Olsson 3287-000
TWAS Slab 

Modifications
3/9/2023 50,000.00$             

PCO 038 Olsson 3287-000
Existing Valves at 
Digester 4 Heat 

Exchanger
(blank) 5,000.00$               

PCO 047 Olsson 3287-000
Digester 3/4 

Control Building 
Tee Replacement

(blank) 5,000.00$               

PCO 054 Olsson 3220-000
Plant 1 Primary 

Effluent Channel 
Wall Corrosion

(blank) 5,000.00$               

PCO 055 Olsson 3287-000

Additional 
Concrete Repair 

behind Digesters 1 
& 2

(blank) 7,500.00$               

PCO 057 Olsson 3220-000
Recoating of Basin 
Drive Shaft Steel 

Plates
(blank) 10,000.00$             

PCO 058 Olsson 3220-000
Aluminum 

Kickplate at 
Aeration Basins

(blank) 5,000.00$               
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Change Order No. Vendor Name Project ID Description Status Date  Days  Amount

PCO 061 Olsson 3220-000
Steel Plate Coating 
and Blasting Extra 

Work
(blank) 7,000.00$               

PCO 063 Olsson 3220-000
Concrete Repair at 
Secondary Basin 

Drive Units
(blank) 8,000.00$               

PCO 064 Olsson 3220-000
Effluent Channel 
FA Duct Footing 

Conflicts
(blank) 5,000.00$               

PCO 068 Olsson 3287-000
Chopper Pump 
Impeller Issues

(blank) 5,000.00$               

PCO 070 Olsson 3220-000
Tread Plate-Slide 
Gate Conflicts at 
Effluent Channel

(blank) 5,000.00$               

PCO 071 Olsson 3220-000
Effluent Channel 

Unforeseen 
Existing Conduit

(blank) 5,000.00$               

PCO 072 Olsson 3287-000
Existing Conflicts 
at DAFT 2 Stairs

(blank) 2,000.00$               

PCO 075 Olsson 3220-000
Bypass Pumping 

Plan Issues
(blank) 100,000.00$           

PCO 083 Olsson 3220-000
Replacing the P1 
Head Shaft Plate

(blank) 5,000.00$               

PCO 095 Olsson 3287-000
Foul Air Rerouting 

at DAFT 2
9/2/2021 5,000.00$               

PCO 106 Olsson 3287-000
DAFT 2 Isolation 

Valve
(blank) 5,000.00$               

PCO 109 Olsson 3220-000
P1P Influent 

Channel Scum 
Gate Openings

(blank) 2,500.00$               

PCO 121 Olsson 3287-000
DAFT 1 Additional 

Repair - Flange
(blank) 3,000.00$               

PCO 140 Olsson 3287-000
DAFT 1-TWAS 

Changes
(blank) 10,000.00$             

PCO 143 Olsson 3287-000
Revisions to DG 

Line
(blank) 3,000.00$               

Grand Total 191 3,227,871.14$        
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RESOLUTION NO. 2023-04 

A RESOLUTION OF THE BOARD OF DIRECTORS  
OF THE SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 
HONORING DOUG REINHART FOR 18 ½ YEARS OF SERVICE TO 

THE SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 

WHEREAS, Mr. Doug Reinhart has dedicated 18 ½ years of service as a SOCWA Board 
Member for the Irvine Ranch Water District; and  

WHEREAS, In December 2004, Mr. Reinhart began his service on the South Orange County 
Wastewater Authority (SOCWA) Board of Directors after briefly serving as SOCWA 
Alternative Director. During his tenure, he was elected Chair and Vice Chair of the Board and 
served on the Executive Committee.  

WHEREAS, Mr. Reinhart worked to help ensure liability and fiscal responsibility were at the 
forefront of the Board of Directors agendas. 

THEREFORE, BE IT RESOLVED: The Board of Directors of the South Orange County 
Wastewater Authority wishes to honor Mr. Reinhart for his outstanding contributions and 
dedication to the South Orange County Wastewater Authority, for his contributions to the 
responsible management and oversight at SOCWA.  

PASSED, ADOPTED, AND SIGNED this 1st day of June 2023. 

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 

By:___________________________________________ 
  Matt Collings, Chairman 

 (Seal) 

By:___________________________________________ 
 James (Jim) L Burror Jr, Board Secretary 

AGENDA ITEM 6.B.
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STATE OF CALIFORNIA ) 
    ) ss. 
COUNTY OF ORANGE ) 
 
 
 
 

I, James L Burror Jr, Secretary of the Board of Directors of the SOUTH ORANGE 

COUNTY WASTEWATER AUTHORITY (“SOCWA”), do hereby certify that the foregoing is a full, 

true, and correct copy of Resolution No. 2023-04 of said Board and that the same has not been 

amended or repealed. 

Dated this 1st day of June 2023. 

 

   _______________________________________________ 
          James L. Burror,  Jr., Board Secretary 

   SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 
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RESOLUTION NO. 2023-05 

A RESOLUTION OF THE BOARD OF DIRECTORS  
OF THE SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 

HONORING STEPHAN DOPUDJA FOR 9 ½ YEARS OF SERVICE TO 
THE SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 

WHEREAS, Mr. Stephen Dopudja has dedicated 9 ½ years of service as a SOCWA Board 
Member for the Trabuco County Water District; and  

WHEREAS, In October 2013, Mr. Dopudja began his service on the South Orange County 
Wastewater Authority (SOCWA) Board of Directors after briefly serving as SOCWA 
Alternative Director. During his tenure, he was elected Vice Chair of the Board and served on 
the Executive Committee.  

WHEREAS, Mr. Dopudja worked with the Board and SOCWA’s Finance Committee to 
balance the needs and benefits of the Member Agencies with the costs of operating SOCWA. 
The result of his efforts is the participation-based allocation of the General Fund currently 
used today. 

THEREFORE, BE IT RESOLVED: The Board of Directors of the South Orange County 
Wastewater Authority wishes to honor Mr. Dopudja for his outstanding contributions and 
dedication to the South Orange County Wastewater Authority, for his contributions to 
responsible fiscal management at SOCWA.  

PASSED, ADOPTED, AND SIGNED this 1st day of June 2023. 

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 

By:___________________________________________ 
  Matt Collings, Chairman 

 (Seal) 

By:___________________________________________ 
 James (Jim) L. Burror, Jr., Board Secretary 

AGENDA ITEM 6.C.
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STATE OF CALIFORNIA ) 
    ) ss. 
COUNTY OF ORANGE ) 
 
 
 
 

I, James L Burror Jr, Secretary of the Board of Directors of the SOUTH ORANGE 

COUNTY WASTEWATER AUTHORITY (“SOCWA”), do hereby certify that the foregoing is a full, 

true, and correct copy of Resolution No. 2023-05 of said Board and that the same has not been 

amended or repealed. 

Dated this 1st day of June 2023. 

 

   _______________________________________________ 
          James L. Burror, Jr., Board Secretary 

   SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 
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Agenda Item                  6.D.       
 Board of Directors Meeting 
 Meeting Date: June 1, 2023 

 
 
TO: Board of Directors 

FROM: Jim Burror, Acting General Manager/Director of Operations 

STAFF CONTACT: Dina Ash, Human Resources Administrator 
 
SUBJECT:  Resolution 2023-06, A Resolution Approving New Employee Salary Ranges 

and the South Orange County Wastewater Authority Employee Manual 
 

 
Summary/Discussion 

With the approval of the SOCWA Employee Association Memorandum (“MOU”) and related tentative 
agreements contained in the SOCWA Employee Manual for the represented employees of the 
SOCWA Employee Association (SEA) on May 4, 2023,  the next step is to formally update the 
SOCWA Employee Manual.   
 
The Employee Manual incorporates any items from the MOU that might also pertain to the 
unrepresented group of employees and covers all non-negotiated SOCWA policies that pertain to all 
employees, whether represented or non-represented.  This includes providing the unrepresented 
employees the same compensation changes given to the represented employees.  
 
The Employee Manual has also been updated to incorporate applicable changes to employment 
laws and regulations.  SOCWA labor counsel Brad Neufeld will provide an overview of the Employee 
Manual changes at the Board meeting. 
 
Fiscal Impact 
 
The approved 2023-2024 SOCWA Budget includes the funding for salaries and benefits for the 
revised MOU and Employee Manual. 
 
Recommended Action:  Staff recommends that the Board of Directors approve Resolution 2023-
06, A Resolution of the Board of the South Orange County Wastewater Authority approving the 
Employee Manual for All SOCWA Employees. 
  
Attachments/ 

108



RESOLUTION NO. 2023-06 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
SOUTH ORANGE COUNTY WASTEWATER AUTHORITY APPROVING  
THE UPDATED EMPLOYEE MANUAL FOR ALL SOCWA EMPLOYEES 

 
 

WHEREAS the employees represented by the South Orange County Wastewater Authority are 
a viable and important part of the SOCWA organization; and 
 
 
WHEREAS, this updated Employee Manual has been presented to the Board for its approval. 
 
 
NOW, THEREFORE, the Board of Directors of the South Orange County Wastewater Authority 
does hereby RESOLVE, DETERMINE, AND ORDER as follows: 
  
 
Section 1. The Acting General Manager/Director of Operations is authorized to issue the 

updated Employee Manual to all employees on behalf of the authority and provide 
for its implementation. 

 
 
Section 2. The Secretary of SOCWA shall certify the adoption of Resolution No. 2023-06  

and shall maintain a certified copy thereof at the principal office of SOCWA.  
 
 
 PASSED, ADOPTED, AND SIGNED this 1st day of June 2023. 
 
 
 
 

             SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 
 
 

By: ________________________________________ 
       (Seal)                                                               Matt Collings, Chairman 

 
 

   By: ________________________________________ 
                                        James (Jim) L. Burror, Jr., Secretary 
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STATE OF CALIFORNIA ) 
    ) ss. 
COUNTY OF ORANGE ) 
 
 
 
 

I, James L Burror Jr, Secretary of the Board of Directors of the SOUTH ORANGE 

COUNTY WASTEWATER AUTHORITY (“SOCWA”), do hereby certify that the foregoing is a full, 

true, and correct copy of Resolution No. 2023-06 of said Board and that the same has not been 

amended or repealed. 

Dated this 1st day of June 2023. 

 

   _______________________________________________ 
          James L. Burror, Jr., Board Secretary 

   SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 
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Agenda Item     6.E.
Board of Directors Meeting 
Meeting Date: June 1, 2023 

TO: Board of Directors 

FROM: Jim Burror, Acting General Manager/Director of Operations 

STAFF CONTACT:  Dina Ash, Human Resources Administrator 

SUBJECT: Resolution 2023-07:  A Resolution Approving New Employee Salary Ranges 
to the July 1, 2023, to June 30, 2024, Memorandum of Understanding (“MOU”) 
between the South Orange County Wastewater Authority and the SOCWA 
Employee Association 

Summary/Discussion 

With the approval of the SOCWA Employee Association MOU on May-4, 2023,2023 the Authority 
authorized a Cost of Living Increase of 7%.  

Therefore, beginning July 1, 2023, the salary ranges in the MOU in Exhibit “A” and salary 
schedules in Exhibit “B” have been increased 7%. 

Recommended Action:  Staff recommends that the Board of Directors approve Resolution 2023-
07, a Resolution Approving New Employee Salary Ranges to the July 1, 2023, to June 30, 2024, 
Memorandum of Understanding between the South Orange County Wastewater Authority and the 
SOCWA Employee Association. 

Attachments/ 
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RESOLUTION NO.2023-07 

A RESOLUTION APPROVING NEW EMPLOYEE SALARY RANGE SUMMARY 
AND EMPLOYEE JOB CLASSIFICATION SALARY SCHEDULE TO THE JULY 1,  

2023, TO JUNE 30, 2024, MEMORANDUM OF UNDERSTANDING BETWEEN THE 
SOUTH ORANGE COUNTY WASTEWATER AUTHORITY AND THE SOCWA  

EMPLOYEE ASSOCIATION 

WHEREAS the employees represented by the South Orange County Wastewater Authority 
Employee Association (SEA) are a viable and important part of the SOCWA organization; and 

WHEREAS, the SEA has met and conferred in good faith with the designated Authority 
representatives for the adoption of the current Memorandum of Understanding applicable to the 
period July 1, 2023, to June 30, 2024 (“MOU”); and 

WHEREAS, the MOU establishes Salary Adjustments on an annual basis, and thereby requires 
the adjustment of attachment Exhibit “A” Salary Range Summary and Exhibit “B” Job 
Classification Salary Schedule to the MOU in each annual period for the purposes of maintaining 
a current Salary Range Summary and Job Classification Salary Schedule; and  

WHEREAS, the SOCWA now desires to approve a revised Exhibit “A” Salary Range Summary 
and Exhibit “B” Job Classification Salary Schedule to the MOU to memorialize the percentage 
change of 7%, the same begin consistent with the terms of the MOU.  

NOW, THEREFORE, the Board of Directors of the South Orange County Wastewater Authority 
does hereby RESOLVE, DETERMINE AND ORDER as follows: 

Section 1. The MOU provides that salary adjustments will be made according to MOU Section 
IV Compensation (C). The MOU salary adjustment will be 7%. Therefore, 
beginning July 1, 2023, the salary ranges in Exhibit “A” and salary schedules in 
Exhibit “B” have been increased 7%. 

Section 2. The Acting General Manager/Director of Operations or the Chairperson of the 
Board of Directors are authorized to attach to the MOU for the period July 1, 2023, 
to June 30, 2024, the revised Exhibit “A” and “B” attached hereto.  

Section 3. The Secretary of SOCWA shall certify the adoption of Resolution No. 2023-07 and 
shall maintain a certified copy thereof at the principal office of SOCWA. 

PASSED, ADOPTED, AND SIGNED this 1st day of June 2023. 

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 

By: _________________________________________ 
  (Seal)   Matt Collings, Chairman 

By: _________________________________________ 
  James (Jim) L. Burror, Jr., Board Secretary 
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STATE OF CALIFORNIA ) 
    ) ss. 
COUNTY OF ORANGE ) 
 
 
 
 

I, James L Burror Jr, Secretary of the Board of Directors of the SOUTH ORANGE 

COUNTY WASTEWATER AUTHORITY (“SOCWA”), do hereby certify that the foregoing is a full, 

true, and correct copy of Resolution No. 2023-07 of said Board and that the same has not been 

amended or repealed. 

Dated this 1st day of June 2023. 

 

   _______________________________________________ 
          James L. Burror, Jr., Board Secretary 

   SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 
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Agenda Item     6.F.
Budgeted:  Yes 
Budget amount: $320.996 
Line Item:  PC2, 15 &17 Lines 5019 
Meeting Date:  June 1, 2023 

TO: Board of Directors 

FROM: Jim Burror, Acting General Manager/Director of Operations 

STAFF CONTACT: Jeanette Cotinola, Procurement/Contracts Manager 

SUBJECT:     Contract Extension Award to Sweeping Corp. of America for Street 
Sweeping Services [Project Committee Nos. 2, 15, and 17] 

Summary 

The two-year street sweeping contract with Sweeping Corp of America (SCA) ends on June 30, 
2023. There are up to 3 annual renewals available with the contract. This contract is for street 
sweeping services. 

The SOCWA staff requests the Board approve a 1-year contract extension with SCA for street 
sweeping services. The proposed fees for the SOCWA facilities are shown in the Table below. 

Plant Previous Fees Proposed Fees Increase 
JB Latham (PC2) $300/twice a month $300/twice a month $0 
Coastal (PC15) $237/month $264/month $26.40/month 
Regional (PC17) $165/week $182/week $17.00/week 

Discussion/Analysis 

Sweeping Corp. of America announced price increases for the rise in diesel prices for sites far 
from major freeways. 

Prior Related Project Committee or Board Action(s) 

None 

Fiscal Impact 

This increase is estimated to result in an additional $1,200 per year. An increase of 3% or $560 
was anticipated for this contract in the FY 2023-24 Budget. SOCWA staff will monitor the Budget 
line item and track rain events and plant conditions to reduce the number of street sweeping 
events to reduce expenditures potentially. 

Recommended Action:  Staff recommends that the Board of Directors award a 1-year contract 
amendment to Sweeping Corp of America not to exceed $19,832.00. 
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Agenda Item     6.G.
Budgeted:  Yes 
Budget amount: $71,004 
Line Item:  PC 2, 15, & 17 Lines 5025 
Legal Counsel Review: No 
Meeting Date:  June 1, 2023 

TO: Board of Directors 

FROM: Jim Burror, Acting General Manager/Director of Operations 

STAFF CONTACT: Jeanette Cotinola, Procurement/Contracts Manager 

SUBJECT:     Piggyback Contract Award to Cintas Corporation for Uniform Rental and 
Laundry Service [Project Committees 2, 15, and 17] 

Summary 

The current contract for uniform services expires June 30, 2023. This contract provides employee 
uniform rental and laundry services. These services are critical to providing employees with clean 
and proper personal protective equipment (PPE) for employees at the treatment plants. 

The Board is being requested to approve a three (3) year contract with Cintas Corporation for 
Uniform Rental and Laundry Services, with up to two (2) annual renewals. 

Discussion/Analysis 

Staff is utilizing the cooperative organization Omnia to piggyback off a contract for Uniform Rental 
and Laundry Services that was recently executed. This Omnia contract resulted from a 
competitive RFP process, and the supporting documents are attached to this Item. 

The three (3) Uniform Corporations that responded to the Omnia RFP were the following: 
• Cintas Corporation
• Prudential Overall Supply
• UniFirst Corporation

The Cintas Corporation was selected as the best value from the process. 

SOCWA’s evaluation of the contract prices is summarized below: 

/// 

/// 

/// 

/// 
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UNIFORMS 
Item Description Unit 

Price 
Current 

Price 
Savings 

275 polo/black $0.34 $0.70 -$0.36 
280 FR JEAN Carhart $0.56 $1.95 -$1.39 
294 FR SHIRT Carhart $0.42 $1.08 -$0.66 
935 comfort shirt $0.17 $0.33 -$0.16 
945 work pant $0.19 $0.60 -$0.41 
677 Jacket  $0.19 $1.17 -$0.98 

65858 jck/ black $1.44 $4.64 -$3.20 
66275 polo/black $0.39 $0.53 -$0.14 
370 cargo short $0.36 $0.90 -$0.54 
912 coverall navy $0.29 $0.94 -$0.65 
290 Jean Fr Carpet $0.64 $1.77 -$1.13 
344 Fr Cargo pants $0.53 $0.98 -$0.45 

61356 jacket FR bomber $1.09 $1.92 -$0.83 
$6.61 $17.51 -$10.90 38% savings 

FACILITY ITEMS 
Item Description Unit 

Price 
Current 

Price 
Savings 

10186 4x6 active scraper $3.64 $6.74 -$3.10 
10191 4x6 xytrac mat copper $7.65 $9.45 -$1.80 
1802 3x5 spring step $2.63 $7.99 -$5.36 
1917 3x5 wellness af onyx $5.55 $5.55 $0.00 
1919 2x3 wellness mat onyx $4.28 $4.28 $0.00 
2160 Shop Towel Red $0.14 $0.16 -$0.02 
x2160 Shop twl LR $0.98 $6.80 -$5.82 
2740 Kings Bath Towel $0.65 $0.65 $0.00 
2740 Kings Bath Towel LR $9.02 $9.02 $0.00 

$34.54 $50.64 -$16.10 68% savings 

The estimated cost savings for SOCWA is about $22,000 per year. 

The contract can be canceled with cause with a 30-day request for rectification and without cause 
with a 90-day notice. 
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Fiscal Impact 

A cost decrease of about $22,000 was not assumed in the proposed FY 2023-24 Budget. An 
increase of about $2,000 was estimated for FY 2023-24 Budget. 

Recommended Action:  Staff recommends that the Board of Directors authorize the Acting 
General Manager/Director of Operations to enter into a contract with Cintas utilizing the piggyback 
contract through Omnia with the proposed pricing for the term of three (3) years with two (2) 
optional annual renewals. 

Attachments/ 
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USFR Compliance Questionnaire for RFP #222886 
 

 
  YES/NO  COMMENTS 

1. Based upon review of this contract for the procurement of 
construction, materials, and/or services that exceeded $100,000, did 
the cooperative follow the School District Procurement Rules  
(R7-2-1001 et seq)? 

  
 
YES 

  

a. For this contracts awarded through competitive sealed bidding or 
competitive sealed proposals, did the cooperative: 

    

1) Give adequate notice of the invitation for bid (IFB) or request 
for proposal (RFP)? R7-2-1022 or R7-2-1042(C) 

  
YES 

                                    

2) Compile and maintain a list of persons who requested to be 
added to a list of prospective bidders, if any? R7-2-1023 

 YES  See RFP Request list 

3) Issue the IFB or RFP at least 14 days before the due date and 
time set for bid or proposals, as applicable, unless a shorter 
time was determined necessary? R7-2-1024(A) or  
R7-2-1042(B) 

 YES   

4) Include all required information in the IFB or RFP?  
(Note: If the answer is “No,” the “Comments” should 
specifically indicate which requirements were not complied 
with.) R7-2-1024(B) or R7-2-1042(A) 

 YES 
 

  

5) Stamp sealed bids or proposals with the time and date upon 
receipt and store bids or proposals unopened until the due date 
and time set for opening? R7-2-1029 or R7-2-1045 

  
N/A 

  
Electronic System 

6) If a multiple award was made for the IFB or RFP:      
i. Did the cooperative establish and follow procedures for the 

use of multiple award contracts? R7-2-1031(D) and  
R7-2-1050(C) 

  
N/A 
 

  

ii. Did the cooperative include in the solicitation(s) 
notification that multiple contracts may be awarded, the 
cooperative’s basis for determining whether to award 
multiple contracts, and the criteria for selecting vendors for 
the multiple contracts? R7-2-1031(C) and R7-2-1050(B) 

  
N/A 
 

  
 
 

iii. Determine, with the specific reason(s) in writing, that a 
single award was not advantageous to the cooperative’s 
members and retain documentation that supported the basis 
for a multiple award? R7-2-1031(D) 

  
N/A 
 

  

iv. Limit contract awards to the least number of suppliers 
necessary to meet the requirements of the members?  
R7-2-1031(D) and R7-2-1050(C) 

  
N/A 
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  YES/NO  COMMENTS 
7) For contracts where only one responsive bid or proposal was 

received, determine that the price submitted was fair and 
reasonable, and that either other prospective offerors had 
reasonable opportunity to respond or there was not adequate 
time for resolicitation, and retain documentation that 
supported the basis for the determination? R7-2-1032 or  
R7-2-1046(A)(1) 

  
 
 
N/A 
 

  

b. For this contract awarded through competitive sealed bidding, did 
the cooperative award the contracts to the lowest responsible and 
responsive bidder whose bid conformed, in all material respects, 
to the requirements and evaluation criteria set forth in the IFB? 
(Note: If the answer is “No,” the “Comments” should specifically 
indicate which requirements were not complied with.) R7-2-1031 

  
 
 
N/A 

  
 
 
RFP 

c. For this contract awarded through competitive sealed proposals, 
did the cooperative award the contract to the offeror whose 
proposal was determined, with the specific reason(s) in writing, to 
be most advantageous to the cooperative’s members based on the 
factors set forth in the RFP and retain documentation that 
supported the determination? R7-2-1050 

  
 
YES 

  
 
See Evaluation 
Documentation 

2. Did the cooperative have signed conflict-of-interest disclosures filed 
for any employee or nonemployee evaluation committee members? 
R7-2-1008 and R7-2-1015 

 NO   

3. If the cooperative used a qualified select bidders list to procure 
construction services, did the cooperative comply with requirements 
of R7-2-1101? 

 N/A   

4. If the cooperative used construction-manager-at-risk, design-build, or 
job-order-contracting to procure construction services, did the 
cooperative comply with the requirements of R7-2-1100 through  
R7-2-1115? 

  
N/A 
 

  

5. If the cooperative procured goods and services using reverse auctions 
or electronic bidding, did the cooperative comply with the 
requirements of R7-2-1018, R7-2-1021, or R7-2-1041? 

  
N/A 

  

6. For purchases made through the Simplified School Construction 
Procurement Program, did the cooperative follow the requirements of 
R7-2-1033? (Note: If the answer is “No,” the “Comments” should 
specifically indicate which requirements were not complied with.) 

  
 
N/A 

  

7. If the cooperative used multi-term contracts for any of the contracts 
tested in question 1: 

    

a. Were the terms and conditions of renewal or extension, if any, 
included in the IFB or RFP? A.R.S. §15-213(K) and R7-2-1093 

 YES   

b. For materials or services and contracts for job-order-contracting 
construction services that were entered into for more than 5 
years, did the cooperative determine in writing, before the 
procurement solicitation was issued, that a contract of longer 
duration would be advantageous to its members? A.R.S.  
§15-213(K) and R7-2-1093 

  
 
N/A 
 

  

8. Did the cooperative prevent additional purchases by new members 
that would materially change the volume of goods or services 
estimated in the original solicitation? R7-2-1011 

  
NO 
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  YES/NO  COMMENTS 
9. Did the cooperative maintain current cooperative purchasing 

agreements with participating school districts? R7-2-1191 through  
R7-2-1195 

  
YES 

  

For questions 10 and 11: If the cooperative had any emergency or sole source procurements, the audit firm 
must test all such procurements. 
10. Based upon review of any emergency procurements, was the basis for 

each emergency procurement reasonable; did the cooperative 
maintain a written statement for each emergency procurement 
documenting the basis for the emergency, the selection of the 
particular contractor, and why the price paid was reasonable; and was 
such statement signed by the individual authorized to initiate 
emergency procurements? R7-2-1055 and R7-2-1056 

  
 
 
 
N/A 

  

11. Based upon review of any sole source procurements, was the basis for 
the sole source procurement reasonable, and did the cooperative 
retain its written determination that there was only one source for the 
required materials, service, or construction items? R7-2-1053 

 
 
     

 
 
N/A 
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RENTAL OF UNIFORMS, FLOOR MATS, MOPS, TOWELS & RELATED SERVICES 
Executive Summary 

 
 

Lead Agency: City of Tucson, AZ Solicitation:  222886 

RFP Issued: November 10, 2021 Pre-Proposal Date: November 18, 2021 

Response Due Date: December 15, 2021 Proposals Received: # 3 

Awarded to:   Cintas Corporation                                         Contract # 222886-01 
 
The City of Tucson Department of Procurement issued RFP #222886 on November 10, 2021, to establish a 
national cooperative contract for the Rental of Uniforms, Floor Mats, Mops, Towels, and Related Services. 
 
The solicitation included cooperative purchasing language in Sections A.2. National Contract: 
 
The City of Tucson, as the Principal Procurement Agency, defined in Attachment C, has partnered with OMNIA 
Partners, Public Sector (“OMNIA Partners”) to make the resultant contract (also known as the “Master Agreement” 
in materials distributed by OMNIA Partners) from this solicitation available to other public agencies nationally, 
including state and local governmental entities, public and private primary, secondary and higher education 
entities, non-profit entities, and agencies for the public benefit (“Public Agencies”), through OMNIA Partners’ 
cooperative purchasing program. The City of Tucson is acting as the contracting agency for any other Public Agency 
that elects to utilize the resulting Master Agreement. Use of the Master Agreement by any Public Agency is 
preceded by their registration with OMNIA Partners (a “Participating Public Agency”) and by using the Master 
Agreement, any such Participating Public Agency agrees that it is registered with OMNIA Partners, whether 
pursuant to the terms of a Master Intergovernmental Cooperative Purchasing Agreement, a form of which is 
attached hereto on Attachment C, or as otherwise agreed to. Attachment C contains additional information about 
OMNIA Partners and the cooperative purchasing program. 
 
Notice of the solicitation was sent to potential offerors, as well as advertised in the following: 
 

• City of Tucson, AZ website  
• OMNIA Partners website 
• USA Today, nationwide 
• San Bernardino County Sun, CA 
• Honolulu Star-Advertiser, HI 
• The Herald-News – Will County (IL) 
• The Advocate – New Orleans, LA  
• The New Jersey Herald, NJ  
• Albany Times Union, NY 
• Daily Journal of Commerce, OR 
• The State, SC 
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• Deseret News, UT 
• Richmond Times-Dispatch, VA 
• Seattle Daily Journal of Commerce, WA 
• Houston Community Newspapers, TX 
• Helena Independent Record, MT 
• Las Vegas Review-Journal, NV 
• Kennebec Journal, ME 

 
On December 15, 2021 proposals were received from the following offerors: 
 

• Cintas Corporation 
• Prudential Overall Supply 
• UniFirst Corporation 

 
The proposals were evaluated by an evaluation committee.  Using the evaluation criteria established in the RFP, 
the committee elected to enter negotiations with Cintas Corporation and proceeding with contract award upon 
successful completion of negotiations.  
 
The City of Tucson, OMNIA Partners and Cintas Corporation successfully negotiated a contract, and the City of 
Tucson executed the agreement with a contract effective date of July 15, 2022. 
 
Socio-economic Outreach: To encourage participation of small businesses, minority owned businesses and women 
owned businesses, Historically Underutilized Businesses were notified of the Invitation to Bid.   
 
Diversity Programs: Cintas has a Supplier Diversity Executive Steering Committee. Members are proactive change 
agents who work to ensure that employee-partners are aligned on the many advantages of giving diverse suppliers 
equal access to Cintas partnerships. Additionally: 

• Cintas is a member of the National Minority Supplier Development County, the Women’s Business 
Enterprise National Council, and the Veteran-Owned Business Association.  

• Relevant Diversity Awards: 
o Included in Corporate 101: America’s Most Admired Corporations for Supplier Diversity, 2017 
o Recognized as Military Friendly® Supplier Diversity by the National Veteran-Owned Business 

Association for 2017 
o Ranked among Women’s Enterprise magazine’s Top 100 Corporations for Women’s Business 

Enterprises for 2018 
o Ranked among Women’s Enterprise magazine’s Top 100 Leaders in Corporate Supplier Diversity 

for 2018 
o Included in Diversity Plus magazine’s Top 30 Champions of Diversity ranking, 2017 
o Awarded as 2018 corporate buyer of the year from MBN USA 

 
Federal Funds: Supplier provided federal funds certifications which are available on the OMNIA Partners website 
for review.  
 
Contract Includes: Rental of uniforms, floor mats, mops and towels. Cintas Corporation can help design and 
deliver a program best suited for you. From the front-line employees to the back of the house, you have access 
to four levels of apparel to fit your brand, budget, timeline, and business.  
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Term:   
Initial three-year agreement from July 15, 2022 through July 14, 2025 with the option to renew for one 
additional two-year period through July 14, 2027.   

 
Pricing: Unit pricing sheet available upon request.  
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Agenda Item                   6.J.   
                                                             Board of Directors Meeting 
 Meeting Date: June 1, 2023 

 

TO:  Board of Directors 

FROM: Jim Burror, Acting General Manager/Director of Operations 

SUBJECT: Acting General Manager’s Status Report 
              
 
ADMINISTRATION 
 
Member Agency Requests 
 
The General Manager is directed, as of the May 10, 2022, Executive Committee Meeting, to 
include a summary of Member Agency Requests in the GM Report. The following requests of 
SOCWA staff have been received and responded to: 
 

• SOCWA staff attended four Weekly Three Agencies Staff meetings with MNWD, 
SMWD, and SCWD. This included filling requests for information from the agencies on 
operational information, staffing levels, flows, loads, past reports, budgetary 
information, and past agreements. 
 

• The three agencies MNWD, SMWD, and SCWD have requested a proposal from 
SOCWA to understand the costs associated with SOCWA remaining a regulatory-
based JPA organization. This included filling requests for information from the agencies 
on operational information, staffing levels, flows, loads, past reports, budgetary 
information, and past agreements. 

 
• SOCWA included two facilitated discussions for the entire Board at the May 4, 2023, 

Board meeting and the May 18, 2023, Budget Workshop. These efforts required 
SOCWA staff to coordinate with SCWD staff to prepare for these meetings held at the 
SCWD Tennis Center. This also included working with SCWD staff to set up the needed 
IT systems for the meetings, collecting information requested by the facilitator and 
Board, and distributing information to the SOCWA Board members. 

 
ENVIRONMENTAL COMPLIANCE 
 
San Juan Creek Ocean Outfall NPDES Permit 
 
SOCWA staff submitted the request to the San Diego Regional Water Quality Control Board to 
reopen the San Juan Creek Ocean Outfall NPDES Permit to add SMWD’s Ranch Filtration 
Project. 
 
 
/// 
 
/// 
 
/// 
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OPERATIONS 
 
OPERATION AND MAINTENANCE 
 
Tabware Update 
 
SOCWA O&M staff have fully implemented the scheduling module in Tabware. All maintenance 
activities are now planned in Tabware, including coordinating efforts requiring staff from different 
work groups. The projects that require different work groups are known as multi-craft projects. 
The scheduling of the multi-craft projects follows a detailed process that allows each work group’s 
supervisor to identify the individuals to perform the work, what day the work will be performed, 
and at what time. The new process minimizes O&M staff from waiting on other crafts to complete 
their work. This is because individuals electronically notify the next work group when they have 
completed their work by closing their portion of the workorder. 
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