
Draft Workshop Agenda 
South Orange County Wastewater Authority (SOCWA) 

May 4, 2023, 10 am – 2 pm  
Working Group on SOCWA Future Direction 

 
 Workshop Goals: 
1. Introduce workshop participants and facilitator 
2. Set stage and ground rules for collaboration 
3. Confirm purpose of workshops and participant expectations 
4. Affirm a common vision and criteria for a successful outcome 
5. Begin the process of identifying a Common Definition of the Challenge 
6. Hear from ALL designated participants 
 
10 am Welcome, introductions, role of facilitator and review of workshop goals 
 
10:20  Timeline and scope of discussions 
 
10:35 Outcomes and expectations 

• Individual and collective objectives for workshops 
• What constitutes a successful outcome of this process? 
• Consensus and collaboration primer 

 
11:15  Synopsis of January “Blueprint” 

• Definition of the Challenge 
 
11:30  Synopsis of SCWD Proposal to Optimize SOCWA  

• Definition of the Challenge 
 
11:45 Lunch 
 
12:15 pm Definition of the Challenge 

• Perspectives of rest of participants 
• Consensus Definition of the Challenge 

 
1:00 SWOT Exercise on Status Quo 

• Strengths 
• Weaknesses 
• Opportunities 
• Threats 

 
1:40  Public Comment 
 
1:55  Next steps and adjourn 


