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 January 16, 2024 – Base Assumptions & Schedule Review
 Base Budget Assumptions

 Headcount:
 Add (1) FTE in Environmental, Split between Pretreatment 

and Laboratory
 Engineering remains at full staffing, (3 positions)
 Scenarios will be completed for alternative operations of 

SOCWA’s Treatment Plants based on the Direction of the 
Board

 Admin Headcount remains Flat and Staff will continue to 
work Efficiency Improvements

Baseline Budget Assumptions
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Baseline Budget Assumptions

 Contractual Obligations 
 COLA, X %, MOU TBD; negotiations are underway 

(December CPI, 3.5%, November, 2.8%)
 Average 3% Merit Increase

 Expected Inflationary and supply chain increases:
 Electricity, 10% JBL & RTP, 20% CTP
 Natural Gas, 13.2%
 Chemicals, varies
 O&M Maintenance & Services
 Biosolids Hauling, 9% increase 
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Baseline Budget Assumptions
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Baseline Budget Assumptions
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Baseline Budget Assumptions

 January 16, 2024 – Base Assumptions & Schedule Review

 Capital Program Approach
 2-year budget being updated for Engineering Committee 

review
 Actual spending will depend on hiring two additional 

engineers (budget based on full staffing)
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A Schedule will be presented at the next 
meeting.

Finance Committee 
Budget Schedule
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