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Agenda
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• Overview of funding objectives for the Coastal Treatment Plan – Resiliency and Water Quality 
Improvements 

• Funding sources evaluated

Goal of the funding strategy

• Overview of funding sources available as of 1/5/2024
• New sources of funding 

Funding sources

• Criteria utilized to make preliminary recommendations
• Recommendations

Funding recommendation process

• Strawman workplan for funding application submittal
• Decision tree 

Funding timelines & decision tree

Potential next step



The Coastal Treatment Plant – Resiliency and Water Quality Improvements
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Funding Strategy Overview



Funding Sources Evaluated
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• US Environmental Protection Agency 
(EPA)
• Waster Infrastructure Funding Act 

(WIFIA) - loan
• Mid-size and Large Water Infrastructure 

Program – grant

• State Water Resources Control Board 
(SWRCB)
• State Revolving Fund (SRF) - loan

• US Bureau of Reclamation (Reclamation)
• Water Smart WIIN Act and Title XVI -

grant
• WaterSmart Drought, Energy & 

Environment - grant
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Identifying and Evaluating Funding Alternatives 

1. Identify applicable funding alternatives  
2. Evaluate each applicable alternative, as informed by project-specific 

constraints
3. Compare proportional total cost, cashflow, risks and benefits
4. Provide preliminarily recommendations on alternatives that appear most 

viable/attractive
5. Develop implementation plan 



Funding Sources Identified (page 1)
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Funding Sources Identified – page 2
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DEPARTMENT OF ENERGY 

8

Connected Communities Funding Program
• Funding Announcement (FOA) has not been released for federal FY 24/25

• Expanding DOE’s network of grid-interactive, efficient building communities nationwide. 
These communities interact with the electrical grid to optimize their energy consumption, 
which will reduce their carbon emissions and cut energy costs.

WATER:  Strategies to Increase Hydropower Flexibility
• 2023/2024 FOA was released in November, with a concept paper due date of 2/9/2024.  DOE has 

stated that they intend to release another FOA in November
• Grants for three primary areas:

• Demonstrating hydropower hybrid configurations, such as a hydropower facility paired 
with another type of generation or with an energy storage resource.

• Advancing technology innovations to improve the flexible capabilities of the U.S. 
hydropower fleet.

• Quantifying the flexible capabilities of hydropower and advance operational strategies to 
better serve an evolving electric grid

WASTE:  Waste Analysis and Strategies for End-Uses
• FOA has not been released for federal FY 24/25.  DOE has stated an Intent to issue 

FOA with no dates given
• Planning and strategies for utilizing organic waste as a feedstock for various 

transportation fuel end products. For many communities, organic waste streams present 
a variety of economic, environmental, and social sustainability challenges. These waste 
streams include food waste, municipal wastewater sludges, animal manure, fats, oils, 
and greases. 



Criteria used for evaluation funding sources
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• Loan or grant is > $1,000,000

• Alignment with CTP Resiliency 
and Water Improvement 
program goals

• Timing of grant/loan application 
window 

• Risk/Opportunities by source

Applicable Sources of Infrastructure Funding

Federal

American Rescue Plan Act – State and Local Fiscal Recovery Funds

Bipartisan Infrastructure Law (BIL)

Department of Energy (DOE) Grants
Federal Emergency Management Agency (FEMA) Grants

EPA – Water Infrastructure Financing and Innovation Act (WIFIA)

EPA – Water & Climate Resiliency Grants

Inflation Reduction Act (IRA)

US Bureau of Reclamation (Reclamation) -WaterSmart Grants

State

CA State Drinking Water Revolving Fund (DWSRF)

CA Department of Water Resources



Overview of Funding Recommendations
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EPA Programmatic WIFIA
• Why:  Can develop a programmatic agreement that each agency can decided how much/how little to 

obligate
• Provides 49% of total project cost
• Money available
• No disadvantage community REQUIREMENT (thought points are given to Justice 40 area)

EPA Midsize and Large Water Infrastructure Upgrades (NOFO not released until spring 2024)
• Why?  Funding goals align with CTP Resilience and Water Quality Improvement Program goals

• Large grant maximum for infrastructure projects
• Justice 40 will need to be considered, but not a requirement

FEMA HMGP or BRIC
• Why?  Funding goals align with CTP Resilience and Water Quality Improvement Program goals

• Large grant maximum for infrastructure projects
• Justice 40 will need to be considered, but not a requirement

US Reclamation
• Why?  Most agencies have a Drought Management Plan

• For Reuse, Recycle or Desalination should consider applying for a planning grant for congressional authorization 
or for design that is included in Drought Management Plans

• Project start not until late 2024 or early 2025



Decision 
Tree
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2024 Look Ahead Schedule
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1st Decision Point (Yes/No)
2nd Decision Point - Identify Project
Grant Proposal Task #1 & Board/City Council Decision
Grant Proposal Task #2 - Formal Project Description & Data Needs Finalized
Grant Proposal Task #3 - Write and Submit Grant
Agency Review and/or Request for Information 
Potential Agency Notice of Award - Subject to Change



Project Cost and Rate Dashboard
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Funding Progress Dashboard

https://app.powerbi.com/groups/me/reports/060109e6-c64d-4e51-a9d2-31c6083a9373/?pbi_source=PowerPoint


Next Steps
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