




hdrinc.com
3230 El Camino Real, Suite 200, Irvine, California 92602-1377
T 714.730.2300     F 714.730.2301

April 25, 2024

South Orange County Wastewater Authority (SOCWA)
Attn: Jeanette Cotinola, Procurement/Contracts Manager
34156 Del Obispo Street
Dana Point, CA 92629

RE: Proposal for the Regional Treatment Plant (RTP) Primary and Aeration Area Grating and Gates 
Replacement Project

Dear Members of the Selection Committee,

We are excited to present our proposal for the Regional Treatment Plant (RTP) Primary and Aeration 
Area Grating and Gates Replacement project. Providing continuous and reliable operation to maintain 
resilient and robust treatment while improving the condition of critical treatment processes and 
personnel safety is paramount. The RTP is a critical part of the larger water reclamation system 
in South Orange County. The key to success on this project is attention to detail and tailoring 
improvements on a case-by-case basis to prepare a thorough set of construction documents. The HDR 
team brings the following benefits to the project:

A Driven Project Manager to Accomplish Your Goals.  Our proposed Project Manager, Teigan 
Gulliver, has a firm understanding of the purpose, goals, and scope of the project. She will keep the 
team focused to meet your timeline and budget. Teigan brings her technical experiences on primary 
and secondary treatment process from working at LA Sanitation’s Terminal Island Water Reclamation 
Plant, LA Sanitation’s Hyperion Water Reclamation Plant, and Orange County Sanitation District’s 
Plant No. 1. Teigan will be supported by people you know and trust. Our Principal In Charge, Amy 
Omae, has worked with SOCWA and understands the project workflow, deliverable requirements, and 
preferences. Amy and Teigan will provide consistency and continuity to keep the project on-track and 
achieve your goals. 

Maintaining Plant Operations During Construction. Maintaining plant operation is critical to the 
success of this project during construction to minimize the impact to the plant staff and the level 
of treatment. Gregorio Estrada will lead this effort and use his extensive treatment knowledge to 
streamline a comprehensive construction sequencing plan. Gregorio has lead construction sequencing 
efforts successfully for dozens of our water reclamation plant projects including the recent Tertiary 
Filters Project for Irvine Ranch Water District.

Listen First, Deliver Quality. This project will address safety and operability issues at the plant. At 
HDR, we listen first, which results in a deep understanding of the unique needs, concerns, and wants 
to deliver a high-quality product that addresses those needs. The Design Workshop and in-person 
meetings identified in the project scope align perfectly with our culture. This workshop will be a 
collaborative environment with SOCWA and HDR staff to address all aspects of the project, to set 
design in the right direction.



We are excited for the opportunity to work with you on this project. If you have any questions, please do 
not hesitate to reach out to Teigan Gulliver via phone at 612.244.4769 or email teigan.gulliver@hdrinc.
com.

Sincerely,
HDR Engineering, Inc. 

Anna Lantin, PE					     Teigan Gulliver, PE
Vice President 					     Project Manager 
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ATTACHMENT D 
AFFIDAVIT CERTIFYING NO CONFLICTS OF INTEREST 

The undersigned declares: 

I am the ________________ of ____________________ (“Proposer”), the party making 
the foregoing bid. 

As a California public agency, SOCWA is subject to conflicts of interest rules under the 
Political Reform Act (“PRA”) and California Government Code Section 1090 (“Section 
1090”). 

The PRA prohibits a public official at any level of state or local government from making, 
participate in making, or in any way attempt to use their official position to influence a 
governmental decision in which the official has a financial interest. A public official has a 
financial interest in a decision if it is reasonably foreseeable that the decision will have a 
material financial effect on the public official, a member of the public official’s immediate 
family, or on: (a) a business in which the public official has a direct or indirect investment 
worth $2,000 or more; (b) real property in which the public official has a direct or indirect 
interest worth $2,000 or more; (c) any source of income of $500 or more received within 
12 months prior to the time when the decision is made; (d) a business in which the public 
official is a director, officer, partner, trustee, employee, or has a management position; or 
(e) the donor of a gift to the public official of $250 within 12 months prior to the time 
when the decision is made. 

Section 1090 provides that public officials and public employees may not be “financially 
interested” in “any contract made by them in their official capacity.”  

By signing below, Bidder acknowledges that it (i) has considered persons with whom it 
has business relationships as to the potential for such persons to have a conflict of 
interest, (ii) has considered the requirements and  provisions of the PRA and Section 
1090, (iii) certifies that it does not know of any facts which constitute a violation, or 
should be further investigated to prevent a violation of those provisions, and (iv) agrees 
that Bidder will immediately notify SOCWA if it becomes aware of any such fact at a later 
date.  

Any person executing this declaration on behalf of a Bidder that is a corporation, 
partnership, joint venture, limited liability company, limited liability partnership, or any 
other entity, hereby represents that he or she has full power to execute, and does 
execute, this declaration on behalf of the Bidder. 

I declare under penalty of perjury under the laws of the State of California that the 
foregoing is true and correct and that this declaration is executed on , at 
_________________[city], _______[state]. 

 

Signature: __________________________ 

Title: ______________________________ 

Vice President HDR Engineering, Inc.

Vice President

04/25/24
Irvine CA
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ATTACHMENT B 
NON-COLLUSION AFFIDAVIT 

The undersigned declares: 

I am the _____________ of ________________, the party making the foregoing bid. 

The bid is not made in the interest of, or on behalf of, any undisclosed person, 
partnership, company, association, organization, or corporation. The bid is genuine and 
not collusive or sham. The bidder has not directly or indirectly induced or solicited any 
other bidder to put in a false or sham bid. The bidder has not directly or indirectly 
colluded, conspired, connived, or agreed with any bidder or anyone else to put in a sham 
bid, or to refrain from bidding. The bidder has not in any manner, directly or indirectly, 
sought by agreement, communication, or conference with anyone to fix the bid price of 
the bidder or any other bidder, or to fix any overhead, profit, or cost element of the bid 
price, or of that of any other bidder. All statements contained in the bid are true. The 
bidder has not, directly or indirectly, submitted his or her bid price or any breakdown 
thereof, or the contents thereof, or divulged information or data relative thereto, to any 
corporation, partnership, company, association, organization, bid depository, or to any 
member or agent thereof, to effectuate a collusive or sham bid, and has not paid, and 
will not pay, any person or entity for such purpose. 

Any person executing this declaration on behalf of a bidder that is a corporation, 
partnership, joint venture, limited liability company, limited liability partnership, or any 
other entity, hereby represents that he or she has full power to execute, and does 
execute, this declaration on behalf of the bidder. 

I declare under penalty of perjury under the laws of the State of California that the 
foregoing is true and correct and that this declaration is executed on , at 
___[city], ___[state]. 

Signature: __________________________ 

Title: ______________________________ 

Vice President HDR Engineering, Inc.

04/25/24
Irvine CA

Vice President
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HDR is not aware of any actual or potential conflict 
of interest that exists or may arise by executing the 
contract or performing the work that is the subject 
of this RFP.

HDR meets or is capable of the insurance 
requirements specified in the RFP. A sample of 
HDR’s Certificate of Liability Insurance is included on 
the following page.

All HDR field personnel will be paid no less than 
the prevailing wage during the assessment and 
construction of this project. HDR will comply with 
all with all applicable local, state, and federal laws 
or regulations governing the labor or services to 
be provided.

HDR has reviewed and understands SOCWA’s 
standard professional services agreement. Upon 
selection, HDR would appreciate the opportunity to 
discuss some of the contract terms with SOCWA. 
Per the RFP, respondents must list any exceptions or 
suggested modifications to the form of contract in 
its proposal. Please see our proposed modifications 
in the Appendix.

To our knowledge, all information provided within 
our proposal is true, complete and correct.

Certifications

Anna Lantin, PE 
Vice President
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6.1 General Indemnity

6.1.2 CONTRACTOR shall defend SOCWA Indemnitees, at CONTRACTOR’s own cost, 
expense and risk, from any and all such aforesaid Claims or other proceedings of any 
kind that may be brought or instituted against SOCWA Indemnitees that are subject to 
CONTRACTOR’s indemnification obligation as set forth in Section 6.1 above. The cost 
to defend charged to CONTRACTOR shall not exceed the CONTRACTOR’s proportionate 
percentage of fault, except that in the event that one or more defendants is unable to pay 
its share of defense costs due to bankruptcy or dissolution of the business, CONTRACTOR 
must meet and confer with the other parties regarding unpaid defense costs. CONTRACTOR 
and SOCWA Indemnitees shall be jointly represented by legal counsel, unless there is a 
conflict of interest, and CONTRACTOR shall pay SOCWA Indemnitees’ reasonable attorneys’ 
fees and costs as they are incurred. SOCWA Indemnitees shall be consulted regarding and 
shall approve the selection of legal counsel. Should separate legal counsel be necessary 
for SOCWA Indemnitees, as determined by SOCWA, CONTRACTOR shall pay for the 
reasonable attorneys’ fees and costs including expert witness fees, as such fees and costs 
are incurred and within thirty (30) days of receipt of an invoice, for SOCWA Indemnitees’ 
legal counsel in addition to CONTRACTOR’s own legal fees and costs. In all circumstances, 
SOCWA Indemnitees reserve the right to retain their own attorneys at its own cost. 
CONTRACTOR shall not agree without SOCWA Indemnitees’ prior written consent to any 
settlement on SOCWA Indemnitees’ behalf.

6.1 General Indemnity

6.1.4 CONTRACTOR shall pay and satisfy, in accordance with CONTRACTOR’s degree of 
fault, any judgment, award, liability or decree that may be awarded, imposed or rendered 
against Indemnified Parties as a result of any Claims whether legal, administrative or 
otherwise, including any settlement related thereto.

7.1
Termination 
for Default

If either party defaults in the performance of this Agreement or materially breaches any of 
its provisions, and if such default or breach is not cured within a period of ten (10) days 
following written notice thereof, the non-breaching party may immediately terminate this 
Agreement by giving written notification to the breaching party. Termination will take effect 
immediately on receipt of notice by the breaching party or five (5) days after mailing of 
notice, whichever occurs first. For the purposes of this paragraph..

8.1
Documents and 
Drawings Prepared 
by CONTRACTOR

All original drawings and other documents, including detailed calculations developed for the 
Project and/or as part of the services provided herein, shall be furnished to and become the 
property of SOCWA upon payment in full or as otherwise provided herein. These materials 
are furnished for SOCWA’s use in connection with the Project and/or work provided for 
in this Agreement and shall become SOCWA’s property upon receipt. Any modification 
or reuse of such materials for purposes other than those intended by this Agreement 
shall be at SOCWA’s sole risk and without liability to CONTRACTOR. All documents and 
information generated by CONTRACTOR and any of CONTRACTOR’s subcontractors 
pursuant to this Agreement shall remain confidential and shall not be copied, distributed, or 
otherwise provided or referenced by CONTRACTOR or CONTRACTOR’s subcontractors to 
any third parties other than with SOCWA’s written consent, or as compelled by court order. 
CONTRACTOR may retain a copy of all reports and documents for its files.
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Appendix B 

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 

ADDENDUM No. 1 

TO REQUEST FOR PROPOSALS 

FOR RTP Primary and Aeration Area Grating and Gates 

THE PROPOSER SHALL EXECUTE THE CERTIFICATION AT THE END OF THE 
ADDENDUM AND SHALL ATTACH THE ADDENDUM TO THE PROPOSAL (NOT TO BE 

INCLUDED AS PART OF THE PAGE COUNT). 

 

Revised Scope of Work attached hereto. 

 

 

 

 

DATED: _________________      _________________________  
         Jeanette Cotinola, CPCM 
BIDDER’S CERTIFICATION  
 
I acknowledge receipt of the foregoing Addendum No. 1 and accept all conditions contained herein.  
 
DATED: __________________     BIDDER: ________________________  

BY: ____________________________ 

3/4/2024

HDR Engineering, Inc.April 25, 2024
Vice President

Addenda Acknowledgement
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ATTACHMENT A REVISED 2.29.2024 
BACKGROUND/GOAL/SCOPE OF WORK 

BACKGROUND  
 
The Regional Treatment Plant (RTP) is a conventional activated sludge treatment plant with a 
secondary treatment design capacity of 12 million gallons per day (MGD). The plant was 
constructed in 1982. The Primary Sedimentation Tanks remove both settleable solids and 
floatable materials from the influent wastewater. Water sprays move the floating materials towards 
a helical style scum collection system to remove floatable solids in the primary settling process. 
A portion of the secondary effluent is reclaimed for irrigation. All effluent not reclaimed is charged 
to the Pacific Ocean through the Aliso Creek Ocean Outfall.  RTP also receives solids from the 
Coastal Treatment Plant and El Toro Water District for digestion, dewatering and ultimate 
disposal.  
 
The primary area grating, and gates have deteriorated and are not functioning properly. Staff have 
laid plywood over covers where main foot traffic occurs because of concerns about cover safety. 
Similarly, the grit chamber influent and effluent channel covers have also failed, and temporary 
plywood covers have been used as a safety measure.   
 
The existing aeration influent and effluent have existing plates as flow stopping devices. Plates 
are operated and removed at least once a year. This mitigates the issue of the plates getting stuck 
on the effluent side. In general, exercising the gates is the primary mitigation measure. Otherwise, 
the gates will get stuck and making removal challenging.  
 
 
PROJECT ELEMENTS 

 
Primary Area  

 
• Replace grit grating and rebates, primary influent and effluent gates, and primary effluent 

channel grating, and primary area grating.  
 

• Replace existing primary influent slide plates with weir gates with manual operators.  
 

• Replace effluent slide plates with slide gates with manual operators (three per tank). 
 

• Evaluate construction feasibility, bypassing, and sequencing options to minimize disruption 
to the treatment plant.  

 
Aeration Area 

 
• Where the new gates require modification to the existing deck grating, the design shall 

replace five (5) feet of grating and substructure around all sides of the new gate to ensure 
foul air capture is maintained after the gates are installed. 

  
• Replace six influent gates with weirs or slide gates, evaluate, and recommend best option 

for this application.  
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• Modify odor boxes as necessary for installation of gate operator and concrete surface 
repairs.  

 
• Replace effluent gates, evaluate different alternatives to take the existing structure, grating 

support and pipe support into consideration.  
 

• Replace six drain valves in each of the aeration tank with corrosion resistant material, 
including bulkhead system to seal off the leaking step feed gates. 

 
• Replace the existing gates feeding into the RAS channel and evaluate possible options to 

replace gates.    
 

• Evaluate construction feasibility, bypassing, and sequencing options to minimize disruption 
to the treatment plant.  

 
 
SCOPE OF SERVICES  

 
Tasks are to include the following: 
 
I. Project Management and Progress Meetings. FIRM shall conduct virtual or in-person 
monthly progress meetings with SOCWA staff. The primary purpose of the meetings is to review 
schedule, task progress, and outstanding action items. The FIRM shall prepare the agenda, the 
action item list, and the decision log for each meeting.  FIRM shall plan for a maximum of 9 
progress meetings. The kickoff meeting will be conducted in person at the Regional Treatment 
Plant. For more details on progress meetings please see RFP section 1.7. 

II. Data Collection and Document Review.  SOCWA will provide the FIRM with available 
record drawings and previous studies.  

III. Design Workshop. This workshop shall include bypass/sequencing concept plan, and also 
including gates alternative analysis. SOCWA will take four weeks to review the submittal and 
return comments. FIRM shall prepare an implementation plan showing how work can be done 
while maintaining the facility in service.  
 
IV. 50% Submittal. This submittal shall address all SOCWA’s comments from the Design 
Workshop. This submittal shall also include comments returned from the Design Workshop with 
the completed plans, specifications, and cost estimate. SOCWA will take four weeks to review 
the submittal and return comments. 
 
V. 90% Submittal. The 90% submittal shall address all SOCWA’s comments from the 50% 
submittal. This submittal shall also include the same elements as the 50% submittal with the 
completed plans, specifications, and cost estimate. SOCWA will take four weeks to review the 
submittal and return comments. 

 
VI. Constructability Review. This shall be in person and a site walk shall be made prior to 
discussions on Bid Set of documents. 
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VII. Bid Set. FIRM shall provide the complete bid set with the completed plans, specifications, 
and cost estimate. This Bid Set shall include SOCWA’s comments from the Design Workshop, 
50% Submittal, 90% Submittal and constructability review. 

 
 

VIII. Technical Specifications. SOCWA will provide the FIRM with the listing of standard 
specifications from Division 1 to be used for the project after the 50% submittals review. FIRM is 
responsible for preparing Section 01010, Summary of Work and Section 01014, Work Restrictions 
and Sequence. FIRM shall meet with SOCWA to discuss coordination of specifications sections 
referenced in the technical specifications. FIRM shall submit required information for review at the 
90% submittal.  
 

IX. Construction Sequencing and Bypass Plan. FIRM shall evaluate the need to bypass the 
influent channel for the grit grating work. Bypass of the primary effluent channel and the ability to 
feed the interstage pumps.  The minimum number of tanks in service and sequence to stagger 
the work between each tank are some examples of the sequence and bypass.   
 

 

 


































