
NOTICE OF SPECIAL MEETING 
OF THE  

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 

PROJECT COMMITTEE 2/PROJECT COMMITTEE 15 JOINT MEETING 

July 10, 2025 

8:30 a.m. 

NOTICE IS HEREBY GIVEN that a Special Meeting of the South Orange County Wastewater Authority 
(SOCWA) Joint Project Committee 2/Project Committee 15 Meeting was called to be held on July 10, 2025, 
at 8:30 a.m.  SOCWA staff will be present and conducting the meeting at the SOCWA Administrative Office 
located at 34156 Del Obispo Street, Dana Point, California. 

THE SOCWA MEETING ROOM IS WHEELCHAIR ACCESSIBLE. IF YOU REQUIRE ANY SPECIAL DISABILITY RELATED 
ACCOMMODATIONS, PLEASE CONTACT THE SOUTH ORANGE COUNTY WASTEWATER AUTHORITY SECRETARY’S 
OFFICE AT (949) 234-5452 AT LEAST TWENTY-FOUR (24) HOURS PRIOR TO THE SCHEDULED MEETING TO REQUEST 
SUCH ACCOMMODATIONS. THIS AGENDA CAN BE OBTAINED IN ALTERNATE FORMAT UPON REQUEST TO THE SOUTH 
ORANGE COUNTY WASTEWATER AUTHORITY’S SECRETARY AT LEAST TWENTY-FOUR (24) HOURS PRIOR TO THE 
SCHEDULED MEETING. MEMBERS OF THE PUBLIC HAVE THE OPTION TO PARTICIPATE IN AND MAY JOIN THE MEETING 
REMOTELY VIA VIDEO CONFERENCE FOR VISUAL INFORMATION ONLY (USE ZOOM LINK BELOW) AND BY 
TELECONFERENCE FOR AUDIO PARTICIPATION (USE PHONE NUMBERS BELOW). THIS IS A PHONE-CALL MEETING AND 
NOT A WEB-CAST MEETING, SO PLEASE REFER TO AGENDA MATERIALS AS POSTED ON THE WEBSITE AT 
WWW.SOCWA.COM. ON YOUR REQUEST, EVERY EFFORT WILL BE MADE TO ACCOMMODATE PARTICIPATION. FOR 
PARTIES PARTICIPATING REMOTELY, PUBLIC COMMENTS WILL BE TAKEN DURING THE MEETING FOR ORAL 
COMMUNICATION IN ADDITION TO PUBLIC COMMENTS RECEIVED BY PARTIES PARTICIPATING IN PERSON. COMMENTS 
MAY BE SUBMITTED PRIOR TO THE MEETING VIA EMAIL TO ASSISTANT SECRETARY DANITA HIRSH AT 
DHIRSH@SOCWA.COM WITH THE SUBJECT LINE “REQUEST TO PROVIDE PUBLIC COMMENT.” IN THE EMAIL, PLEASE 
INCLUDE YOUR NAME, THE ITEM YOU WISH TO SPEAK ABOUT, AND THE TELEPHONE NUMBER YOU WILL BE CALLING 
FROM SO THAT THE COORDINATOR CAN UN-MUTE YOUR LINE WHEN YOU ARE CALLED UPON TO SPEAK. THOSE MAKING 
PUBLIC COMMENT REQUESTS REMOTELY VIA TELEPHONE IN REAL-TIME WILL BE ASKED TO PROVIDE YOUR NAME, THE 
ITEM YOU WISH TO SPEAK ABOUT, AND THE TELEPHONE NUMBER THAT YOU ARE CALLING FROM SO THE 
COORDINATOR CAN UN-MUTE YOUR LINE WHEN YOU ARE CALLED UPON TO SPEAK. ONCE THE MEETING HAS 
COMMENCED, THE CHAIR WILL INVITE YOU TO SPEAK AND ASK THE COORDINATOR TO UN-MUTE YOUR LINE AT THE 
APPROPRIATE TIME. 

AGENDA ATTACHMENTS AND OTHER WRITINGS THAT ARE DISCLOSABLE PUBLIC RECORDS DISTRIBUTED TO ALL, OR A 
MAJORITY OF, THE MEMBERS OF THE SOUTH ORANGE COUNTY WASTEWATER AUTHORITY PROJECT COMMITTEE 2 
AND PROJECT COMMITTEE 15 IN CONNECTION WITH A MATTER SUBJECT FOR DISCUSSION OR CONSIDERATION AT AN 
OPEN MEETING OF THE PROJECT COMMITTEE 2 AND PROJECT COMMITTEE 15 ARE AVAILABLE FOR PUBLIC 
INSPECTION IN THE AUTHORITY ADMINISTRATIVE OFFICE LOCATED AT 34156 DEL OBISPO STREET, DANA POINT, CA 
(“AUTHORITY OFFICE”) OR BY PHONE REQUEST MADE TO THE AUTHORITY OFFICE AT 949-234-5452. IF SUCH 
WRITINGS ARE DISTRIBUTED TO MEMBERS OF THE PROJECT COMMITTEE 2 AND PROJECT COMMITTEE 15 LESS THAN 
TWENTY-FOUR (24) HOURS PRIOR TO THE MEETING, THEY WILL BE AVAILABLE IN THE RECEPTION AREA OF THE 
AUTHORITY OFFICE AT THE SAME TIME AS THEY ARE DISTRIBUTED TO THE PROJECT COMMITTEE 2 AND PROJECT 
COMMITTEE 15 AND SENT TO ANY REMOTE PARTICIPANTS REQUESTING EMAIL DELIVERY OR POSTED ON SOCWA’S 
WEBSITE. IF SUCH WRITINGS ARE DISTRIBUTED IMMEDIATELY PRIOR TO, OR DURING, THE MEETING, THEY WILL BE 
AVAILABLE IN THE MEETING ROOM OR IMMEDIATELY UPON VERBAL REQUEST TO BE DELIVERED VIA EMAIL. 

THE PUBLIC MAY PARTICIPATE REMOTELY BY VIRTUAL MEANS FOR AUDIO OF MEETING USE 
THE CALL IN PHONE NUMBERS BELOW AND FOR VIDEO USE THE ZOOM LINK BELOW. 

Join Zoom Meeting 
https://socwa.zoom.us/ 

Meeting ID: 839 8976 2627
Passcode: 929414 

Dial by your location: 
+1 669 900 6833 US (San Jose) +1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston) +1 312 626 6799 US (Chicago)

Find your local number:  https://socwa.zoom.us/u/kcOiPIsIwx
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http://www.socwa.com/
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Joint PC 2 and PC 15 Meeting 
July 10, 2025 

AGENDA 

1. Call Meeting to Order

2. Public Comments
THOSE WISHING TO ADDRESS PROJECT COMMITTEE 2 AND PROJECT COMMITTEE 15 ON ANY ITEM 
LISTED ON THE AGENDA WILL BE REQUESTED TO IDENTIFY AT THE OPENING OF THE MEETING AND 
PRIOR TO THE CLOSE OF THE MEETING. THE AUTHORITY REQUESTS THAT YOU STATE YOUR NAME 
WHEN MAKING THE REQUEST IN ORDER THAT YOUR NAME MAY BE CALLED TO SPEAK ON THE ITEM 
OF INTEREST. THE CHAIR OF THE MEETING WILL RECOGNIZE SPEAKERS FOR COMMENT AND 
GENERAL MEETING DECORUM SHOULD BE OBSERVED IN ORDER THAT SPEAKERS ARE NOT TALKING 
OVER EACH OTHER DURING THE CALL.

3. Coastal Treatment Plant (CTP) Master Plan RFP Review [Under Separate Cover]

[Project Committee 15]

ACTION:   Committee Discussion, Direction/Action

4. J. B. Latham Treatment Plant (JBL) Master Plan RFP Review [Under Separate Cover]

[Project Committee 2]

ACTION:   Committee Discussion, Direction/Action

5. J. B. Latham Treatment Plant (JBL) Plant 2 Headworks Rehabilitation Construction 
Contract Award [Project Committee 2] ........................................................................................ 1 

ACTION: The Engineering Committee recommends that the PC 2 Board of Directors: 

1. Approve an increase of $700,000 to the JBL Plant 2 Headworks
(32243L) project budget, resulting in a revised total project budget
of $2.2M.

2. Authorize execution of a contract with Pacific Hydrotech in the
amount of $2,149,600 for the JBL Plant 2 Headworks
Rehabilitation.

3. Approve a project contingency, in the amount of $50,400, to cover
potential unknown issues during construction, for a total project
budget of $2.2M.

6. Adjournment

I hereby certify that the foregoing Notice was personally emailed or mailed to each member of the 
SOCWA Project Committee 2 and Project Committee 15 at least 24 hours prior to the scheduled 
time of the Special Meeting referred to above. 

I hereby certify that the foregoing Notice was posted at least 24 hours prior to the time of the 
above-referenced Project Committee meeting at the usual agenda posting location of the South 
Orange County Wastewater Authority and at www.socwa.com. 

Dated this 3rd day of July 2025. 

_______________________________________________
Amber Boone, Secretary 

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 
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Agenda Item  5 
 PC 2 and 15 Joint Meeting    
 Meeting Date: July 10, 2025 

 
TO:    PC 2 Committee Members  
 
FROM:   Amber Boone, General Manager 
 
STAFF CONTACT: Roni Grant, Capital Improvement Program Manager  
 
SUBJECT: J.B. Lathan Treatment Plant 2 Headworks Rehabilitation Construction 

Contract Award [Project Committee 2] 
 
 
Overview 
 
The current Plant 2 Headworks Building was constructed in 1999, including process equipment, 
ventilation system, electrical, and instrumentation. The two bar screens were replaced as part of 
the 2012 miscellaneous improvements. Several components associated with the building have 
deteriorated and are in need of replacement. The project elements include the following: 
 

• Roof replacement, including ceiling-mounted conduits, roof access hatch, supply 
fan, foul air ducting, and anything that’s attached to the roof. 

• Concrete repair/replacement in the bar screens channel. 
• Channel covers.  
• Temporary bypass of influent or the junction structure.  
• Odor control measures (temporary and permanent system modifications). 
• Electrical: Upon demolition, there are electrical-related items on the roof and 

inside the building that cannot be reused, including corroded conduits, conduit 
supports, deteriorated lights, and ventilation fan components. 

 
Bids 
 
On May 8, 2025, SOCWA issued a formal solicitation for bids from qualified contractors via the 
PlanetBids platform and conducted a site walk with interested parties. The deadline for the bid 
submission was June 19, 2025. Despite these efforts, no bids were received by the deadline. 
Following the close of the solicitation period, SOCWA proactively contacted potential bidders to 
understand the lack of response. Several firms indicated they were currently at capacity due to 
existing project commitments and staffing limitations. However, Pacific Hydrotech expressed 
interest and subsequently submitted a bid proposal on July 3, 2025. 
 
A summary of Pacific Hydrotech’s bid proposal is provided in Table 1. 
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Table 1- Summary of Bid Proposal 
  Bid Item A - Pacific Hydrotech  

A1 
Mobilization and 
demobilization $80,000.00 

A2 

Structural improvements 
associated with headworks 
floor and roof demolition  $88,900.00 

A3 

Structural improvements 
associated with headworks 
foundation  $74,700.00 

A4 

Structural improvements 
associated with headworks 
roof framing system $489,700.00 

A5 

All other items necessary 
to complete the structural 
improvements not in A1 
through A4 $77,500.00 

 
Bid Item A Lump Sum 
Price $810,800.00 

 Bid Item B -  

B1 
Mobilization and 
demobilization  $30,000.00 

B2 

Architectural improvements 
associated with the 
headworks roof system $194,000.00 

B3 

All other items necessary 
to complete the 
architectural improvements 
not in B1 and B2 $0.00 

 
Bid Item B Lump Sum 
Price $224,000.00 

 Bid Item C -  

C1 
Mobilization and 
demobilization $60,000.00 

C2 

Mechanical improvements 
associated with headworks 
demolition  $118,500.00 

C3 

Mechanical improvements 
associated with headworks 
modification $327,300.00 

C4 

Mechanical improvement 
associated with headworks 
roof modification $142,700.00 

C5 

All other items necessary 
to complete the 
mechanical improvements 
not in C1 through C4 $166,000.00 

  
Bid Item C Lump Sum 
Price $814,500.00 

  
2



 Bid Item D -  Pacific Hydrotech 

D1 
Mobilization and 
demobilization $20,000.00 

D2 

Electrical improvements 
associated with headworks 
demolition  $159,800.00 

D3 

Electrical improvements 
associated with headworks 
power system $32,500.00 

D4 

Electrical improvements 
associated with headworks 
roof power system $25,900.00 

D5 

All other items necessary 
to complete the electrical 
improvements not in D1 
through D4 $0.00 

 
Bid Item D Lump Sum 
Price $238,200.00 

 Total Contract Price  $2,087,500 

 
Bid Items E and F – 
(Additive Items)  

 E 
Mechanical site 
improvements $47,100 

F 
Replacement of conduits 
that could not be reused  $15,000 

 

Total Contract Price 
including Bid Additive 
Items $2,149,600 

 
Cost Analysis  
 
The proposed cost for this project is $2,149,600. The cost allocation by member agency is 
shown in Table 1. Project 32243L has a proposed budget of $1.5M. The Engineer’s cost 
estimate for this project is $1.3M.  
 
Staff is requesting an additional $700,000, bringing the total project budget to $2.2M.  
In addition, staff is requesting a $50,400 contingency to cover any unexpected issues during 
construction. 
 
Table 1 – Cost Allocation by Member Agency 
Member Agency  Plant 2 

Headworks 
Rehabilitation 

(32243L) 
South Coast Water District $1,116.072.32 
Santa Margarita Water District $1,033,527.68 
Total  $2,149,600.00 
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Recommended Action: Staff recommends that the PC 2 Board of Directors:  
 

1. Approve an increase of $700,000 to the JBL Plant 2 Headworks (32243L) project 
budget, resulting in a revised total project budget of $2.2M.  

2. Authorize execution of a contract with Pacific Hydrotech in the amount of 
$2,149,600 for the JBL Plant 2 Headworks Rehabilitation. 

3. Approve a project contingency, in the amount of $50,400, to cover potential 
unknown issues during construction, for a total project budget of $2.2M. 
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