Revised
NOTICE OF SPECIAL MEETING
OF THE
SOUTH ORANGE COUNTY WASTEWATER AUTHORITY

EXECUTIVE COMMITTEE
October 28, 2025

9:00 a.m.

NOTICE IS HEREBY GIVEN that a Special Meeting of the South Orange County Wastewater Authority (SOCWA)
Executive Committee was called to be held on October 28, 2025, at 9:00 a.m. SOCWA staff will be present and
conducting the meeting at the Santa Margarita Water District Office Boardroom located at 26111 Antonio Pkwy,
Rancho Santa Margarita, CA 92688.

THE SMWD MEETING ROOM IS WHEELCHAIR ACCESSIBLE. IF YOU REQUIRE ANY SPECIAL DISABILITY RELATED
ACCOMMODATIONS, PLEASE CONTACT THE SANTA MARGARITA WATER DISTRICT OFFICE AT (949) 459-6420 AT LEAST TWENTY-
FOUR (24) HOURS PRIOR TO THE SCHEDULED MEETING TO REQUEST SUCH ACCOMMODATIONS. THIS AGENDA CAN BE
OBTAINED IN ALTERNATE FORMAT UPON REQUEST TO THE SOUTH ORANGE COUNTY WASTEWATER AUTHORITY’S SECRETARY
AT LEAST TWENTY-FOUR (24) HOURS PRIOR TO THE SCHEDULED MEETING.

THIS MEETING WILL BE HELD IN PERSON. ON YOUR REQUEST, EVERY EFFORT WILL BE MADE TO ACCOMMODATE PARTICIPATION.
FOR PARTIES PARTICIPATING, PUBLIC COMMENTS WILL BE TAKEN DURING THE MEETING FOR ORAL COMMUNICATION IN
ADDITION TO COMMENTS MAY BE SUBMITTED PRIOR TO THE MEETING VIA EMAIL TO ASSISTANT SECRETARY LYNDA MAY AT
LMAY@SOCWA.COM WITH THE SUBJECT LINE “REQUEST TO PROVIDE PUBLIC COMMENT.” IN THE EMAIL, PLEASE INCLUDE YOUR
NAME, THE ITEM YOU WISH TO SPEAK ABOUT SO THAT THE COORDINATOR CAN ACKNOWLEDGE YOU WHEN YOU ARE CALLED
UPON TO SPEAK. ONCE THE MEETING HAS COMMENCED, THE CHAIR WILL INVITE YOU TO SPEAK ON THE ITEM OF INTEREST.

AGENDA ATTACHMENTS AND OTHER WRITINGS THAT ARE DISCLOSABLE PUBLIC RECORDS DISTRIBUTED TO ALL, OR A MAJORITY
OF, THE MEMBERS OF THE SOUTH ORANGE COUNTY WASTEWATER AUTHORITY EXECUTIVE COMMITTEE IN CONNECTION WITH
AMATTER SUBJECT FOR DISCUSSION OR CONSIDERATION AT AN OPEN MEETING OF THE EXECUTIVE COMMITTEE ARE AVAILABLE
FOR PUBLIC INSPECTION IN THE AUTHORITY ADMINISTRATIVE OFFICE LOCATED AT 34156 DEL OBISPO STREET, DANA POINT,
CA (“AUTHORITY OFFICE”) OR BY PHONE REQUEST MADE TO THE AUTHORITY OFFICE AT 949-234-5400. IF SUCH WRITINGS
ARE DISTRIBUTED TO MEMBERS OF THE EXECUTIVE COMMITTEE LESS THAN TWENTY-FOUR (24) HOURS PRIOR TO THE
MEETING, THEY WILL BE AVAILABLE IN THE RECEPTION AREA OF THE AUTHORITY OFFICE AT THE SAME TIME AS THEY ARE
DISTRIBUTED TO THE EXECUTIVE COMMITTEE AND SENT TO ANY PARTICIPANTS REQUESTING EMAIL DELIVERY OR POSTED ON
SOCWA’S WEBSITE. IF SUCH WRITINGS ARE DISTRIBUTED IMMEDIATELY PRIOR TO, OR DURING, THE MEETING, THEY WILL BE
AVAILABLE IN THE MEETING ROOM OR IMMEDIATELY UPON VERBAL REQUEST TO BE DELIVERED VIA EMAIL TO THE REQUESTING
PARTIES.

AGENDA
1. Call Meeting to Order

2. Public Comments

THOSE WISHING TO ADDRESS THE EXECUTIVE COMMITTEE ON ANY ITEM LISTED ON THE AGENDA
WILL BE REQUESTED TO IDENTIFY AT THE OPENING OF THE MEETING AND PRIOR TO THE CLOSE OF
THE MEETING. THE AUTHORITY REQUESTS THAT YOU STATE YOUR NAME WHEN MAKING THE
REQUEST IN ORDER THAT YOUR NAME MAY BE CALLED TO SPEAK ON THE ITEM OF INTEREST. THE
CHAIR OF THE MEETING WILL RECOGNIZE SPEAKERS FOR COMMENT AND GENERAL MEETING
DECORUM SHOULD BE OBSERVED IN ORDER THAT SPEAKERS ARE NOT TALKING OVER EACH OTHER.

3. Minutes of Executive Committee

o Executive Committee Special Meeting of September 23, 2025

Recommended Action: The Executive Committee will be requested to approve the subject minutes.
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4. SOCWA Goals for 2025 and 2026

¢ Open discussion on the potential organizational goals for 2025 and 2026.

Recommended Action: Committee Discussion/Direction and Action.

5. Support Resources Discussion

¢ Open discussion on the ongoing and needed organization staffing and consulting needs.

Recommended Action: Committee Discussion/Direction and Action.

6. Website Redesign

¢ Open discussion for reviewing potential updates needed for the SOCWA website.

Recommended Action: Committee Discussion/Direction and Action.

7. General Discussion

¢ Open discussion for any governance matters, upcoming deadlines, initiatives, or member
concerns.

Recommended Action: Committee Discussion/Direction and Action.

8. Adjournment

| hereby certify that the foregoing Notice was personally emailed or mailed to each member
of the Executive Committee at least 24 hours prior to the scheduled time of the Special
Meeting referred to above.

| hereby certify that the foregoing Notice was posted at least 24 hours prior to the time of the
above-referenced Executive Committee at the usual agenda posting location of the South
Orange County Wastewater Authority and at www.socwa.com.

b yndla, Hos”

Lynda May, Administrativé Assistant
SOUTH ORANGE COUNTY WASTEWATER AUTHORITY

Dated this 16th day of October 2025.




MINUTES OF SPECIAL MEETING DRAFT

OF THE
SOUTH ORANGE COUNTY WASTEWATER AUTHORITY

Executive Committee

September 23, 2025
9:00 a.m.

The Special Meeting of the South Orange County Wastewater Authority (SOCWA) Executive
Committee was held on September 23, 2025, at 9:00 a.m. in person at the Administrative Offices
located at 34156 Del Obispo Street, Dana Point, California. The following members of the
Executive Committee were present:

SCOTT GOLDMAN South Coast Water District Director

KATHRYN FRESHLEY El Toro Water District Director

FRANK URY Santa Margarita Water District  Director
Staff Participation:

AMBER BOONE General Manager

1. Call Meeting to Order

Director Ury called the meeting to order at 9:02 a.m.

2. Public Comments

None.

3. SOCWA Goals for 2025 and 2026

An open discussion ensued regarding the potential organizational goals for 2025 and 2026.

This was an information item; no action was taken.

4. Support Resources Discussion

An open discussion ensued regarding the ongoing and needed organization staffing and
consulting needs.

This was an information item; no action was taken.

5. Website Redesign

An open discussion ensued regarding reviewing potential updates needed for the SOCWA
website.

This was an information item; no action was taken.
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6. General Discussion

¢ An open discussion ensued regarding governance matters, upcoming deadlines,
initiatives, or member concerns.

This was an information item; no action was taken.

Adjournment

There being no further business, Director Ury adjourned the meeting at 10:18 a.m.

| HEREBY CERTIFY that the foregoing Minutes are a true and accurate copy of the Minutes of
the Special Meeting of the South Orange County Wastewater Authority Executive Committee of
September 23, 2025, and approved by the Executive Committee and received and filed by the
Board of Directors of the South Orange County Wastewater Authority.

Iyl Hay

Lynda May, Administrative Assistant
SOUTH ORANGE COUNTY WASTEWATER AUTHORITY






