
 

 

 

NOTICE OF SPECIAL MEETING 
OF THE 

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 
 

FINANCE COMMITTEE 
 

March 21, 2018 
 

8:30 a.m. 
 

 

 NOTICE IS HEREBY GIVEN that a Special Meeting of the South Orange County 

Wastewater Authority (SOCWA) Finance Committee has been called by the Chairman to be held 

on March 21, 2018 at 8:30 a.m. at the SOCWA Administrative Office located at 34156 Del Obispo 

Street, Dana Point, California.  

THE SOCWA MEETING ROOM IS WHEELCHAIR ACCESSIBLE.  IF YOU REQUIRE ANY 

SPECIAL DISABILITY RELATED ACCOMMODATIONS (I.E., ACCESS TO AN AMPLIFIED 

SOUND SYSTEM, ETC.) PLEASE CONTACT THE SOUTH ORANGE COUNTY WASTEWATER 

AUTHORITY SECRETARY’S OFFICE AT (949) 234-5421 AT LEAST TWENTY-FOUR (24) 
HOURS PRIOR TO THE SCHEDULED MEETING.  THIS AGENDA CAN BE OBTAINED IN 

ALTERNATE FORMAT UPON WRITTEN REQUEST TO THE SOUTH ORANGE COUNTY 

WASTEWATER AUTHORITY’S SECRETARY AT LEAST TWENTY-FOUR (24) HOURS PRIOR 

TO THE SCHEDULED MEETING.  
 
AGENDA EXHIBITS AND OTHER WRITINGS THAT ARE DISCLOSABLE PUBLIC RECORDS 

DISTRIBUTED TO ALL, OR A MAJORITY OF, THE MEMBERS OF THE SOUTH ORANGE 

COUNTY WASTEWATER AUTHORITY FINANCE COMMITTEE IN CONNECTION WITH A 

MATTER SUBJECT TO DISCUSSION OR CONSIDERATION AT AN OPEN MEETING OF THE 

FINANCE COMMITTEE ARE AVAILABLE FOR PUBLIC INSPECTION IN THE AUTHORITY 

OFFICE, 34156 DEL OBISPO STREET, DANA POINT, CA (“AUTHORITY OFFICE”).  IF 

SUCH WRITINGS ARE DISTRIBUTED TO MEMBERS OF THE FINANCE COMMITTEE LESS 

THAN TWENTY-FOUR (24) PRIOR TO THE MEETING, THEY WILL BE AVAILABLE IN THE 

RECEPTION AREA OF THE AUTHORITY OFFICE AT THE SAME TIME AS THEY ARE 

DISTRIBUTED TO THE FINANCE COMMITTEE MEMBERS, EXCEPT THAT, IF SUCH 

WRITINGS ARE DISTRIBUTED IMMEDIATELY PRIOR TO, OR DURING, THE MEETING, THEY 

WILL BE AVAILABLE IN THE FINANCE COMMITTEE MEETING ROOM. 
 

AGENDA 
  

1. Call Meeting to Order  
 

2. Pledge of Allegiance 
 

3. Public Comments 
 

THOSE WISHING TO ADDRESS THE FINANCE COMMITTEE ON ANY ITEM LISTED ON THE 

AGENDA SHOULD SUBMIT A “REQUEST TO BE HEARD” FORM TO THE CLERK OF THE 

BOARD BEFORE THE PRESIDING OFFICER ANNOUNCES THAT AGENDA ITEM.  YOUR 

NAME WILL BE CALLED TO SPEAK AT THAT TIME. 
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4. Approval of Minutes 
a. Finance Committee Meeting Minutes of January 19, 2018 
b. Finance Committee Meeting Minutes of February 13, 2018 

 
Recommendation: 

 

Finance Committee approval of minutes as submitted. 
 

5. FY 18-19 Draft Annual Operating Expenses and Capital Budget 
i. The information below will be previewed for comments with the Finance Managers 

on March 19, 2018 and SOCWA staff will provide their comments and suggestions to 
the Committee on March 21, 2018. 

ii. The following items have been previewed at the Finance Committee Meetings on 
February 13, 2018, February 26, 2018 and March 7, 2018 (included with the 
enclosed): 

a) Budget Assumptions 
b) O&M 5 Year Labor Plan 
c) FY 18-19 thru FY 22-23 O&M Budget Fringe Benefits Pool Forecast 
d) Proposed Small Internal Capital 
e) FY 18-19 and FY 19-20 Proposed Capital Program 
f) Residual Engineering Expenses 
g) Information Technology Budget 

iii. Staff will be previewing the following new budget sections at this meeting (included 
with the enclosed: 

a) Administration Budget, including proposed administration staffing 
b) Non-Capital Engineering 
c) O&M Budget by Project Committee and Member Agency 

 
Recommendation:  Committee review, comments and recommendations for Board 
consideration.  Action may include setting further Finance Committee Meetings for 
additional discussions or information. 
 

6. Financial Matters for Month of February 2018 

 
i. Summary of Disbursements for February 2018 – Exhibit A 

ii. Schedule of Funds Available for Reinvestment – Exhibit B 

iii. Schedule of Cash and Investments – Exhibit C 

iv. Capital Schedule – Exhibit D 

v. Capital Projects Budget vs. Actual Graph – Exhibit D1 

vi. Operations/Maintenance & Environmental Safety Costs – Exhibit E1 

vii. Engineering Budget vs. Actual Comparison – Exhibit E2 

viii. Administration Budget vs. Actual Comparison – Exhibit E3 

ix. Information Technology (IT) Budget vs. Actual Comparison – Exhibit E 
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7. IRWD Requested to Withdraw from PC12 (formerly PC2-SO) 
a. IRWD Letter dated March 13, 2018 

 
 

8. Finance Committee Members Comments on Open Items 
 
 
9. General Manager Comments on Open Items 

 
i. Administration Legal Costs – FY 16-17 revised and YTD 17-18. 
ii. Next Finance Committee Meeting March 30, 2018 at 8:30 a.m. 
iii. Please bring your calendars to set April, May 2018 meetings. 

 

 
10. Adjournment 

 
 
 

 I hereby certify that the foregoing Notice was personally emailed or mailed to each 

member of the SOCWA Finance Committee at least 24 hours prior to the scheduled time of the 

Special Meeting referred to above. 

 

 I hereby certify that the foregoing Notice was posted at least 24 hours prior to the time of 

the above-referenced Finance Committee at the usual agenda posting location of the South 

Orange County Wastewater Authority and at www.socwa.com. 

           
 Dated this 16th day of March 2018. 
 
          
 ________________________________________________________________ 
                      Betty C. Burnett, General Manager/Secretary 
                       SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 
 
 
 



MINUTES OF SPECIAL MEETING 
OF THE  

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 

Finance Committee 

January 19, 2018 

The Special Meeting of the South Orange County Wastewater Authority (SOCWA) Finance 
Committee Meeting was held on January 19, 2018 at 10:30 a.m. at their Administrative Offices 
located at 34156 Del Obispo Street, Dana Point, California. The following members of the Finance 
Committee were present: 
 

 DENNIS ERDMAN  South Coast Water District 
 RAY MILLER  City of San Juan Capistrano 
 MATT COLLINGS  Moulton Niguel Water District 
 TONI ISEMAN  City of Laguna Beach 
   

Absent: 
 DAN FERONS  Santa Margarita Water District 

FRED ADJARIAN El Toro Water District 
 
Staff Present: 
 

 BETTY BURNETT General Manager 
 DANITA HIRSH Executive Assistant 
 MARY CAREY  Finance Controller 
 JIM BURROR Director of Operations 
 DINA ASH HR Administrator 
 AMBER BAYLR Director of Environmental Compliance 
      
Also Present: 
 

 HECTOR RUIZ Trabuco Canyon Water District 
 ERICA CASTILLO Santa Margarita Water District 
 DENNIS CAFFERTY  El Toro Water District 
 TREVOR AGRELIUS Moulton Niguel Water District 
 
  
1. Call Meeting to Order 

Chairperson Erdman called the meeting to order at 10:30 a.m.   
 

2. Public Comments  

None.  

 

3. Budget Preparation FY 18-19 

• 3a. Schedule Budget FY 18-19 
Ms. Burnett thanked staff for their efforts in working together to put together the Budget 
Schedule.  Ms. Burnett gave the committee a brief overview of the items to be discussed 
and directed them to review the budget schedule meeting dates handed out at the 
meeting. An open discussion ensued. 
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In absence of Committee Member Adjarian, Chairman Erdman invited Mr. Cafferty of El Toro 
Water District to join the discussion at the table at 10:40 a.m.  
 

• 3b. Fringe Benefit Rate YTD (17-18) 
Ms. Carey distributed a handout and provided the Committee with an overview of the 
Budgeted Fringe Rate vs. the Actual Fringe Rate. An open discussion ensued. 
  
Ms. Burnett stated there are several things to consider going forward.   Currently, the 
process is to budget, spend, and then coming back and true up the numbers for the 
Use Audit.  She stated, it is less impactful administratively to stick to the budget once 
approved.  However, if the agencies feel strongly that they would not like to pay any 
more than what is actually use in a given year as has been the past practice, then the 
Use Audit is for bringing the numbers back to actual.  An open discussion ensued. 

 

• 3c.  
Ms. Burnett briefed the Committee Members on the Budget Assumption materials then 
asked Ms. Carey to update some of the highlights.  Ms. Carey discussed some of the 
highlighted items in the Budget Assumptions. An open discussion ensued. 

 
ACTION TAKEN – None. 
 
4. General Managers Report on Open Item 

Ms. Burnett briefed the Committee on a request that was made to make minor clarification and 
revisions to the March 2015 Uniform Purchasing Policy Procedure. Open discussion ensued. 
 
ACTION TAKEN – None. 

 
Chairman Erdman stated that he look forward to reviewing the Year-to-Date Financials that will 
be distributed within a week and the next scheduled Finance Committee meeting will be February 
13 at 10:30 a.m.   

 
5. Adjournment 
There being no further business, Chairman Erdman adjourned the meeting at 11:33 a.m. 

 
I HEREBY CERTIFY that the foregoing Minutes are a true and accurate copy of the Minutes of 
Special Meeting of the South Orange County Wastewater Authority Finance Committee of 
January 19, 2017 and approved and ratified by the Board of Directors of the South Orange County 
Wastewater Authority. 
 
 
 
                   _______________________________________________________________________ 

Betty Burnett, General Manager/Secretary 
SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 



MINUTES OF SPECIAL MEETING 
OF THE 

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 

Finance Committee 

February 13, 2018 

The Special Meeting of the South Orange County Wastewater Authority (SOCWA) Finance 
Committee Meeting was held on February 13, 2018 at 11:00 a.m. at their Administrative Offices 
located at 34156 Del Obispo Street, Dana Point, California. The following members of the Finance 
Committee were present: 
 
 DENNIS ERDMAN  South Coast Water District 
 DAN FERONS  Santa Margarita Water District 
 RAY MILLER  City of San Juan Capistrano 
 MATT COLLINGS  Moulton Niguel Water District 
 TONI ISEMAN  City of Laguna Beach (arrived at 11:06 a.m.) 

 FRED ADJARIAN  El Toro Water District 
   

Staff Present: 
 

 BETTY BURNETT General Manager 
 DANITA HIRSH Executive Assistant 
 MARY CAREY  Finance Controller 
 JIM BURROR Director of Operations 
 BRIAN PECK Director of Engineering 
 AMBER BAYLR Director of Environmental Compliance 
 DINA ASH HR Administrator 
  
      
Also Present: 
 

 HECTOR RUIZ Trabuco Canyon Water District 
 STEPHEN DOPUDJA Trabuco Canyon Water District 
 DAVE REBENSDORF City of San Clemente 
 ERICA CASTILLO Santa Margarita Water District 
 DENNIS CAFFERTY  El Toro Water District 
 TREVOR AGRELIUS Moulton Niguel Water District  
 NEELY SHAHBAKHTI El Toro Water District  
 
  
1. Call Meeting to Order 

 
Chairperson Erdman called the meeting to order at 11:00 a.m.   
 

2. Pledge of Allegiance –  Matt Collings 

 

3. Public Comments  

 
John Shatz requested to speak on agenda item no. 6.  Chairman Erdman noted that the 
speaker would be recognize when the item came up. 
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4. Approval of Minutes 

 
Director Collings noted that on the May 22nd Minutes under the Budget Q&A section, there was 
a reference to Chairman Erdman and Chairman Ferons.  The minutes need to be changed to 
just Chairman Erdman. 
  

 
ACTION TAKEN 
Motion was made by Director Adjarian and seconded by Director Miller to approve the Minutes 
for April 11, 2017 and May 22, 2017 with the correction as noted by Director Collings. 

       
Motion carried: Aye 6, Nay 0, Abstained 0, Absent 0 
 Director Erdman Aye 
 Director Collings Aye 
 Director Ferons Aye 
 Director Adjarian Aye 
 Director Iseman Aye 

 
5. SOCWA General Budget – Policy/Expense/Percentage Decisions 

 
Ms. Burnett recognized Stephen Dopudja of Trabuco Canyon Water District who was invited 
by staff to the meeting to share any new updates to the General Fund presentation.  The 
presentation was also included in the Finance Committee packet.  Ms. Burnett also stated that 
the presentation was circulated out to the Member Agencies to allow opportunity to share with 
their Boards and to gather feedback. An open discussion ensued. 
 
ACTION TAKEN 
SOCWA’s staff will continue to work with Director Dopudja in developing a General Fund model 
that will address the goal of implementing an approach that recognizes the number of agency 
participations at SOCWA as a key element of the cost allocation for the General Fund.    
 
 

6. Budget Preparation FY 2018-19 Fiscal Year 
 
Chairman Erdman ask the speaker if he would like to speak on the item.  The speaker 
responded that he would like to speak to the labor component of the budget and that he would 
hold his comments until such time as it was discussed. Chairman Erdman stated that the 
speaker would be recognized at that point.  
 
Ms. Burnett provided a brief summary of the budget materials and directed the Committee to 
the schedule for review of the draft budget.  An open discussion ensued. 
 
Chairman Erdman asked the speaker if he would like to make his comments since the topic of 
labor was being discussed.   
 
Speaker John Schatz stated his name for the recorded and stated he was presenting as an 
attorney on behalf of his client, SOCWA employee Teri Noson, noting that he wanted to make 
the Board aware of a personnel matter for his client.  He stated his concern was as to the 
organizational charts included in the agenda materials and objected to the addition of an 
administration position for the General Manager on the organizational charts. 
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Director Collings stated Moulton Niguel cannot support any of the budget as proposed and 
objected to the draft budget assumptions noting that the Board had not approved an additional 
administration position.  Ms. Burnett stated that the need for the position was continuing both 
as to work load and as to performance.   
 
Mr. Burror, provided the Committee with the O&M proposed staffing presentation. Identifying 
specific positions that either retired or potentially nearing retirement and the subsequent impact 
on the organization.  An open discussion ensued. 
 
Mr. Burror, provided the Committee with the new O&M budget requests for Fiscal Year 
2018/2019. 
 
Director Ferons exited the meeting at 1:03 p.m. 
 
Mr. Peck, Engineering Director briefed the Committee on Engineering Committee capital 
project planning efforts.   
 
Director Iseman exited the meeting at 1:20 p.m.  
 
Ms. Burnett stated the remaining agenda items would carry over to the next Finance Committee 
Meeting on February 26, 2018 at 8:30 a.m. 
 

Adjournment 
There being no further business, Chairman Erdman adjourned the meeting at 1:22 p.m. 

 
I HEREBY CERTIFY that the foregoing Minutes are a true and accurate copy of the Minutes of 
Special Meeting of the South Orange County Wastewater Authority Finance Committee of 
February 13, 2017 and approved and ratified by the Board of Directors of the South Orange 
County Wastewater Authority. 
 
 
 
                   _______________________________________________________________________ 

Betty Burnett, General Manager/Secretary 
SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 



Agenda Item                    5 

 Legal Counsel Review: N/A 

 Meeting Date:  March 21, 2018 

        
TO:   Finance Committee    
 
FROM:  Betty Burnett, General Manager 
 
STAFF CONTACT: Mary Carey, Finance Controller 
     
SUBJECT:      FY 18-19 Draft Annual Operating Expenses and Capital Budget 
 

                    

 
Summary: 
 
The FY 18-19 Draft Annual Operating Expenses and Capital Budget draft is attached hereto for 
the preview of the SOCWA Finance Committee.  The agency finance managers will be meeting 
on Monday March 19, 2018 to receive an overview of the attached items and provide comment 
to the SOCWA staff.  
 
The following items have been previewed at the Finance Committee Meetings on February 13, 
2018, February 26, 2018 and March 7, 2018, and are included with the enclosed: 

a) Budget Assumptions 
b) O&M 5 Year Labor Plan 
c) FY 18-19 thru FY 22-23 O&M Budget Fringe Benefits Pool Forecast 
d) Proposed Small Internal Capital 
e) FY 18-19 and FY 19-20 Proposed Capital Program 
f) Residual Engineering Expenses 
g) Information Technology Budget 
 

Staff will be previewing the following new budget sections at this meeting (included with the 
enclosed: 

a) Administration Budget, including proposed administration staffing 
b) Non-Capital Engineering 
c) O&M Budget by Project Committee and Member Agency 

 
Recommendation:   
 
Committee review, comments and recommendations for Board consideration.  Action may include 
setting further Finance Committee Meetings for additional discussions for information. 
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Agenda Item                      6 

 Legal Counsel Review: N/A 

 Meeting Date:  March 21, 2018 

        
TO:   Finance Committee    
 
FROM:  Betty Burnett, General Manager 
 
STAFF CONTACT: Mary Carey, Finance Controller 
     
SUBJECT:     Financial Matters for the Month of February 2018 – to be reviewed by 

SOCWA Finance Committee at March 21, 2018 meeting 
                    

 
Summary/Discussion 
 
SOCWA staff is directed by SOCWA Investment Policy (approved December 7, 2017) to provide 
the schedule of cash and investments to the Board of Directors monthly.   
 
The remainder of the financial reports are provided no less than quarterly to the SOCWA Finance 
Committee and following Finance Committee review would be recommended to the Board of 
Directors to be received and filed.   
 
This information is for review, comment and recommendation of the Finance Committee at its 
March 21, 2018 meeting.   
 
The reports included are as follows: 
 

a) Summary of Disbursements 
 

 February 2018 (Exhibit A) 
 

b) Schedule of Funds Available for Reinvestment (Exhibit B) 
 

c) Schedule of Cash and Investments (Exhibit C) 
 

d) Capital Schedule (Exhibit D) 
 
 Capital Projects – Graph (Exhibit D-1) 

 
e) Budget vs. Actual Expenses: 
 

 Operations and Environmental Summary (Exhibit E-1 and E-1.2) 
 Residual Engineering, after transfer to Capital (Exhibit E-2) 
 Administration (Exhibit E-3) 
 Information Technology (IT) (Exhibit E-4) 

 
 
Fiscal impact 
 
 Monthly Disbursements are as follows: 
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March 21, 2018 
 

• February 2018 disbursements were $2,042,841. 
 
 
By Direction of the Finance Committee, the Finance Committee Chairman would review the 
monthly disbursements. 
 
The above transactions are summarized by Project Committee in the attached Exhibit A. 

 
The attached Exhibits B, C, D and E are informational reports only. 
 
Recommendation 
 
Finance Committee recommends to the Board to receive and file the February 2018 Financial 
Reports as submitted. 
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