
 

NOTICE OF SPECIAL MEETING 
OF THE 

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 
 

FINANCE COMMITTEE 
 

March 30, 2018 
 

8:30 a.m. 
 

 

 NOTICE IS HEREBY GIVEN that a Special Meeting of the South Orange County 

Wastewater Authority (SOCWA) Finance Committee has been called by the Chairman to be held 

on March 30, 2018 at 8:30 a.m. at the SOCWA Administrative Office located at 34156 Del Obispo 

Street, Dana Point, California.  

THE SOCWA MEETING ROOM IS WHEELCHAIR ACCESSIBLE.  IF YOU REQUIRE ANY 

SPECIAL DISABILITY RELATED ACCOMMODATIONS (I.E., ACCESS TO AN AMPLIFIED 

SOUND SYSTEM, ETC.) PLEASE CONTACT THE SOUTH ORANGE COUNTY WASTEWATER 

AUTHORITY SECRETARY’S OFFICE AT (949) 234-5421 AT LEAST TWENTY-FOUR (24) 
HOURS PRIOR TO THE SCHEDULED MEETING.  THIS AGENDA CAN BE OBTAINED IN 

ALTERNATE FORMAT UPON WRITTEN REQUEST TO THE SOUTH ORANGE COUNTY 

WASTEWATER AUTHORITY’S SECRETARY AT LEAST TWENTY-FOUR (24) HOURS PRIOR 

TO THE SCHEDULED MEETING.  
 
AGENDA EXHIBITS AND OTHER WRITINGS THAT ARE DISCLOSABLE PUBLIC RECORDS 

DISTRIBUTED TO ALL, OR A MAJORITY OF, THE MEMBERS OF THE SOUTH ORANGE 

COUNTY WASTEWATER AUTHORITY FINANCE COMMITTEE IN CONNECTION WITH A 

MATTER SUBJECT TO DISCUSSION OR CONSIDERATION AT AN OPEN MEETING OF THE 

FINANCE COMMITTEE ARE AVAILABLE FOR PUBLIC INSPECTION IN THE AUTHORITY 

OFFICE, 34156 DEL OBISPO STREET, DANA POINT, CA (“AUTHORITY OFFICE”).  IF 

SUCH WRITINGS ARE DISTRIBUTED TO MEMBERS OF THE FINANCE COMMITTEE LESS 

THAN TWENTY-FOUR (24) PRIOR TO THE MEETING, THEY WILL BE AVAILABLE IN THE 

RECEPTION AREA OF THE AUTHORITY OFFICE AT THE SAME TIME AS THEY ARE 

DISTRIBUTED TO THE FINANCE COMMITTEE MEMBERS, EXCEPT THAT, IF SUCH 

WRITINGS ARE DISTRIBUTED IMMEDIATELY PRIOR TO, OR DURING, THE MEETING, THEY 

WILL BE AVAILABLE IN THE FINANCE COMMITTEE MEETING ROOM. 
 

AGENDA 
  

1. Call Meeting to Order  
 

2. Pledge of Allegiance 
 

3. Public Comments 
 

THOSE WISHING TO ADDRESS THE FINANCE COMMITTEE ON ANY ITEM LISTED ON THE 

AGENDA SHOULD SUBMIT A “REQUEST TO BE HEARD” FORM TO THE CLERK OF THE 

BOARD BEFORE THE PRESIDING OFFICER ANNOUNCES THAT AGENDA ITEM.  YOUR 

NAME WILL BE CALLED TO SPEAK AT THAT TIME. 
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Committee Members: Please bring the packet distributed to the Finance Committee for the 

March 21, 2018 meeting (available at SOCWA.com) with you to the March 30, 2018 meeting.  

Agenda additions for the March 30, 2018 meeting are shown in bold below, and 

corresponding additional documents are attached. 

 

4. Approval of Minutes 
i. Finance Committee Meeting Minutes of February 13, 2018 

(As revised from comments provided on March 21, 2018) (attached) 
ii. Finance Committee Meeting Minutes of December 6, 2017 (attached) 

iii. Finance Committee Meeting Minutes of December 11, 2017 (attached) 
iv. Finance Committee Meeting Minutes of December 21, 2017 (attached) 
 

Recommendation: 
 

Finance Committee approval of minutes as submitted. 
 

5. FY 18-19 Draft Annual Operating Expenses and Capital Budget 
i. The information below will be previewed for comments with the Finance Managers 

on March 19, 2018 and SOCWA staff will provide Finance Managers comments and 
suggestions to the Committee on March 21, 2018 and March 30, 2018 at scheduled 
meetings.   

ii. PC 24 cost redistribution pages.  Please see attached replacement pages to 
the Draft FY 2018/19 Annual Operating Expenses & Capital Budget as 
distributed for the March 21, 2018 meeting: 

a) Page 1, SOCWA Total Cost Base (attached) 
b) Page 2-3, Budget by Member Agency (attached) 
c) Page 5, Budget by Project Committee & Agency (attached with 

corresponding Use Audit Pages ’15-’16 and ’16-‘17) 
d) Page 30, Project Committee 24 Budget Distribution (attached) 

iii. The following items have been previewed at the Finance Committee Meetings on 
February 13, 2018, February 26, 2018 and March 7, 2018 (included with the 
enclosed): 

a) Budget Assumptions 
b) O&M 5 Year Labor Plan 
c) FY 18-19 thru FY 22-23 O&M Budget Fringe Benefits Pool Forecast 
d) Proposed Small Internal Capital 
e) FY 18-19 and FY 19-20 Proposed Capital Program 
f) Residual Engineering Expenses 
g) Information Technology Budget 

iv. Staff will be previewing the following new budget sections at this meeting (included 
with the enclosed: 

a) Administration Budget, including proposed administration staffing 
b) Non-Capital Engineering 
c) O&M Budget by Project Committee and Member Agency 

 
Recommendation:  Committee review, comments and recommendations for Board 
consideration.  Action may include setting further Finance Committee Meetings for 
additional discussions or information. 
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6. Financial Matters for Month of February 2018 

 
i. Summary of Disbursements for February 2018 – Exhibit A 

ii. Schedule of Funds Available for Reinvestment – Exhibit B 

iii. Schedule of Cash and Investments – Exhibit C 

iv. Capital Schedule – Exhibit D 

v. Capital Projects Budget vs. Actual Graph – Exhibit D1 

vi. Operations/Maintenance & Environmental Safety Costs – Exhibit E1 

vii. Engineering Budget vs. Actual Comparison – Exhibit E2 

viii. Administration Budget vs. Actual Comparison – Exhibit E3 

ix. Information Technology (IT) Budget vs. Actual Comparison – Exhibit E 

 
Recommendation:  Committee to review and recommend to the Board of Directors 
to approve the Summary of Disbursements and receive and file the remaining 
reports at the April 5, 2018 Board meeting.  

 
7. IRWD Requested to Withdraw from PC12 (formerly PC2-SO) 

 
i. IRWD Letter dated March 13, 2018 

 
 

8. FY 2016-17 Draft Use Audit to the Finance Committee Meeting March 30, 2018, 
Board Meeting of April 5, 2018 (attached) 

 
Recommendation:   
 

a. Committee to review changes to the FY 2016-17 Use Audit made to reflect 
PC 2 (JB Latham Plant) cost redistribution based on flow and solids as 
directed for the Oso Trabuco sewer line (by member agencies Santa 
Margarita Water District and Moulton Niguel Water District).    

b. Committee to review correction to the FY 2016-17 Use Audit made to 
redistribute PC 24 costs. 

c. Committee to recommend to the Board of Directors approval of the Use Audit 
and collection from and payments to SOCWA member agencies consistent 
with the results of the FY 2016-17 Use Audit as presented.   

 
9. Finance Committee Members Comments on Open Items 
 
10. General Manager Comments on Open Items 

 
i. State Audit Results 

a. Preview of Cash Roll Forward  
1. Presentation of Results (powerpoint) 
2. Committee Q&A, Discussion of Next Steps 

b. Public Records Act Policy 
1. Consideration of Draft (attached) 
2. Committee Q&A, Discussion of Next Steps 

ii. Administration Legal Costs – FY 16-17 revised and YTD 17-18. 
iii. Please bring your calendars to set April, May 2018 meetings. 
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11. Adjournment 
 
 
 

 I hereby certify that the foregoing Notice was personally emailed or mailed to each 

member of the SOCWA Finance Committee at least 24 hours prior to the scheduled time of the 

Special Meeting referred to above. 

 

 I hereby certify that the foregoing Notice was posted at least 24 hours prior to the time of 

the above-referenced Finance Committee at the usual agenda posting location of the South 

Orange County Wastewater Authority and at www.socwa.com. 

           
 Dated this 23 day of March 2018. 
 
          
 ________________________________________________________________ 
                      Betty C. Burnett, General Manager/Secretary 
                       SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 
 
 
 
 



Item 4(i) 
Revised from 3/21/18 Meeting 

 
MINUTES OF SPECIAL MEETING 

OF THE 
SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 

Finance Committee 

February 13, 2018 

The Special Meeting of the South Orange County Wastewater Authority (SOCWA) Finance 
Committee Meeting was held on February 13, 2018 at 11:00 a.m. at their Administrative Offices 
located at 34156 Del Obispo Street, Dana Point, California. The following members of the Finance 
Committee were present: 
 
 DENNIS ERDMAN  South Coast Water District 
 DAN FERONS  Santa Margarita Water District 
 RAY MILLER  City of San Juan Capistrano 
 MATT COLLINGS  Moulton Niguel Water District 
 TONI ISEMAN  City of Laguna Beach (arrived at 11:06 a.m.) 
 FRED ADJARIAN  El Toro Water District 
   
Staff Present: 
 
 BETTY BURNETT General Manager 
 DANITA HIRSH Executive Assistant 
 MARY CAREY  Finance Controller 
 JIM BURROR Director of Operations 
 BRIAN PECK Director of Engineering 
 AMBER BAYLR Director of Environmental Compliance 
 DINA ASH HR Administrator 
  
      
Also Present: 
 
 HECTOR RUIZ Trabuco Canyon Water District 
 STEPHEN DOPUDJA Trabuco Canyon Water District 
 DAVE REBENSDORF City of San Clemente 
 ERICA CASTILLO Santa Margarita Water District 
 DENNIS CAFFERTY  El Toro Water District 
 TREVOR AGRELIUS Moulton Niguel Water District  
 NEELY SHAHBAKHTI El Toro Water District  
 
  
1. Call Meeting to Order 

 
Chairperson Erdman called the meeting to order at 11:00 a.m.   
 

2. Pledge of Allegiance –  Matt Collings 

 

3. Public Comments  

 
John Shatz requested to speak on agenda item no. 6.  Chairman Erdman noted that the 
speaker would be recognize when the item came up. 
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4. Approval of Minutes 

 
Director Collings noted that on the May 22nd Minutes under the Budget Q&A section, there was 
a reference to Chairman Erdman and Chairman Ferons.  The minutes need to be changed to 
just Chairman Erdman. 
  

 
ACTION TAKEN 
Motion was made by Director Adjarian and seconded by Director Miller to approve the Minutes 
for April 11, 2017 and May 22, 2017 with the correction as noted by Director Collings. 
       

Motion carried: Aye 6, Nay 0, Abstained 0, Absent 0 
 Director Erdman Aye 
 Director Collings Aye 
 Director Ferons Aye 
 Director Adjarian Aye 
 Director Iseman Aye 

 
5. SOCWA General Budget – Policy/Expense/Percentage Decisions 

 
Ms. Burnett recognized Stephen Dopudja of Trabuco Canyon Water District (TCWD) who was 
invited by staff to the meeting to share any new updates to the General Fund presentation.  
The presentation was also included in the Finance Committee packet.  Ms. Burnett also stated 
that the presentation was circulated out to the Member Agencies to allow opportunity to share 
with their Boards and to gather feedback. Director Dopudja opened the discussion by 
explaining that this was an opportunity to gain information about individual agency 
reviews of the TCWD option, which focuses on the number of agency participations at 
SOCWA as a metric of General Fund cost.   
 
Fred Adjarian of El Toro Water District (ETWD), stated that the ETWD Board had 
discussed the General Fund approach suggested by TCWD and did not fully support it 
at this time.  Mr. Cafferty of ETWD staff then explained that the approach was not yet 
fully representative of the general fund cost obligations generated by the treatment 
plants.  Mr. Cafferty stated that he felt that ETWD would not be opposed to having a 
discussion that would address the core issues of the administration cost.   
 
Ms. Burnett indicated that both Director Dopudja and Santa Margarita staff member Rob 
Grantham had expressed interest in continuing to work on the approach, and suggested 
further work would be done and item returned to the committee. 
 
ACTION TAKEN 
SOCWA’s staff will continue to work with Director Dopudja in developing a General Fund model 
that will address the goal of implementing an approach that recognizes the number of agency 
participations at SOCWA as a key element of the cost allocation for the General Fund.    
 
 

6. Budget Preparation FY 2018-19 Fiscal Year 
 



Finance Committee Meeting 
February 13, 2018 
Page 3 of 3 

 
Chairman Erdman ask the speaker if he would like to speak on the item.  The speaker 
responded that he would like to speak to the labor component of the budget and that he would 
hold his comments until such time as it was discussed. Chairman Erdman stated that the 
speaker would be recognized at that point.  
 
Ms. Burnett provided a brief summary of the budget materials and directed the Committee to 
the schedule for review of the draft budget.  An open discussion ensued. 
 
Chairman Erdman asked the speaker if he would like to make his comments since the topic of 
labor was being discussed.   
 
Speaker John Schatz stated his name for the recorded and stated he was presenting as an 
attorney on behalf of his client, SOCWA employee Teri Noson, noting that he wanted to make 
the Board aware of a personnel matter for his client.  He stated his concern was as to the 
organizational charts included in the agenda materials and objected to the addition of an 
administration position for the General Manager on the organizational charts. 
 
Director Collings stated Moulton Niguel cannot support any of the budget as proposed and 
objected to the draft budget assumptions noting that the Board had not approved an additional 
administration position.  Ms. Burnett stated that the need for the position was continuing both 
as to work load and as to performance.   
 
Mr. Burror, provided the Committee with the O&M proposed staffing presentation. Identifying 
specific positions that either retired or potentially nearing retirement and the subsequent impact 
on the organization.  An open discussion ensued. 
 
Mr. Burror, provided the Committee with the new O&M budget requests for Fiscal Year 
2018/2019. 
 
Director Ferons exited the meeting at 1:03 p.m. 
 
Mr. Peck, Engineering Director briefed the Committee on Engineering Committee capital 
project planning efforts.   
 
Director Iseman exited the meeting at 1:20 p.m.  
 
Ms. Burnett stated the remaining agenda items would carry over to the next Finance Committee 
Meeting on February 26, 2018 at 8:30 a.m. 
 

Adjournment 
There being no further business, Chairman Erdman adjourned the meeting at 1:22 p.m. 

 
I HEREBY CERTIFY that the foregoing Minutes are a true and accurate copy of the Minutes of 
Special Meeting of the South Orange County Wastewater Authority Finance Committee of 
February 13, 2017 and approved and ratified by the Board of Directors of the South Orange 
County Wastewater Authority. 
 
 
 
                   
_______________________________________________________________________ 

Betty Burnett, General Manager/Secretary 
SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 



 

Item 4(ii) 

MINUTES OF SPECIAL MEETING  

OF THE   

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY  

Finance Committee  

December 6, 2017  

The Special Meeting of the South Orange County Wastewater Authority (SOCWA) Finance 

Committee Meeting was held on December 6, 2017 at 8:30 a.m. at their Administrative Offices 

located at 34156 Del Obispo Street, Dana Point, California. The following members of the Finance 

Committee were present:  
 

   DENNIS ERDMAN     South Coast Water District  

  RAY MILLER     City of San Juan Capistrano  

  MATT COLLINGS     Moulton Niguel Water District  

  TONI ISEMAN     City of Laguna Beach  

  DAN FERONS     Santa Margarita Water District  

FRED ADJARIAN 
  

 Staff Present:    

   El Toro Water District 

 

  

  BETTY BURNETT    General Manager  

  DANITA HIRSH    Executive Assistant  

  MARY CAREY     Finance Controller  

  JIM BURROR     Director of Operations  

  AMBER BAYLOR     Director of Environmental Compliance  

  NADYN KIM  
    
 Also Present:    

  Accountant  

  PAT GIANNONE    Giannone & Giannone  

  DAVID BARANOWSKI   Carollo Engineering 

  ANDY BRUNHART    South Coast Water District  

  PAM ARENDS-KING   South Coast Water District  

  STEPHEN DOPUDJA   Trabuco Canyon Water District  

  JAKE VOLLEGBREGT   Moulton Niguel Water District  

    

1. Call Meeting to Order  

Chairperson Erdman called the meeting to order at 8:33 a.m.  
  

Pledge of Allegiance – Chairman Erdman  

  

2. Public Comments - None  

 

3. Approval of Minutes  

a. Finance Committee Meeting Minutes of 9/21/17  

b. Finance Committee Meeting Minutes of 10/31/17  
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ACTION TAKEN  

Motion was made by Director Ferons and seconded by Director Miller to approve the Finance 

Committee meeting minutes of September 21, 2017 and October 31, 2017.  

  

 Motion carried:  Aye 6; Nay 0; Abstain 0; Absent 0  

                Director Collings  Aye  

                Director Erdman  Aye  

                Director Miller   Aye  

                Director Ferons  Aye  

                Director Iseman  Aye  

                Director Adjarian  Aye  
  

4. Current FY General Budget of $365,323 – Policy/Expense/Percentage Decisions Mr. 

Dopudja of Trabuco Canyon Water District(TCWD) provided an updated presentation on 

TCWD’s 2017/18 potential general budget concept.  An open discussion ensued.  

    

Mr. Dopudja would be providing the same presentation at SOCWA’s Board of Directors 

meeting on December 7, 2017.  
  

ACTION TAKEN – None; Information item.  

  

5. FY 2015-16 Audited Financial Statements Supplemental Schedules  

Ms. Burnett provided the committee with an update on the Investment Policy. An open 

discussion ensued.  

    

ACTION TAKEN  

Motion was made by Director Ferons and seconded by Director Adjarian that the Finance 

Committee recommend to the Board of Directors to accept the current version of the FY2015-16 

Supplemental Schedules, provide direction to staff that before June 30, 2018 to acquire 

assistance needed to evaluate the allocation of the net pension liability to the Project Committees, 

and to consider revision as to how costs are allocated to the Supplemental Schedules.    
  
        Motion carried:  Aye 5; Nay 1; Abstain 0; Absent 0  

                Director Collings  Nay  

                Director Erdman  Aye  

                Director Miller   Aye  

                Director Ferons  Aye  

                Director Iseman  Aye  

                Director Adjarian  Aye  

    

Director Collings voted no on the recommended action but noted for the recorded that he is in 

favor of the additional assistance needed to evaluate the allocations.  

  

Chairman Erdman recessed the meeting at 9:55 a.m.  

Chairman Erdman reconvened the meeting at 10:04 a.m.   
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6. Infrastructure Valuation Services  

Ms. Burnett provided a brief overview of the presentation that Carollo would be providing to the 

Finance Committee.  
  
Mr. Baranowski representative of Carollo presented the Infrastructure Valuation Services 

Report. An open discussion ensued.  

      

ACTION TAKEN – None.  
  

7. Use Audit 2016-17 Recommendation for Approval – Provided Under Separate Cover 

Ms. Carey, Finance Controller discussed the details of the Use Audit 2016-17 Report that 

was distributed to the Finance Committee as a hand out.  An open discussion ensued.   
  
ACTION TAKEN – None.   
  
Ms. Burnett stated to the committee members that a couple of revisions would be made to the 

2016-17 Use Audit and re-distributed later in the day.   She also stated that the report would be 

brought back to the Finance Committee for review and approval prior to going to the December 

14, 2017 Board Meeting.   

  

8. General Manager Report on Open Items Ms. Burnett had no items to report.  
  
The Finance Committee Meeting members decided to meet again on December 11, 2017 at 12:00 

p.m.   

                                                                                                                                                                   

Adjournment  

There being no further business, Chairman Erdman adjourned the meeting at 10:47 a.m.  

  

I HEREBY CERTIFY that the foregoing Minutes are a true and accurate copy of the Minutes of  

Special Meeting of the South Orange County Wastewater Authority Finance Committee of 

December 6, 2017 and approved by the Finance Committee and received and filed by the Board 

of Directors of the South Orange County Wastewater Authority.  

  
                    

________________________________________________________________

_______ Betty Burnett, General Manager/Secretary  

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY  

  

  



Item 4iii 

MINUTES OF SPECIAL MEETING 
OF THE 

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 

Finance Committee 

December 11, 2017 

The Special Meeting of the South Orange County Wastewater Authority (SOCWA) Finance 
Committee Meeting was held on December 11, 2017 at 12:00 p.m. at their Administrative Offices 
located at 34156 Del Obispo Street, Dana Point, California. The following members of the Finance 
Committee were present: 

DENNIS ERDMAN South Coast Water District 
RAY MILLER City of San Juan Capistrano 
MATT COLLINGS Moulton Niguel Water District 
TONI ISEMAN City of Laguna Beach 
DAN FERONS Santa Margarita Water District 

FRED ADJARIAN El Toro Water District 

Staff Present: 

BETTY BURNETT General Manager 
DANITA HIRSH Executive Assistant 
MARY CAREY Finance Controller 
JIM BURROR Director of Operations 
AMBER BAYLOR Director of Environmental Compliance 
BRIAN PECK Director of Engineering 

Also Present: 

PAT GIANNONE Giannone & Giannone 
PIERCE ROSSUM Carollo Engineers 

TREVOR AGRELIUS Moulton Niguel Water District 
DENNIS CAFFERTY El Toro Water District 
STEPHEN DOPUDJA Trabuco Canyon Water District 

 
1. Call Meeting to Order 

Chairperson Erdman called the meeting to order at 12:00 p.m. He also noted that the meeting 
was posted as a Special Meeting of SOCWA for the purpose of allowing a quorum or more of 
the Board Members to attend; however, all meeting business will be conducted by members of 
the Finance Committee. 

 
2. Pledge of Allegiance – Director Miller 

 

3. Public Comments – None. 

 

4. Infrastructure Valuation Services 

Ms. Burnett briefed the committee members on the materials distributed and stated that Pierce 
Rossum from Carollo Engineers was present to answer any questions. Open discussion 
ensued. 

 
Director Collings stated that MNWD did not have an opportunity to review the report. 



Finance Committee Meeting 
December 11, 2017 
Page 2 of 2 

 
 

Mr. Peck, Director of Engineering provided some insight to the committee members on the 
process that went into compiling the list of assets. 

 
ACTION TAKEN – None. 

 
The Finance Committee Members would continue to review the information and report 
any comments to the Board of Directors at the Board Meeting on December 14. 

 
Chairman Erdman recessed the meeting for lunch at 12:35 p.m. 
Chairman Erdman reconvened the meeting at 12:55 p.m. 

 
5. Use Audit 2016-17 Recommendation for Approval 

Ms. Burnett stated that Ms. Carey, Finance Controller would provide a high-level review of the 
report. She also pointed out there were a couple of minor revisions made since the report was 
last seen at the December 6 meeting. 

 

Ms. Carey, discussed specific details of the report. An open discussion ensued. 
 
Director Iseman exited the meeting at 1:37 p.m. 

 
The Finance Committee Members will provide a verbal report to the Board of Directors at 
the December 14 Board Meeting. 

 
ACTION TAKEN – None 

 
There was an open discussion on the Finance Committee meeting schedule for the remainder of 
the 2017 calendar year. 

 
The Finance Committee Meeting members decided to meet again on December 28, 2017 at 8:30 
a.m. 

 

Agenda Items 6 covering the Financial Statements Audit for FY 2016-17 would be carried to the 
December 28, 2017 Board of Directors meeting. 

 
Adjournment 
There being no further business, Chairman Erdman adjourned the meeting at 2:00 p.m. 

 
I HEREBY CERTIFY that the foregoing Minutes are a true and accurate copy of the Minutes of 
Special Meeting of the South Orange County Wastewater Authority Finance Committee of 
December 11, 2017 and approved by the Finance Committee and received and filed by the Board 
of Directors of the South Orange County Wastewater Authority. 

 
 
 

 
 

Betty Burnett, General Manager/Secretary 
SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 



Item 4iv 

MINUTES OF SPECIAL MEETING 
OF THE 

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 

Finance Committee 

December 21, 2017 

The Special Meeting of the South Orange County Wastewater Authority (SOCWA) Finance 
Committee Meeting was held on December 21, 2017 at 8:30 a.m. at their Administrative Offices 
located at 34156 Del Obispo Street, Dana Point, California. The following members of the Finance 
Committee were present: 

DENNIS ERDMAN South Coast Water District 
RAY MILLER City of San Juan Capistrano 
MATT COLLINGS Moulton Niguel Water District 
TONI ISEMAN City of Laguna Beach 
DON BUNTS (Alternate Director) Santa Margarita Water District 
FRED ADJARIAN El Toro Water District 

Staff Present: 

BETTY BURNETT General Manager 
JEANETTE COTINOLA Contracts Administrator 
MARY CAREY Finance Controller 
JIM BURROR Director of Operations 

BRIAN PECK Director of Engineering 

Also Present: 

PAT GIANNONE Giannone & Giannone 
DAVID BARONOWSKI Carollo Engineering 
KEN PUN The Pun Group 
DAVE REBENSDORF City of San Clemente 
STEVE GREYSHOCK GreyComm, LLC 
JAKE VOLLEBREGT Moulton Niguel Water District 
TREVOR AGRELIUS Moulton Niguel Water District 
NEELY SHAHBAKHTI El Toro Water District 
MATT PEREA South Coast Water District 

 

 
1. Call Meeting to Order 

Chairperson Erdman called the meeting to order at 8:33 a.m. He also noted that the meeting 
was posted as a Special Meeting of SOCWA for the purpose of allowing a quorum or more of 
the Board Members to attend; however, all meeting business will be conducted by members of 
the Finance Committee. 

 
 

Pledge of Allegiance – Fred Adjarian 
 

2. Public Comments – None. 
 

3. Infrastructure Valuation Services 

Ms. Burnett thanked the Committee Members for making time in their busy schedules to attend 
the meeting and briefed the members on the previous structure of the assets and the current 
structure being presented by Carollo. Ms. Burnett also introduced Ken Pun of the Pun Group 
as SOCWA’s Independent Auditor for FY 2016-17. 
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Mr. Baronowski representative of Corolla went through a PowerPoint presentation of the 
proposed Infrastructure Valuation Report. An open discussion ensued. 

 

ACTION TAKEN – None. 
 

There was concurrence amongst the Committee Members to carry item over to the next joint 
Board / Finance Committee meeting scheduled for December 28, 2017. 

 

Chairman Erdman recessed the meeting at 9:45 a.m. 
Chairman Erdman reconvened the meeting at 10:00 a.m. 

 
4. Financial Statements and Independent Auditors Report FY Ending 6-30-17. 

Ms. Burnett again introduced Ken Pun of The Pun Group as SOCWA’s Independent Auditor. 
 

Mr. Pun presented to the Committee Members the Financial Statement Report for FY Ending 
6-30-17. An open discussion ensued. 

 

ACTION TAKEN – None. 
 

There was concurrence amongst the Committee Members to carry item over to the next joint 
Board / Finance Committee meeting scheduled for December 28, 2017. 

 

5. General Managers Report on Open Item 
Ms. Burnett briefed the Committee on a request that was made to make minor clarification 
revisions to the March 2015 Uniform Purchasing Policy Procedure. Open discussion ensued. 

 

ACTION TAKEN – None. 
 

6. Adjournment 
There being no further business, Chairman Erdman adjourned the meeting at 10:41 a.m. 

 

I HEREBY CERTIFY that the foregoing Minutes are a true and accurate copy of the Minutes of 
Special Meeting of the South Orange County Wastewater Authority Finance Committee of 
December 21, 2017 and approved by the Finance Committee and received and filed by the Board 
of Directors of the South Orange County Wastewater Authority. 

 
 
 

 
 

Betty Burnett, General Manager/Secretary 
SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 
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South Orange County Wastewater Authority 
Policy for the Disclosure of Public Records 

 
1.   PURPOSE OF POLICY: 

The purpose of this policy is to affirm the public’s right to access the public records 
of the South Orange County Wastewater Authority (“SOCWA” or “Authority”) and 
to set forth the procedures to facilitate disclosure to members of the public. This 
Board adopted policy is developed and administered by the Authority’s 
executive management staff and is subject to periodic revisions. 
 

2.   GENERAL POLICY 
 

The public’s right to access public records concerning the conduct of the people’s 
business is a fundamental and necessary right.  A public record shall not be 
withheld from disclosure unless it is exempt under applicable laws or the public 
interest served by not making the record public clearly outweighs the public interest 
served by disclosure of the public.     

 

All public records of the Authority are available for review by the public in 
accordance with the California Public Records Act (the “Act”) Section 6250 et seq.  
of the Government Code.  This policy is to be interpreted consistently with any 
changes to the law.  On an annual basis, this Policy shall be reviewed for 
consistency with current state laws and changes to the Policy shall be considered 
where advisable by Authority counsel. 

 

3.   DEFINITIONS 
 

Authority – The South Orange County Wastewater Authority (SOCWA). 

Board –the Board of Directors of SOCWA. 
 
Computer software – software developed by SOCWA which is not itself 
considered to be a public record. 
 
Consultant records – records which are the property of the Board but are in the 
possession of the consultants of the Board, and for the purposes of this policy, are 
public records if they are deemed “owned” by the Authority and are in its 
“constructive possession” when the terms of the agreement between the Authority 
and the consultant provide for such ownership and then only to the extent that they 
are not subject to the limitations of any applicable evidentiary privileges or 
exceptions to disclosure set forth in the Act. 
 

Item 10.i.b 
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Preliminary drafts -   Drafts, notes, or memoranda that would not otherwise be 
retained in the ordinary course of business or pursuant to a policy, procedure, or 
practice.   
 
Public records –  any writing containing information relating to the conduct of 
the public’s business prepared, owned, used, or retained SOCWA agency 
regardless of physical form or characteristics. Govt Code § 6252(e).  Records 
may be in another format that contains information such as video or audio 
recording or computer-generated data.  
 
A public record is one that is necessary or convenient to the discharge of an 
official duty such as a status memorandum kept in the ordinary course of 
business.   
 
Records – includes public records, writings, and may include consultant records 
unless the same is determined to be subject to a public records act exemption 
under state law. 
 
Writings – includes any handwriting, typewriting, printing, photographing, and 
every other means of recording upon any form of communication or 
representation such as letters, words, pictures, sounds, or symbols, as well as all 
papers, maps, and electronic mail.     

 
4.   ACCESS TO THE AUTHORITY’S PUBLIC RECORDS 

The public records of the Authority available for inspection and copying include 
any writing containing information relating to the conduct of the Authority’s 
business that is prepared, owned, used or retained by the Authority regardless of 
the physical form and characteristics.    Electronic records (audio, video or data) 
are subject to inspection and copies will be made by the Authority as requested 
with information provided in the format retained by the Authority unless to do so 
could jeopardize or compromise the security or integrity of the original record or of 
any proprietary software in which it is maintained.     

If a request for records seeks the production of records or documents that are not 
in existence at the time the request is made, the Authority is not obligated to create 
a document in order to respond to the request.   

Making a Request for Records 

A party may request SOCWA to provide records in any manner that communicates 
the desire to inspect or obtain the record.   

Requests may be made orally or in writing, either in person at the business office 
of the Authority, through the mail, via email or over the telephone.  The request 
should contain a reasonable description of the records in order to expedite 
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processing of the request. But, if the request is not clear, the Authority will seek 
clarification from the requestor without delay.   

There is no specific form that is required to make a request for records, nor is there 
any language that must be used when making a request.   

Identifying Records and Response to Requesting Party as to the Disclosable 
Nature of the Record 

Public records are open to inspection at all times during regular Authority business 
hours.  Identifiable and disclosable records that are immediately available shall be 
made available at the time of the request whenever possible. 

For records that are not immediately available, the Authority shall assess the 
location of the record within the Authority’s various departments and the level of 
investigation needed to respond to the request and provide the requesting party 
with an estimate of the time to response to the records request as follows: 

1. Within 10 days of the request, the Authority shall indicate whether or not the 
record is disclosable, except as follows: 

a. In extraordinary circumstances the response as to whether or not the 
record is disclosable may be issued within 14 days where: (i) there 
is a need to search for and collect records from facilities or off-site 
locations, and/or (ii) there is a need to collect and examine  
voluminous amounts of separate and distinct records where 
requested in a single request, and/or (iii) there is a need for 
consultation with another agency having substantial interest in 
determination of the request or among Authority departments having 
a substantial subject matter interest in the request, and/or (iv) there 
is a need to compile data, to write programming language or a 
computer program, or to construct a computer report to extract data. 

b. In the event of an extraordinary circumstance, the Authority shall 
notify the requesting party in writing as to the reason for the 
extension and the anticipated date of response.   

2. The Authority may request additional time from the requesting party to 
locate and determine the disclosable nature of the record, and the 
requesting party may agree to provide additional time for review and 
determination as to whether the record is subject to disclosure.  Where 
possible, such requests should be documented in writing to the requesting 
party.      

3. If the request does not reasonably describe an identifiable record, the 
requested record does not exist, or the record is exempt from disclosure, 
the Authority must respond to the request indicating that determination.  
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Content of the Request 

A public records request must reasonably describe an identifiable record(s).  It 
must be specific and reasonably clear so that the Authority can determine what 
record(s) are being sought. 

Authority staff will assist the public to identify records and information that may be 
responsive to the request or the purpose of the request, if stated.  Authority 
assistance to requesting parties may include (i) a description of the technology or 
physical location where the records may exist, and (ii) suggestions for overcoming 
any practical basis for denying access to the records or information sought.   

Steps and Timeframe for Providing Records  

Upon receipt of a written or oral request for records that are disclosable and 
immediately available, the Authority shall make the records promptly available to 
the requestor.  If a request for any public record is presented to an Authority 
employee who is not responsible for responding to the request, it must be 
forwarded within 24 hours from which it was received, to the Clerk of the Board, or 
designee who is responsible for responding to the request or to the employee’s 
supervisor.  

The Authority must respond promptly, but no later than 10 calendar days from 
receipt of the request to notify the requester whether record is disclosable and 
when it will be disclosed unless extraordinary circumstances allow for a 14-day 
response period.  If the request is received after business hours or on a weekend 
or holiday, the next business day may be considered the date of receipt.  The 10-
day response period starts with the first calendar day after the date of receipt.  If 
the tenth day falls on a weekend or holiday, the next business day is considered 
the deadline for responding to the request.   

Reasons for Non-disclosure of Records  

If the Authority does not have a responsive record, has decided to withhold a public 
record as exempt or as otherwise allowed by state law, or determines on the advice 
of counsel to disclose a redacted record, the Authority will respond to the 
requesting party in writing wherever possible and identify by name and title each 
person responsible for the decision.  The Authority will notify the requesting party 
of the exemption or basis under the Public Records Act for any decision to withhold 
or redact a record.       

Tracking Requests and Responses 

The Authority will track all requests and maintain written or electronic copies of 
records associated with the specific request.  The records shall include the date of 
the request as well as the date of the response. 
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Withholding Exempt Records from Disclosure 

The Public Records Act contains approximately 76 express exemptions. 

Certain categories of records may be withheld from disclosure.  These include, but 
are not limited to:  

(1) Preliminary drafts of certain documents if the public’s interest in withholding 
clearly outweighs the public interest in disclosure;  

(2) Architectural and official building plans; 

(3) Attorney-client communications and attorney work product; 

(4) Personnel records, medical information, or other similar records, the disclosure 
of which would constitute an unwarranted invasion of personal privacy, including, 
but not limited to, Social Security numbers, birthdates, and personal phone 
numbers; 

(5) certain proprietary information, including trade secrets; 

(6) information security records if disclosure would reveal vulnerabilities to attack 
or would otherwise increase the potential for an attack on the Authority’s 
information technology system;  

(7) records pertaining to pending litigation to which the Authority is a party or to 
claims made pursuant to the California Government Claims Act until the pending 
litigation or claim has been finally adjudicated or otherwise settled.  The exemption 
only applies to documents specifically prepared by, or at the direction of, the 
Authority for use in existing or anticipated litigation.   

(8) records protected by State or Federal law; and   

(9) records where the public’s interest in nondisclosure clearly outweighs the 
public’s interest in disclosure (balancing test).  However, the following records will 
not be withheld on the basis of the balancing test (unless otherwise within an 
exemption): 

• Accounting records, including accounts payable and receivable, 
general ledger, banking and reconciliation; 

• Budgets; 

• Public Meeting records, including agendas, minutes, reports, and 
most supporting documents, but excluding closed session records; 

• Staff reports, excluding those related to closed session or covered 
by attorney-client privilege; 

• Summary statistical reports; 

• Employee compensation; and 

• Contracts, Agreements, and leases. 
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5.   SECURITY OF PUBLIC RECORDS 
 

Under no circumstances will original public records of the Authority be released to 
the possession of the public. SOCWA reserves the right to assign sufficient 
security measures and/or personnel to supervise the public review of SOCWA 
records in order to ensure the integrity and security of the records.  
 

6.   COPY SERVICE 
 

Copies of records will be made available by Authority personnel or to a bonded 
copy/duplication service, upon prior written notice and upon prepayment of the 
reasonable total cost of reproduction, plus any costs required by law to be collected 
by the Authority. The cost per black and white copy (8 ½ x 11” or 8 ½ x 14”) is $ 
0.20 (U.S.) plus handling and any applicable prescribed statutory fee as specified 
in Section 6257 of the Public Records Act. The cost may be adjusted from time to 
time by resolution of the Board.  
 

7.  POLICY REVISIONS 
 

This document will be maintained and revised by the executive management 
staff in consultation with the Authority’s Legal Counsel on an annual basis.  
 
7.1  Policy approval and adoption 
This policy has been reviewed by the SOCWA Board of Directors and adopted by 
____________ on April ____, 2018. 
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