
NOTICE OF REGULAR MEETING 
OF THE  

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 
ENGINEERING COMMITTEE  

June 12, 2025 
8:30 a.m. 

NOTICE IS HEREBY GIVEN that a Regular Meeting of the South Orange County Wastewater Authority (SOCWA) 
Engineering Committee was called to be held on June 12, 2025, at 8:30 a.m.  SOCWA staff will be present and 
conducting the meeting at the SOCWA Administrative Office located at 34156 Del Obispo Street, Dana Point, 
California. 

THE SOCWA MEETING ROOM IS WHEELCHAIR ACCESSIBLE. IF YOU REQUIRE ANY SPECIAL DISABILITY RELATED 
ACCOMMODATIONS, PLEASE CONTACT THE SOUTH ORANGE COUNTY WASTEWATER AUTHORITY SECRETARY’S OFFICE AT (949) 
234-5452 AT LEAST SEVENTY-TWO (72) HOURS PRIOR TO THE SCHEDULED MEETING TO REQUEST SUCH ACCOMMODATIONS.
THIS AGENDA CAN BE OBTAINED IN ALTERNATE FORMAT UPON REQUEST TO THE SOUTH ORANGE COUNTY WASTEWATER
AUTHORITY’S SECRETARY AT LEAST SEVENTY-TWO (72) HOURS PRIOR TO THE SCHEDULED MEETING.  MEMBERS OF THE PUBLIC 
HAVE THE OPTION TO PARTICIPATE IN AND MAY JOIN THE MEETING REMOTELY VIA VIDEO CONFERENCE FOR VISUAL INFORMATION 
ONLY (USE ZOOM LINK BELOW) AND BY TELECONFERENCE FOR AUDIO PARTICIPATION (USE PHONE NUMBERS BELOW).  THIS IS
A PHONE-CALL MEETING AND NOT A WEB-CAST MEETING, SO PLEASE REFER TO AGENDA MATERIALS AS POSTED ON THE WEBSITE 
AT  WWW.SOCWA.COM. ON YOUR REQUEST, EVERY EFFORT WILL BE MADE TO ACCOMMODATE PARTICIPATION.  FOR PARTIES
PARTICIPATING REMOTELY, PUBLIC COMMENTS WILL BE TAKEN DURING THE MEETING FOR ORAL COMMUNICATION IN ADDITION
TO PUBLIC COMMENTS RECEIVED BY PARTIES PARTICIPATING IN PERSON. COMMENTS MAY BE SUBMITTED PRIOR TO THE
MEETING VIA EMAIL TO ASSISTANT SECRETARY DANITA HIRSH AT DHIRSH@SOCWA.COM WITH THE SUBJECT LINE “REQUEST TO
PROVIDE PUBLIC COMMENT.” IN THE EMAIL, PLEASE INCLUDE YOUR NAME, THE ITEM YOU WISH TO SPEAK ABOUT, AND THE
TELEPHONE NUMBER YOU WILL BE CALLING FROM SO THAT THE COORDINATOR CAN UN-MUTE YOUR LINE WHEN YOU ARE CALLED 
UPON TO SPEAK. THOSE MAKING PUBLIC COMMENT REQUESTS REMOTELY VIA TELEPHONE IN REAL-TIME WILL BE ASKED TO
PROVIDE YOUR NAME, THE ITEM YOU WISH TO SPEAK ABOUT, AND THE TELEPHONE NUMBER THAT YOU ARE CALLING FROM SO
THE COORDINATOR CAN UN-MUTE YOUR LINE WHEN YOU ARE CALLED UPON TO SPEAK. ONCE THE MEETING HAS COMMENCED,
THE CHAIR WILL INVITE YOU TO SPEAK AND ASK THE COORDINATOR TO UN-MUTE YOUR LINE AT THE APPROPRIATE TIME.

AGENDA ATTACHMENTS AND OTHER WRITINGS THAT ARE DISCLOSABLE PUBLIC RECORDS DISTRIBUTED TO ALL, OR A MAJORITY 
OF, THE MEMBERS OF THE SOUTH ORANGE COUNTY WASTEWATER AUTHORITY ENGINEERING COMMITTEE IN CONNECTION WITH 
A MATTER SUBJECT FOR DISCUSSION OR CONSIDERATION AT AN OPEN MEETING OF THE ENGINEERING COMMITTEE ARE 
AVAILABLE FOR PUBLIC INSPECTION IN THE AUTHORITY ADMINISTRATIVE OFFICE LOCATED AT 34156 DEL OBISPO STREET, DANA 
POINT, CA (“AUTHORITY OFFICE”) OR BY PHONE REQUEST MADE TO THE AUTHORITY OFFICE AT 949-234-5452.  IF SUCH 
WRITINGS ARE DISTRIBUTED TO MEMBERS OF THE ENGINEERING COMMITTEE LESS THAN SEVENTY-TWO (72) HOURS PRIOR TO 
THE MEETING, THEY WILL BE AVAILABLE IN THE RECEPTION AREA OF THE AUTHORITY OFFICE AT THE SAME TIME AS THEY ARE 
DISTRIBUTED TO THE ENGINEERING COMMITTEE AND SENT TO ANY REMOTE PARTICIPANTS REQUESTING EMAIL DELIVERY OR 
POSTED ON SOCWA’S WEBSITE.  IF SUCH WRITINGS ARE DISTRIBUTED IMMEDIATELY PRIOR TO, OR DURING, THE MEETING, THEY 
WILL BE AVAILABLE IN THE MEETING ROOM OR IMMEDIATELY UPON VERBAL REQUEST TO BE DELIVERED VIA EMAIL TO 
REQUESTING PARTIES PARTICIPATING REMOTELY. 

THE PUBLIC MAY PARTICIPATE REMOTELY BY VIRTUAL MEANS.  FOR AUDIO OF MEETING USE 
THE CALL IN PHONE NUMBERS BELOW AND FOR VIDEO USE THE ZOOM LINK BELOW. 

Join Zoom Meeting 
https://socwa.zoom.us/ 

Meeting ID: 849 3198 8087 
Passcode: 818049 

Dial by your location: 
+1 669 900 6833 US (San Jose) +1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston) +1 312 626 6799 US (Chicago)

Find your local number: https://socwa.zoom.us/u/kqIESylVH 

http://www.socwa.com/
mailto:dhirsh@socwa.com
https://socwa.zoom.us/j/84931988087?pwd=YUhFaXLibl3tTou2H1HrZx3zaIrPzu.1
https://socwa.zoom.us/u/kqIESylVH
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[AGENDA 

1. Call Meeting to Order

2. Public Comments

THOSE WISHING TO ADDRESS THE ENGINEERING COMMITTEE ON ANY ITEM LISTED ON THE AGENDA
WILL BE REQUESTED TO IDENTIFY AT THE OPENING OF THE MEETING AND PRIOR TO THE CLOSE OF
THE MEETING. THE AUTHORITY REQUESTS THAT YOU STATE YOUR NAME WHEN MAKING THE
REQUEST IN ORDER THAT YOUR NAME MAY BE CALLED TO SPEAK ON THE ITEM OF INTEREST. THE
CHAIR OF THE MEETING WILL RECOGNIZE SPEAKERS FOR COMMENT AND GENERAL MEETING
DECORUM SHOULD BE OBSERVED IN ORDER THAT SPEAKERS ARE NOT TALKING OVER EACH OTHER
DURING THE CALL.

3. Approval of Committee Member Request for Remote Participation (Standing Item)

Recommended Action:   Committee Discussion/Direction and Action.

PAGE NO. 

4. Approval of Minutes..................................................................................................................... 1 

• Engineering Committee Minutes of May 8, 2025

Recommended Action:   Staff requests that the Engineering Committee approve the subject 
Minutes as submitted. 

5. General Manager’s Report  ......................................................................................................... 4 

Recommended Action:   Information Item. 

6. Operations Report (Verbal) ......................................................................................................... 5 

Recommended Action:   Information Item. 

7. Capital Improvement Construction Projects Progress and Change Order Report (June)
[Project Committees 2 and 15] .................................................................................................... 6 

Recommended Action:   Information Item. 

8. J.B. Latham Treatment Plant (JBL) and  Coastal Treatment Plant (CTP) Master Plan
Level of Services Facilitation [Project Committees 2 and 15] ....................................................... 15 

Recommended Action:   Committee Discussion/Direction and Action. 

9. Contract Award for Coastal Treatment Plant Personnel Building Phase 2 Upgrades
[Project Committee 15] ................................................................................................................ 21 

Recommended Action:   Staff recommends that the Engineering Committee recommend 
that the PC 15 Board of Directors: 



Engineering Committee Meeting Page 3 of 3 
June 12, 2025 

1. Approve an increase of $50,000 to the project budget, resulting in a revised total
project budget of $547,908;

2. Authorize the General Manager to execute a contract with T.E. Roberts in the amount
of $497,908 for the CTP Personnel Building Phase 2 Upgrades; and

3. Approve a construction contingency of $49,971 to address any unforeseen conditions
encountered during the work.

10. J.B. Latham Treatment Plant Effluent Pump Station and Energy Building Construction
Contract [Project Committee 2] ................................................................................................... 50 

Recommended Action:   Committee Discussion/Direction and Action. 

11. Adjournment

I hereby certify that the foregoing Notice was personally emailed or mailed to each member of the 
SOCWA Engineering Committee at least 72 hours prior to the scheduled time of the Regular 
Meeting referred to above. 

I hereby certify that the foregoing Notice was posted at least 72 hours prior to the time of the 
above-referenced Engineering Committee meeting at the usual agenda posting location of the 
South Orange County Wastewater Authority and at www.socwa.com. 

Dated this 6th day of June 2025. 

________________________________________________ 
Danita Hirsh, Assistant Board Secretary 

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 

http://www.socwa.com/


DRAFT

MINUTES OF REGULAR MEETING 
OF THE 

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 

Engineering Committee 

May 8, 2025 

The Regular Meeting of the South Orange County Wastewater Authority (SOCWA) Engineering 
Committee was held on May 8, 2025, at 8:30 a.m. in-person and via teleconferencing from the 
Administrative Offices located at 34156 Del Obispo Street, Dana Point, California. The following 
members of the Engineering Committee were present: 

HANNAH FORD El Toro Water District 
LINDSAY LEAHY Santa Margarita Water District 
MARC SERNA South Coast Water District 
MARK McAVOY City of Laguna Beach 

Absent: 
DAVE REBENSDORF City of San Clemente 
MIKE DUNBAR Emerald Bay Service District 

Staff Present: 
AMBER BOONE General Manager 
RONI GRANT Capital Improvement Program (CIP) Manager 
JIM BURROR Deputy GM/Chief Engineer 
MATT CLARKE Chief Technology Officer 
DANITA HIRSH Executive Assistant/Clerk of the Board 

Also Present: 
CHRIS NEWTON South Coast Water District 
ROGER BUTOW Clean Water Now (CWN) 
DAVE LARSEN Moulton Niguel Water District 

1. Call Meeting to Order

Ms. Roni Grant, Capital Improvement  Program (CIP) Manager, called the meeting to order at
8:34 a.m.

2. Public Comments

None.

3. Approval of Committee Member Request for Remote Participation (Standing Item)

None.

4. Approval of Minutes

• Engineering Committee Minutes of March 13, 2025.

ACTION TAKEN 
A motion was made by Ms. Leahy and seconded by Mr. Serna to approve the Engineering 
Committee Minutes for March 13, 2025. 
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Motion carried: Aye 4, Nay 0, Abstained 0, Absent 2 
 Mr. McAvoy Aye 
 Ms. Ford Aye 
 Mr. Dunbar Absent 
 Ms. Leahy Aye 
 Mr. Serna Aye 
 Mr. Rebensdorf Absent 

 
5. General Manager’s Report 

 
Ms. Amber Boone, General Manager, reported on the potential modifications and optimization 
strategies for the Coastal Treatment Plant. An open discussion ensued. 
 
This was an information item; no action was taken. 

 
6. Operations Report  

 
Mr. Jim Burror, Deputy GM/Chief Engineer, provided updates on the J.B. Latham Plant, 
including preparations for extended aeration system operation.  He also reported on 
reasonable solutions for addressing the impacts of tariffs. An open discussion ensued. 
 
This was an information item; no action was taken. 

 
7. Capital Improvement Construction Projects Progress and Change Order Report (May) 

[Project Committees 2 and 15] 
 

Ms. Roni Grant updated the Engineering Committee on the status of the following CIP 
projects: 
 

• JBL Scum Line Replacement - Construction is currently in progress and 
near completion. There are two change orders: Change Order 3, in the 
amount of $18,231.04, was to coat the two existing deteriorating manholes. 
Change Order 4, in the amount of $7,584.79, was to remove and replace 
two deteriorated concrete walls, bringing the revised total contract amount 
to $264,999.15.  

• JBL Electrical Upgrades - Pre-purchasing of MCC and Plant 1 Generator 
is underway.  

• JBL and CTP SCADA System - Upgrades started earlier this year and have 
been completed. 

• CTP Diffusers Replacement - The construction has been completed.  
• CTP Aeration Deck Grating Replacement - Construction is currently in 

progress.  
• CTP West Primary and Secondary Scum Skimming System - Pre-

Purchasing of scum skimmers, launders, and weirs is currently in progress. 
• CTP Auxiliary Blower Building Roof Replacement - Construction has been 

completed.   
• CTP Personnel Building Sewer Rehabilitation - Phase 1 construction has 

been completed. 
 
This was an information item; no action was taken. 

 
 

2



 
Engineering Committee Meeting Minutes   Page 3 of 3 
May 8, 2025 
 
 
 
8. J.B. Latham Treatment Plant (JBL) Effluent Pump Station and Energy Building Upgrades 

Engineering Services During Construction Contract [Project Committee 2] 
 

ACTION TAKEN 
A motion was made by Mr. Serna and seconded by Ms. Leahy that the PC 2 Board of Directors 
approve Change Order 1 to Carollo Engineers in the amount of $119,316. This will result in a 
revised total contract amount of $294,832 for the JBL Effluent Pump Station and Energy 
Building improvements Engineering Services during Construction. 
 

Motion carried: Aye 2, Nay 0, Abstained 0, Absent 0 
 Ms. Leahy Aye 
 Mr. Serna Aye 

 
9. J.B. Latham Treatment Plant (JBL) 2 Headworks Rehabilitation Engineering Services During  

Construction [Project Committee 2] 
 

ACTION TAKEN 
A motion was made by Ms. Leahy and seconded by Mr. Serna that the PC 2 Board approve 
Change Order 1 to Dudek for $47,858. This will result in a revised total contract amount of 
$255,958 for Engineering Services during Construction for the JBL Plant 2 Headworks 
Rehabilitation project.   

 
Motion carried: Aye 2, Nay 0, Abstained 0, Absent 0 

 Ms. Leahy Aye 
 Mr. Serna Aye 

 
10. Adjournment 
 

There being no further business, Ms. Grant adjourned the meeting at 8:56 a.m. 
 
I HEREBY CERTIFY that the foregoing Minutes are a true and accurate copy of the Minutes of 
the Regular Meeting of the South Orange County Wastewater Authority Engineering Committee 
of May 8, 2025, and approved by the Engineering Committee and received and filed by the Board 
of Directors of the South Orange County Wastewater Authority. 
                    
 

_______________________________________________ 
Danita Hirsh, Assistant Board Secretary 

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 
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Agenda Item                          5   
                                                          Engineering Committee Meeting 
 Meeting Date: June 12, 2025 

 

TO:  Engineering Committee 

FROM: Amber Boone, General Manager 

SUBJECT: General Manager’s Status Report  
              
 
 
Overview 
 
Verbal update on SOCWA activities.    
 
 
Recommended Action: Information Item. 
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Agenda Item          6 
 Engineering Committee Meeting  
 Meeting Date: June 12, 2025 

 
TO:  Engineering Committee 
 
FROM: Jim Burror, Deputy General Manager/Chief Engineer  

James Jones, Operations Superintendent  
 
SUBJECT: Operations Report 
 
 
Overview 
 
Verbal update on operations and maintenance activities.  
 
 
Recommended Action: Information Item. 
 

5



Agenda Item  7 
 Engineering Committee Meeting 
 Meeting Date: June 12, 2025 

 
TO:   Engineering Committee 
 
FROM:  Roni Grant, Capital Improvement Program Manager  
 
SUBJECT:  Capital Improvement Construction Projects Progress and Change Order 
              Report (June) [Project Committees 2 and 15] 
 
 
Overview 
 
This agenda item provides a status update on active construction projects, including any 
associated change orders. Updated Capital Improvement Program (CIP) reports are attached for 
reference. In addition, the current South Coast Air Quality Management District (SCAQMD) 
pending permit status, including timelines, is also included here.  
 
Project Updates 
 
JBL Scum Line Replacement 
Construction has been completed. 
 
JBL Electrical Upgrades 
Pre-purchasing activities for the Motor Control Center (MCC) and Plant 1 Generator are currently 
underway. 
 
JBL and CTP SCADA System 
The system upgrade has been successfully completed. 
 
CTP Diffusers Replacement 
Construction has been completed. 
 
CTP Aeration Deck Grating Replacement 
Construction is currently in progress.  
 
CTP West Primary and Secondary Scum Skimming System 
Pre-Purchasing of scum skimmers, launders, and weirs is currently in progress. 
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SCAQMD Permit Status Updates for Upcoming CIP Projects 
 
 

JBL Plant 1 Generator (A/N 654624) 
 

     
 

Application 
Date 

Communication 
Dates from 
SCAQMD 

Information requested 
from SCAQMD 

Information 
provided to 
SCAQMD 

Response 
Dates from 
SOCWA 

08/01/24 9/11/2024 CG18 gas engine technical 
data 

Provided technical 
data 

09/25/24 

  10/8/2024 Serial number and model 
year 

Serial number and 
model year not 
available, 
confirmed flapper 
type rain cap 

10/09/24 

  10/17/2024 Maintenance and testing 
requirements 

Confirmed 
requirements 

10/18/24 

  1/15/2025 Confirmed receipt of 
serial number and model 
year 

Provided serial 
number and 
model year 

01/13/25 

  4/25/2025 Requested to confirm EPA 
family code 

Confirmed EPA 
family code and 
provided EPA 
certificate  

04/25/25 

 
 

JBL Flare System (A/N 657267) 
 

     
 

Application 
Date 

Communication 
Dates from 
SCAQMD 

Information requested 
from SCAQMD 

Information 
provided to 
SCAQMD 

Response 
Dates from 
SOCWA 

12/13/24 1/8/2025 Requested additional fee Paid online  01/21/25 
  1/24/2025 Requested voucher or 

receipt from the online 
payment 

Provided voucher 
payment and 
receipt number 

01/24/25 

  4/1/2025 and 
4/18/25 

Requested clarification on 
facility ownership 

Clarified the 
facility ownership 

04/23/25 

  5/14/2025 Additional information 
needed on the flare Varec 
244E unit 

Provided 
additional 
information 

05/19/25 

  5/21/2025 Requested specifications on 
the flare retention time and 
temperature from the 
manufacturer 

Provided 
additional 
information 

05/22/25 

7
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CTP Odor Scrubber System (A/N 656320)   
     

Application 
Date 

Communication 
Dates from 
SCAQMD 

Information requested 
from SCAQMD 

Information provided 
to SCAQMD 

Response 
Dates from 
SOCWA 

10/02/24 11/08/24 Additional design intent 
needed 

Design intent clarified  11/19/24 

 
Recommended Action:  Information Item only.   
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Project Financial Status
Project Committee 2 June 5, 2025
Project Name Scum Line Replacement - 32233S
Project Description

Cash Flow Project Completion
Collected 300,000.00$            Schedule 100%
Expenses 287,300.00$            Budget 96%

Construction Contracts
Company PO No. Original Change Orders Amendments Total Costs to Date

SS Mechanical 20557 278,949.00$          (13,949.85)$        264,999.15$        264,999.15$          
Project Partners 20164 30,000.00$            30,000.00$          11,520.00$            
Steve Andrews 20332 5,232.00$              2,818.00$            724.50$  

SOCWA Staff Time 32233S 10,056.35$            
314,181.00$   (13,949.85)$   -$   297,817.15$  287,300.00$   

*Values include change orders to be reviewed by the Engineering Committee

Construction Contingency
Area Project Code Amount Change Orders Total Remaining Percent Used

Solids 32233S 21,051.00$            (13,949.85)$        21,051.00$           0.0%
21,051.00$   (13,949.85)$   21,051.00$   0.0%

Data Last Updated

Replacement of scum line at Plant 1 Aeration Basin 1

Cash 
Remaining, 
$12,700.00 

Expenses, 
$287,300.00 

Cash Flow

Contingency 
Remaining, 
$21,051.00 

Contingency

JBL Scum Line 9



Change Order No. Vendor Name Project ID Description Status Date  Days  Amount

1 SS Mechanical 32233S
Change pipe 

diameter from 12" 
to 10"

1/8/2025 (39,765.68)$           

2 SS Mechanical 32233S Non-Compenable 
Time Extension 3/31/2025 94 -$  

JBL Scum Line 10



Project Financial Status
Project Committee 15
Project Name Grating Replacement on Aeration/Secondary Deck - 35245L
Project Description

Cash Flow Project Completion
Collected 160,000.00$            Schedule 75%
Expenses 98,725.98$              Budget 62%

Construction Contracts
Company PO No. Original Change Orders Amendments Total Costs to Date

SS Mechanical 20588 147,126.00$          10,874.78$         158,000.78$         83,872.21$            
Project Partners 20877 25,000.00$            25,000.00$           5,520.00$              
Steve Andrews 20332 2,818.00$              2,818.00$             483.00$  

SOCWA Staff Time 35245L 8,850.77$              
174,944.00$          10,874.78$         -$  185,818.78$         98,725.98$            

Construction Contingency
Area Project Code Amount Change Orders Total Remaining Percent Used

Liquids 35245L 12,874.00$            10,874.78$         1,999.22$             84.5%
12,874.00$            10,874.78$         1,999.22$             84.5%

Change Order No. Vendor Name Project ID Description Status Date  Days  Amount

1 SS Mechanical 35245L

316L SST angle 
in lieu of 304L 

SST angle at the 
Step-Feed 
Channel

1/8/2025 94 2,235.25$              

2 SS Mechanical 35245L

Change 
Secondary 

effluent grating 
from 1-inch to 

1.5"

1/31/2025 89 8,639.53$              

Data Last Updated
June 5, 2025

Replacement of grating on west aeration/secondary deck

Cash 
Remaining, 
$61,274.02 

Expenses, 
$98,725.98 

Cash Flow

Contingency 
Remaining, 
$1,999.22 

Change 
Orders, 

$2,235.25 

Contingency

CTP Grating 11



Project Financial Status
Project Committee 15 June 5, 2025
Project Name Personnel Building Sewer Rehabilitation - 3525
Project Description

Cash Flow Project Completion
Collected 449,234.00$            Schedule 100%
Expenses 108,980.98$            Budget 24%

Construction Contracts
Company PO No. Original Change Orders Amendments Total Costs to Date

T.E. Roberts 20930 78,165.00$            78,165.00$          78,165.00$            
Project Partners 20877 35,000.00$            35,000.00$          7,280.00$              

SOCWA Staff Time 3525 23,535.98$            
113,165.00$   -$   -$   113,165.00$  108,980.98$   

Construction Contingency
Area Project Code Amount Change Orders Total Remaining Percent Used

Liquids 3525 7,817.00$              7,817.00$             0.0%
7,817.00$   -$   7,817.00$   0.0%

Change Order No. Vendor Name Project ID Description Status Date  Days  Amount

-$   

Data Last Updated

Replacement of grating on west aeration/secondary deck

Cash 
Remaining, 

$340,253.02 

Expenses, 
$108,980.98 

Cash Flow

Contingency 
Remaining, 
$7,817.00 

Change 
Orders, $-

Contingency

CTP Personnel Building 12



Project Financial Status
Project Committee 15
Project Name West Primary and Secondary Sludge Skimming System - 35246L/35239L
Project Description

Cash Flow Project Completion
Collected 1,100,000.00$         Schedule 50%
Expenses 470,283.84$            Budget 43%

Construction Contracts
Company PO No. Original Change Orders Amendments Total Costs to Date
Brentwood 20496 930,960.00$          930,960.00$        465,480.00$          

Z&K/Ardurra 12240 12,240.00$            12,240.00$          -$  
SOCWA Staff Time 35246L/35239L 4,803.84$              

943,200.00$   -$   -$   943,200.00$  470,283.84$   

Construction Contingency
Area Project Code Amount Change Orders Total Remaining Percent Used

Liquids 35246L/35239L 93,096.00$            -$  93,096.00$           0.0%
93,096.00$   -$   93,096.00$   0.0%

Change Order No. Vendor Name Project ID Description Status Date  Days  Amount

Data Last Updated
June 5, 2025

Replacement of west primary and secondary sludge skimming system

Cash 
Remaining, 

$629,716.16 
Expenses, 

$470,283.84 

Cash Flow

Contingency 
Remaining, 
$93,096.00 

Change 
Orders, $-

Contingency

CTP West Primary and Secondary Sludge Skimming 13



Project Financial Status
Project Committee 15 June 5, 2025
Project Name Aeration Diffusers Replacement - 35228L
Project Description

Cash Flow Project Completion
Collected 1,700,000.00$         Schedule 97%
Expenses 1,551,162.76$         Budget 97%

Construction Contracts
Company PO No. Original Change Orders Amendments Total Costs to Date

Filanc 19640 1,022,250.00$       25,725.84$         1,047,975.84$      1,047,975.84$       
EDI 16620 250,490.00$          250,490.00$         250,490.00$          
EDI 20885 82,800.00$            82,800.00$           82,800.00$            

Hazen 17256/19641 93,578.00$            93,578.00$           66,641.54$            
SS Mechanical 20443 37,535.00$            37,535.00$           51,627.69$            
SS Mechanical 21179 81,480.00$            81,480.00$           

SOCWA Staff Time 35228L 51,627.69$            
1,568,133.00$   25,725.84$   -$   1,593,858.84$   1,551,162.76$   

Construction Contingency
Area Project Code Amount Change Orders Total Remaining Percent Used

Liquids 35228L 122,000.00$          25,725.84$         96,274.16$           21.1%
122,000.00$   25,725.84$   96,274.16$  21.1%

Change Order No. Vendor Name Project ID Description Status Date  Days  Amount

1 Filanc 35228L Contract 
Extension 4/4/2024 273 -$  

2 Filanc 35228L Solids removal in 
basins 1/25/2025 60 25,725.84$            

Data Last Updated

Replacement of diffusers in the aeraiton tanks. 

Cash 
Remaining, 

$148,837.24 

Expenses, 
$1,551,162.76 

Cash Flow

Contingency 
Remaining, 
$96,274.16 

Change 
Orders, 

$25,725.84 

Contingency

CTP Diffusers 14



Agenda Item  8 
 Engineering Committee Meeting  
 Meeting Date: June 12, 2025 

 
TO:  Engineering Committee 
 
FROM: Roni Grant, Capital Improvement Program Manager  
 
SUBJECT: J.B. Latham Treatment Plant (JBL) and Coastal Treatment Plant (CTP) Master 

Plan Level of Services Facilitation [Project Committees 2 and 15] 
 
 
Overview 
 
SOCWA has retained Dopudja & Wells Consulting (D&W) to assist in the development of the 
Request for Proposal (RFP) scope of services for the J.B.Latham Treatment Plant (JBL) and 
Coastal Treatment Plant (CTP) Master Planning initiative. 
 
In April 2025, D&W facilitated a kickoff meeting with SOCWA and its member agencies to outline 
the strategic direction and priorities for the master planning effort. During this meeting, it was 
recommended that a parallel, facilitated process be undertaken to define Levels of Service (LOS) 
across key service categories for the facilities. 
 
D&W has submitted a proposal (attached) to support this effort, which includes the following key 
tasks: 

• Data Review and Needs Assessment Survey 
• Level of Service Workshop 
• Development of Level of Service Framework Document 
• Project Controls and Coordination 

 
D&W proposed a not-to-exceed amount of $48,240 on a time and materials basis.  
 
Table 1 shows the allocation of costs by member agency.  
 
Table 1 –Cost Allocation by Member Agency  

Agency PC 2 
Common (L) 

PC 2 
Common (S) 

PC 15   Total 

City of Laguna Beach   $13,097.16 $13,097.16 
Emerald Bay Service District   $723.60 $723.60 
South Coast Water District $6,261.55 $5,019.37 $10,299.24 $21,580.16 
Santa Margarita Water District $5,798.45 $7,040.63  $12,839.08 
Total $12,060.00 $12,060.00 $24,120.00 $48,240.00 

 
 
Budget 
 
The level of services facilitation effort will be funded by PC 2 and PC 15 non-cap engineering.  
  
Recommended Action:  Committee Discussion/Direction and Action.  
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6789 Quail Hill Parkway, #421 • Irvine, California 92603 

 

May 22, 2025           

Ms. Roni Young-Grant, PMP 
Associate Engineer 
South Orange County Wastewater Authority 
34156 Del Obispo Street 
Dana Point, CA 92629 
 

SUBJECT: Proposal to Provide Engineering Services for a Facilitated Discussion to Establish a Level of Service 
Framework.  

 

Dear Ms. Young-Grant, 

Dopudja & Wells Consulting (Dopudja & Wells) is pleased to submit the requested proposal to provide South 
Orange County Wastewater Authority (SOCWA) engineering support services for leading a facilitated discussion 
to establish a Level of Service Framework for SOCWA’s wastewater services.   

Background 
SOCWA is a Joint Powers Authority serving nearly 500,000 homes and businesses in south Orange County. 
Recently, SOCWA has undergone reorganization, which has realigned its agencies participation and has ultimately 
impacted ownership and participation of two critical SOCWA wastewater treatment plants. 

Under a separate engagement, SOCWA has retained Dopudja & Wells to support staff in developing the Request 
for Proposal (RFP) scope of services for the proposed J.B. Latham (JBL) and Coastal Treatment Plant (CTP) Facility 
Master Plans.  In April 2025, Dopudja & Wells held a kickoff meeting with SOCWA to discuss general interest and 
priorities for the proposed Facility Master Plans. As part of the discussion, SOCWA identified the need to have a 
parallel, facilitated engagement to support the development of defined Level of Services (LOS) across key service 
categories for the wastewater facilities.  

Defining LOS is a foundational element of effective strategic planning, capital investments, and operations. By 
clearly articulating service goals, SOCWA can make informed investment decisions, align with regulatory 
expectations, and secure confidence in achieving financial sustainability.  

Scope of Work 
The following scope of work has been developed to accomplish the requested facilitated discussion to establish 
a LOS Framework as described above.  A brief description of each proposed task included in the scope of work is 
provided below. 

Task 1. Data Review and Needs Assessment Survey  
To achieve alignment around the proposed LOS goals for wastewater services, Dopudja & Wells will work closely 
with SOCWA to understand expectations, priorities, and potential performance measures. The team will review 
existing strategic plans, regulatory requirements, operational and financial data and research LOS industry 
standards for wastewater treatment and disposal facilities.  This data will be used to assist in developing a needs 
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assessment survey for SOCWA and its member agencies receiving service from the JBL and CTP facilities 
(participating agencies) to provide preliminary input on service gaps, service categories, and target Levels of 
Service. Feedback collected under the needs assessment will be assembled in a summary of findings that will be 
used to prepare materials for a facilitated workshop under Task 2.  

Task 1 Summary: Draft and Final needs assessment survey and summary of findings. No other 
deliverable will be developed for this task and the summary of findings from Task 1 will result 

in a preliminary LOS framework outline to be used in the subsequent task. 

Task 2. Level of Service Workshop 
Dopudja & Wells will provide a structured, facilitated workshop to guide SOCWA through the process of identifying 
critical service categories, defining measurable LOS benchmarks, and assisting with prioritizing LOS goals based 
on risk factors such as cost and regulatory compliance requirements.  This task will consist of one workshop with 
SOCWA and the participating agencies to support the development of draft LOS Framework criteria. The facilitated 
workshop process will consist of the following key components:  

 Identifying Critical Service Categories 
 Review Current and Define Target Levels of Service Indicators  
 Align Levels of Service with Organization Goals 
 Develop Levels of Service Criteria  

Subsequent to the workshop, a draft LOS Framework Outline will be prepared and submitted to SOCWA and the 
participating agencies for review and comment.  Comments received will be incorporated into a final LOS 
Framework Outline. 

Task 2 Summary: One facilitated workshop with all required materials and a workshop report-
out summary. Draft and Final LOS Framework Outline based upon workshop results 

identifying service criteria to be used in the subsequent task.  

Task 3. Develop Level of Service Framework Document  
The goal of this task will be to develop the LOS Framework document to assist SOCWA with strategic planning, 
implementing effective capital investments, and achieving a defined standard of service. The LOS Framework will 
define the overarching standards and benchmarking by which SOCWA provides wastewater services. By clearly 
articulating service goals, SOCWA will be prepared to make informed investment and capital improvement 
program decisions, align with regulatory expectations, and secure confidence in achieving financial and 
operational sustainability. A draft LOS Framework TM will be prepared and circulated to SOCWA and the 
participants for review and comment and also provided to Moulton Niguel Water District (MNWD) pursuant to 
the PC-2 Assignment and Assumption Agreement.  Up to two, 1-hour virtual meetings will be held to discuss 
comments and seek consensus among SOCWA and the participants on a final draft.  Based upon comments and 
directions received, Dopudja & Wells will prepare and submit a final LOS Framework Technical Memorandum.  
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Task 3 Summary: Draft and Final LOS Framework in Technical Memorandum (TM) form. Up to 
two 1-hour meetings are assumed to discuss and review the Framework document.  

Task 3. Project Control 
Dopudja & Wells will perform internal and external coordination, project management, QA/QC, and monthly 
invoicing activities.   

Project Team 
The proposed scope of work will be performed with a highly qualified team with familiarity with SOCWA. Mr. 
Stephen Dopudja, P.E. will serve as Project Principal to ensure delivery of the project. Mr. Dopudja has 37 years 
of experience, with nearly 12 years of direct experience with SOCWA and it’s member agencies. Mr. Paul Jones, 
P.E. will serve as the project’s Senior Advisor and lead facilitator. Mr. Jones was extensively involved in the recent 
reorganization of SOCWA and will ensure overall project quality control. Mr. Jason Pivovaroff will serve as the 
Project Lead and Manager for development of the RFP. Mr. Pivovaroff has extensive wastewater treatment plant 
experience, including responsibilities at public agencies such as Inland Empire Utility Agency and Wester Municipal 
water District. 

Schedule 
The draft LOS Framework will be delivered eight weeks after notice to proceed pending SOCWA availability for 
the proposed Task 2 workshop. The Final LOS Framework will be delivered two weeks after comments are 
received on the Draft LOS Framework. Dopudja & Wells is available to start this Scope of Work immediately. 

Proposed Fee 
The Scope of Work described above is proposed to be performed on a time and materials basis for a not-to-exceed 
amount of $48,240. The proposed fee is detailed in Attachment A. This amount will not be exceeded without 
written authorization from SOCWA.  

 

Thank you for the opportunity to allow Dopudja & Wells to support SOCWA in these activities. Please feel free to 
reach out if you have any questions. 

 

Sincerely, 

Dopudja & Wells Consulting 

                                      

Stephen Dopudja, P.E.        
President        
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R.C.E 65187              
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Attachement A - Fee Detail
Project 

Manager
Senior 

Advisor Principal
Admin 

Support
Total
Labor

Total
Labor

Task
Total

355$          385$          375$       140$       Hours $ $
Task 1 Data Review and Needs Assessment Survey 5 4 4 1 14 4,955$       4,955$       

Review background documents and material preparation 2 1 1 0 4 1,470$       1,470$       
Needs Assessment Survey 3 3 3 1 10 3,485$       3,485$       

Task 2 Level of Service Workshop 24 24 10 2 60 21,790$     21,790$     
Workshop 16 16 6 1 39 14,230$     14,230$     
Draft LOS Framework Technical Memorandum (TM) Outline 8 8 4 1 21 7,560$       7,560$       

Task 3 Develop Level of Service Framework Document 24 13 11 2 50 17,930$     17,930$     
Prepare Draft  Framework TM 16 8 8 1 33 11,900$     11,900$     
Final Framework TM 4 2 1 1 8 2,705$       2,705$       
Staff review meetings 4 3 2 0 9 3,325$       3,325$       

Task 4 Project Control 1 2 2 7 14 3,565$       3,565$       
Project Management 2 0 0 6 8 1,550$       1,550$       
QA/QC 1 2 2 1 6 2,015$       2,015$       

Total, Hours 54 43 27 12 138
Total, $ 19,170$     16,555$     10,125$ 1,680$   48,240$     48,240$    
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Agenda Item  9 
 Engineering Committee Meeting  
 Meeting Date: June 12, 2025 

 
TO:  Engineering Committee 
 
FROM: Roni Young Grant, Capital Improvement Program Manager 
 
SUBJECT: Contract Award for Coastal Treatment Plant Personnel Building Phase 2 

Upgrades [Project Committee 15] 
 
 
Overview 
 
The existing Coastal Treatment Plant (CTP) Personnel Building has deteriorated and is in need 
of upgrades. The Phase 1 sewer rehabilitation portion has been completed. The Phase 2 
upgrades include the following items: 
 

• Demolition and improvements of the floor, ceiling, and lighting system 
• Electrical system improvements 
• Sewer and vent system demolition and improvements 
• Cold and hot water system demolition and improvements 

 
 
Bids 
 
On April 10, 2025, SOCWA issued a formal solicitation for bids from qualified contractors via the 
PlanetBids platform and facilitated a site walk with interested parties. Despite these efforts, no 
bids were received by the submission deadline of May 29, 2025. 
 
Following the lack of bid submissions, SOCWA reached out directly to two contractors: T.E. 
Roberts, who successfully completed Phase 1 of the project, and S.S. Mechanical, a general 
contractor who participated in the pre-bid site walk. S.S. Mechanical declined to submit a quote. 
T.E. Roberts provided a quote, the details of which are summarized in Table 1 below. The 
Engineer’s cost estimate for the Phase 2 project is $300,000.  
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Table 1- Summary of Quote 
  Quote Item A - T.E. Roberts 

A1 Mobilization/Demobilization $79,350.00 

A2 
Demolition of the floor and 
reflected ceiling $39,624.00 

A3 
Improvements per the 
proposed floor plan  $235,598.00 

A4 

Improvements of the 
reflected ceiling and 
lighting $30,064.00 

A5 
Electrical System 
improvements  $43,010.00 

A6 
Lighting system 
improvements $22,310.00 

A7 

Sewer and vent system 
demolition and 
improvements $13,973.00 

A8 

Cold and hot water system 
demolition and 
improvements $33,490.00 

A9 

All other items necessary 
to complete the work that 
are not in A1 through A8 $500.00 

  Total Item A Price $497,908.00 
 
 
Cost Allocation 
 
The cost allocation for the construction is shown in Table 2.  
 
Table 2 – Cost allocation by member agency  

Agency 

Personnel Building 
Sewer Rehabilitation 

(3525-000) 
City of Laguna Beach $270,364.04 
Emerald Bay Service District $14,937.24 
South Coast Water District $212,606.72 
Total $497,908.00 
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Budget 
 
The current approved budget for the CTP Personnel Building Reconstruction Phase 2 
is $449,234. Staff is requesting an additional allocation of $50,000, bringing the revised total 
project budget to $499,234. 
 
In addition, staff recommends the inclusion of a 10% contingency in the amount of $49,791, to 
address any unforeseen conditions or issues that may arise during the construction phase. This 
would bring the total project authorization to $547,908. 
 
Recommended Action: Staff recommends that the Engineering Committee recommend that the 
PC 15 Board of Directors: 
 

1. Approve an increase of $50,000 to the project budget, resulting in a revised total project 
budget of $547,908; 

2. Authorize the General Manager to execute a contract with T.E. Roberts in the amount of 
$497,908 for the CTP Personnel Building Phase 2 Upgrades; and  

3. Approve a construction contingency of $49,971 to address any unforeseen conditions 
encountered during the work. 
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Agenda Item  10 
 Engineering Committee Meeting  
 Meeting Date: June 12, 2025 

 
TO:   Engineering Committee 
 
FROM: Roni Grant, Capital Improvement Program Manager  
 
SUBJECT: J.B. Latham Treatment Plant Effluent Pump Station and Energy Building 

Construction Contract Award [Project Committee 2] 
 
 
Overview 
 
The existing Effluent Pump Station was originally constructed in the early 1990s. Effluent 
discharge from the facility is currently managed through two operational modes, depending on 
ocean tide conditions: 
 

• Low Tide Operation: Effluent flows by gravity through two 36-inch pipelines, each 
equipped with a check valve and a butterfly valve. These valves are housed in below-
grade vaults and connect to a 57-inch outfall pipe that discharges to the ocean. 

• High Tide Operation: When the ocean tide causes the outfall pipe to surcharge, effluent 
must be mechanically conveyed using four vertical turbine effluent pumps. 

 
The existing valves and associated piping infrastructure have reached the end of their service life 
and require replacement. To facilitate this work, SOCWA has pre-procured the necessary valves 
under a separate construction contract. 
 
In addition, the Energy Recovery Building, which houses centrifuges for solids treatment, needs 
several critical upgrades. These include: 
 

• Safety enhancements to improve operational conditions, 
• A seismic retrofit to meet current structural standards, and 
• Installation of a monorail system on the second floor to facilitate the safe and efficient 

transport of equipment. 
 
Bids 
 
On April 15, 2025, SOCWA issued a formal solicitation for bids from qualified contractors via the 
PlanetBids platform and facilitated a site walk with interested parties. The bids were due on June 
4, 2025. One bid from Pacific Hydrotech was received. Details of the bid is summarized in Table 
1 below. The Engineer’s cost estimate for this project is $2.5M.  
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Table 1- Summary of Bids 
  Bid Item A - Pacific Hydrotech  

A1 
Mobilization and 
demobilization $200,000.00 

A2 
Demolition of the Effluent 
Pump Station   $42,400.00 

A3 
Effluent valve vault 
improvements  $560,000.00 

A4 
Effluent Pump Station 
mechanical improvements $796,100.00 

A5 

Effluent Pump Station 
electrical and 
instrumentation 
modifications $19,400.00 

A6 
All other items that are not 
in A1 through A5 $50,700.00 

 Item A Lump Sum Price $1,668,600.00 
 Bid Item B -  

B1 
Mobilization and 
demobilization  $20,000.00 

B2 
Construct the monorail 
system and access hatch $211,200.00 

B3 

Construct electrical 
improvements associated 
with the monorail system $40,000.00 

B4 
All other items that are not 
in B1 through B3 $10,700.00 

 Item B Lump Sum Price $281,900.00 
 Bid Item C -  

C1 
Mobilization and 
demobilization $40,000.00 

C2 Building roof improvements  $936,100.00 

C3 
All other items that are not 
in C1 and C2 $35,200.00 

 Item C Lump Sum Price $1,011,300.00 
 Total Contract Price $2,961,800.00 

 
Bid Items D and E – 
(Additive Items)  

 D 
Replacement and repair of 
the floor access hatches $13,300.00 

E 
Installation of temporary 
noise barrier  $118,800.00 

 

Total Contract Price 
including Bid Additive 
Items $3,093,900.00 51
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Cost Analysis  
 
The Effluent Pump Station Improvements (Bid Items A and E) have a total cost of $1,787,400 and 
will be funded by 32226L and has a budget of $892,000 for the 25/26 fiscal year. Table 1 shows 
the allocation of costs by member agency.  
 
Table 1 – Cost Allocation by Member Agency (32226L) 

Agency Cost 
South Coast Water District $928,018.08 
Santa Margarita Water District $$859,381.92 
Total $1,787,400.00 

 
The monorail system (Bid Items B and D) has a total cost of $295,200 and, will be funded by 3216 
(common) and has a budget of $758,000. Table 2 shows the allocation of costs by member 
agency.     
 
Table 2 – Cost Allocation by Member Agency (32225S) 

Agency Cost 
South Coast Water District $138,065.04 
Santa Margarita Water District $157,134.96 
Total $295,200.00 

 
The Energy Building Roof improvements (Bid Item C) have a total cost of $1,011,300 and will be 
funded by 32225S (solids) and has a budget of $1,101,000. Table 3 shows the allocation of costs 
by member agency.     
 
Table 3 – Cost Allocation by Member Agency (3216) 

Agency Cost 
South Coast Water District $420,903.06 
Santa Margarita Water District $590,396.94 
Total $1,011,300.00 

 
 
Recommended Action:  Committee Discussion/Direction and Action  
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