
 

DRAFT 

MINUTES OF REGULAR MEETING 
OF THE 

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 
 

Engineering Committee 
 

March 19, 2026 
 
The Regular Meeting of the South Orange County Wastewater Authority (SOCWA) Engineering 
Committee was held on March 19, 2026, at 8:30 a.m. in-person and via teleconferencing from the 
Administrative Offices located at 34156 Del Obispo Street, Dana Point, California. The following 
members of the Engineering Committee were present: 
 
 

HANNAH FORD El Toro Water District [Zoom] 
ROBERT GRANTHAM Santa Margarita Water District [Zoom]  
MARC SERNA South Coast Water District 
MARK MCAVOY City of Laguna Beach [Zoom] 

 
Absent: 

MIKE DUNBAR Emerald Bay Service District 
DAVE REBENSDORF City of San Clemente 

 
Staff Present: 

AMBER BOONE General Manager 
RONI GRANT Capital Improvement Program (CIP) Manager 
BRIAN PECK Project Manager 
MATT CLARKE Chief Technology Officer 
LYNDA MAY Administrative Assistant/Assistant Secretary 
ANNA SUTHERLAND Staff Accountant 
JAMES JONES Operations Superintendent 

 
1. Call Meeting to Order 

 
Ms. Roni Grant, Capital Improvement Program (CIP) Manager, called the meeting to order at 
8:32 a.m.  

 
2. Public Comments  

 
None. 

 
3. Approval of Committee Member Request for Remote Participation (Standing Item) 

 
Ms. Hannah Ford, Mr. Robert Grantham, and Mr. Mark McAvoy participated via Zoom. 

 
4. Approval of Minutes 

 
• Engineering Committee Minutes of February 19, 2026. 

 
ACTION TAKEN 
A motion was made by Mr. Grantham and seconded by Mr. Serna to approve the Engineering 
Committee Minutes for February 19, 2026. 
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Motion carried: Aye 4, Nay 0, Abstained 0, Absent 2 
 Mr. McAvoy Aye 
 Ms. Ford Aye 
 Mr. Dunbar Absent 
 Mr. Grantham Aye 
 Mr. Serna Aye 
 Mr. Rebensdorf Absent 

 
5. General Manager’s Report 

 
Ms. Amber Boone, General Manager, provided an update on the March 17th Finance 
Committee meeting, noting the additional revenues being pursued including the Crystal 
Canyon Water Reclamation Plant.  
 
This was an information item; no action was taken. 
 

6. Operations Report 
 

Ms. Boone provided an update on the CTP Regional Flow study interviews and recent JBL 
Facility Planning Assessment workshop with HDR. 
 
This was an information item; no action was taken. 
 

7. Capital Improvement Construction Projects Progress and Change Order Report (March)  
[Project Committees 2 and 15] 

 
Ms. Roni Grant, Capital Improvement Project Manager, provided an update on the progress 
of construction projects including change orders.  

 
This was an information item; no action was taken. 
 

8. Contract Award for CTP Access Road Repaving Project [Project Committee 15] 
 
The committee discussed the CTP Access Road upgrade and moved to approve the contract 
award to T.E. Roberts. 
 
ACTION TAKEN 
 
A motion was made by Mr. McAvoy and seconded by Mr. Serna to 1) authorize execution of 
a construction contract with T.E. Roberts in the amount of $1,341,222 and 2) approve a 
contract contingency of $67,061, to address any unforeseen conditions encountered during 
the work. 
 

Motion carried: Aye 2, Nay 0, Abstained 0, Absent 1 
 Mr. Dunbar Absent 
 Mr. McAvoy Aye 
 Mr. Serna Aye 
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9. CTP Capital Projects Update [Project Committee 15] 

 
Mr. Brian Peck, Project Manager, provided a slide presentation of the two capital projects for 
CTP: the Foul Air System Upgrade, and the Drainage Pump Station Upgrade. 
 
This was an information item; no action was taken. 
 

10. Draft Cost Allocation Policy 
 
Ms. Boone briefed the committee on the changes and updates in the policy related to PC 15 
and PC 2, giving the committee time to review the details before bringing the policy handbook 
back in May for review. 
 
This was an information item; no action was taken. 
 

11. Adjournment 
 

There being no further business, Ms. Grant adjourned the meeting at 9:13 a.m. 
 
 
I HEREBY CERTIFY that the foregoing Minutes are a true and accurate copy of the Minutes of 
the Regular Meeting of the South Orange County Wastewater Authority Engineering Committee 
of March 19, 2026, and approved by the Engineering Committee and received and filed by the 
Board of Directors of the South Orange County Wastewater Authority. 
                    
 
 

_______________________________________________ 
Lynda May, Assistant Secretary 

SOUTH ORANGE COUNTY WASTEWATER AUTHORITY 
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CTP Facility Planning Assessment (cont’d) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(1) The PC-15 Board is collaboratively advancing the CTP Regional Flow Study to 
evaluate potential regional solutions beyond the scope of the CTP FPA. Consistent 
with this approach, the Board aligned the timing of the CTP FPA start with the 
Regional Flow Study’s Project Element 4 to provide key inputs into the FPA. 

 
 
FY26-27 CIP Budget Updates 
 
Following the Board Budget Workshop on April 7, 2026, the Board requested additional 
information regarding the FY 2026–27 Capital Improvement Program (CIP). In response, staff is 
preparing updated materials, which will be shared under separate cover with the Engineering 
Committee to support continued review and discussion. 

EVENTS DATE COMPLETION DATE 

Proposal Submission 
Deadline January 15, 2026 January 15, 2026 

Interviews January 22, 2026 January 29, 2026 

Contract Award(1) February 12, 2026 March 5, 2026 

Kick-Off Meeting(1) May 28, 2026   

Task 1 - Project Management May 28, 2026 thru 
February 28, 2027   

Task 2 - Existing Facility 
Evaluation July 13, 2026   

PC15 Board Update @ BOD 
MTG August 13, 2026  

Task 3 - Wastewater 
Treatment Alternatives November 2, 2026   

Task 4 - Effluent Utilization 
Evaluation November 2, 2026   

PC15 Board Update @ BOD 
MTG November 5, 2026  

Task 5 - Develop Project 
Alternatives January 12, 2027   

Task 6 - Facility Planning & 
Assessment, Admin Draft 
Report 

February 16, 2027   

Project Final Report February 28, 2027  

Project Final Report  March 4, 2027   
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Agenda Item  6 
 Engineering Committee Meeting 
 Meeting Date: April 16, 2026 

 
TO:   Engineering Committee 
 
FROM:  Roni Grant, Capital Improvement Program Manager  
 
SUBJECT:  Capital Improvement Construction Projects Progress and Change Order 
              Report (April) [Project Committees 2 and 15] 
 
 
Overview 
 
This agenda item provides a status update on active construction projects, including any 
associated change orders. Updated Capital Improvement Program (CIP) reports are attached for 
reference.  
 
Project Updates 
 
JBL Electrical Upgrades 
Pre-purchasing activities for the Motor Control Center (MCC) and Plant 1 Generator are currently 
underway. Construction is anticipated to be completed by December 2026, contingent upon the 
issuance of the AQMD permit to construct for the generator.     
 
JBL Effluent Pump Station and Energy Building Upgrades 
Construction is currently in progress. Construction is anticipated to be completed by July 2026.  
  
JBL Plant 2 Headworks Rehabilitation  
Construction is currently in progress. Construction is anticipated to be completed by July 2026.  
 
JBL Old Effluent Pump Station Storage and Staging  
Construction is currently in progress. Construction is anticipated to be completed by May 2026.  
 
CTP West Primary and Secondary Scum Skimming System 
Construction is currently in progress. Construction is anticipated to be completed by July 2026.  
 
CTP Personnel Building Phase 2 Reconstruction  
The construction contract has been approved; construction is anticipated to be completed by July 
2026.  
 
CTP Storm Drain Improvements 
The construction contract has been approved; construction is anticipated to be completed by July 
2026.  
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SCAQMD Permit Status Updates for Upcoming CIP Projects 
 

JBL Plant 1 Generator (A/N 654624) 
 

     
 

Application 
Date 

Communication 
Dates from 
SCAQMD 

Information requested 
from SCAQMD 

Information 
provided to 
SCAQMD 

Response 
Dates from 
SOCWA 

08/01/24 9/11/24 CG18 gas engine technical 
data 

Provided technical 
data 

9/25/24 

  10/8/24 Serial number and model 
year 

Serial number and 
model year not 
available, 
confirmed flapper 
type rain cap 

10/9/24 

  10/17/24 Maintenance and testing 
requirements 

Confirmed 
requirements 

10/18/24 

  1/15/25 Confirmed receipt of 
serial number and model 
year 

Provided serial 
number and 
model year 

1/13/25 

  4/25/25 Requested to confirm EPA 
family code 

Confirmed EPA 
family code and 
provided EPA 
certificate  

4/25/25 

JBL Flare System (A/N 657267) 
 

     
 

Application 
Date 

Communication 
Dates from 
SCAQMD 

Information requested 
from SCAQMD 

Information 
provided to 
SCAQMD 

Response 
Dates from 
SOCWA 

12/13/24 1/8/25 Requested additional fee Paid online  1/21/25 
  1/24/25 Requested voucher or 

receipt from the online 
payment 

Provided voucher 
payment and 
receipt number 

1/24/25 

  4/1/25 and 
4/18/25 

Requested clarification on 
facility ownership 

Clarified the 
facility ownership 

4/23/25 

  5/14/25 Additional information 
needed on the flare Varec 
244E unit 

Provided 
additional 
information 

5/19/25 

  5/21/25 Requested specifications on 
the flare retention time and 
temperature  

Provided 
additional 
information 

5/22/25 

 8/7/25 Additional questions 
regarding the existing flare 
and proposed flare system 

Responses 
provided 

8/14/25 
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CTP Odor Scrubber System (A/N 656320) 
 

     
 

Application 
Date 

Communication 
Dates from 
SCAQMD 

Information requested 
from SCAQMD 

Information 
provided to 
SCAQMD 

Response 
Dates from 
SOCWA 

10/2/24 11/8/24 Additional information 
needed 

Design intent 
clarified 

11/19/24 

  7/15/25 Additional information 
needed 

Additional 
information 
provided 

7/18/25 

 1/28/2026 Permit to Construct Issued   

 
Recommended Action: Information only.    



Project Financial Status
Project Committee 2 April 10, 2026
Project Name Effluent Pump Station and Energy Building Upgrades 
Project Description

Cash Flow Project Completion
Collected 3,736,000.00$         Schedule 60%
Expenses 1,832,687.40$         Budget 49.05%

Construction Contracts
Company PO No. Original Change Orders Amendments Total Costs to Date

Pacific Hydrotech 21280 3,093,900.00$       34,886.73$         3,128,786.73$      1,725,335.30$            
Carollo Engineers 20453 119,316.00$          119,316.00$         59,985.40$  
Project Partners 21283 12,500.00$            12,500.00$           

SOCWA Staff Time 32226L/32225S/3216 47,366.70$  
3,225,716.00$       34,886.73$         -$  3,260,602.73$      1,832,687.40$            

Construction Contingency
Area Project Code Amount Change Orders Total Remaining Percent Used

Liquids/Solids/Common 32226L/32225S/3216 154,695.00$          34,886.73$         119,808.27$         22.6%
154,695.00$          34,886.73$         119,808.27$         22.6%

Data Last Updated

Replacement of effluent valves and piping; installation of monorail, roof, safety 
upgrades and seimsic retrofit in the Energy Building 

Cash 
Remaining, 

$1,903,312.60 

Expenses, 
$1,832,687.40 

Cash Flow

Contingency 
Remaining, 

$119,808.27 

Contingency

JBL Effluent PS and Energy Building  



Change Order No. Vendor Name Project ID Description Status Date  Days  Amount

1 Pacific Hydrotech 32225S
Guardrail 

Mounting Plate 
Anchor Conflict

12/11/2025 31,955.35$  

2 Pacific Hydrotech 32226L
Effluent Pump 

Station Manifold 
Tee Addition

12/23/2025 9,432.35$  

3 Pacific Hydrotech 32226L
Elimiating Line 

Stop on the 
Outfall Line

12/23/2025 (37,988.50)$  

4 Pacific Hydrotech 32226L

Adding Pipe 
Spools at the 

Pump Discharge 
Location

2/13/2026 31,487.53$  

34,886.73$  

JBL Effluent PS and Energy Building 
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Project Committee 2 April 10, 2026
Project Name Plant 2 Headworks Rehabilitation - 32243L
Project Description

Cash Flow Project Completion
Collected 2,200,000.00$         Schedule 25%
Expenses 422,453.74$            Budget 19.11%

Construction Contracts
Company PO No. Original Change Orders Amendments Total Costs to Date

Pacific Hydrotech 21351 2,149,600.00$       7,666.73$           2,157,266.73$      382,453.03$  
Dudek Engineers 20250 47,858.00$            47,858.00$           11,754.50$  
Project Partners 21283 5,000.00$              5,000.00$             

SOCWA Staff Time 32243L 28,246.21$  
2,202,458.00$       7,666.73$           -$  2,210,124.73$      422,453.74$  

Construction Contingency
Area Project Code Amount Change Orders Total Remaining Percent Used

Liquids 32243L 50,400.00$            7,666.73$           42,733.27$           15.2%
50,400.00$            7,666.73$           42,733.27$           15.2%

Data Last Updated

Plant 2 Headworks building roof replacement, channel concrete repair and cover 
replacement, and electrical modification 

Cash 
Remaining, 

$1,777,546.26 

Expenses, 
$422,453.74 

Cash Flow

Contingency 
Remaining, 
$42,733.27 

Contingency

JBL Plant 2 Headworks  



Change Order No. Vendor Name Project ID Description Status Date  Days  Amount

1 Pacific Hydrtech 32243L
FRP Ductwork 

Modifications and 
New Damper

2/23/2026 0 7,666.73$  

JBL Plant 2 Headworks  



Project Financial Status
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Project Name Effluent Pump Station Storage and Staging Area (32241L)
Project Description

Cash Flow Project Completion
Collected 850,000.00$            Schedule 90%
Expenses 690,750.74$            Budget 82.04%

Construction Contracts
Company PO No. Original Change Orders Amendments Total Costs to Date

Pacific Hydrotech 21640 791,700.00$          23,655.93$         815,355.93$         681,700.00$  
Z&K/Ardurra 21446 26,640.00$            26,640.00$           

SOCWA Staff Time 32241L 9,050.74$  
818,340.00$          23,655.93$         -$  841,995.93$         690,750.74$  

Construction Contingency
Area Project Code Amount Change Orders Total Remaining Percent Used

Liquids 32241L 39,585.00$            23,655.93$         15,929.07$           59.8%
39,585.00$            23,655.93$         15,929.07$           59.8%

Data Last Updated

Demolition of the existing Effluent Pump Station and Repurpose into parking and 
storage area

Cash 
Remaining, 

$159,249.26 

Expenses, 
$690,750.74 

Cash Flow

Contingency 
Remaining, 
$15,929.07 

Contingency

JBL Old Effluent PS 



Change Order No. Vendor Name Project ID Description Status Date  Days  Amount

1 Pacific Hydrotech 32241L Tripping Hazard 
Repair 2/18/2026 0 12,163.93$  

2 Pacific Hydrotech 32241L Abandoned Riser 
Demolition 3/17/2026 0 11,492.00$  

23,655.93$  

JBL Old Effluent PS  



Project Financial Status
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Project Name Electrical System Upgrades - 3252
Project Description

Cash Flow Project Completion
Collected 973,672.00$            Schedule 40%
Expenses 522,770.61$            Budget 64%

Construction Contracts
Company PO No. Original Change Orders Amendments Total Costs to Date

Quinn Power 20975 414,940.00$          414,940.00$        264,999.15$            
Pacific Parts 20561 239,025.00$          239,025.00$        56,331.22$              

Hazen 14331 164,350.00$          164,350.00$        149,354.49$            
SOCWA Staff Time 3252 52,085.75$              

818,315.00$   -$   -$   818,315.00$   522,770.61$   

Construction Contingency
Area Project Code Amount Change Orders Total Remaining Percent Used

Liquids 3252 65,396.50$            65,396.50$           0.0%
65,396.50$   -$   65,396.50$   0.0%

Data Last Updated

Electrical System upgrades including MCC and Plant 1 Generator 

Cash 
Remaining, 

$450,901.39 

Expenses, 
$522,770.61 

Cash Flow

Contingency 
Remaining, 
$65,396.50 

Contingency

JBL Electrical Upgrades 



Project Financial Status
Project Committee 15
Project Name West Primary and Secondary Sludge Skimming System - 35246L/35239L
Project Description

Cash Flow Project Completion
Collected 1,750,000.00$         Schedule 20%
Expenses 1,033,560.17$         Budget 59%

Construction Contracts
Company PO No. Original Change Orders Amendments Total Costs to Date

Filanc 784,000.00$          784,000.00$         91,100.00$            
Brentwood 20496 930,960.00$          930,960.00$         930,960.00$          

Z&K/Ardurra 21446 39,860.00$            39,860.00$           
SOCWA Staff Time 35246L/35239L 11,500.17$            

970,820.00$   -$   -$   1,754,820.00$   1,033,560.17$   

Construction Contingency
Area Project Code Amount Change Orders Total Remaining Percent Used

Liquids 35246L/35239L 35,040.00$            -$  35,040.00$           0.0%
35,040.00$   -$   35,040.00$  0.0%

Change Order No. Vendor Name Project ID Description Status Date  Days  Amount

Data Last Updated
April 10, 2026

Replacement of west primary and secondary sludge skimming system

Cash 
Remaining, 

$716,439.83 

Expenses, 
$1,033,560.17 

Cash Flow

Contingency 
Remaining, 
$35,040.00 

Change 
Orders, $-

Contingency

CTP West Primary and Secondary  
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Project Name Personnel Building Reconstruction Phase II- 3525
Project Description

Cash Flow Project Completion
Collected 911,586.00$            Schedule 10%
Expenses 58,976.14$              Budget 6%

Construction Contracts
Company PO No. Original Change Orders Amendments Total Costs to Date

T.E. Roberts 21768 649,849.00$          649,849.00$        
Project Partners 20877 50,000.00$            50,000.00$          27,732.50$              

Project Lines 21767 50,368.00$            -$  
SOCWA Staff Time 3525 32,342.64$              

750,217.00$   -$   -$   699,849.00$   58,976.14$   

Construction Contingency
Area Project Code Amount Change Orders Total Remaining Percent Used

Liquids 3525 97,500.00$            97,500.00$           0.0%
97,500.00$   -$   97,500.00$   0.0%

Change Order No. Vendor Name Project ID Description Status Date  Days  Amount

-$   

Data Last Updated

Personnel building reconstruction including fixtures, lightings, ceiling, tiles and 
minor electrical 

Cash 
Remaining, 

$852,609.86 

Expenses, 
$58,976.14 

Cash Flow

Contingency 
Remaining, 
$97,500.00 

Change 
Orders, $-

Contingency

CTP Personnel Building Phase II 



Agenda Item  7 
 Engineering Committee Meeting   
 Meeting Date: April 16, 2026 

 
TO:   Engineering Committee 
 
FROM:  Roni Young Grant, Capital Improvement Program Manager  
 
SUBJECT:  Contract Award for Coastal Treatment Plant Access Road Repaving  

 [Project Committee 15] 
 
 
Overview 
 
The existing AWMA Road serves as a critical access route at the entrance of Aliso and Wood 
Canyons Wilderness Park, connecting visitors to the AWMA Road parking area and providing 
essential utility access to the Coastal Treatment Plant (CTP). 
 
After decades of heavy use by park visitors, utility vehicles, and emergency responders, the 
roadway surface has significantly deteriorated. Repaving is now necessary to ensure safe, 
reliable, and long‑term access for both public recreation and essential infrastructure operations. 
 
Staff are actively pursuing cost-sharing opportunities with the County of Orange and exploring 
potential grant funding sources. Additionally, at the direction of the Board, staff are also identifying 
partnership opportunities with other entities. 
 
Background 
 
Constructed in the late 1970s, the original AWMA Road and the accompanying AWMA Bridge 
over Aliso Creek were built to provide access to the wastewater treatment facilities in Aliso 
Canyon. Over time, as the surrounding land was dedicated for park and recreation purposes, the 
road evolved into one of the primary access points for:  
 

• The park’s extensive and heavily used trail system, supporting thousands of visitors 
each year.  

• Public parking for visitors entering via Alicia Parkway, making it a key entryway to the 
4,500-acre wilderness park.  

• Maintenance, utility, and emergency access into Aliso Canyon, supporting critical 
wastewater operations and public safety needs.  

 
Bids 
 
On January 19, 2026, SOCWA issued a formal solicitation for bids via the PlanetBids platform, 
inviting qualified contractors to participate in the procurement process for the CTP Access Road 
Repaving project. A site walk was conducted to provide interested parties with an opportunity to 
assess existing conditions and ask questions.  
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Bid submissions were due by March 4, 2026. SOCWA received one bid from T.E. Roberts. The 
other potential bidders were either non-responsive, or the timing did not work for them. A summary 
of the bid result is provided in Table 1 below.  
 
Table 1- Summary of Bid 
Item 
No. Description T.E. Roberts 
 BASE BID ITEM  
1 Mobilization/Demobilization $48,442  

2 
Adjust Water Valve Frame 
and Cover to Grade $607  

3 
Survey Monument Protection 
and Restoration   $3,600  

 
BID ITEMS FOR STA 0+00 
to 25+00  

1 
Traffic control and 
Construction Phasing $4,853  

2 
Stormwater Best 
Management Practices $3,203  

3 

Clearing and 
Grubbing/Preparation for 
Paving $8,688  

4 

Remove and Construct PCC 
Swale Crossing per Plan 
Detail $50,479  

5 
Cold Mill Asphalt Concrete 
Pavement  $5,400  

6 

Construct Asphalt Rubber 
Hot Mix Asphalt-Gap Graded 
Pavement Overlay $167,076  

 
BID ITEMS FOR STA 25+00 
to 78+00  

1 
Traffic control and 
Construction Phasing $4,853  

2 
Stormwater Best 
Management Practices $3,203  

3 

Clearing and 
Grubbing/Preparation for 
Paving $17,746  

4 

Remove and Construct PCC 
Swale Crossing per Plan 
Detail $50,479  

5 
Cold Mill Asphalt Concrete 
Pavement  $11,400  

6 

Construct Asphalt Rubber 
Hot Mix Asphalt-Gap Graded 
Pavement Overlay $352,716  

 
BID ITEMS FOR STA 78+00 
to 139+00  
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1 
Traffic control and 
Construction Phasing $4,853  

2 
Stormwater Best 
Management Practices $3,203  

3 

Clearing and 
Grubbing/Preparation for 
Paving $20,334  

4 

Remove and Construct PCC 
Swale Crossing per Plan 
Detail $50,479  

5 
Cold Mill Asphalt Concrete 
Pavement  $13,200  

6 

Construct Asphalt Rubber 
Hot Mix Asphalt-Gap Graded 
Pavement Overlay $408,408  

 BID ADDITIVE ITEM  

A1 

Remove and Construct 4” 
Asphalt Concrete Pavement 
Repairs as Directed $108,000 

 TOTAL CONTRACT PRICE $1,341,222 
 
Cost Allocation  
 
Table 2 shows the allocation of costs by member agencies.  
 
Table 2 – Cost Allocation by Member Agency (35248L) 

Agency Cost 
City of Laguna Beach $728,283.55 
Emerald Bay Service District $40,236.66 
South Coast Water District $572,701.79 
Total $1,341,222.00 

 
 
Budget 
 
The budget for CTP Access Road Repaving is $1.75M. The budget impact for award of the 
construction contract will involve the related expenses as shown in Table 3.  
 
Table 3 – Budget Impacts of Construction Cost Award 

Cost Item 
Percentage of 

Construction Contract Cost 
Construction Contract   $1,341,222.00 
Construction Contingency 5% $67,061.00 
Construction Services 10% $134,122.00 
Total   $1,542,405.00 
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Prior Related Project Committee or Board Action(s) 
 
This item was reviewed and discussed by the Engineering Committee on March 19, 2026, and 
at the Board of Directors meeting on April 2, 2026. 
 
Recommended Action: Committee Discussion/Direction/Action   
 
 
Attachment: T.E. Roberts Bid  
 
 

















Agenda Item  9 
 Engineering Committee Meeting 
 Meeting Date: April 16 2026 

 
TO:   Engineering Committee  
 
FROM:  Roni Grant, Capital Improvement Program Manager  
 
SUBJECT: As Needed Construction Management Services For Capital Improvement 

Projects 
 
 
Overview 

The South Orange County Wastewater Authority (SOCWA) has received eight Statements of 
Qualifications to provide as-needed construction management services to support the 
construction of capital improvement projects.  The intent is to select and retain three to five firms.  
Services may include but are not limited to resident engineering, construction document 
management, scheduling review, cost analysis, general inspection and specialty inspection such 
as electrical and coatings.  On-call services agreements will be for a three (3) year term and have 
a not-to-exceed limit of $750,000 per agreement. 
 
 
Background 
 
SOCWA has traditionally procured construction management services on a project-by-project 
basis for larger projects such as the Coastal Treatment Plant (CTP) Facility Improvements 
Project.  Oversight of smaller construction projects has typically been left to either the SOCWA 
Engineering or Operations & Maintenance staff members.  SOCWA staff members typically do 
not have the specialty skills needed for inspection work.  Therefore the use of as needed 
construction management firms is proposed to maintain quality control in the delivery of capital 
improvement projects. 
 
SOCWA staff reviewed the proposed on-call construction management services process with the 
Engineering Committee on February 19, 2026.  Selected on-call construction management firms 
will perform consulting construction management and inspection services (Services) on an "as-
needed" basis for projects assigned by SOCWA via written Task Order.  
 
 
Construction Management Services Statement of Qualifications Received 
 
Twenty-one (21) firms were invited to submit a Statement of Qulifications (SOQ) through the 
PlanetBids platform on March 5, 2026.  Eight (8) SOQ’s were received on April 8, 2026 .  The 
submitting firms are as follows: 
 

- AKM 
- Ardurra/MKN 
- Capo Projects Group 
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- CREDE Construction Advisory 
- Dudek 
- Harper & Associates 
- La Salle Solutions 
- Lee and Ro 

 
SOCWA staff is in the process of reviewing the received proposals. 
   
 
Recommended Action  
 
This item is provided for information only. Staff will submit the review of the construction 
management services proposals at the May 21, 2026 SOCWA Engineering Committee meeting 
for consideration and action. 
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